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1. Background 

(a) Summary project structure 

This project aims to identify, pilot, and potentially scale a digital solution to enhance efficiency and 

optimize modeling costs for Area Yield Index Insurance (“AYII”) incurred by insurance firms 

offering this index-based crop insurance product in Ethiopia. It falls under the mandate of the Japan 

International Cooperation Agency’s (“JICA”) DXLab, its flagship initiative aimed at assisting 

clients and government stakeholders in harnessing the power of data and digital innovation. 

The Advisor for Index-based Agricultural Insurance Promotion (“JICA-AIP”) project, 

supported by JICA, formed the foundation for this pilot project (“PoC”). The project identified high 

operational costs and inefficiencies in Crop Cutting Experiments (“CCEs”) as key challenges in 

index-based crop insurance modeling. Conducted in collaboration with local insurance providers 

such as Oromia Insurance S.C. (“OIC”) and Ethiopian Insurance Corporation (“EIC”), it also 

highlighted the potential of digital solutions to optimize CCE costs. These findings provide the basis 

for sourcing a digital partner to address these challenges and scale innovative, data-driven solutions 

for AYII in Ethiopia  

This Request for Proposal (“RFP”), an initiative by JICA DXLab, seeks a company to act as a 

technology solution provider (“Digital Partner”) to participate in a proof of concept in the form of a 

PoC with the primary goal of scaling and deploying the solution as a continuous operation. The 

objective is to develop a comprehensive digital solution that integrates AI-driven geospatial analytics 

to optimize CCE processes, reducing associated costs and inefficiencies. For this PoC, we are 

seeking a Digital Partner that can develop an AI and geospatial analytics solutions to address the 

specific needs outlined in Section 2 of this RFP. Should the PoC be successful, JICA is open to 

extending their collaboration with the Digital Partner through a separate contract to refine and 

expand the implementation of the digital solution. 

(b) Additional detail on JICA insurance projects, collaborations and related initiatives 

JICA, an implementing agency for Japan's Official Development Assistance (“ODA”), believes that 

cooperation with developing countries in the digital age needs to change fundamentally. In 

September 2022, the Office for Science, Technology and Innovation, and Digital Transformation 

(STI & DX) launched the JICA DXLab. JICA DXLab is an open-source mechanism to facilitate co-

creation with Digital Partners, and to transform the JICA projects and programs with digital 

technology and innovation. 

Leveraging insights from JICA’s agricultural projects in Ethiopia, JICA DXLab recognized an 

opportunity to drive digitalization in crop insurance initiatives. This integration of technology builds 

on JICA’s commitment to strengthening Ethiopia’s agricultural ecosystem while acknowledging the 

contributions of other initiatives in the sector’s development. 

a. Rural Resilience Enhancement Project (RREP) (2012–2016) 

As part of its efforts to enhance climate resilience, JICA implemented the Rural Resilience 

Enhancement Project (“RREP”) from 2012 to 2016, which included a pilot Weather Index 

Insurance (WII) component. This initiative aimed to protect smallholder farmers from drought and 



 

 

rainfall shortages, reducing their vulnerability to climate shocks. A key outcome of this pilot was 

the observed behavioral shift among farmers, as insurance enabled them to take calculated risks and 

invest more in their farms. Recognizing the success of RREP, the Government of Ethiopia (GoE) 

requested Japan’s continued support in developing and scaling index-based crop insurance models 

beyond the initial pilot areas. 

b. Geodata for Innovative Agricultural Credit Insurance Scheme (GIACIS) (2014–2018) 

Funded by the Government of the Netherlands, the Geodata for Innovative Agricultural Credit 

Insurance Scheme (“GIACIS”) was implemented between 2014 and 2018 to improve access to 

financial services for smallholder farmers. The project introduced Vegetation Index Crop Insurance 

(“VICI”), which used satellite-derived vegetation indices, such as Normalized Difference Vegetation 

Index (“NDVI”), to assess drought risk and trigger payouts. The initiative was piloted in Oromia 

and Tigray in collaboration with OIC and EIC. The GIACIS project demonstrated the potential of 

geospatial data in reducing basis risk and enhancing the efficiency of index-based crop insurance. 

c. Index-Based Crop Insurance Promotion Project (ICIP) (2019–2024) 

Building on lessons from the previous project, JICA launched the Index-Based Crop Insurance 

Promotion Project (“ICIP”) in 2019. The project aimed to improve the institutional capacity for 

implementing AYII and VICI in Ethiopia. ICIP followed a phased approach aligned with Ethiopia’s 

farming calendar, focusing on: 

 Developing and refining index-based insurance products. 

 Promoting AYII and VICI through targeted awareness campaigns and training. 

 Supporting CCEs leveraged to model AYII product. 

 Facilitating dialogue platforms to enhance collaboration among policymakers, insurance 

companies, and development agencies. 

d. The Advisor for Index-based Agricultural Insurance Promotion (2024–2027) 

Building on the JICA ICIP project, the JICA Agricultural Insurance Promotion (JICA-AIP) project 

was launched in May 2024 to further support the sustainability and expansion of index-based 

agricultural insurance in Ethiopia. While ICIP focused on developing and refining index-based 

insurance products, supporting CCEs, and fostering collaboration among stakeholders, JICA-AIP 

extends this effort by ensuring long-term policy integration, strengthening stakeholder coordination, 

and enhancing farmer access to index-based insurance solutions. The project is designed to achieve 

the following key objectives: 

• Formulating national policies on index-based agricultural insurance, integrating them into 

government programs to drive long-term adoption. 

• Enhancing coordination among stakeholders, including policymakers, insurers, and 

agricultural institutions, to improve accessibility, claims processing, and financial 

sustainability. 

• Establishing a sustainable extension system to promote index-based insurance to farmers, 

with a specific focus on the Oromia region. 



 

 

JICA’s continued support for agricultural insurance in Ethiopia aligns with Ethiopia’s national 

priorities such as the Digital Agriculture Roadmap and builds on learnings from both its own 

initiatives and other sector-wide efforts. Through formal partnerships with local insurance providers 

and regulatory bodies, JICA has contributed to strengthening Ethiopia’s agricultural insurance 

landscape and establishing a foundation for scaling data-driven solutions to improve efficiency and 

accessibility. 

As part of this effort, the PoC involves two key outputs: 

• Output 1: Optimized CCE processes using AI models to reduce costs and improve accuracy. 

• Output 2: Scalable digital solutions that support efficient implementation and expansion of 

AYII product. 

Together, these efforts are closely integrated with JICA DXLab’s mechanisms, providing a 

comprehensive approach to digitalizing index-based crop insurance through innovative digital 

solutions and technical collaboration. 

(c) Overall problem statement 

Agriculture is the backbone of Ethiopia’s economy, contributing approximately 37% of GDP and 

employing approximately 70% of the population. However, smallholder farmers, who dominate the 

sector, remain highly vulnerable to climate shocks such as drought, erratic rainfall, and other 

weather-related risks. These recurring challenges result in significant crop losses, perpetuating 

cycles of poverty, food insecurity, and economic instability.1 

In an effort to address these vulnerabilities, index-based crop insurance has been promoted as a 

scalable solution to provide financial protection against climate risks. However, studies conducted 

revealed several systemic challenges hindering the adoption and effectiveness of such insurance 

products. For AYII, the biggest challenge lies in the underwriting costs related to CCEs, which are 

labor-intensive, costly, and prone to inefficiencies as detailed below: 

• Labor and Time Intensive: Conducting CCEs is a labor-heavy process, involving manual 

threshing and yield measurement, which makes it slow and resource-intensive. The reliance 

on manual labor also introduces delays in completing yield assessments, further affecting the 

efficiency of insurance operations. 

• High Costs: CCEs costs are driven by expenses in labor, equipment, logistics and other 

administrative overhead, creating significant financial burdens for insurers, limiting policy 

administration.  

• Basis Risk: Random site selection often results in unrepresentative sampling, where CCE 

results fail to accurately reflect the losses experienced by farmers in the broader area. This 

mismatch leads to inaccurate payouts and undermines trust in the insurance product. 

The JICA-AIP project, supported by JICA and conducted in collaboration with OIC and EIC, 

validated key challenges to scaling AYII. Operational inefficiencies, particularly CCE costs 
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estimated at approximately 20,000 Ethiopian Birr (“ETB”) per kebele2 , and the limitations of 

traditional data collection and risk modeling approaches were identified as major barriers. 

The study highlighted the potential of digital solutions to optimize CCE processes and improve risk 

modeling for the insurance firms. Digital innovation in insurance products was also identified as a 

priority intervention with the recently developed Digital Agriculture Roadmap (DAR). Ethiopia’s 

diverse agroecological conditions and reliance on rain-fed farming underscore the urgency of 

implementing scalable, innovative solutions to build climate resilience and support sustainable 

agricultural growth. 

(d) Current state and potential role of digital in modeling of AYII 

Several insurance companies in Ethiopia offer AYII, typically multi-peril including floods, pests and 

diseases, which compensates farmers when the average yield in a defined area (woreda or kebele) 

within the same agro-ecological zone (“AEZ”) falls below a trigger yield. To calculate average yields, 

insurance field enumerators manually conduct CCEs to collect the crop yield data. The recorded 

yields are then averaged and compared to the trigger yield to determine if a payout is required. 

Traditional CCEs, as detailed in Figure 1 below, follow a 6-step process with no digitalization, 

leading to the challenges outlined in Section 1(c) of this RFP. 

Figure 1: Steps involved in traditional CCE 

 

 

2 Around 20,000 ETB (50,000 JPY) was spent per kebele for the CCE implementation during the ICIP project (2019-

2024), providing a baseline for the cost estimate. 



 

 

The goal of integrating AI-driven geospatial analytics into the CCE process is to reduce the 

significant time and underwriting costs insurance companies incur during AYII modeling. It also 

aims to enhance efficiency and potentially scale policy administration of AYII for smallholder 

farmers. This optimization would be achieved through: 

• Optimized Plot Selection: Utilize remote sensing techniques, including satellite imagery, 

vegetation indices (such as NDVI, EVI, and SAVI), weather indices, historical yield data, 

and other relevant models to identify representative plots, reducing the need for manual plot 

selection and lowering basis risk. 

• Yield Prediction: Integrate AI models with geospatial data to estimate yields in unsampled 

plots, supplementing traditional CCEs with AI-driven predictions to reduce reliance on labor-

intensive field sampling. 

o Sample reduction achieved by replacing the need for large traditional CCE samples 

with a fraction while maintaining accuracy. 

• Real-Time Monitoring: Monitor geospatial data for anomalies using AI models, pre-

emptively identifying areas with potential yield shortfalls, reducing unnecessary sampling 

• Automated Data Processing: Streamline yield data collection and analysis, reducing 

administrative overhead 

The Digital Agricultural Roadmap (“DAR”) for Ethiopia, launched in February 2025, outlines a 

vision for inclusive, affordable, and sustainable digital solutions and aims to transform the lives of 

farmers and pastoralists through digitalization. DAR was developed through extensive stakeholder 

engagement and consultation, the results of which identified increased access to finance and 

insurance as a priority digital use case for phase 1 (2025-2030) of the roadmap.  By integrating AI 

into insurance modeling to optimize costs, improve affordability, and enhance scalability, this PoC 

aligns with DAR’s ambition to increase financial inclusion and expand insurance access to insurance 

for smallholder farmers. 

In support of these goals, the digital solution to be developed and deployed by the Digital Partner, 

in collaboration with the insurance partner, aims to reduce CCE costs by 30-50% while increasing 

efficiency in both the CCE and AYII modeling processes. By lowering underwriting costs, the 

solution will improve affordability, ultimately supporting the scalability of index-based crop 

insurance for smallholder farmers. 

The long-term objective of this digital solution is to eliminate the need for traditional CCEs entirely, 

transitioning to a fully digitalized approach. Through continuous advancements in AI-driven yield 

prediction, remote sensing, and automated data analysis, the solution will enable insurance 

companies to assess crop yields with minimal or no reliance on manual field sampling. This shift 

will reduce costs, enhance operational efficiencies, and expand access to regions where traditional 

CCEs are impractical. By making insurance products more affordable, insurers will be able to reach 

more farmers, driving adoption and ensuring the long-term sustainability of index-based crop 

insurance. 

  



 

 

2. Objectives and Overview of the Proof of Concept (PoC) 

(a) Overview and Objectives of PoC 

This PoC aims to establish the digital foundation for a transformative index-based crop insurance 

ecosystem in Ethiopia, aligning with the objectives of the JICA-AIP, supported by JICA. This 

project seeks to introduce and test digital solutions that address key operational costs and 

inefficiencies associated with CCEs and challenges in risk modeling, while setting the stage for 

broader integration of scalable and efficient insurance delivery mechanisms. 

For this PoC, JICA seeks a Digital Partner with mature or adaptable technologies to address these 

critical needs. The selected Digital Partner will collaborate closely with JICA, the insurance partner, 

and a consulting firm engaged by JICA to support the implementation of JICA DXLab’s initiative 

(“Operator” or “DXLab Operator”). The PoC will focus on piloting and testing key digital 

interventions, with potential for broader rollout based on results. 

The PoC will test the feasibility of high-impact digital solutions to improve the efficiency and 

effectiveness of crop insurance, including: 

• CCE Cost Optimization: Integration of AI-driven geospatial analytics for enhanced plot 

selection, yield prediction, real-time monitoring and automated data processing, reducing 

related costs and sampling inefficiencies 

• Enhanced Risk Modeling: Integration of AI-driven geospatial analytics for improved 

modeling accuracy, reducing basis risk by minimizing the mismatch between the index and 

the actual yield used for payout determination 

During the PoC, two key learning areas will be prioritized to evaluate the feasibility and scalability 

of the proposed solutions: 

• Efficiency in reducing operational costs for CCEs. 

• Improvement in accuracy and reliability of risk models for AYII. 

Table 1: High-level representation of quantitative KPIs 

 

KPI Baseline (ICIP 

report) 

Target with Digital 

Solution 

Rationale 

CCE costs ~20,000 ETB per 

kebele 

30-50% reduction  Achieved through AI-driven geospatial 

analytics reducing sampling costs. 

