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1. &

AFEEFEL, N 777V aE ITQM 2# Ul — v AW E T v o= b OA
N7 ML LT, R=2 T A2 (2014 4F) BLOT U FT A2 (2016 4F) @ “JEOFHH
WCHASWIZG T EAToTe b D TH D,

WAL, Tyl FOEERY =Ty FTHLRA 7 4 AR, 2EOK 1,600
F7 4 A (8Em X200 B) NoOIEHRANE L, SfroFEELTUL, vy FoS
JNEE (treatment group) & FESMEE (control group) TN ENDOFHMFRIE DALy D%
AT R LTRHMEIT % 1207 (Difference-in-Differences : DID) @ Fik% Hu 7z,
Pkt G L7 BIZLA T D@ Y Th 5,

1) FTEEBEAOMEE X OB

(1.1) ~x¥ 4> FAFE (PDCA, TQM, KAIZEN) OHifi
(1.2) fEFEREICHT 2 B R E 21Tt Bk

2 AT A4ADTRY AV |

(2.1) A7 4 ADw% YA NEK

(2.2) 1TBCY— B RIZERE T L IFHE B

(2.3) AT —U AN —LDaia=lr—var

filfim & LTI, BMTEE O~ RV A > MIESA 7 4 AZB T HEWER, 727 —
JARNE— L QBT LT 0T ey FOIEDA 8T BRIz, 5T 1TE
HOEFREICBIT DERS, A7 4 ADYX VA FEBITHAL TUIREREELHER
T&eholz, L LEFICEHLTUL Yev=7 FO2REREO KRS TV 7'u 7' F A
EZBLTHEBMPETH YR A L MDA EL, ZOFEEEEED LV EDOHEK

(RENF—N=) ZRIZE T, oyl hOA 37 "BED LAV AR & 5,

WMEEOHMIILLTOBEY ThoH, £7 2 EiClA L O FIEICOWTHIT 5, #i
< 8 #iTlk, EROFFHHIHEEIZOWT, Yo 72kl KOS R OFR e 2= L7z
ETA 27 (DID) ZHET 2, B, EORROMRE N OPOREREZE DI
flam o 4 Hi Tk %, 7233, Appendix A TITFHAERIZR &2 >7-FD U A k| £ 7= Appendix
B TITE THW-EHMEZ 22T 5,



2. SAE - AMDAE

21 FREDTE

NI N—AT A4 (20144 H~6H) L= F714 2 (201648 H~10 H) »_
ElZblzo> CTEMI Nz, HEFIEL. 7=/ FOERIMAMNLETHSEE (Upazila)
VALVOITHEICRT 54 2 Ea—fi& e L, fTHEREAS D WIEA 7 4 2T 516
WAIE LT, BAREICIE., TEEEACOWTIZ 3P A > MIBET 585300k in s
BT 2E#ICOWTHERE, 247 4 ROV TiE, A% v 7, PR, #&EE0U v
— A, TRV A FEGEEMEE & ORI, E AR OITEY— B IZEE LT
A, HAEZEOEMIL Appendix B (Z/r910 YD TH D,

TR LW LGNS . FEITREN Y T 7 ST 202 RO 8 R A kG
Fh L7z, B GL 2o H/BIILL TO@EY Th b,

(1) %%/J5 : Department of Livestock

(2) #2)5 : Department of Fisheries

(3) f¥&)7 : Directorate of Food

(4) #2=Y—¥v AJF : Department of Social Services

(5) ZMERSE )R : Department of Women Affairs

(6) FHHBA%)R : Department of Youth Development

(7) BE%EZEJR : Department of Secondary and Higher Education
(8) A%FE4AE)R : Department of Public Health Engineering

