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ESS 1 Annex 1 Environmental and Social Assessment
A. General
5. (a) Environmental and Social Impact Assessment (ESIA)

Environmental and social impact assessment (ESIA) is an instrument to identify and assess the
potential environmental and social impacts of a proposed project, evaluate alternatives, and
design appropriate mitigation, management, and monitoring measures.

D. Indicative Outline of ESIA
13. (g) Analysis of alternatives

«  Systematically compares feasible alternatives to the proposed project site, technology, design,
and operation—including the "without project" situation—in terms of their potential environ
mental and social impacts;

« Assesses the alternatives’ feasibility of mitigating the environmental and social impacts; the
capital and recurrent costs of alternative mitigation measures, and their suitability under local
conditions; the institutional, training, and monitoring requirements for the alternative mitigation
measures.

» For each of the alternatives, quantifies the environmental and social impacts to the extent
possible, and attaches economic values where feasible.
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ESS 1: Assessment and Management of Environmental and Social Risks and Impacts
V. Requirements
D. Environmental and Social Assessment and Management

27. The borrower/client will ensure that the E&S assessment applies the mitigation hierarchy to: (i)
anticipate and as a first priority avoid E&S risks and impacts; (ii) where avoidance is not possible,
minimize or reduce E&S risks and impacts to acceptable levels; and (iii) once E&S risks and
impacts have been minimized or reduced, mitigate, restore, and/or compensate for adverse
impacts on the environment and project-affected persons. The borrower/client will ensure that the
costs of addressing the E&S risks and impacts through the mitigation hierarchy, are included as
part of a project’ s costs.

GN27.1. The E&S assessment process will apply the mitigation hierarchy in the following
sequence: The first step in the mitigation hierarchy is to anticipate and avoid. The E&S
assessment will identify potential E&S risks and impacts and evaluate technically and financially
feasible alternatives to them. The alternatives assessment will enable a borrower/client to make
decisions on project design that could potentially avoid adverse E&S risks and impacts (refer to
GN33.1).
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ESS 1: Assessment and Management of Environmental and Social Risks and Impacts
V. Requirements
D. Environmental and Social Assessment and Management

33. The borrower/client will ensure that the E&S assessment includes an alternatives assessment. Such an
assessment will consider, in relation to the relevant ESSs, feasible alternatives to the proposed project including
the “without project” scenario, as well as feasible alternatives to the project design such as the project location,
technology, and other relevant features that can avoid, as a first priority, and/or mitigate the relevant E&S risks and
impacts. For each of the alternatives, the E&S risks and impacts are quantified to the extent possible.

GN 33.1. In relation to the relevant ESSs, an alternatives assessment, considers feasible alternatives to the
proposed project, including the without project scenario and feasible alternatives to the project design, such as: (i)
whether the project could be implemented at an alternative site that minimizes E&S risks and impacts, such as
avoiding ecologically sensitive areas or residential zones; (ii) exploring alternative technologies that might be more
energy efficient, environmentally friendly, or safer for the local population; and (iii) other relevant features such as
changes to the project's scale, timing, or operational processes to avoid, minimize or mitigate risks and impacts.
For each alternative considered, the E&S assessment will quantify the associated risks and impacts to the extent
possible.

GN33.2. The "without project" scenario involves examining a scenario where the project is not implemented
at all. By considering this option as part of the E&S assessment, stakeholders can weigh the costs and benefits of
proceeding in comparison to not proceeding with the project. It can reveal whether the project is essential or
whether alternative strategies might be more suitable.

GN33.3. If a borrower/client proposes to adopt an option for project siting, design, and/or technology
identified through the alternatives assessment that would have greater potential E&S risks and impacts than other
technically and/or financially feasible options, the borrower/client will document the rationale for selecting that
option, including but not limited to an economic cost benefit analysis, multi-criteria analysis, and performance
matrixes.
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