Basis risk Not measured Reduction in basis 

risk (increased 

correlation between 

actual and estimated 

yield) 

Achieved through index modeling accuracy 

from representative plot selection 



 

 

(b) Proposed PoC structure 

The Digital Partner will be required to collaborate with JICA, a local insurance partner, and any 

designated implementation partners for the PoC. If deemed successful, the Digital Partner may also 

be engaged in later contracts to support the broader rollout of the solution across additional regions 

in Ethiopia and provide ongoing technical support to relevant stakeholders, including insurers and 

agricultural extension teams. 

The PoC planning is targeted to commence promptly following the selection of the Digital Partner. 

The first CCE is to be conducted around November 2025, targeting crops planted during the May–

June 2025 (Meher) planting cycle. A second CCE may be potentially conducted around November 

2026, to further validate and refine the AI model using data from the crops planted during the May-

June 2026 planting cycle. The PoC is expected to conclude by December 2026, aligning with JICA's 

project timeline for completing this PoC. 

The PoC plan, including proposed durations, scope, target learnings, and required support, is detailed 

below. This plan has been designed to minimize adjustments during execution while ensuring 

alignment with project objectives and stakeholder priorities. 

(c) Proposed PoC areas 

The PoC is envisioned to target the Oromia region in Ethiopia, focusing on areas where JICA 

implemented the ICIP and/or JICA-AIP project, specifically in the West Arsi and Arsi zones, 

targeting selected kebeles in Adaba, Gedeb Asasa and Lemo Bilbilo woredas.  

Table 2: List of kebeles where AI-modeled insurance project will be piloted3 

Zone Woreda Kebele 

West Arsi Adaba Ejersaa 

Haroo Hunte 

Furuna 

Washara 

Buchas Raya 

Alola 

Koma 

Gadedo 

Gedeb Asasa Dabara Bubura 

U-Walkite 

Woqachale 

Shashamane Bura Borema 

Faji Sole 

Arsi Lemo Bilbilo Ciba Mikaela 

Sirbo 

 

3 List of kebeles as of January 2025, subject to change 



 

 

The crops to be insured under AYII for the PoC are wheat and barley. Crop yield data and other 

relevant data (e.g., location, sample weight, etc.) from previously conducted CCEs for these crops 

in ~10 of the target kebeles as they were within the scope of the ICIP project. 

The PoC will leverage these sites and crops to test innovative digital solutions for optimizing CCEs, 

enhancing risk modeling accuracy, and ultimately improving the affordability and accessibility of 

index-based crop insurance. 

(d) Proposed Roles and Responsibilities 

The successful implementation of the PoC will require clear roles and responsibilities for JICA, the 

Digital Partner, and the insurance partner. This section outlines the specific duties of each party to 

ensure effective collaboration, seamless execution, and alignment with project objectives. 

i. JICA 

In the context of the PoC, JICA operates through different entities, each playing a distinct role in the 

implementation and oversight. These entities work collaboratively to ensure strategic direction, 

technical expertise, stakeholder engagement, and funding support for the project. 

They include: JICA HQ, JICA Ethiopia Office (JICA ET) and JICA-AIP team, collectively referred 

to as JICA in this PoC. 

a. Oversight and Funding 

o Provide primary funding for the technical expertise/support provided by the digital 

partner in the PoC. 

o Primary oversight body for the PoC, ensuring resources are allocated effectively. 

o Evaluate proposals from bidders through the RFP process for selecting a digital 

partner. 

o Oversee the governance structure of the PoC, ensuring regular coordination. 

o Lead the Project Management Office (“PMO”) for the PoC, ensuring alignment with 

project milestones and expected deliverables. 

o Support the development of a roadmap for scaling the project to other regions/crops. 

b. Local Coordination and Stakeholder Engagement 

o Support PoC PMO activities. 

o Support coordinating with the insurance partner and the Digital Partner on project 

execution. 

o Support engaging with local stakeholders including the government, the insurance 

partner and the Digital Partner. 

o Evaluate proposals from bidders through the RFP process for selecting a digital 

partner. 



 

 

o Provide high-level support to the insurance partner in ensuring PoC alignment with 

national policies and regulatory frameworks.  

c. Agricultural Expertise and Advisory Support 

o Provide expert guidance on crop insurance modeling and agronomic factors 

impacting AI-driven solutions. 

o Advise on the development of training programs for the insurance partner, 

enumerators, and stakeholder. 

o Support both the Digital Partner and the insurance partner with data and resources 

based on field data and agronomic knowledge. 

o Evaluate proposals from bidders through the RFP process for selecting a digital 

partner. 

o Supports the Digital Partner with evaluation and data validation of the AI model. 

ii. Digital Partner 

The Digital partner will be selected through a competitive RFP process to provide technical expertise 

in the design and deployment of the AI-driven geospatial analytics. The selected partner will 

collaborate closely with JICA, the insurance partner and local stakeholders to design and implement 

the PoC. To achieve this, the Digital Partner is expected to: 

a. Design and deploy AI-driven models: 

o Develop robust, scalable AI models that improve the accuracy of yield prediction and 

risk assessment 

o Create adaptable models that account for regional variations in climate, soil quality, 

and crop types to reduce basis risk in index insurance. 

b. Integrate AI and Geospatial Analytics into Insurance Processes: 

o Incorporate remote sensing, satellite imagery, agro-ecological zoning and machine 

learning algorithms into the CCE process to improve efficiency 

o Optimize plot selection using AI-driven geospatial tools to ensure accurate 

representation of yield prediction, reducing discrepancies in insurance claims 

o Automate yield prediction models to enable faster and more accurate data for payout 

decisions (while final payout determination follows existing policy terms). 

c. Provide Technical Support and System Maintenance: 

o Offer ongoing technical support during the PoC period as it pertains to its own digital 

solutions and models to the insurance partner, ensuring seamless integration and use 

of AI-driven solutions 

o Regularly update AI models based on new field data, climatic changes, and 

advancements in remote sensing technology during the PoC period 



 

 

o Monitor system performance and provide troubleshooting assistance for software or 

operational challenge. 

d. Build capacity and knowledge transfer: 

o Develop and implement a structured training program for the insurance partner staff, 

insurance field enumerators, and relevant stakeholders to ensure the effective use of 

AI-driven tools 

o Conduct workshops and technical training sessions on data collection, AI model 

interpretation, and integration of geospatial tools into insurance workflows. 

e. Support optimization and implementation of CCEs: 

o Work closely with the insurance partner to refine manual and digital CCE 

methodologies, ensuring that AI-driven solutions complement traditional methods 

o Compensate the insurance partner on additional costs incurred, where additional 

CCEs are required on top of what is typically done by the insurance partner for AYII 

o Assist in conducting pilot trials for optimized CCEs, using AI insights to improve 

sampling efficiency and accuracy. 

iii. Insurance Partner 

The insurance partner will lead the implementation of AI-driven crop insurance solutions by 

conducting CCEs, integrating AI insights into policy administration, and collaborating with 

stakeholders to enhance AYII risk modeling. To achieve this, the insurance partner will: 

a. Manage policy holder relationships: 

o Ensure PoC alignment with national policies and regulatory frameworks. 

o Engage with farmers and policyholders in the PoC to ensure understanding and trust 

in the insurance product 

o Address policyholder concerns, claims, and payouts efficiently 

b. Provide historical yield data: 

o Supply past crop yield data, weather records, and existing CCE data to JICA and the 

digital partner to support model calibration 

o Assist in calibrating and validating AI-driven models for more accurate risk 

assessments 

c. Implement AI-driven CCE sampling: 

o Adopt AI-based geospatial analytics for optimized plot selection 

o Reduce manual labor costs by utilizing satellite imagery and predictive modeling for 

yield prediction 

d. On-ground execution of CCEs: 

o Lead the physical implementation of CCEs with assistance from AI-driven insights 



 

 

o Conduct additional CCEs if requested by the Digital Partner, with the compensation 

for any additional costs to be agreed upon and covered by the Digital Partner  

o Ensure quality control and validation of automated yield predictions. 

e. Risk modeling and payout determination 

o Use AI-enhanced geospatial analytics to model AYII products and claim verification. 

f. Evaluation 

o Evaluate proposals from bidders through the RFP process for selecting a digital 

partner. 

o Evaluate the PoC results and for impact in CCE cost savings and increased efficiency. 

g. Post‐PoC Activities 

o Upon successful completion of the PoC and validation of the model, if the insurance 

partner decides to integrate the AI model into ongoing operations (e.g., index 

calibration, CCE optimization), the insurance partner will coordinate with National 

Bank of Ethiopia (NBE) and other relevant authorities for any needed approvals due 

to structural changes in the implementation. 

  



 

 

 

3. Duration and Timeline 

(a) Contract Duration: 

Table 3: Overview of proposed pilot program structure 

Phase Coverage Duration Contracting 

Structure 

Phase scope/solutions Target learnings 

Phase I-A: Pilot 

Definition 

 

NA ~2.5 months 

(mid-June –

Aug 2025) 

First 

subcontract 

between 

Digital Partner 

and first 

DXLab 

Operator 

• Refinement of project 

scope and requirements 

with the Digital Partner 

and insurance partner 

• Data collection and 

preprocessing (historical 

yield, satellite, and 

weather data) 

• Refinement and 

implementation of AI-

driven CCE optimization 

methodology 

• Model development to 

optimize CCE processes 

• Training and onboarding 

of enumerators and 

insurance partner teams 

• Data 

availability 

and 

integration 

feasibility 

• Ability to 

leverage AI-

driven 

geospatial 

analytics for 

CCE 

optimization 
Phase I-B: Pilot 

Preparation 

NA ~ 2 months 

(Sep – Oct 

2025) 

Second 

subcontract 

between 

Digital Partner 

and second 

DXLab 

Operator 

 

Phase II: Pilot 

Execution (Model 

Deployment and 

Refinement) 

15 kebeles 

in Arsi and 

West Arsi 

zones 

~ 2 months 

(Nov-Dec 

2025) 

• Model development to 

optimize CCE processes 

• Deployment of AI-driven 

models for yield 

prediction 

• Training and onboarding 

of enumerators and 

insurance partner teams 

• Conducting of first CCE 

to gather ground truth 

yield data 

• Model validation and 

refinement 

• Accuracy of 

AI-driven 

yield 

prediction 

models and 

impact AYII 

modeling 

• Identification 

of necessary 

model 

refinements 

Phase III: Model 

validation and 

refinement 

(Contingent on 

15 kebeles 

in Arsi and 

West Arsi 

zones 

~12 month 

(Jan - Dec 

2026) 

Added to 

second 

subcontract if 

the previous 

phase is 

• Deployment of AI model 

for CCE optimization incl. 

plot selection and yield 

prediction 

• Improvement 

in AI model 

accuracy and 

efficiency. 



 

 

The PoC implementation will potentially require signing of three contracts, requiring adjustments to 

the contractual arrangements due to the expiration of JICA’s master DXLab contract with its initial 

Operator in June 2025 and the structure of the PoC (see figure 2 below). Under the current master 

DXLab contract, the Digital Partner will be subcontracted through JICA’s existing Operator. To 

ensure uninterrupted implementation of the PoC, the first subcontract will be signed in June 2025. 

This subcontract will govern the initial phases of the PoC (Phase I-A), including the commencement 

of model development and preparation for pilot activities. 

Following the expiration of JICA’s DXLab master contract in July 2025, a second master DXLab 

contract is expected to be newly established between JICA and the second DXLab Operator as of 

the current plan. Under the second master contract, the second subcontract will be signed before the 

expiration of first subcontract to ensure the continuation and completion of PoC activities. While the 

contracting structure will change, the scope and structure of the PoC are planned to remain 

unchanged. The second subcontract is expected to cover the remaining components of Phase I and 

all components of Phase II. Third subcontract to cover activities in Phase III will be signed only if 

the activities in each previous phase are successfully completed and it is determined that each of the 

pilots is justified. However, all parties should understand that a contract for the second term has not 

yet been committed. If the second DXLab contract is not established, the contracts after Phase II will 

not be executed. 

Phase II 

outcomes) 

successfully 

completed 

(potentially an 

amendment) 

• Conduct second CCE to 

gather ground-truth yield 

data 

• Validation and refinement 

of AI model parameters 

for improved accuracy 

Phase IV:  Roll- 

out 

(Not in scope for 

this RFP, would be 

a separate follow-

on contract) 

NA TBD TBD • Deployment of AI-driven 

CCE optimization at scale 

across multiple regions 

• Continuous refinement of 

AI models 

• Full integration of digital 

tools with insurance 

partner workflows and 

policy administration 

• Long-term 

sustainability 

of AI-driven 

CCE 

processes 

• Impact on 

underwriting 

costs, 

efficiency, 

and scalability 

of solutions 

Phase V: Digital 

Agriculture 

Insurance Project 

(Not in scope for 

this RFP and 

scope to be defined 

would be a 

separate follow-on 

contract) 

NA TBD TBD • Design and develop digital 

agriculture insurance 

products. 

• Pilot implementation of 

digital agriculture 

insurance solutions 

• Establish a 

framework for 

digital risk 

modeling, 

policy 

structuring, 

and premium 

pricing 



 

 

Additionally, there is potential for a contract to be signed for a separate PoC focused on scaling up 

this PoC and/ or designing and implementing digital agriculture insurance products (Phase V in the 

table 3). While this future initiative will have a distinct scope, timeline, and budget, the expertise 

and credentials submitted in response to this RFP will inform JICA’s evaluation of the Digital 

Partner’s suitability for such engagements. If The Phase V is implemented, another procurement will 

also be made. 

This phased contracting structure ensures continuity and adaptability to meet the evolving needs of 

the PoC while providing a foundation for future collaborations, enabling JICA and its partners to 

scale digital solutions effectively. 

Figure 2: Proposed timeline for DP contract signing 

 

(b) Selection timeline: 

• RFP Opening: Friday May 23rd , 2025, with a virtual information session on Thursday, 29th 

May 2025, 3-4 PM JST / 9-10 AM EAT. Attendance of the session is optional, but 

registration is required for those who wish to participate. Fill in this link to register for the 

session. 

• Proposal Submission Deadline: Friday, 6th June, by 11:59 AM EAT / 5:59 PM JST. 