IRt G L 72 588 (Upazila) 1%, £794 64 R0 RITH{EHAF/ET 588 (Sadar
Upazila) Z80, EOMOENC DWW TIEAROBUZIS U T T ¥ MMTES R HIHE A
Mo, fiFRE LTAN=R T A4 URFOFRERERIL 202 7 (Appendix A Z2Z M), ¥ 7
NHA XX 1,616 7 4 ZALigolzl, = RTA VR BR LA T 4 A2 XIRICTHEEAT
STND, HEUTHEDHAESIZE T 7 2047 4 ATEETE R olzloh, ik
HIZRRRNT = Z DY TN A Z1F 1,608 L7225, BEEHEIE 0.4% LB Td 57257
FoRMEIXRWEEZ LD,

RBRHAEZ MBI FET 2720, FANCEHBROIERRTFAI 257 LT, F£HR»64
FATBUE IS L TAMEICH AT 2 Lo rihkshTnd, a2 ToOREREIL, &5
Bl rey=y "oH ¥ —s3— | Thb Bangladesh Public Administration
Training Centre (BPATC) ®OBhE & A&GRIZEESWTHERR S 7=,

1 R—=Z2F A VRO RDY YA X3 202 BiX 8 MR =1,616 &7 4 A THHN, &
v BN OLPEEE R OITHE NEMHEFRF THOVRENTEX o727, EEDOY
TN A XL 1,615 47 4 AL TpoT,



22. MDA E

AWTIE, T vV =2 b~OBMBPEITEEFEAND D WIFEA 7 4 2T ED &5 7R
EHlob LlehEkkx 2 AW THREET 5, 7 ry =7 hOEELAE, BITEE
MTBY =y FOa—RIBMLTz ECHSDOA T 4 AR 21TBH— B 2D E %
RE L., FOWEEY (Small Improvement Project: SIP) #1795 LW HIEEI TH -7,
KXoTZZTIE, BECTr Y= NNTSIP %L LtE2H-TC, 7rY =2 b
D I&M) LER L,

PG & LB, LT o#EY Th D,

(3) 1TBUBEEA DML OB

(1.1) ~x¥ 4> FA7E (PDCA, TQM, KAIZEN) OHifi
(1.2) fHHEREICHIT 2 H O EMRE 72 1L %

@ FT74ADTRI AV

(2.1) A7 4 ADw% YA NEE

(2.2) 1TBCY— B RIZBEE T L IFHE B

(2.83) AT —UAHRNF—LDaia=lr—var

HIEHA OFEMIC OV TIE, TN OH TRIET 2, 2. (2.2) TEY—ERIZET
HIEREHDOEHICIBNTHLIBRDNR, R=ZATF A T FIALDELLIZENT
HEMROITEY—EZADT T 7y FEOT U N AIZET D EEORIERPME) - T,
Lo TENLDELITEAT 25HMEIFITHO T, HERZDO S OZIFEREFOIEE L U TR
gL L,

FEAl D HFIEE, A7 PEEMEBICEBWT - BEMICER IS T20 %)

(Difference-in-Differences : DID) OFEEAZHA WS, 2t Vo7 rd a7 Fo
ZINEE (treatment group) & FESNEE (control group) (Z571F, RX—A T A VEFH T
NI A VIRIZT COMEDOE T 5 HiETH L, RIZT vy = MR ENST-
Wt (counterfactual) Tik, FHESMBEICI T D FEFEOEAL L FERO LR SMEETHAEL
TWeEBESND, Lo T, & LBINMBEOEBEOZL BIEBMBEDO LAy LRI TTH
XT e Y7 bOA X7 MIELS | ERIEIZE L ERRUE (PRI ey
7 MZIED (AD) A7 "Rl bBEZDDN [FEDE] OFEDERNRT AT
TThHD,

X0 BERIZIZ, MR T2 Y =7 MM LT Z L2 X5 FEH0730 AhE (the
Average Treatment Effect on the Treated : ATET) # RO TEFERT D,

