Addition /
Sr. Deletion /

No Modification
[ Clarification

Request for Proposal (RFP)
Design, Development and Maintenance of Bengaluru Transport Stack

RFP Clause
No. Annexure
No. & Page
No.

Corrigendum 1

Old Requirement / Clause /
Details / Attachment

New Requirement / Clause /
Details / Attachment

1 Modification

Section 1,

Clause 1.1:
Milestones &
Timelines

Sub clause (1)
Timeline for
the Selection

Page No. 6

Milestones Timeline Milestones Timeline
RFPrelease | 1 May 2025 RFPrelease | 1 May 2025
Pre-bid query Pre-bid query
meeting \_Nlth 5 May 2025 meeting \_N|th 5 May 2025
prospective prospective
bidders bidders
Submls_,smn 6 May 2025 Submls_S|on 6 May 2025
of queries of queries
Submission Submission
of technical & | 4 \1ay 2025 of technical & | 17 \1o0 2025
commercial commercial
proposals proposals
Quialified Qualified
(eligible) (eligible)

Ei";gg:? 12 May 2025 Ei‘fjtjg:'s"’," 20 May 2025
technical technical

presentations presentations

Contract Contract

award — award —

issuance of 15 May 2025 issuance of 23 May 2025
letter of letter of

award award




The Initial Term of the contract

The Initial Term of the contract

Modification | Section 1, with JICA appointed consultant with JICA appointed consultant
will be until the end of June 2025. | will be until the end of July
Clause 1.1: JICA may choose to appoint a 2025. JICA may choose to
Milestones & new consultant from the beginning | appoint a new consultant from
Timelines of August 2025 onwards in which | the beginning of August 2025
case there will be a need for a onwards in which case there
Sub clause (3) | fresh new contract between the will be a need for a fresh new
Phased Digital Partner and the newly contract between the Digital
Contract appointed JICA consultant. The Partner and the newly
Arrangement new JICA consultant may require | appointed JICA consultant. The
due diligence again to conclude new JICA consultant may
Page No. 6 subsequent contract with the require due diligence again to
Digital Partner. conclude subsequent contract
with the Digital Partner.
- Subsequent - Subsequent
Modification | Section 3.4, Imtla.l: :]I'erm Term (from In|t|a.ll Eerlm Term (from
| (“”;625;‘% August 2025 (”ggZ#Y August 2025
Table 5: List of beyond) beyond)
Use Cases Contents of the Contents of the Contents of the Contents of the
Page No. 36- Table remain the Table remain the Table remain the | Table remain the
37 same as in the same as in the RFP same as in the same as in the RFP
RFP document document RFP document document
Initial Term defined as “Until end Initial Term defined as “Until
Modification | Section 4, of June 2025 end of July 2025”
Table 6.1: Subsequent Term defined as “July | Subsequent Term defined as
Implementation 2025 to March 2026” “Aug 2025 to March 2026”
Timeline for
deliverables (Refer Table A below for detailed | (Refer Table B below for

under the Initial
Term

& Table 6.2:
Implementation
Timeline for
deliverables
under the
Subsequent
Term

Page No. 44-
45

view of old requirement)

detailed view of new
requirement)




Modification | Form 1.7 Commercial Bid for Initial Phase Commercial Bid for Initial
Commercial (until June end) Phase (until July end)
5 Bid for Initial
Phase
Page 55
Modification | Form 1.8 Form 1.8 Commercial Bid for Form 1.8 Commercial Bid for
Commercial build, license and support & build, license and support &
Bid for build, maintenance 1st July 2025 maintenance 1st Aug 2025
6 license and onwards onwards
support &
maintenance
Page 55

Table A (old requirement- now redundant):

Implementation Timeline

Table 6.1: Implementation Timeline for deliverables until end of June 2025 under the

Initial Term
Sr. No Deliverable Details Timeline
1. Integration of relevant datasets to enable the
following use cases E2E journey planner, feeder
1 Integration of network analysis and integration of feeder bus T+4
. . o ; . weeks
datasets service, micro mobility service discovery, bus
operations analytics dashboard, (and features)
defined in Table 5 under first phase
1. Algorithm build for delivering use cases (and
features) defined in Table 5 under first phase
Algorithm ready for
2 execution 2. Algorithm ready for execution (tested and T+ 4 weeks
successfully running) for the use cases (and
features) defined in Table 5 under first phase
3 ufzfsra;:gge\’:'th 1. Integration and testing with MaaS player T + 6 weeks
Integrated ticketing, | 1. Integrated ticket issuance (as defined in table 5)
4 Loyalty program 2. Loyalty Program for multimodal transport T + 6 weeks
and Park & Ride 3. Park & Ride service
5 ?:I;gﬁtlng,:aart;d 1. Lntggra_tion with freight delivery providers to enable T + 6 weeks
. eliveries through Metro
service
1. APl documentation for changes to re-usable
6 API Documentation component T + 6 weeks
2. API documentation for new modules developed

Timeline is indicated as T + x where x is weeks

Table 6.2: Implementation Timeline for deliverables from July 2025 to March 2026 under
the Subsequent Term

Contents of the Table remain the same as in the RFP document




Table B (new requirement):
Implementation Timeline

Table 6.1: Implementation Timeline for deliverables until end of July 2025 under the Initial

Term
Sr. No Deliverable Details Timeline
1. Integration of relevant datasets to enable the
following use cases E2E journey planner, feeder
Integration of network analysis and integration of feeder bus
1 . : . , ) T + 4 weeks
datasets service, micro mobility service discovery, bus
operations analytics dashboard, (and features)
defined in Table 5 under first phase
1. Algorithm build for delivering use cases (and
Algorithm ready for features) defined in Table 5 under first phase
2 goritt y 2. Algorithm ready for execution (tested and T + 4 weeks
execution .
successfully running) for the use cases (and
features) defined in Table 5 under first phase
3 Integration with Integration and testing with Maa$S player T + 8 weeks

MaaS player
Integrated ticketing,
4 Loyalty program and
Park & Ride

Metro integrated

5 freight delivery
service

Integrated ticket issuance (as defined in table 5)
Loyalty Program for multimodal transport T + 8 weeks
Park & Ride service

SR

Integration with freight delivery providers to

enable deliveries through Metro T+6 weeks

1. APl documentation for changes to re-usable
6 API Documentation component T + 6 weeks
2. APl documentation for new modules developed

Timeline is indicated as T + x where x is weeks

Table 6.2: Implementation Timeline for deliverables from August 2025 to March 2026
under the Subsequent Term

Contents of the Table remain the same as in the RFP document

Note:

1. Across the RFP “Initial term” to be referred as “Until July 2025 end” and “Subsequent Term” to
be referred as “August 2025 to March 2026”.

2. All other terms and conditions, forms of the RFP document remain unchanged. In case of any
ambiguity, the RFP document will stand

Date: 8" May 2025