• Selection Process: Tuesday 10th June – Thursday 12th June 2025. 

o As part of the evaluation process, shortlisted bidders will be required to conduct 

demonstrations and in-depth discussions, allowing for a thorough evaluation of their 

technical proposals. Interviews will last ~2 hours and are scheduled for the week of 

9th June 2025. To facilitate scheduling, bidders are requested to block timeslots on 

Tuesday 10th June, Wednesday 11th June, and Thursday 12th June from 9:00 AM to 

https://forms.office.com/r/3Pg3dPjm4A


 

 

1:00 PM EAT / 3:00 PM to 7:00 PM JST for potential presentations. Invitations for 

bidder presentations will be sent on Friday, 6th June 2025. 

• Award Notice and Contract Negotiation: Week of 9th June 2025. 

• Contract Signature: Target Week of 23rd  June 2025. 

(c) Regulatory process timelines and considerations 

Given the nature of the PoC, the Digital Partner is not required to have an established legal entity or 

operational presence in Ethiopia. However, the selected partner will be expected to work closely 

with Ethiopian stakeholders, including the insurance partner and relevant regulatory bodies, to 

ensure compliance with local requirements for deploying the proposed solution. 

Where necessary, the Digital Partner should be prepared to undergo any applicable regulatory 

processes to secure approvals required for implementing the PoC. JICA will proactively support the 

Digital Partner in engaging with the relevant ministries and regulatory authorities to facilitate a 

smooth and efficient approval process. 

  



 

 

4. Eligibility 

In our pursuit of a suitable partner for this initiative, we will consider four critical areas of eligibility, 

detailed as follows: 

• Organizational Capabilities: Assessment of the potential partner’s sector experience, 

capacity-building capability, and the expertise of its management and technical team 

• Solution Requirements: This involves a thorough evaluation of the proposed solutions' AI 

expertise and technical capabilities, ensuring they meet the required technical specifications 

and align with our strategic objectives. 

• Pilot Design and Scale up plan: Focus on the proposed methodology for the pilot phase, 

including the partner's support capabilities and deployment approach as well as the partner’s 

plan to scale up the digital solution built as part of this PoC. 

• Budget: As provided by the Digital Partner. 

Each criterion is designed to secure a partnership that will not only fulfill our immediate project 

needs but also contribute to the long-term vision and success of our digital transformation efforts. 

We will regard four types of eligibility criteria, which we will detail below:  

(a) Organizational capabilities & experience 

• The proponent should provide proof of delivering digital solutions in agriculture, insurance, 

or AI-driven analytics, with at least two years of experience or comparable solutions 

provided to organizations in either of these sectors. Examples of past projects, their outcomes, 

and strategies for implementing solutions in low-digitalization environments will be assessed 

favorably. 

• The proponent should include a data handling statement detailing how they plan to comply 

with Ethiopian data protection and privacy laws, ensuring sensitive farmer and insurance 

data is managed securely. 

• The company’s management and operations must be free from any history of corruption, 

criminal affiliations, or unethical conduct. 

• The proponent must submit proof of financial health to affirm their capability to sustain long-

term initiatives. This should include audited financial statements from at least the past two 

years. 

• The proponent, if successful, may be requested to provide information (e.g., comments from 

project members, progress updates) for JICA DXLab’s website and reporting purposes. 

• The proponent must demonstrate a willingness to collaborate with JICA, the insurance 

partner, and other stakeholders, outlining a clear plan for knowledge sharing, alignment, and 

skills transfer. 

• The proponent should collaborate with relevant stakeholders include an in-depth risk analysis 

for the pilot phase, identifying potential risks and challenges along with contingency 

strategies to mitigate them. 



 

 

• The proponent must demonstrate a commitment to active engagement and collaboration with 

JICA, insurance partner, and other stakeholders throughout the project lifecycle. 

(b) Existing digital solution to meet PoC needs 

• The proponent should include digital solutions or give approaches to address any potential 

gaps in their existing solutions relevant to the PoC as outlined in section 10(b) of this RFP. 

(c) Piloting approach and Timelines 

• The proponent must include project timelines that reflect the proposed end of the pilot in 

December 2026. 

• The proponent should adhere to the scheduled timelines for each piloting phase as detailed 

in the contract duration section, particularly the pilot implementation phase (Phase I and 

Phase II), which is expected to last approximately six months. Any deviations from these 

timelines must be thoroughly explained. Timeline adjustments for each phase may be 

discussed after the selection of the Digital Partner. 

(d) Budget  

• The proponent is expected to provide a proposal that does not exceed the budgetary 

allowance outlined in Section 8 Budget.  

The evaluation criteria are further defined in Section 11. 

  



 

 

5. Related Parties 

(a) Primary beneficiaries 

• Insurance partner 

• Digital partner’s technical team 

(b) Secondary beneficiaries 

Stakeholders including but not limited to:  

• Insured farmers 

• Sponsoring development partner (JICA) 

• Re-insurance company to the insurance partner 

(c) Contractor 

• The Digital Partner to be selected through this tender. 

(d) Operator 

• A consulting firm engaged by JICA to operate JICA DXLab and to facilitate the execution 

of the PoC. Operator will be the contracting counterparty to Digital Partner.  

  



 

 

6. Scope of Work 

Detailed scope of work will be defined post-award notice to ensure alignment with the selected 

Digital Partner.  

(a) Pilot definition (Phase I-A, June – Aug 2025) 

The pilot definition phase will focus on developing the AI-driven geospatial solution and preparing 

for its implementation for the pilot regions and crops. This phase will include the following tasks: 

• Refining the project scope e.g., location and crop details and requirements through a 

collaboration between the insurance partner, JICA-AIP team and digital partner. 

• Developing a detailed plan for model development, testing, and deployment. 

• Aligning the plan with key stakeholders, including insurance partner and JICA. 

• Initializing data collection and landscaping: 

o Conducting a comprehensive review of available datasets, including historical crop 

yields, satellite imagery, weather data, and CCE results. 

o Identifying data gaps and determining requirements for additional data collection to 

calibrate and validate the AI models. 

o Coordinating with local stakeholders to access regional and crop-specific data 

• Developing a model for CCE optimization to be used by the insurance partner, integrating 

AI models and geospatial tools. 

• Onboarding and training the insurance partner’s project teams that conduct CCEs on the 

ground, including field enumerators and key personnel. 

• Defining PoC success KPIs to measure the effectiveness of the solution in optimizing CCE 

processes and reducing costs. 

• Upon concluding Phase I-A – pilot definition, the following tasks will be carried out by EIC 

and the digital partner with input from JICA-AIP team 

o Phase I Interim Report – Upon completion of Phase I-A, the Digital Partner, in 

collaboration with the insurance partner and the JICA-AIP team, shall provide a 

detailed interim report. This report will include a refined PoC scope, data landscaping, 

and the methodology to be employed in model development. 

 

(b) Preparation for Pilot (Phase I-B, Aug – Oct 2025) 

The pilot preparation phase will focus on and refining the AI-driven geospatial solution and 

preparing for its implementation for the pilot regions and crops. This phase will include the following 

tasks: 

• Aligning the plan with key stakeholders, including insurance partner and JICA. 

• Data Collection and Landscaping: 



 

 

o Conducting a comprehensive review of available datasets, including historical crop 

yields, satellite imagery, weather data, and CCE results. 

o Identifying data gaps and determining requirements for additional data collection to 

calibrate and validate the AI models. 

o Coordinating with local stakeholders to access regional and crop-specific data 

• Developing a model for CCE optimization to be used by the insurance partner, integrating 

AI models and geospatial tools. 

• Onboarding and training the insurance partner’s project teams that conduct CCEs on the 

ground, including field enumerators and key personnel. 

• Refining PoC success KPIs to measure the effectiveness of the solution in optimizing CCE 

processes and reducing costs. 

• Upon concluding Phase I-B – Preparation for pilot, the following tasks will be carried out by 

EIC and the digital partner with input from JICA-AIP team 

o Phase I Final Report – Upon completion of Phase I-B, the Digital Partner, in 

collaboration with the insurance partner and JICA-AIP, shall prepare a 

comprehensive final report. This report will summarize the preparation phase 

activities and outline the objectives for the Phase II pilot execution. 

(c) Pilot execution – Model deployment (Phase II, Nov - Dec 2025) 

Phase II will proceed ONLY if the activities in Phase I are successfully completed, and it is 

determined that the pilot is justified. The pilot execution phase will focus on deploying and testing 

the AI-enabled solution in the selected pilot regions in Ethiopia. Tasks in this phase include:  

• Deploying of AI-driven geospatial solution to support in yield prediction 

• Executing the first CCE (November 2025): 

o The insurance partner leads on-ground execution, with technical support from the 

Digital Partner based on AI model predictions 

o The Digital Partner may request for additional CCE to be conducted to support in 

model calibration and validation 

o Any such request must follow a structured (e.g., statistical) approach and be aligned 

with both JICA and the insurance partner before proceeding 

• Validating and refining the AI model using CCE data from the Meher harvest cycle (May–

June 2025 planting). 

• Assessing the accuracy of AI-driven plot selection in reducing CCE sample sizes while 

maintaining reliability. 

• Assess the accuracy of AI-driven CCE optimization tools including yield prediction and 

evaluate impact. 

• Upon concluding pilot phase 2 execution, the following tasks will be carried out by EIC and 

the digital partner with input from JICA-AIP team 



 

 

o Phase II Data Reporting: Insurance partner to compile and share data with digital 

partner, JICA-AIP and other stakeholders on the pilot’s progress, CCE data results, 

and challenges faced 

o Phase II Final Report: Digital Partner, in collaboration with JICA-AIP and the 

insurance partner, will conduct a detailed analysis of Phase II CCE data to assess 

deviations from the solution’s predictions and develop initial hypotheses on CCE cost 

reduction potential and basis risk mitigation. 

(d) Model Validation and Refinement (Phase III, Jan - Dec 2026) 

Phase III will proceed ONLY if Phase II successfully demonstrates the need for additional data to 

further validate and refine the AI model. This decision will be based on: 

• Results from the first CCE, indicating whether further adjustments to the AI model are 

necessary. 

• Model performance benchmarks, assessing whether additional field data is required to 

improve predictive accuracy and reduce basis risk. 

If Phase II results indicate the need for further model validation, the second CCE cycle will proceed. 

Tasks in this phase include: 

• Deploying the AI model for further CCE optimization based on insights from the first CCE. 

• Validating and refining AI model parameters to improve prediction accuracy and ensure 

model robustness across different planting cycles. 

• Second CCE (Nov 2026) to: 

o Further validate the AI model using yield data from the Meher harvest cycle (May-

June 2026 planting). 

o Assess the model’s ability to adapt across different planting seasons and ensure its 

robustness for broader implementation. 

• Using data collected from CCEs to validate, refine, and improve the AI model, ensuring its 

accuracy and alignment with observed yield results. 

• Providing ongoing support and technical maintenance to ensure smooth operation during the 

pilot. 

• Collecting and incorporating feedback from stakeholders throughout the pilot phase to iterate 

and refine the solution. 

• Upon concluding the pilot, the following tasks will be carried out: 

o Data Reporting: Insurance partner to compile and share data with digital partner, 

JICA-AIP and other stakeholders on the pilot’s progress, CCE data results, and 

challenges faced. 

o Phase III Final Report: Digital partner in collaboration with JICA-AIP and the 

insurance partner to conduct a detailed analysis of pilot data across both CCEs to 



 

 

assess the solution’s impact on CCE cost reduction, efficiency, and basis risk 

mitigation. Compare results with the defined KPIs. 

o Document and knowledge transfer: Led by the Digital Partner, all parties to 

facilitate the handover of key documents, data, including training guides, manuals, 

and system documentation, from all phases amongst each other as needed in 

compliance with organizations’ policies 

(e) Potential future implementation of a digital agriculture insurance solution (TBD) 

As previously mentioned in Section 3(a), there is potential for an additional implementation project 

focused on the design, implementation and scale-up of digital agriculture insurance solutions, 

including the scale-up and expansion of the model built for this PoC. This phase would build on the 

findings from the AI-driven CCE optimization PoC and expand the use of AI and geospatial analytics 

to enhance broader insurance product development and administration. 

This additional implementation project is not confirmed and will be discussed between JICA and the 

selected digital partner upon successful completion of the PoC outlined in this RFP. 

The second project would explore the following, with further scope details to be determined: 

▪ Development of digital insurance products: Refining index-based and parametric 

insurance solutions tailored for smallholder farmers. 

▪ Integration of AI-driven risk modeling into policy workflows: Leveraging machine 

learning and geospatial data to improve underwriting, claims processing, and payout 

determinations. 

▪ Automation of insurance processes: Implementing digital tools for policy administration, 

farmer onboarding, and real-time risk monitoring to enhance efficiency and accessibility. 

▪ Scalability and expansion beyond the pilot regions: Assessing how AI and digital tools 

can be scaled nationally and adapted for different crops and climate conditions. 

  



 

 

7. Deliverables  

All reports and documents should be submitted in PDF format to ensure consistency across all 

submissions.  

(a) Deliverables  

The Digital Partner, in collaboration with JICA-AIP and the insurance partner, shall prepare the 

following reports, ensuring they are comprehensive and align with the requirements outlined in this 

RFP. These reports shall not include any content containing the technical IP of the underlying model 

or algorithm unless otherwise agreed in writing by Operator. Instead, the reports shall focus on the 

implementation process, model performance, findings, and recommendations, ensuring transparency 

while protecting proprietary information. 

• Project Inception Report submitted 2 weeks after official start of the project. This report 

shall include, but not be limited to: 

o Summary of the project’s objectives, scope, and goals. 

o Identification of key team members and their respective roles in the PoC. 

o Preliminary timeline outlining key milestones and deliverables for each phase of the 

PoC. 

o Plan for regular updates, progress meetings, and reporting mechanisms. 