Boip = EQY —Y{IT =1) - E(Y{ —Y{|T = 0),



ZZIT. Ty MIZMLEGEIZ L, 2L TWRWEGAIZ 0 DfEE & 5 i

. Y§ &Yl fuyz7%m&®£MH®7ﬁ%ﬁAWﬁ %tni%£Mﬁ@E%ﬁ\E

FHIFHEZ R LTS, BlZE, K1 ICRTEoie, bor~xV A MG %‘:fﬁﬁ’%‘f%ﬁﬁ

BUE OFIENSINEET 60% KA > MEIN, FESIBETIL 20% KA > MEML725HE, W
OIS DFETH D A0%HRA > v T a7 hDA N7 b & LTTEKE%L%)

Example: Knowledge of Management (%)

100
90
Treatment: + 60%
80 —O—Treatment
70 / group
60 DID: + 40%

50 //
:g / f T Control : + 20% —A—Control
& \’

rou
20 I group

10

Baseline End-line

X1 [Z0z| (Difference-in-Differences : DID) ®DFiEDEH]

BT TIR, A"RNVT —Z ORERIZET 2RO ZRITIER LA O MR H D, I,
N—R T A UHERFIZBWT, 7 CIC 6 B (Bogra, Comilla, Narsingdi, Rangpur,
Shariatpur, Tangail) @ 199 F 7 ¢ A3 3A vy FHELZSML Tz, SHEEOFIRHE
ﬁfi_m%%awt£#/7w®Mﬁ%%wé@ A X7 FEHEIZ BN TIE AN A T A
EWY RS T2DIZ 2N B Z BRIV THOMEAT 5. BT, BMTBUE ITEUE TREIT 2 028

BHITHY, EEICKHEICBWTERN—AT A b FTA U OMTITEE S RE) L
7‘@7%071%742 1% 686 fiHHy (W 7LD 43%) I E -7,

FoT, TRt R ERDIEZED S B (1) 1TEE O OCEIC OV TIE AR &M T
DD, N=ATA L2 RTIA L THELIATHENRR L THLA 7 4 A (Theb
LREWRDSTZAT 4 A) OHERBITnT a7, 122l (2) 74 ADTRV A
MRVUZ DN TIE, ATBEAD~ R A 2 MESIO T & THAR 2 BREE B B L T
DO REND ST T 4 A GO E LRI LTEHED 2 DD = THti T %,



3. DR

PUFClE, fHliktg L 72 5 B4V T, ETHRIEORNREZH L T 7 e
R EERBIDOFLRFE 2 -7, FWT, [EDE] OFEICESLSTay =7 oA 37
NEHERTT 5, ZRENDA 237 FOBLEMFHRIZ OV TIEE 4 fiofsim Tk 5,

31 IRTAU MAFEOERE

~F YA NHEEOHEIZ OV TIL, PDCA (Plan, Do, Check, Act) . TQM (Total Quality
Management), KAIZEN &£\v9 3 2OF—TU— FIZoW T, &< 572 ("Never
Heard”) |, [ & B F2E 501> T % ("Know Something”) |, [ B < %15 T\ % ("Know Well”) |
DNWTNNTREIET D LI RDTe, BT LVOERER 1ITRT,

FFPDCAZHONTIE, T&<HIBR ] L DOREED 34% 5 64% £ THM LT, )5
T, TQM IZ2WTIE TREL Mo TS | OFIGED 17%02 5 49%, KAIZEN 4R < 16%
ND 61%IZHEAM L T\ 5,

F£1 vXVRA VHEBEOEMRE . &4

2014 2016
Freq. % Freq. %

NeverHeard 546 34.0 1,033 64.2

PDCA Know Som ethng 428 26.6 304 18.9
Know W ell 634 394 271 16.9

Total 1,608 100.0 1,608 100.0
NeverHeard 944 98.7 416 259

Tam Know Som ethng 390 243 412 256
Know W ell 274 17.0 780 48.5

Total 1,608 100.0 1,608 100.0
NeverHeard 1,111 69.1 391 243

KATZEN Know Som ethng 247 154 241 15.0
Know W ell 250 15.6 976 60.7

Total 1,608 100.0 1,608 100.0

VE : N=1,608

WIZ, FRFEICZOWT [BIREM-> TS it TR<H-> TS HAIT 1 Off,
(B EBRV) BGEIT 0 Oz & 2 EEBEER L, HRMNCEST LIzbonk 2 T
b5, EOERIZBNTS PDCA OFERE XA L7zolzxt LT, TQM KT KAIZEN @
BRAE I THE N L TN B,