• Phase I Interim Report submitted upon completion of initial pilot definition activities 

(Phase I-A). It should include, but not be limited to: 

o Detailed tasks and timelines outlining the activities undertaken during Phase I-A. 

o Detailed refinement of the Proof of Concept (PoC) scope and objectives. 

o Clear definition of roles and responsibilities of Digital Partner and insurance partner. 

o Comprehensive analysis and organization of available data sources, identifying gaps 

and requirements. 

o Risks and challenges expected to be encountered during the piloting phase and their 

mitigations 

o Success criteria and evaluation including performance metrics and benchmarks for 

evaluating whether the pilot meets the intended goals (KPIs) 

• Phase I Final Report submitted upon completion of detailed methodology and 

implementation activities (Phase I-B). It should include, but not be limited to: 

o Detailed tasks and timelines outlining the activities undertaken during Phase I-B. 

o Detailed description of the methodologies employed for model development and 

implementation. 

o Refined risks and challenges expected to be encountered during the piloting phase 

and their mitigations. 



 

 

o Success criteria and evaluation including performance metrics and benchmarks for 

evaluating whether the pilot meets the intended goals (KPIs) 

• Phase II Final Report submitted at the end of the model development and initial 

implementation phase (Phase II), once the AI model has been piloted and the first CCE has 

been conducted. It should include but not limited to: 

o Details of activities of Phase II 

o Summary of results of the Phase II 

▪ Model verification and validation – assess model performance, identify 

discrepancies, and recommend refinements to determine whether a second 

CCE (Phase II) is necessary. 

o Evaluation of pilot based on the KPIs defined during the preparation phase 

• Phase III Final Report submitted at the end of the model validation and refinement phase 

(Phase III), after the second CCE (if required). It provides a comprehensive evaluation of the 

full PoC, including the final implementation results and the AI model’s long-term viability. 

It should include but not limited to:  

o Details of implementation activities 

o Summary of the results of full PoC implementation 

o Evaluation of the KPIs defined after the completion of the phase II  

o Recommendations to JICA and the insurance partner on implementing a wider roll 

out 

o Requirements for the comprehensive plan outlining the steps for transitioning from 

the pilot phase to full-scale implementation, assuming the pilot is successful, 

addressing the technical, operational, and financial aspects  

o Document and knowledge transfer plan to ensure smooth operation and maintenance 

post-pilot 

(b) Time of delivery  

• Project Inception Report: 2 weeks from official project start 

• Phase I interim Report: 8 weeks from official project start  

• Phase I Final Report: end of Oct 2025 

• Phase II Final Report: end of December 2025 

• Phase III Final Report: end of December 2026  

(c) Method of submission 

• Electronic submission  

  



 

 

8. Budget 

The project's budget is focused on the POC. The budget allocations are specified as follows: 

• The maximum budget across all phases (Phases I-III) of this PoC amounts to or below USD 

410,000, including all taxes, expenses, insurance and licensing for as many members of the 

partner insurance team as needed to ensure successful execution of the PoC for the duration 

of the contract.  

o The maximum budget is also inclusive of any additional or on-top CCEs that the 

selected digital partner requests the insurance partner to conduct for verification and 

validation of the model 

o For budgeting purposes, the cost estimate for conducting a CCE per insured farmer 

is estimated at 6700 ETB4, as provided by the insurance partner. This per-farmer rate 

will be used to determine the additional compensation payable to the insurance 

partner if the Digital Partner requests additional CCEs beyond the standard protocol. 

• Should the pilot be successful, further negotiations will be held between the Digital Partner 

and insurance partner regarding ongoing license fees for continued use and scale-up of the 

model built for this PoC 

• Additionally, if the pilot is deemed successful, JICA and the Digital Partner will hold further 

negotiations on a potential follow-on PoC as described in section 6(d) above. 

Table 4: Proposed compensation terms 

# Deliverables Milestone % Compensation  

1 Phase I Interim Report T0 + ~8 weeks 30% 

2 Phase I Final Report T0 + ~4 months 20% 

3 Phase II Final Report T0 + ~6 months 30% 

4 Phase III Final Report T0 + ~18 months 20% 

9. 4 Ownership and Intellectual Property Rights and Other Matters 

• The ownership and intellectual property rights in the deliverables set out in “Section 7. 

Deliverables” created by the Digital Partner for this PoC shall be assigned to JICA or its 

designee upon completion of the inspection. The consideration for such assignment shall 

be included in the contract fee. 

 

4
 Around 20,000 ETB (50,000 JPY) was spent per kebele for the CCE implementation during the ICIP project (2019-

2024), providing a baseline for the cost estimate. However, this amount is subject to change with input from the insurance 

partner. 

 



 

 

• The intellectual property rights of the Digital Partner that existed before the start of the 

PoC shall remain with the Digital Partner. 

• The intellectual property rights in the technology modules and features newly developed 

for the PoC by the Digital Partner, excluding the deliverables set out in Section 7, shall 

remain with the Digital Partner. 

• The handling of personal information and other data obtained with necessary consent and 

approval for use during the PoC shall be conducted in accordance with all applicable 

local and international laws, rules, and guidelines.  

• In case the Digital Partner’s solution requires data provided by the insurance partner for 

implementation, the insurance partner will retain the ownership of the data and grant the 

use of the data for pre-agreed purposes. The Digital Partner shall be responsible for 

obtaining the necessary permits or authorizations from the insurance partner each time 

they engage with new data, and their use shall be limited to pre-agreed purposes. 

Additionally, after the PoC contract is fulfilled and the contract period has ended, all data 

provided to the Digital Partner by the insurance partner shall be discarded by the Digital 

Partner unless otherwise agreed between the insurance partner and the Digital Partner. 

• To the fullest extent allowed by law, JICA, Operator, the insurance partner, and other 

parties involved in administering this PoC make no warranties or representations, 

whether express or implied, regarding the PoC. They are not liable for any damages, 

including loss of use, revenue, or data, arising from the PoC.  



 

 

10. Proposal Format  

Electronic submission must be received at AI-Crop-Insurance-ET@bcg.com by the latest 11:59AM 

EAT / 5:59PM JST on Friday, June 6th, 2025. The email subject should be changed to " RFP- ET AI 

Crop Insurance-PoC", followed by your organization name (for instance, RFP-ET AI Crop 

Insurance-PoC-Name). 

The submission shall consist of three separate files; Overview of General Information, Technical 

Proposal Pitch Deck and Financial Proposal Pitch Deck, all in the form of PDF. Note that all 

submission materials need to be prepared in English. 

Proponents may make inquiries and information requests through email to AI-Crop-Insurance-

ET@bcg.com. For any inquiry, the email subject should be changed to “Inquiry-PoC", followed by 

your company name (e.g., “Inquiry-PoC-Name). The deadline for receipt of inquiry is May 28th, 

2025, at 11:59 AM EAT / 5:59PM JST. Also note that we allocate time for deep-dive discussion 

during the selection process (see Section 3 (b)). 

(a) Overview of General Information (PDF format).  

• Provide the information requested in the form in Attachment 1 of this RFP.  

(b) Technical Proposal Pitch Deck (PDF format).  

• Your company’s description and business/technical qualifications should be presented 

concisely in this order to include the following information: 

i. Organizational capacity  

• Detail previous projects in agriculture or insurance, emphasizing how digital 

solutions were applied. Include specific successes, lessons learned, and how these 

insights can be adapted to the context of this PoC. 

▪ Share measurable results from these projects, such as cost reductions, 

operational efficiencies, or improved risk modeling accuracy.  

• Demonstrate experience in training and upskilling teams, particularly in digital 

transformation for agriculture or insurance solutions.  

• Provide details on the expertise, relevant project experience, and qualifications of the 

proposed technical, geospatial, and AI modeling teams.  

ii. Solution/technology overview 

• Describe and provide details of a foundational AI geospatial model you have 

previously developed that could be adapted or leveraged for this PoC, emphasizing 

its suitability for geospatial analytics, crop yield prediction, or risk modeling. 

o Explain how the model will be fine-tuned using localized datasets and 

continuously improved through real-time validation. 
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o Provide details on your experience working with geospatial foundation 

models (e.g., Prithvi-100M), as well as relevant datasets or benchmarks (e.g., 

PhilEO, HLS), or proprietary solutions that can be leveraged for this PoC. 

o Provide examples of used geospatial segmentation approach, globally 

recognized metrics including IoU (Intersection over Union) or similar metrics. 

• Provide examples of relevant previous projects that demonstrate your AI and 

predictive modeling expertise, with a focus on yield prediction, risk modeling, or 

CCE optimization, detailing the training and testing metrics used. Example Metrics: 

o R² (Coefficient of Determination) for predictive accuracy. 

o RMSE (Root Mean Squared Error) or MAE (Mean Absolute Error) for yield 

prediction. 

o Precision, Recall, and/or AUROC for classification-based risk modeling (if 

applicable). 

• Detail the cloud-based data infrastructure for processing large-scale datasets, 

integration of satellite imagery, yield data, and weather information, and system 

capabilities for real-time data processing and API connectivity. 

• Demonstrate experience in developing digital financial products, (e.g., insurance) 

integrating AI-driven risk modeling into underwriting and claims processing and 

incorporating digital analytics into policy administration. 

iii. Suggested approach 

• A detailed pilot implementation plan, including initial set-up (data collection and 

integration), pilot implementation (testing AI model in modeling AYII in the Oromia 

region), monitoring and evaluation. Include a clear timeline for key milestones, 

ensuring implementation timeline aligns with the planting season. 

o Provide detailed schedules for each stage of the PoC. The pilot execution 

stage is expected to span approximately one year and six months, with the 

PoC contract potentially concluding by 18th December 2026. 

• Outline how you will engage with the insurance partner, JICA, and other stakeholders 

(i.e. regular updates, periodic meetings, and capacity-building activities to ensure 

effective collaboration). 

• Provide scale-up strategy for model expansion and insurance access for scaling the 

AI model beyond the pilot phase, ensuring wider adoption among insurance firms 

and integration into smallholder farmer insurance schemes. Detail how model will 

help reduce premium costs by improving risk assessment and basis risk mitigation. 

• Outline potential risks, detailing clear strategies for managing and mitigating them, 

drawing on insights from previous experiences or similar projects 

 

 



 

 

(c) Financial Proposal Pitch Deck (PDF format).  

e. Your company’s submission should be presented concisely in this order to include the 

following financial information: 

o PoC Cost - Provide a detailed breakdown of the costs associated with the PoC, 

including personnel, hardware (if needed), implementation resources and insurance. 

The budget for this PoC across all phases (Phases I-III) is USD 410,000 Bidders must 

provide a detailed cost breakdown by phase, clearly outlining the expenses for each 

stage of the PoC. 

o Scale-up cost and annual license fee - Provide an estimated financial cost for a 

comprehensive rollout and scale up of the AI model implemented in the PoC and the 

projected license fee and pricing strategy (e.g., percent of premium) for maintaining 

and supporting the solution (e.g., annual license fee). 

o The scale up of the digital solution and the annual licensing fee are not part 

of this PoC and any figures included in the Digital Partner’s financial proposal 

for this RFP are not binding.  

o If a decision is made to proceed with the wider rollout and scale up of the PoC, 

negotiations and a new agreement between JICA and the Digital Partner for 

the scope and cost of scale-up and annual license fee will take place. 

o This information is requested solely for reference purposes and is not part of 

the scope of work of this PoC.  



 

 

11. Evaluation criteria: 

A Quality Based Selection (QBS) process will be used to select the winning bid. QBS follows the 

two-step process outlined below. 

Step 1: All technical proposals received will be reviewed and evaluated in detail. The evaluation 

will determine the Digital Partner that is assessed to provide the best technical proposal based on the 

evaluation criteria in Section 11 (a) below.  

Step 2: The financial proposal from the Digital Partner assessed to have the best Technical Proposal 

in step 1 will then be opened to ensure their financial proposal meets the requirements outlined in 

Section 11(b) below. The financial proposal from other Digital Partners will not be opened if the 

financial proposal from the Digital Partner with the assessed best technical proposal meets these 

requirements. 

(a) Technical Proposal 

i. Organizational capacity  

• Track record working on AI-driven geospatial solutions: The effectiveness of AI and 

geospatial analytics solutions previously deployed for crop insurance, agricultural risk 

modeling, or climate resilience initiatives, particularly in collaboration with insurance 

providers, public sector agencies, and donor-funded projects. Emphasis will be placed on 

results achieved, scalability, and strategic methodologies employed.  

• Track record in capacity building: Demonstrated experience in building capacity, 

including training and upskilling teams, improving digital adoption, and ensuring sustained 

success when working with organizations that have limited experience with digital solutions. 

• Experience and qualifications of key team members: The expertise, relevant project 

experience, and qualifications of the proposed technical, geospatial, and AI modeling teams, 

including their ability to execute and scale AI-driven solutions for crop insurance. Preference 

will be given to teams with strong academic and professional backgrounds in AI, geospatial 

analytics and optimization modeling. 

ii. Digital solution 

• AI geospatial modeling: Proven experience in developing, training, and deploying AI 

models for geospatial analytics, including satellite imagery analysis and predictive modeling 

using large-scale datasets. 

• AI and predictive modeling: Expertise from previous projects in AI and predictive 

modeling for yield prediction, risk modeling and CCE optimization 

• Data and tech infrastructure: Access to cloud-based data storage and processing platforms 

(e.g., AWS, Google Cloud) for managing large-scale datasets and deploying scalable AI 

models, and expertise in developing APIs and system integrations to seamlessly connect AI 

models with insurance platforms, geospatial datasets, and other relevant data sources. 

• Digital insurance product development: As referenced in Section 3(a), there is potential 

for a separate PoC focused on designing and implementing digital agriculture insurance 



 

 

solutions beyond the current scope of CCE optimization. To ensure continuity and scalability, 

the Digital Partner must demonstrate expertise in digital financial product development (e.g., 

insurance), particularly in agriculture. 

o Developing and implementing digital insurance products, including index-based crop 

insurance or other parametric insurance models. 

o While this experience is not a requirement for the current PoC, it will be considered 

in the evaluation of Digital Partners, given the potential for follow-on engagements 

in digital agriculture insurance. 

iii. Suggested approach 

• Quality of stakeholder engagement plan: Willingness and approach to working 

collaboratively with JICA, the insurance partner, Operator, and relevant stakeholders 

throughout the PoC. 