£2 IRVAY NATBOERE  HRHAH
(BAT : %)
PDCA TQM KAVEN
D eparim ent
2014 2016 2014 2016 2014 2016

Lvestock T1.7 34.2 46.0 79.7 34.2 80.2
F sheries 70.1 39.8 448 82.1 39.3 82.6
Food 55.4 40.6 33.2 71.3 21.8 713.8
SocialService 63.4 34.7 45.0 68.3 33.7 748
WomenAffais 11.5 36.5 445 81.0 34.0 16.5
Youth D eve bpm en 66.3 40.2 38.2 824 23.6 80.4
Secondary & H igh Educ 65.0 30.5 41.0 125 34.0 75.0
Publc Health Engieer 58.9 29.7 37.6 55.9 26.7 62.4
Total 66.0 35.8 413 741 30.9 15.7

# : N=1,608, ENOKTIT, FHiEL [(HEBREM->TWD] i TE<M->Tn5 ] EE (%),

Ty hOA NI NERLDTED]
BRI ToA 7 4 ATRE L, 7 u =7 NBIEE (Treatment) & IESMEE (Control)
DIRWA B LT DR 3 MO 2 ThH D, WifED (707 (DID) (283171, PDCA
DRIV BN ) > T-—F, TQM & KAIZEN (ZOWTIESMEED 13 20% KA >

FZ ML TV 5,

-
=~

#£3 VRVAV MNHBOBEMETE T %7 b REYRLOFT 4 A

R—=ZAF A KT A4 DO THR

(HAT : %)
All Treatm ent Control DD
h=602) h=84) h=518)
2014 63.5 65.5 63.1
PDCA 2016 34.9 41.7 33.8
D ifference . 28.6 |} 23.8 | 29.3 55
2014 39.7 40.5 39.6
TQM 2016 73.9 94.0 70.7
D ifference 34.2 53.6 31.1 1225 %
2014 25.2 31.0 743
KAEZEN 2016 751 97.6 11.4
D ifference 49.8 66.7 471 19.6 sk

7 : DID 1320#E (Treatment) & 3ESINEE (Control) FHLENDZEL (Difference) D% 79, izt

ABKETZZNZN 5% (), 1% (%), 0.1% (***),



Know "PDCA" (%)
100.0
80.0 65.5
60.0 B
40.0 O
\
20.0 33.8
0.0
2014 2016
—0O—Treatment —f—Control
Know "TQM" (%)
100.0

/O 94.0
80.0

//& 70.7
60.0

| s
40.0

39.6
20.0
0.0 T 1
2014 2016
‘ =0O—Treatment —f— Control ‘

Know "KAIZEN" (%)
100.0 97.6
80.0 /D
o //A 71.4
40.0 31.0 //
T

20.0
24.3
0.0
2014 2016
‘ =0O—Treatment =~ Control ‘

M2 <XVRAv FAROBEMECHET DA /%7 + (DID) :

10



32. ITRENHRBIRKRICET HEH
ITBCE OALFEREICBET 2 B>V TiE, £ 4 TREND 10 HAIX LT, T&<H
B L720 (Strongly disagree) | [AE L 72\ (Disagree) | . [ EH 5 & 6 F 2720 (Neutral) |,
(FET % (Agree) |, @< [AET 2 (Strongly agree) | ® 5 BEETHORIE AR,

4 THEOERICETIEMER

fem Q ueston

1:Satsfacton Are you satisfied w ith your pb these days?