• Detail and quality of the plan for each of the piloting phases: Comprehensiveness of the 

outlined plan for each phase of the PoC, including clearly defined objectives, timelines, 

resources required, and key milestones demonstrating a logical and phased approach for 

developing, testing, and refining AI-driven solutions for CCE optimization  

• Detail and quality of anticipated risks during pilot phase and strategies for risk 

mitigation: Identification of potential technical, operational, and regulatory risks that may 

arise during implementation including clear, practical, and proactive mitigation strategies, 

particularly for challenges such as data quality issues, and model performance variability. 

• Detail and quality or roll-out plan post pilot: A step-by-step blueprint for scaling the PoC 

solution, including timelines and each phase of deployment from pilot completion to full-

scale implementation. The plan should demonstrate how the model will be enhanced and 

adopted to support broader agricultural risk modeling, with a focus on its potential impact on 

premium reduction for smallholder farmers. 

(b) Financial proposal  

• PoC budget compliance: Only proposals that are within the budget ceiling of USD 410,000 

(all-inclusive) will be considered for selection.  

• Indicative future costs: Proposals should provide clear indicative fees for a comprehensive 

rollout and scale up of the solution and the annual license fee for maintaining and supporting 

the proposed solutions. Indicative future costs are not part of this PoC and are non-binding.  

  



 

 

12. Secure Modeling Standards 

 Purpose: Insecure practices in AI modeling and geospatial analytics can lead to inaccurate 

predictions, unauthorized access to sensitive data, and compromised outputs. This section 

establishes secure standards and guidelines to ensure the integrity, reliability, and 

compliance of AI-driven geospatial models for crop insurance. 

 Scope: These standards define secure practices to ensure the proper development, 

deployment, and integration of AI-driven geospatial analytics models for the project. They 

apply to (1) the PoC for AI geospatial analytics designed to reduce CCE costs for index-

based crop insurance (AYII) (2) the use and management of sensitive farmer, agricultural, 

climatic, geospatial data and any other data used in this PoC 

 Target Audience: These requirements of this section apply to the Digital Partner personnel 

responsible for (1) data scientists and AI model developers responsible for building and 

deploying geospatial analytics models (the "Developers"), and/or (2) system managers and 

analysts integrating AI outputs into insurer workflows (the "System Owners"). 

 Requirement: Digital Partner must ensure that (1) secure practices are incorporated into 

every phase of AI model design, training, deployment, and evaluation (2) robust safeguards 

for data privacy, secure handling, and compliance with global and Ethiopian geospatial data 

regulations and (3) regular training for the team on secure AI and geospatial analytics 

practices. 

 Secure Modeling Practices: Secure AI modeling and geospatial analytics practices must 

be incorporated into all stages of the model development process. Developers and System 

Owners are responsible for ensuring that: 

o Design process should document the model’s objectives, potential risks, and data 

requirements. Transparency must be prioritized by incorporating explainable AI 

techniques to ensure that stakeholders, including insurers and regulators, understand 

how the model makes decisions. 

o Data used for training, testing, and deploying the model must be securely stored and 

handled. Sensitive data, such as farmer information or crop yield records, must be 

anonymized or encrypted following Ethiopian regulations and global standards like 

GDPR. 

o AI models should be developed and trained in secure environments with access 

controls to prevent unauthorized modifications. Measures must also be taken to 

mitigate risks such as data poisoning and adversarial attacks. 

o Models should be tested for robustness against edge cases, adversarial inputs, and 

data variability. Regular audits must be conducted to detect and mitigate biases, 

ensuring fairness and accuracy for diverse regions and crop types. 

o Satellite imagery, IoT data, and other geospatial inputs must be sourced from trusted 

providers with authenticated APIs to ensure data integrity. Systems should monitor 

for anomalies in incoming geospatial data. 

o Collect only the data essential for the PoC and model objectives. Avoid over-

collecting farmer or crop data to minimize exposure to privacy risks.  



 

 

o Throughout the AI lifecycle, including model training, deployment, and updates, 

version control systems must be used to track changes. Models must be monitored in 

real time for performance degradation and unexpected behavior. 

o The project should adhere to globally recognized AI frameworks, such as the OECD 

AI Principles which emphasize: 

▪ Transparency and explainability - Stakeholders should understand AI decision-

making processes 

▪ Robustness, security and safety - AI systems should be resilient to adversarial 

attacks and function reliably 

▪ Accountability - Developers and organizations must ensure compliance with 

ethical standards and laws. 

 Data Privacy: There are additional principles to keep in mind when developing AI-driven 

geospatial analytics solutions. Handling sensitive data, such as farmer information, crop yields, 

and geospatial imagery, requires strict adherence to data privacy standards to ensure compliance 

and trust. Key principles include: 

o Data Categorization: Different types of data, such as personal farmer information 

and satellite-derived indices, have varying privacy requirements. Developers must 

assess each dataset's sensitivity and apply appropriate safeguards, such as encryption 

and access controls. 

o Secure Development Practices: Writing secure code is essential to protect data from 

breaches and unauthorized access. Practices such as data validation, secure APIs, and 

encryption (e.g., AES-256) must be incorporated into the development lifecycle. 

o Awareness of Local and International Privacy Laws: Developers and stakeholders 

must understand Ethiopian data protection regulations and, where applicable, 

international standards like GDPR. Compliance with these laws is critical for 

handling data responsibly. 

13. Minimum Security Requirements 

The Digital Partner’s laptops, devices, and computer systems (collectively, “Devices”) must meet 

the following minimum-security requirements before hosting any data or intellectual property 

related to the AI geospatial analytics model or client-provided datasets (e.g., crop yield data from 

the insurance partner): 

 Anti-Virus Protection: Devices must have anti-virus software installed, with up-to-date 

definitions and automatic updates enabled.  

 Software Firewall: Devices must have a software firewall configured to block all inbound 

connections except those essential for providing project-related services. 

 System Updates: Devices must run operating systems and applications with the latest 

security patches installed, including software from vendors like Microsoft, Adobe, and 

Java. 

 Access Control: Devices must prevent any unauthenticated or unapproved access. 



 

 

 Automatic Lock: Screensavers or system locks must be enabled after 15 minutes of 

inactivity. 

 Hard Drive Encryption: Hard drives must be fully encrypted using an AES-256-bit 

algorithm and include power-on authentication. 

 Mobile Device Security: Data stored on mobile devices must be encrypted and password-

protected using an AES-256-bit algorithm, with passwords at least five characters in length. 

 Cloud Storage Restrictions: Storing data in cloud environments, applications, or platforms 

is prohibited unless explicitly approved by the insurance partner or JICA. 

Below are a few examples of applications that meet these requirements: 

 Anti-virus: Sophos, Symantec Endpoint Protection, Microsoft Security Essentials (for PCs 

only), BitDefender, McAfee. 

 Encryption: Sophos, Symantec, FileVault 2 for Macs (free), Bitlocker for Windows (free). 

 Firewall: Built-in firewalls are typically acceptable but should block nearly all inbound 

traffic. 

Examples of prohibited peer-to-peer software are BitTorrent, uTorrent, etc. 

 Digital Partner will ensure data stored on mobile devices are encrypted and password 

protected using an AES-256-bit algorithm, and a password at least five characters in length. 

 Unauthorized storage, transfer, or use of data sourced by the DP or provided by the 

insurance partner is not permitted under any circumstances. 

  



 

 

14. Terms of Contract 

The scope of work and deliverables set out in this RFP are governed by the “Additional Terms & 

Conditions to the RFP” set out in Attachment 2 and the “General Terms & Conditions” set out in 

Attachment 3. The Digital Partner is expected to fully accept and agree to comply with those terms 

and conditions in addition to the requirements and conditions set forth in this RFP, unless explicitly 

agreed otherwise by Operator in the formal contract. If there are any discrepancies between any 

requirements or conditions set out in this RFP and those terms and conditions, those terms and 

conditions will take precedence, unless explicitly agreed otherwise by Operator in the formal 

contract. 

 

  



 

 

Attachment 1 Form for the Overview of General Information 

Electronic submission must be received at AI-Crop-Insurance-ET@bcg.com by the latest 11:59 

AM Eastern Africa Time (EAT) / 5:59 PM Japan Standard Time (JST) on Friday, 6th June 

2025. The email subject should be changed to " RFP- ET AI Crop Insurance-PoC", followed by your 

company name (for instance, RFP- ET AI Crop Insurance-PoC-Name). The submission shall consist 

of two separate files, Overview of General Information and Proposal Pitch Deck, both in PDF format. 

The submission documents must be prepared in English and fulfil each of the following items. 

Fill out this form and include it as a cover page of the Overview of General Information 

1. Contact Information 

Organization name  

Contact person name 

and title 

 

Address  

Phone number  

Email address  

Organization description (Max 150 words) 
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2. Documentation (a copy to be included in the PDF file) Check/attached 

Company registration certificate or equivalent  

Active business license  

At least 2 years of audited financial statements  

Tax certificate  

 

3. Proposal overview 

Proposed duration (Detailed timeline to be 

elaborated in the proposal) 

           weeks 

Total costs      USD 

Brief description of project  

(Expected piloting plan and expected outcome/recommendation) 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Forecast project timeline 

 

Required conditions for effective implementation if any. 

This may include the level of maintenance, insurance partner collaboration, and training.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4. Data handling statement (Max 500 words) 

• Demonstrate understanding of the sensitivity of handling personal data in Ethiopia. 

• Explain strategies to ensure compliance with Ethiopian data protection laws and global 

standards in collecting and handling personal data in pilot regions 

 

 

 

 

 

 

 

 

 

 

5. Information request to JICA, if any 

 

 

 

 

 

 

 

 

 

  



 

 

Attachment 2 Additional Terms & Conditions to the RFP 

(a) Reporting Requirements 

 Reports (in English) 

o Project Inception Report (2 weeks after official project start) 

o Phase I Interim Report (8 weeks from official project start) 

o Phase I Final Report (upon completion of Phase I-B) 

o Phase II Final Report (upon completion of Phase II) 

o Phase III Final Report (upon completion of Phase III, if any) 

Refer to Section 7 (a) for detailed deliverables  

 Method of submission 

o Electronic data 

(b) Payment Terms 

• Payment and compensation terms will be negotiated and defined in the formal contract after 

the Digital Partner is selected. See proposed terms in Section 8, Budget.  

(c) Governance Criteria 

• The governance criteria are proposed as follows: 

Table 5: Proposed governance structure for PoC 

Meeting Objective Participants Frequency 

Weekly PoC 

Management 

Meeting 

• Coordinate PoC progress, address challenges, 

and align on priorities. 

• Plan upcoming tasks and resolve operational 

issues. 

• Align on progress, modeling approach, and 

implementation strategy. 

• Address challenges related to CCE 

optimization and data integration. 

• Foster technical collaboration for AI model 

refinement 

• Insurance 

Company 

Representatives 

• Digital Partner 

Representatives 

• JICA Project 

Team 

Weekly 

Monthly Steering 

Committee 

• Ensure strategic alignment and resolve major 

PoC roadblocks. 

• Insurance 

Company 

Leadership 

Monthly 



 

 

Meeting Objective Participants Frequency 

• Oversee key milestones and manage change 

requests. 

• Align on PoC priorities and long-term 

scalability plans. 

• Digital Partner 

Senior Team 

• JICA Leadership 

Dispute 

Resolution 

Committee 

• Address disputes or grievances related to PoC 

scope, SLA compliance, or contractual terms 

• Ensure continuity by mitigating critical risks 

promptly. 

• Insurance 

Company PoC 

Management 

Team 

• Digital Partner 

Legal/Project 

Leads 

• JICA 

Stakeholders  

• Legal 

Representatives 

(if required) 

On-Demand 

 

(d) Resolution Mechanism 

In the event of any disputes, disagreements, or issues arising from the execution, performance, 

or interpretation of the contract terms between the Digital Partner and Operator, the following 

resolution mechanism shall be employed to ensure prompt and effective resolution: 

 Initial consultation: Upon identification of an issue, the parties agree to engage in good faith 

negotiations to resolve the matter amicably. This initial consultation phase must commence 

within 5 business days of the issue being raised by either party. 

 Escalation: If the issue remains unresolved after initial consultation, the matter will be 

escalated to a designated representative from both the insurance partner’s and the Digital 

Partner's senior management teams. This escalation must occur within 10 business days of 

the initial consultation. 

(e) Transition Mechanism 

To ensure a smooth and orderly transition upon the expiration or termination of the contract 

by either the Digital Partner or Operator, the following exit mechanism will be 

implemented: 

i. Transfer of Assets 

30 days before contract expiry or termination, the Digital Partner shall deliver an asset register 

to JICA and the insurance partner that includes: 



 

 

o  A list of all assets eligible for transfer to JICA and the insurance partner, such as 

datasets, models, and tools developed during the PoC, provided the Digital Partner 

agrees to transfer them. 

o A list of assets (e.g., proprietary algorithms, know-how, or systems) that are ineligible 

for transfer but are essential for delivering the PoC. The purpose of each component 

and the reason for ineligibility must be clearly specified. 

ii. Transfer of Documentation 

30 days before contract expiry or termination, the Digital Partner shall provide a complete 

and up-to-date set of documentation related to all aspects of the PoC. 

iii. Transfer of Knowledge Base 

30 days before contract expiry or termination, the Digital Partner shall deliver a 

comprehensive export of its knowledge base used for troubleshooting and support during 

the PoC; provided, however, that any proprietary information that the Digital Partner is 

legally prohibited from disclosing will be exempt from disclosure. 

iv. Transfer of Data 

• Upon contract expiry or termination, the Digital Partner shall cease using all data provided 

by the insurance partner. 

• Unless instructed otherwise, the Digital Partner will destroy the data securely or return it in 

an agreed format. 

• 30 days before contract expiry or termination, the Digital Partner shall: 

o Provide an inventory of all data held and controlled by the Digital Partner. 

o Submit a draft plan for transferring the data back to the insurance partner, ensuring 

all data necessary for post-PoC operations is included. 

v. Transfer Support Activities 

 30 days before contract expiry or termination, the Digital Partner shall assist the 

insurance partner in developing a viable exit transition plan, which shall contain details 

of the tasks and responsibilities required to enable the transfer of the Services (as 

defined in the General Terms & Conditions (Attachment 3)). 

 The exit transition plan shall be in a format to be agreed with the insurance partner and 

shall include, but not be limited to: 

o A timetable of events; 

o Resources; 

o Assumptions; 

o Activities; 

o Responsibilities; and 

o Risks. 



 

 

 Digital Partner shall supply to the insurance partner specific materials including but not 

limited to: 

o Change Request log; 

o Entire back-up history; and 

o Dump of database contents including all relevant operational and troubleshooting 

data. 

 The Digital Partner will provide a plan to transfer or complete in-progress work by the 

date of contract expiry or termination. 

vi. Use of insurance partner premises 

 If the Digital Partner uses any premises owned by the insurance partner, a draft plan 

for vacating the premises will be submitted 30 days before contract expiry or 

termination. 

 The Digital Partner will bear all costs related to vacating premises, removing 

equipment, and restoring facilities to their original condition (allowing for reasonable 

wear and tear). 

(f) Change Request 

i. What Constitutes Change Request? 

Any internal stakeholder nominated by the insurance partner may submit change requests, such 

as: 

• Requests for changes to the scope of work, including additions, deletions, or 

modifications. 

• Requests for enhancements or new features beyond the scope defined in the RFP. 

The change control process applies to baseline work products formally reviewed and approved 

by stakeholders, such as: 

• AI models deployed for geospatial analytics. 

• Requirements specifications for the PoC. 

• Technical and user documentation. 

ii. Exemptions from Change Requests 

The following will not constitute a change request and will be managed as part of the Digital 

Partner’s normal responsibilities: 

 Fixing issues related to critical service level defaults or software bugs. 

 Enhancements or optimizations undertaken by the Digital Partner to improve performance. 

 Requests for data assistance, system access, or server access that do not require 

modifications to the solution. 



 

 

iii. Implementation of Change Requests 

Approved change requests will follow a formal change control process, ensuring clear 

communication, timelines, and resource allocation. 

iv.  Institutional Framework for Change Management 

Role Description 

Change Request 

Management 

Committee (CRMC) 

Members of Change Request Management Committee (CRMC) – 

• Chairperson of CRMC: Nominated by the insurance partner. 

• JICA Nominees: 2 representatives nominated by JICA. 

• Insurance Partner Representative: Additional member nominated by the 

insurance partner. 

• Digital Partner Representative: Assigned by the Digital Partner.  

• The CRMC evaluates change requests to determine if they are Revenue-

Generating Changes or Non-Revenue Generating Changes, as respectively 

defined below: 

o Revenue-Generating Changes: Provide mutual benefits to the insurance 

partner and Digital Partner (e.g., enhanced offerings, new features). 

These do not qualify for additional payment. 

o Non-Revenue Generating Changes: Other requests that may require 

compensation, evaluated on a case-by-case basis. 

Change Request 

Application 

Originator submits a valid application for change request with all necessary information, 

referred to as Change Request Application. 

Change Request 

Reviewer examines Change Request Application submitted by Originator from the 

perspective of whether the requested change should be implemented or not, and once 

Reviewer approves such Change Request Application, it would be regarded as a Change 

Request. 

Originator 

Any designated person from the insurance partner or JICA can act as the Originator. The 

Originator submits a Change Request Application when required. There can be multiple 

Originators. 

Reviewer 

Any designated person(s) from the insurance partner or JICA responsible for approving 

the Change Request Application submitted by the Originator. There can be multiple 

Reviewers. 

Modifier 

The person from the Digital Partner team who is assigned responsibility for making 

changes in a work product in response to an approved Change Request; Modifier shall 

deploy the change and update the status of the request over time 

Verifier 

A person or group from the insurance partner or JICA who verifies whether the requested 

change was implemented correctly. The Verifier is nominated by the Reviewer. If further 

changes are required, the status is updated to Verified and Sent for Modification. In some 

cases, the Verifier may also be the Originator. 

(g) Exit Criteria 



 

 

To ensure a smooth and orderly transition upon the expiration or termination of the contract, the 

following exit mechanism will be implemented: 

 Notice Period: The Digital Partner must provide Operator with a minimum of 30 days’ 

notice before the termination (which must comply with Article 20, Paragraph 5 of the 

General Terms & Conditions (Attachment 3)) or expiry of the contract to facilitate transition 

planning. 

 Within 30 days of the notice, the Digital Partner shall submit a comprehensive transition 

plan detailing the steps necessary to transfer responsibilities, knowledge, and data back to 

the insurance partner. The plan will include but not be limited to: 

o Asset Transfer: Detailing the transfer of any physical or intellectual property assets. 

o Software and Data Handover: Ensuring the transfer of all software licenses, source 

codes, relevant documentation, and any data provided by the insurance partner in a 

usable format. 

o Knowledge Transfer: Providing training for the insurance partner’s personnel on how 

to operate and maintain the developed AI solutions and systems. 

 Final Reconciliation: Prior to the completion of the transition period, a final reconciliation 

meeting will be held to ensure all contractual obligations have been fulfilled, and to resolve 

any outstanding issues. 

 Post-Exit Support: The Digital Partner agrees to provide post-exit support for a period of 1 

month to address any issues that may arise after the transition. The scope and terms of this 

support will be outlined in the formal contract and may include troubleshooting, 

clarifications, or additional training 

This exit mechanism is designed to ensure a smooth handover of responsibilities and assets, 

safeguarding the interests of JICA and the insurance partner, while respecting the rights and 

obligations of the Digital Partner. 

(h) Termination of Contract 

Operator reserves the right to terminate the contract, either entirely or partially, at its convenience or 

due to the frustration of the contract, by issuing a written notice of termination to the Digital Partner 

at any point during the contract's term. The notice will clearly state whether the termination is for 

Operator’s convenience or due to the contract's frustration. It will also detail the extent of the Digital 

Partner's performance under the contract being terminated and the effective date of such termination. 

Following the issuance of this notice, the termination will not compromise or impact any rights and 

remedies that have accrued or will accrue to either party thereafter. 

Unless directed otherwise by Operator, the Digital Partner is expected to continue fulfilling the 

contract to the extent it has not been terminated. In the event of contract termination, Operator will 

only be obligated to make payments for Services provided prior to the termination's effective date. 

Should the scope of the Services be reduced, Operator's obligation to pay service charges shall 

decrease in line with the reduction in the Services. 



 

 

Without prejudice to Article 20, Paragraph 6 of the General Terms & Conditions, if the total amount 

of the Digital Partner’s damages under the termination provisions, inclusive of any payments made 

or due or becoming due to the Digital Partner under such provisions, exceeds the total service charges 

agreed upon within the contract, Operator shall not be liable for such excess amount. The Digital 

Partner will not be entitled to damages for the loss of potential profits. 

Any obligations related to any defect liability will remain in effect despite the termination of  

the contract. 

With respect to the Services and incidental goods/works that are capable of being delivered or 

executed within thirty days following the Digital Partner’s receipt of the termination notice, the 

Digital Partner shall, upon Operator’s request, continue to perform the Services, and such Services 

and incidental goods/works will be accepted by Operator in accordance with the terms of the contract. 

For any remaining Services and incidental goods/works, Operator may choose: 

 To have any part of the remaining balance completed and delivered according to the original 

contract terms, conditions, and prices; and/or 

 To cancel the remaining Services and incidental goods/works and compensate the Digital 

Partner by paying an agreed amount for the costs incurred by the Digital Partner towards 

the remaining Services and incidental goods/works. 

(i) Other Matters 

If there are any discrepancies between any terms and conditions set out herein and those set out in 

the General Terms & Conditions (Attachment 3), the terms and conditions set out in the General 

Terms & Conditions shall take precedence. 

  



 

 

Attachment 3 General Terms & Conditions 

 

Article 1 (Purpose of this Agreement)  

Among the services entrusted to Operator from Japan International Cooperation Agency (“Client” 

or “JICA”) under the applicable agreement by and between Client and Operator, Operator shall 

entrust to the Digital Partner (“Supplier”), as subcontractor, the services specified in the SOW 

(the "Services"), and Supplier shall be entrusted the Services based on the contractual matters 

specified in this Agreement. Supplier shall be responsible for the completion of the Services.  

  

Article 2 (The Services)  

The scope of the Services contracted out by Operator and accepted by Supplier shall be as set 

forth in the SOW. Provided, however, that if any change in the scope becomes necessary for any 

reason arising after the execution of this Agreement, such change may be made in writing upon 

mutual consultation.  

  

Article 3 (Services Period)  

The service period for the Services shall be as set forth in the SOW. Provided, however, that in 

any of the following cases, Operator and Supplier may, upon mutual consultation, agree to change 

the Services period.  

(1) When there is an addition to or change in the scope of the Services in accordance with the 

provision of Article 2.  

(2) When it is deemed reasonable to change the Services period due to a natural disaster or other 

force majeure, or for any other reasons beyond the control of Supplier.  

  

Article 4 (Fee, Expense, and Payment Method)  

Operator will pay Supplier a fee (“Fee”) for the Services and expenses, as specified in the SOW. 

Supplier is responsible for all taxes related to the Services.  

 

Article 5 (Responsibility of Supplier)  

1. Supplier shall strictly comply with the following when providing the Services: 

(1) Attendance of relevant business meetings held by Operator including conference calls; 



 

 

(2) Supplier Code of Conduct stipulated by Operator; and 

(3) Any other arrangements pertaining to the Service determined by Operator. 

2. In principle, Supplier’s workplaces shall be at Supplier's Office and/or other locations as agreed 

upon between Supplier and Operator or the insurance partner. 

3. Supplier shall use, store, and manage the information, materials, equipment, etc. provided by 

Operator or Client (below, collectively the "Materials, etc.”) with the due care of a good manager. 

Supplier shall not use the Materials, etc. for any purpose other than the Services. In the event that 

the Materials, etc. are no longer required due to termination, etc. of this Agreement, or at the 

request of Operator, Supplier shall promptly return the Materials, etc. to Operator, or dispose of 

the Materials, etc. in accordance with Operator's instructions. 

4. Supplier warrants and represents that: (a) it will perform the Services in a prompt, efficient, 

professional and ethical manner in accordance with that standard of skill, care, and diligence 

normally provided by a professional providing the same types of services; (b) it will comply with 

all applicable laws and regulations governing Supplier’s activities under this Agreement, 

including without limitation, export control laws, financial services and securities laws, modern 

slavery laws, and laws prohibiting bribery and corruption (as set out in Article 22). Supplier will 

promptly report to Operator any actual or suspected instances of corruption, bribery, or Modern 

Slavery by Supplier’s vendors, subcontractors, or agents. “Modern slavery” has the meaning 

given to that term under the modern slavery law of the country where the Services are provided, 

or in the absence of such a law, it shall mean slavery, servitude and forced or compulsory labor 

as set forth in the Modern Slavery Act 2015 of the United Kingdom. 

5. Supplier will cooperate with reasonable requests to participate in Operator’s supplier due 

diligence process. Supplier will keep sufficient records to enable Operator to verify the source of 

supply of the Services and, upon request by Operator, shall provide Operator with reasonable 

access to such records. Supplier will also maintain books and records that describe in accurate 

and reasonable detail all expenditures incurred by Supplier in connection with this Agreement 

and will permit Operator to review and inspect such books and records as reasonably requested 

by Operator. 

  

Article 6 (Subcontracting)  

Supplier shall not subcontract all or any part of the Services to any third party without the prior 

written consent of Operator. In the case of subcontracting after obtaining the approval of Operator, 

Supplier shall impose on such approved subcontractor obligations equivalent to those of this 

Agreement and shall be responsible for the performance of the obligations by Supplier’s 

subcontractor. 

 

 



 

 

Article 7 (Responsible persons and workers for the Services)  

1. Each of Operator and Supplier shall, promptly after the execution of this Agreement, notify the 

other party in writing or by email of its responsible person for the purpose of accurate 

communication and confirmation of the status of the performance of the Services. The same shall 

apply in the event of any change in the person responsible for the Services.  

2. Supplier, as an employer, shall be responsible for labor management, safety and health, visas and 

authorizations and all other obligations of Supplier to the workers under labor regulations and 

other applicable laws and regulations, and shall give all necessary instructions and orders to the 

workers in connection with the Services. 

  

Article 8 (Report)  

1. Supplier shall promptly report to Operator the status of the performance of the Services upon 

Operator’s request and Operator may, if necessary, request Supplier to change the contents of the 

Services by giving Supplier prior written notice. 

2. If either Operator or Supplier become aware of the occurrence of an accident that may impede the 

performance of the Services, Operator or Supplier shall immediately report to the other party to 

that effect and promptly take emergency measures, regardless of where the responsibility for the 

accident lies.  

3. The party who has taken emergency measures in accordance with the preceding paragraph shall 

report the results of the emergency measures to the other party without delay and shall consult 

with the other party on the future course of action.  

 

Article 9 (Delivery and Inspection)  

1. Supplier shall deliver the output of the Services (the “Deliverables”) to Operator by the delivery 

date in accordance with SOW. Provided, however, that Operator may have Supplier provisionally 

deliver the Deliverables to Operator prior to the delivery date for the purpose of confirming the 

contents of the Deliverables, etc. In this case, such provisional delivery shall not be treated as 

delivery of the Deliverables unless Operator notifies Supplier that such provisional delivery shall 

be treated as delivery of the Deliverables.  

2. Operator will inspect the Deliverables within 15 (fifteen) business days from the date of receipt 

of the Deliverables and notify Supplier of the results. Operator will verify whether such 

Deliverable meets the specifications applicable to such Deliverables as agreed in the SOW. 

3. In the event that any Deliverables does not meet such specifications, Operator shall, at its 

discretion, take one of the following measures: (I) make Supplier correct such non-conformity 

and re-deliver the corrected Deliverables to Operator at no cost to Operator; or (ii) if Operator 

determines that Supplier cannot correct such non-conformity through reasonable efforts, refund 



 

 

to Operator the portion of the Fee associated with such Deliverables.  In the event that the 

measures set forth in (i) above are taken, Operator shall reinspect the corrected Deliverables in 

accordance with the procedures specified in Paragraph 2 of this Article. 

4. Operator's inspection shall be deemed complete when Supplier passes the inspection specified in 

Paragraph 2 of this Article or the reinspection specified in the preceding Paragraph.  