2:M otivation Are youwellm otvated to delver quality services as a govemm entofficia ?
3:Gonfdence D o you think you can accom plish your goalk on yourown deas?

4:Leadershp D o you think you can kad office staffto im prove your service on yourown hitatve?
5:Busyness Do you thnk you have tbom uch work these days?

6:Truston Staff Do you think m oststaffcan be trusted n your office?

T:Relictance of S taff Do you think som e staff s reictantto i prove publc service n youroffice?
8:Needs for In prove. Do you thnk your offce needs to im prove public service delvery contnuous y?
9:Recogniton by UNO Do you think yourwork is wellrecognized by the UNO ?

10:Recognitonby DO Do you think yourwork is wellrecognized by the districtofficer ofyour office?

P T NBEOEEREREZ R LR 5 I KT, 2014 4F & 2016 FOMEIZBNT, T
FADRERLETFX—var, BfF. V¥ =TT Ay T7~OEHEK. Bl
TOMEVE F7-EEE (UNO: Upazila Nirbahi Officer) I 1TEE (DO : District Officer)
PO EGOEFERTFH SN TND LV BT, WInbmWEmICH D, 7272 L EFiE
HIZE T, 2016 D508 [£<[AET 5 (Strongly agree) | OEIEGNEA L. TFRETD

(Agree) | OFEIERHEMT D E NI BB OND, T, ZILKE A Y v T REIET
5 LT D EMIZOW TR TR E Z2EWVITH TORYY,

WIZ, FHBIZHOWT IFAET 5 (Agree) | £701% T2<FET % (Strongly agree) |
LA 1 OffE . ZRUSNOHAEIC 0 OEE & D AR ER L., SRANCER Lz
DF 6 Th D, 2016 FFICBT 5 EFAFR (Educ.) OEFON EREIMAB/HITLE~T
Bl T8 TEVNVIALND OO, EOHEE THE/RME TORE 2R ITMER
e olz,

T ayel NOA U RT NERDTEDIZ, R—=AT7A 2 RT A4 OR TR
N2l A 7 4 AZRE L, 7 r Y= BIEE (Treatment) & IESNNEE (Control)
DRWA B LT=DORRT ThHDH, WED (72207 (DID) [ZHESTFIX, 1TBE O EMIC
T H7mY s FOREREBIIA LN, ME— 2% v 76T 2EEEICONT
FFESNEZ B DT L T DK L, BIREDTTA 9% ARA » MEIEELS 2D L)
BOENTEO b,