5. Upon completion of the Services, Supplier shall submit a notification of completion of the 

Services to Operator without delay. If Operator requests Supplier to submit a notification of partial 

completion of the Services, Supplier will submit the notification as requested by Operator. 

 

Article 10 (Non-conformity of Deliverables) 

If any Deliverables are found to not be in conformity with the requirements specified in the SOW 

after acceptance, Operator will notify Supplier to that effect within one (1) year from the date of 

finding such non-conformity. Supplier shall correct the non-conformity free of charge, or reduce 

the Fee for such non-conformity, except in the event that the non-conformity is attributable to 

Operator’s direction. Such correction of Deliverables or reduction of the Fee will not preclude a 

claim for damages by Operator. 

 

Article 11 (Ownership and Intellectual Property Rights of the Deliverables, etc.)  

1. The ownership and Intellectual Property rights (including the rights set forth in Articles 27 and 

28 of the Copyright Act of Japan) (“IPR”) in the Deliverables created by Supplier for the purpose 

of this Agreement shall be assigned to and owned by JICA  (or its designee) upon completion of 

the inspection specified in Paragraph 4, Article 9, except for Intellectual Property rights owned 

by Supplier or a third party as of the commencement of the Services or the effective date of this 

Agreement, whichever is earlier.  In this Agreement, “Intellectual Property” means (i) all 

copyrights, trademarks, trade names and patent rights, whether registered or unregistered, and 

any applications for registration of the foregoing, (ii) trade secrets, inventions and know-how, 

and (iii) any other proprietary rights. 

2. In the event that Supplier has any moral rights vested in it with respect to the Deliverables, it shall 

not exercise such moral rights against JICA, the insurance partner or Operator or any person who 

is authorized to use such Deliverables. 

3. Supplier shall not incorporate, or permit to be incorporated, into any Deliverables, any Supplier 

pre-existing IPR or third party IPR (collectively “Pre-Existing or Third Party Content”) without 

Operator’s prior written consent. In the event Supplier uses any Pre-Existing or Third Party 

Content in the Deliverables, Supplier (a) hereby grants to JICA, Operator and their respective 

designees a royalty-free, transferable, irrevocable, worldwide, perpetual, fully paid-up license 

(with rights to sublicense through multiple tiers of sub-licensees) to fully use, modify, practice 

and exploit without any restrictions all IPR relating to the Pre-Existing or Third Party Content 

that is (i) embedded in or incorporated into any Deliverables or (ii) necessary for the access, use 



 

 

and full exploitation of any Deliverables, and (b) shall provide documentation identifying the 

Pre-Existing or Third Party Content, including information sufficient to distinguish such Pre-

Existing or Third Party Content from any Deliverables. 

4. In the event that Supplier requires data owned by the insurance partner for the performance of 

the Services, each time Supplier wants to use such data, Supplier shall obtain from the insurance 

partner, at its own responsibility, necessary permits or authorizations for such use, and Supplier 

shall use and treat such data in accordance with the terms to be agreed upon between Supplier 

and the insurance partner. For the avoidance of doubt, the insurance partner shall continue to 

retain the ownership of such data, and Supplier shall discard all such data upon completion of the 

Services unless otherwise agreed between Supplier and the insurance partner. 

5. All Source Code developed under this Agreement shall remain the exclusive property of Supplier, 

except for any Source Code included in the Deliverables, which shall be assigned to and owned 

by JICA (or its designee) upon completion of the inspection specified in Paragraph 4, Article 9. 

For any Source Code included in the Deliverables,  Supplier shall grant JICA, Operator, and their 

designees a royalty-free, transferable, irrevocable, worldwide, perpetual, fully paid-up license 

(with rights to sublicense) to use, modify, practice, and exploit such Source Code without 

restrictions.  Supplier shall provide documentation and any necessary disclosures for Source Code 

included in the Deliverables to ensure its usability and integration. 

6. Upon completion of the Services, Supplier shall deliver all Deliverables, documentation, and 

related Intellectual Property (including the rights set forth in Articles 27 and 28 of the Copyright 

Act of Japan) to JICA (or its designee), ensuring the full transfer of the ownership and IPR in the 

Deliverables to JICA (or its designee). Supplier shall also provide comprehensive documentation 

and any necessary training to JICA's (and/or its designee’s) staff to ensure they have the 

knowledge and ability to use, modify, and maintain the Deliverables. JICA and its designee 

reserves the right to use, modify, and distribute the Deliverables without restriction or additional 

compensation to Supplier. This clause is intended to ensure that JICA and its designee maintain 

complete control and flexibility over the developed Deliverables, aligning with its strategic goals 

and operational needs. 

7. The consideration for the assignment, license or waiver of rights by Supplier set forth in this 

Article shall be included in the Fee. 

8. This Article shall survive the expiration or termination of this Agreement. 

Article 12 (Representations and Warranties)  

1. Supplier represents and warrants that the Deliverables do not infringe the IPR or any other rights 

or interests of any third party.  

2. If any lawsuit, claim, legal proceeding, etc. is brought by a third party in connection with the use 

of the Deliverables by Operator, Client or any other related parties who have been authorized to 

use the Deliverables by Operator or Client, Supplier shall settle such lawsuit, etc. at its own cost 

and responsibility.  

3. The provisions of this Article shall survive the expiration or termination of this Agreement. 



 

 

 

Article 13 (Confidential Information)  

1. "Confidential Information" includes the existence of this engagement, any information, know-

how, data, process, technique, program, design, drawing, formula, test, work in process, 

engineering, manufacturing, marketing, financial or personnel matter, or sales, supplier, customer, 

employee, investor, financial or business information, information relating to operations or 

security or the like, whether in oral, written, graphic, magnetic, electronic, or any other form, 

which is known or should reasonably be known to be confidential, which is disclosed by Operator, 

its officers and employees or Client and/or other third parties as provided to Operator or Supplier 

for purposes of performing the Services, or accessed, observed or otherwise obtained by Supplier 

in connection with this Agreement and which is required to be protected hereunder by Supplier. 

Any such information received by Supplier, through Operator or with the endorsement of 

Operator, from any third party, their respective officers, employees, representatives, agents, and 

consultants, shall likewise be considered as Confidential Information and shall be governed by 

the provisions of this Agreement.  

2. Supplier shall not disclose or divulge to any third party, copy, reproduce or use for any purposes 

other than providing the Services during the term of this Agreement and even after the termination 

thereof any Confidential Information acquired in the course of performing this Agreement 

regarding Operator's business activities, technologies, clients (including Client) and other matters. 

Supplier shall protect the confidentiality of the Confidential Information by exercising at least the 

same degree of care as Supplier employs in maintaining the confidentiality of its own confidential, 

proprietary, or nonpublic business information and/or trade secrets, but in no event less than a 

reasonable degree of care. 

3. Supplier agrees that: (l) any Confidential Information shall be used by Supplier solely for the 

performance of the Services (the "Purpose"); (2) any Confidential Information disclosed 

hereunder shall remain at all times the property of Operator; and (3) Supplier will not distribute, 

disclose or disseminate such Confidential Information to anyone except an employee, a member 

of management, or a member of the bord of directors of Supplier (each with a need to know); 

provided that any such person has been advised, and agrees to abide by the confidentiality terms 

of this Agreement, and Supplier agrees to be responsible for the disclosure, use, or other treatment 

of Confidential Information by any such person. 

4. In the event of any disclosure required by applicable law or legal process, Supplier shall: 

 (1) If not prohibited by such applicable law or legal process, to the extent practically possible, 

immediately inform Operator in writing of the existence, terms and circumstances 

surrounding the request or order; 

 (2) Consult with Operator on what steps should be taken to avoid or restrict the disclosure of 

Confidential Information; 

 (3) Give Operator the chance to defend, limit or protect itself against disclosure; and 



 

 

 (4) If disclosure of Confidential Information is lawfully required, to supply only that portion of 

the Confidential Information which is legally necessary and try to obtain confidential 

treatment for any Confidential Information required to be disclosed. 

 5. Upon the completion of the Purpose, or sooner upon request of Operator, all Confidential 

Information in the possession of Supplier shall be returned to Operator or destroyed, at the option 

and instruction of Operator and Supplier shall certify such destruction in writing upon the request 

of Operator.  

6. Unless otherwise expressly warranted in writing, Operator does not make any warranty as to the 

value or accuracy or completeness of Confidential Information disclosed hereunder. Operator 

shall not be liable to Supplier for any expenses for losses, or for any action whatsoever or 

howsoever incurred or undertaken by Supplier due to any reliance on the Confidential Information 

disclosed hereunder. Operator does not guarantee the accuracy or completeness of the 

Confidential Information and cannot be held responsible for any errors or omissions it may 

contain. 

7. The Parties agree and acknowledge that any breach of the confidentiality obligations contained in 

this Agreement will cause irreparable loss and would not be compensable by monetary damages 

alone and, accordingly, Operator shall, in addition to the other remedies they may have at law or 

in equity, be entitled to obtain specific performance or injunctive relief against Supplier in respect 

of the threatened breach of this Agreement or the continuation of this Agreement or the 

continuation of any such breach.  

8. Supplier's obligation of confidentiality under this Article shall survive the expiration or 

termination of this Agreement. 

 

Article 14 (Handling of Personal Information)  

1. Supplier shall collect, handle and use any personal information or personal data (the latter term 

is as defined by Regulation (EU) 2016/679, commonly called “GDPR”), regardless of whether it 

is publicly known (collectively, "Personal Information"), in accordance with any applicable 

legislation or regulation that relates to data protection, privacy, or the use of information relating 

to individuals and to which Supplier and/or Operator are subject, including, without limitation, 

GDPR and other guidelines, policies, notices, etc. established by various governmental agencies, 

as well as any relevant national laws implementing the same, all as amended, replaced or 

superseded from time to time (the “Applicable Data Protection Laws”) and only for the purposes 

agreed upon in advance with the relevant parties (including the data subjects). 

2. Supplier shall be responsible for obtaining the necessary consent, permits and authorization from 

the relevant parties (including the data subjects) for collecting, handling and using the Personal 

Information. 

3.  Supplier shall not leak, steal, or falsify any Personal Information provided by Operator (including 

Client and the other party) and shall not use such Personal Information for any purpose other 



 

 

than the Purpose In addition, Supplier shall handle Personal Information in the same manner as 

the Confidential Information and manage it with the care of a good manager.  

4.  Supplier shall not subcontract the collection, handling or processing of Personal Information to 

a third party without the prior written consent of Operator. In addition, in the event of such 

subcontracting with the consent of Operator, Supplier shall impose on such subcontractor or 

agent the same obligations as those assumed by Supplier under this Agreement in connection 

with the collection, handling and processing of Personal Information and shall appropriately 

supervise the management of Personal Information by the subcontractor in accordance with laws 

and regulations. 

5. Supplier shall, upon Operator's request, report the status of control over the protection of the 

relevant Personal Information to Operator. Operator also shall be entitled to make an appropriate 

investigation into the status of control over the relevant Personal Information in accordance with 

the mutual agreement between Operator and Supplier on the method of verification and other 

related matters. 

6. In the event that Supplier learns that a violation of this Article has occurred or is likely to occur, 

Supplier shall promptly report it to Operator and follow Operator's instructions.  

7.  The provisions of this Article shall survive the expiration or termination of this Agreement. 

8.  If Supplier is required to processes Personal Information as a processor under the Applicable 

Data Protection Laws in connection with the performance of the Services, the controller as 

specified in the SOW and Supplier will enter into a data processing agreement incorporating the 

terms required under the Applicable Data Protection Laws. 

9. The provisions of this Article are without prejudice to the provisions of Article 5. 

 

Article 15 (Independent Contractor) 

It is understood and agreed that each party hereto is an independent contractor and that neither 

party is, nor shall be considered to be, the other's agent, distributor, partner, fiduciary, joint 

ventures, co-owner, or representative, employer or employee. Neither party shall act or represent 

itself, directly or by implication, in any such capacity or in any manner assume or create any 

obligation on behalf of, or in the name of, the other. 

 

Article 16 (Prohibition of Assignment of Rights and Obligations)  

Supplier shall not, without the prior written consent of Operator, allow a third party to succeed to 

any position under this Agreement, or assign, assume, or grant as security any right or obligation 

arising in whole or in part in connection with this Agreement.  

  



 

 

Article 17 (Indemnity)  

1. Supplier will defend, indemnify and hold JICA, the insurance partner and Operator harmless from 

and against all third party claims, losses, expenses, damages, and injuries to persons or property 

(including reasonable attorney’s fees) (collectively, “Claims”) resulting from: (i) the negligence 

of Supplier, its employees, or its subcontractors in performing Services under this Agreement; (ii) 

fraud or misrepresentation by Supplier; (iii) third party claims for intellectual property 

infringement based in whole or in part upon Deliverables provided, or tools used by Supplier in 

providing the Services; (iv) breach of Article 5, Paragraph 4, Article 13, or Article 14 of this 

Agreement by Supplier, its employees, or its subcontractors. 

2. The provisions of this Article shall survive the expiration or termination of this Agreement. 

 

Article 18 (Limitation of Liability) 

Supplier shall be solely responsible for any liabilities, costs, expenses, losses and damages 

incurred by Operator and/or third party (including, but not limited to, Client) in connection with 

this Agreement and the performance of the Services and/or Deliverables, except for those caused 

by reasons attributable to Operator. The provisions of this Article shall survive the expiration or 

termination of this Agreement. 

 

Article 19 (Late Completion) 

Supplier will be subject to a late completion deduction applicable to any Services or Deliverables 

not completed by the specified expected completion date in the SOW. Operator will assess the 

late completion deduction on or after the expected completion date. Any late completion 

deduction will be payable to Operator within 30 days of assessment or set off any fees due to 

Supplier. Any late completion deduction reflects the reduction in value as a result of the late 

completion and is without prejudice to any other right or remedy of Operator. 

 

Article 20 (Term and Termination of this Agreement)  

1. The term of this Agreement shall be from June to July 2025 (specific dates to be aligned on once 

DP is selected) unless otherwise terminated pursuant to this Article. 

2. Operator may immediately terminate this Agreement by rescission or voidance without prior 

notice to Supplier, if one of the following events occurs, or there is a strong probability that such 

an event may occur, provided, however, that rescission or voidance hereof does not have any 

retroactive effect on this Agreement:  

(1) In the event of gross negligence or breach of trust with respect to the Agreement.  



 

 

(2) In the event of cancellation or suspension of a business license by the competent authorities, 

etc.   

(3) In the event of an auction, provisional seizure, provisional disposition, provisional attachment, 

or petition for compulsory execution.  

(4) If Supplier becomes insolvent or is subject to a suspension of transactions by a bill clearing 

house.  

(5) If Supplier receives a disposition for delinquent payment of taxes and public dues.  

(6) If Supplier commits fraud or acts in bad faith. 

(7) If Client raises legitimate complaints against the performance of the Services by Supplier. 

(8) In the event that there are reasonable grounds to suspect Supplier is in breach of Article 5 

Paragraph 4. 

(9) In the event of any other serious reason similar to the preceding items that makes it difficult to 

continue this Agreement.  

3. Notwithstanding the preceding Paragraph, Operator may terminate this Agreement, for any reason 

whatsoever, upon at least 30 days' prior written notice to Supplier. 

4. Upon receipt of notice of termination from Operator, unless otherwise advised by Operator, 

Supplier will cease the Services under this Agreement immediately but will, upon request, 

perform such Services as may be requested by Operator to transfer Services in process to Operator 

or to a party designated by Operator. 

5. Supplier may terminate this Agreement if Operator is in material breach of any Agreement 

provision and as a result Supplier cannot complete the Services. 

6. If Paragraph 2 of this Article applies, Supplier shall not be entitled to make any claims for 

damages whatsoever against Operator and shall be liable for such damages that Operator and/or 

Client incurs as a result of the termination. 

 

Article 21 (Rejection of Antisocial Forces)  

1. Each of the parties hereby represents to the other party that it is not, and warrants that it will not 

be at any time during the term of this Agreement, a crime syndicate, a person who is a member 

of a crime syndicate or for whom five (5) years have not yet passed since leaving a crime syndicate, 

a semi-regular member of a crime syndicate, a company associated with a crime syndicate, a 

racketeer group, a group engaging in criminal activities under the pretext of conducting social 

campaigns or similar activities, a crime group specialized in intellectual crimes or any person 

equivalent to any of the above (hereinafter respectively referred to as a "Crime Syndicate 

Member") and that: 



 

 

(l) It neither has nor will have a relationship in which a Crime Syndicate Member is deemed to 

control its management; 

(2) It neither has nor will have a relationship in which a Crime Syndicate Member is deemed to 

have substantial involvement in its management; 

(3) It neither has nor will have a relationship in which it is deemed to make use of a Crime 

Syndicate Member for the purpose of gaining unjust profit for itself, its own company or a 

third party or causing damage to a third party or for other improper purposes; 

(4) It neither has nor will have a relationship in which it is deemed to have involvement with a 

Crime Syndicate Member through the provision of funds or other assistance or otherwise; or 

(5) None of its directors and officers or any person having substantial involvement in its 

management has or will have a socially reprehensible relationship with a Crime Syndicate 

Member. 

2. Each of the parties hereby agrees that it will not engage in any of the following acts by itself or 

through any third party: 

(1) Making violent demands; 

(2) Making unreasonable demands beyond legal responsibility; 

(3) Using intimidation or violence in relation to transactions; 

(4) Impairing the credibility of the other party or interfering with the business of the other party 

by spreading rumors or using fraudulent means or force; or 

(5) Acts equivalent to any of those set forth in the above Items. 

3. Each party may terminate this Agreement immediately without any notification in the case of any 

breach by the other party of any of the representations and warranties set forth in the preceding 

two paragraphs, in which case the terminating party shall not be liable for any damage incurred 

by the other party as a result of such termination. If the terminating party incurs any damage as a 

result of the termination, however, the breaching party shall be liable for all such damage. 

4. When receiving unfair intervention from a Crime Syndicate Member in connection with any 

transaction subject to this Agreement, each of the parties shall report to the other party such fact 

immediately. 

 

Article 22 (Prevention of Corrupt Activities)  

Supplier represents, warrants, and agrees to the following.  

(1) Supplier has not previously violated any laws, standards, and regulations relating to 

anticorruption or anti-bribery that may be applicable to Supplier, including the US Foreign 



 

 

Corrupt Practices Act of 1977, the UK Bribery Act 2010, and the Japanese Penal Code and 

Unfair Competition Prevention Act, and the anti-corruption laws of any country or territory in 

which Supplier does business in whole or in part (below, collectively "Anti-Corruption Laws 

and Regulations").  

(2) Supplier and all natural and legal persons acting on behalf of Supplier (i) understand that Anti-

Corruption Laws and Regulations generally prohibit the offering of cash, entertainment, 

premiums, or other monetary or non-monetary goods or services (below, collectively, “Bribes, 

etc.”), including payments referred to as facilitation payments (namely, the provision of money 

or goods to public officials for the facilitation of administrative services, which are customary) 

for the purpose of improperly influencing domestic or foreign public officials (including those 

deemed to be public officials by law), political party officials, political candidates, or other 

persons prohibited by anti-corruption laws and regulations (below, collectively  "Public 

Officials"); and (ii) will comply and remain in compliance with Anti-Corruption Laws and 

Regulations with respect to its performance of the Services under this Agreement. 

(3) Supplier, in performing its Services with respect to this Agreement, shall not provide, offer or 

promise to provide any entertainment, premiums, or other Bribes, etc., which are inappropriate 

under commercial practices, even to private persons other than Public Officials. 

(4) Supplier shall ensure that its related officers, employees, contractors and agents understand 

and comply with the obligations set forth in Items (2) and (3) of this Article.  

(5) Supplier shall not act on behalf of Operator, nor shall it negotiate with any Public Officials in 

its capacity as agent, representative or otherwise.  

(6) Supplier shall promptly notify Operator if it becomes aware that a violation of this Article has 

occurred or is likely to occur. 

(7) In the event that (a) Supplier violates any of the Items of this Article, or (b) any inquiry or 

investigation by any governmental agency or other entity arises concerning potential violations 

of Anti-Corruption Laws and Regulations by Supplier or its agents, (i) Operator may 

immediately terminate this Agreement by written notice to Supplier without any notice in 

addition to any other rights or legal remedies, and (ii) Operator may withhold payment to 

Supplier.  

(8) If there is a suspicion of a breach by Supplier of any of the items of this Article, Operator shall 

have the right to confirm that Supplier is in compliance with all of the obligations set forth in 

this Article. In addition, Supplier shall cooperate in such verification (including, but not limited 

to, providing Operator with all materials, accounting books and records, and any other 

information relating to such breach that Operator may request).  

  

Article 23 (Force Majeure)  

1. For the purposes of this Agreement, “Force Majeure” means an event which is beyond the 

reasonable control of a Party, is not foreseeable, is unavoidable, and makes a Party’s performance 



 

 

of its obligations hereunder impossible or so impractical as reasonably to be considered 

impossible under the circumstances, and subject to those requirements, includes, but is not limited 

to, wars, riots, civil disorders, earthquakes, fires, explosions, storms, floods or other adverse 

weather conditions, strikes, lockouts or other industrial actions, confiscation or any other action 

by Government agencies. 

2. The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a 

breach of, or default under, this Agreement insofar as such inability arises from an event of Force 

Majeure. 

3. The Party affected by an event of Force Majeure shall continue to perform its obligations under 

this Agreement as far as is reasonably practical and shall take all reasonable measures to minimize 

the consequences of any event of Force Majeure. 

4. The Party affected by an event of Force Majeure shall notify the other party in writing of the 

situation without delay after the occurrence of such a fact, and Operator and Supplier shall 

promptly confirm the fact of the occurrence of a Force Majeure and discuss and determine the 

necessary measures thereafter. 

 

Article 24 (Insurance)  

1. Supplier shall, at its own expense, secure and keep in full force and effect throughout the term of 

this Agreement, appropriate types and limits of insurance based on the Services being provided 

and as required by law. Such insurance shall cover Supplier and its employees and include all of 

the following: 

(i) Commercial General Liability insurance written on an occurrence form with limits not less than 

Five Million US Dollars ($5,000,000) per occurrence and Five Million US Dollars ($5,000,000) 

annual aggregate, or local currency equivalent, including coverage for bodily injury or death, 

premises operations, products-completed operations, contractual liability, personal injury and 

advertising injury, and independent contractors; 

(ii)Workers’ Compensation insurance on a statutory basis where required by local law in the country 

where the Services are to be performed;  

(iii) Employer’s Liability insurance written on an occurrence form with limits not less than the 

compulsory limits required by local law in the country where the Services are to be performed or 

One Million US Dollars ($1,000,000) per occurrence and One Million US Dollars ($1,000,000) 

aggregate, or local currency equivalent, whichever is greater; 

(iv) Business Automobile Liability including coverage for owned, non-owned, leased, or hired 

vehicles used in connection with this Agreement with limits not less than One Million Dollars 

($1,000,000) each accident combined single limit for bodily injury and property damage, or local 

currency equivalent, or as required by local law, whichever is greater; 



 

 

(v) Professional Indemnity insurance with limits not less than Five Million US Dollars ($5,000,000) 

each claim and annual aggregate, or local currency equivalent, to cover professional acts, errors, or 

omissions arising out of the Services performed under this Agreement; 

(vi) Comprehensive International Travel insurance (provided that Supplier travels internationally in 

connection with this Agreement) covering Supplier and its employees for all medical expenses, 

hospitalization, evacuation, repatriation, medical emergency, and accidental death & 

dismemberment; 

(vii) Privacy/Network Security (Cyber) insurance in an amount not less than Five Million US Dollars 

($5,000,000) or local currency equivalent, each claim and in the aggregate, to provide coverage 

for cyber liabilities including network security and privacy liability and related costs, fines and 

penalties imposed.  Coverage may be included as part of the professional indemnity insurance 

outlined in (v) above, if not purchased as a standalone policy; and 

(viii) Property insurance covering all of Supplier’s business personal property and all of the business 

personal property owned by Operator and in Supplier’s care, custody or control. Coverage shall 

be on and all risk and replacement cost basis. 

2. Supplier shall add “Operator, its affiliates and subsidiaries, and its officers, partners, and 

employees” as additional insureds (also known as “indemnity to principal”) under the Commercial 

General Liability and Business Automobile Liability policies, and said policies will provide cross-

liability coverage per a separation of insureds or severability of interests clause. The Commercial 

General Liability insurance must be primary and non-contributory, and the Commercial General 

Liability, Business Automobile Liability, Workers’ Compensation and Property insurer(s) must 

include a waiver of subrogation in favor of Operator, its affiliates and subsidiaries, and its officers, 

partners, and employees. Supplier shall waive its rights of recovery against Operator, its affiliates 

and subsidiaries, and its officers, partners, and employees.. Insurance coverage required herein 

shall apply in the state or jurisdiction in which services are to be performed  

3. Supplier shall place all policies issued outside of the United States with an insurance company 

licensed to provide insurance in the state or jurisdiction in which the Services are to be performed 

and considered compliant and in good financial standing with the local insurance regulatory 

authority. For all policies issued in the United States, supplier will place all policies with an 

insurance company with an A.M. Best rating of A- VIII or better. Supplier shall provide Operator 

a certificate of insurance that evidences the required coverage and discloses any applicable self-

insured retentions subsequent to execution of this Agreement but prior to the Services being 

performed, and annually thereafter no more than three (3) days post expiration of any policies, or 

more frequently if reasonably requested by Operator, until this Agreement terminates. 

4. If any policy is written on a claims-made basis, Supplier warrants that any retroactive date under 

the policy shall precede the effective date of this Agreement and that either continuous coverage 

will be maintained, or an extended reporting period will be exercised for a period of three (3) 

years beginning at the time the Services under this Agreement are completed. 

5. If this Agreement permits the use of subcontractors, the subcontractors will be subject to all of 

this Agreement’s minimum insurance requirements and Supplier will be responsible for ensuring 



 

 

the subcontractors meet the minimum requirements. Supplier must furnish subcontractors’ 

certificates of insurance evidencing such coverage upon request.  

6.  Operator’s failure to request, review, or object to the terms of Supplier’s insurance will not waive 

any of Supplier’s obligations under this Agreement, waive any of Operator’s rights under this 

Agreement, or limit or diminish Supplier’s liability under this Agreement. 

7. The required limits of liability are the minimum amounts that must be obtained by Supplier, and 

in the event, Supplier has or obtains applicable policies with limits in excess of the required 

minimums, the full amount of the limits shall be available to Operator in the event of a claim 

covered by the policy. 

8. Supplier shall be solely responsible for the payment of all deductibles and self-insured retentions 

applicable to the insurance policies required under this Agreement. 

 

Article 25 (Governing Law and Agreed Jurisdiction)  

1. This Agreement shall be governed by and construed in accordance with the laws of Japan.  

2. All disputes, controversies or differences arising out of or in connection with this Agreement shall 

be finally settled by arbitration in accordance with the Commercial Arbitration Rules of The Japan 

Commercial Arbitration Association. The place of the arbitration shall be Tokyo, Japan.  

3. The provisions of this Article shall survive the expiration or termination of this Agreement. 

 

Article 26 (Consultation)  

If any matter is not stipulated in this Agreement or if any question arises, both parties shall consult 

with each other based on the principle of good faith and fair dealing and attempt to reach an 

amicable settlement.  

 

Article 27 (Other Provisions) 

1. Operator may disclose to Client this Agreement and submit the Deliverables and the contents of 

the Services. If requested by Operator, Supplier will cooperate with Operator for Client’s audit in 

connection with this Agreement and/or the Services. In addition to complying with the obligations 

of Supplier set forth in this Agreement, Supplier will cooperate with Operator to allow Operator 

to comply with the executed agreement with Client to the extent that it relates to the Services 

entrusted by Operator, whether or not set forth in this Agreement. Supplier will comply with 

Client’s “Guidelines on Ethical Conduct for JICA’s Implementing Partners.” 



 

 

2. Notwithstanding any provision of this Agreement, Supplier consents to public disclosure by Client 

of the existence of this Agreement, the fees and Supplier’s details, including name and address. 