11



x5 {THEOER : &
(BAT : %)
fem Year S.trongy D sagree Neutral Agree S tongly Total
D sagree Agree
S atis factbn 2014 1.6 1.2 1.4 325 63.4 100.0
2016 2.2 5.0 6.3 51.2 35.3 100.0
L 2014 2.1 3.0 3.5 32.2 58.6 100.0
M otvaton
2016 0.6 1.0 3.5 53.1 419 100.0
2014 1.1 44 8.7 37.3 42.0 100.0
C onfidence
2016 1.1 5.0 11.8 58.1 24.0 100.0
. 2014 2.1 1.1 2.9 29.9 64.1 100.0
Leadershp
2016 0.4 1.8 1.2 53.4 37.2 100.0
2014 5.4 5.3 9.0 36.9 435 100.0
Busyness
2016 0.6 1.4 9.0 458 433 100.0
Truston S taff 2014 25 49 9.8 36.1 46.8 100.0
2016 1.1 53 9.1 56.3 28.2 100.0
R e Lctance ofS taff 2014 46.1 26.2 12.1 9.3 6.2 100.0
2016 36.6 33.3 10.8 15.2 41 100.0
N eeds for In prove. 2014 3.2 1.3 3.1 347 57.8 100.0
2016 0.6 05 6.2 498 42.9 100.0
R ecognitbn by UN O 2014 3.1 1.1 4.0 30.2 61.7 100.0
2016 1.1 1.6 6.1 54.8 36.5 100.0
R ecogniton by D0 2014 3.1 0.9 3.1 28.9 64.1 100.0
2016 0.8 0.8 49 48.9 447 100.0
# : N=1,608
#6 THEOER : WP
(BAT : %)
Year Live. F sh Food Social Women Youth Educ. Healh Total
. . 2014 94.6 95.0 94.6 96.5 98.0 96.5 96.0 955 95.8
Satisfacton
2016 88.1 88.6 91.6 88.6 80.0 91.5 73.0 90.1 86.4
. 2014 87.6 91.5 90.6 91.1 91.0 92.5 92.0 90.6 90.9
M otivaton
2016 96.5 97.5 95.0 95.0 91.5 98.0 955 90.6 95.0
] 2014 86.1 771 81.2 822 75.0 74.4 76.0 82.2 79.3
Confdence
2016 84.2 85.1 86.6 71.2 81.0 84.9 81.5 76.2 82.1
. 2014 93.1 94.0 92.1 95.0 96.0 96.0 93.5 92.1 94.0
Leadershp
2016 93.6 92.5 93.1 89.1 85.5 92.0 90.0 89.1 90.6
2014 78.7 84.6 76.7 84.2 82.0 75.4 715 83.7 80.3
Busyness
2016 91.1 93.0 941 87.1 85.5 89.9 91.0 80.7 89.1
2014 81.2 82.6 19.7 78.2 89.0 86.4 80.0 86.1 829
Truston Staff
2016 85.1 84.1 85.1 84.1 85.5 86.4 85.5 79.7 84.5
2014 17.8 18.4 11.4 20.3 17.0 11.1 9.5 18.8 15.5
Relicnce ofSEI 016 218 199 124 213 200 216 175 203 19.3
2014 91.6 93.0 92.6 92.1 93.0 93.5 90.0 94.1 92.5
Needs for lh prove.
2016 96.0 95.0 93.6 91.6 84.5 96.0 94.5 90.6 92.7
. 2014 91.6 91.5 91.1 93.1 90.5 93.0 925 92.1 91.9
Recogniton by UNO
2016 88.6 88.6 95.0 93.6 89.5 96.0 90.5 88.6 91.3
- 2014 94.6 92.5 92.1 92.6 92.5 93.5 94.0 92.1 93.0
Recogniton by DO
2016 94.6 94.0 96.0 92.6 90.5 96.0 93.0 91.6 93.5

E : N=1,608

12



FT TEHEOEBRCETAA N7 b BERLOFT T 4 R
(BT © %)

All Treatm ent Control DD
h=602) h=84) h=518)
Satisfacton 2014 95.0 94.0 95.2
2016 86.2 114 87.6
D ifference 88 |} 167 | <15 f 92
M otvaton 2014 91.2 91.7 91.1
2016 94.5 97.6 94.0
D iference 3.3 6.0 29 1 3.1
Confdence 2014 16.2 81.0 715.5 ‘
2016 82.4 81.0 82.6
D ifference 6.1 0.0 71 -1
Leadershp 2014 93.2 92.9 93.2
2016 92.5 90.5 92.9
D ifference 0.7 [ 2.4 0.4 E 2.0
Busyness 2014 18.2 845 11.2
2016 88.4 89.3 88.2
D ifference 10.1 4.8 11.0 ! 6.2
Truston Staff 2014 83.1 89.3 82.0
2016 854 79.8 86.3
D ifference 2.3 l 95 4.2 l-13.7 *
R e lictance of S faff 2014 159 10.7 16.8
2016 19.9 155 20.7
D ifference 4.0 48 39 | 09
Needs for In prove. 2014 92.9 89.3 93.4
2016 92.7 89.3 93.2
D ifference 0.2 0.0 02 | 02
Recog. by UNO 2014 972 893 915
2016 92.5 90.5 92.9
D ifference 1.3 1.2 14 | 02
Recog.by DO 2014 93.0 90.5 93.4
2016 92.9 91.7 93.1
D ifference 0.2 1.2 0.4 1.6

7 : DID 1320#E (Treatment) & 3ESINEE (Control) FHNLENDZE L (Difference) D% 79, Wizt
FEEAKEIZZNZN 5% (*), 1% (%), 0.1% (**%),

13



33. T4 ARDIART AL

FT7 4 AD R YA MTOWTIE, 8% 3 7 HMICER 8 IR E D 14 THH O¥EK %A
742&LT%MLR#§¢:OwTﬁmto1&21%74%®ﬁﬁﬁﬁ\3k4m5@
RIE. 52D TIFFHANLEE, 8 & 9 ITEHBOEME, 10026 121FTF=FV 7 13 L 14
IFEBUGEIZRET 2B Lo TV D,

#8 FT7LADTXIV AV MZETHERER

No. Q ueston

1 C kaned office room s regularly  keep the environm entneatand tdy?

2 Fikd office docum ents and sorted them h order regularly?

3 Setmeasurabk fargets on service delvery?

4 D scussed on the office targets w ith staff?

5 P lnned tm e scheduks forservice delvery?

6 P lbnned personnelassignm entforservice delvery?

7 P lnned budgetalbcation forservice delvery?

8 Utilzed a guidelne orm anuali standardize the service delivery?

9 Utilzed som e lists oftasks, benefciaries, facilites and so on I m anage service delvery effic ently?
10 Had aschedukd regulrly m eetng t share and review the progress ofservice delvery?

11  Reported the progress ofthe service delivery  the districtoffice or the centraldeparim entoffice?
12 GCommunicated w ith citzens w ho benefitfrom your services  take theirvoices nto account?

13 Proposed anew phnorm ethod to m prove the service delivery?

14 M odifed the way 1 deliver services based on the review ofthe progress?

P TNBEB L REMO~Y R A NEBOFEBITE 9 Ol Thd, £7THH

M (1, 2) & HERE (B8, 4) IOV TUXEDHR T H M CEIMRNE Y, FHENLE
(5~7) bBBLhREWMEHNICH 52, TERED (T) 1220 TEA 7 4 ADFHEN R G
D T2 DTN AR W E IR & 72> TV D, EFOFERE( (8, 9) 1XIZERTOH R TENE
EBRRESSHEMLTEBY, FFlom RT A4 VB (2016 4) TR (Food) & F4-BA%
B (Youth) 3@\, £E=% VU 7 (10~12) bEERICEEE THIMERIZH Y | FrZHE
R (Live) &R (Fish) ClISRBE CTOHIEFLEOaI a=r—ra R RE N
L7z, iBICESHSE (13, 14) OEBRL B THEIML T\ 5,

7 TA 3T MZOWTIE, S vy FREBRW Y 7V 2RO 5 (F 10) KDY
BEOIRNA T ¢ ZZRE LT (R 11) L6 01280 TH, MEMICHEZREZEIX
RD BRI o7z, 7B 3 ITRT L H IS, 2014 A0 C IR FRHNAR D > 72 5
OIEREL (8, 9), E=F VU 7 (10~12), ¥(¥LE (13, 14) OHADIFLALIZ, £
INEE & FEBNBEDO BT THREHIICHEBICHEM L T\ e, D VIESRIEETEL b 0¥
DERERNPRKE M LTZ720I, DID & LTHOA U237 "R EE -T2 E 25,
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#£9 FTT7LADTRT AL MR 2K ORI
(AT : %)
0 ffice M anagem entP ractices Year All Lie. Fsh Food Socil W om en Y outh Educ. Healh
. 2014 95.8 94.6 96.5 94.6 955 955 955 97.0 97.5
1. C kaned office
2016 98.4 98.5 98.0 995 98.0 98.0 98.0 98.5 99.0
9 Fibd offce docum ents 2014 955 955 97.0 941 955 94.0 96.0 95.0 96.5
2016 98.5 99.0 98.5 99.5 97.5 98.5 99.5 98.5 97.0
3. Setm easurabk fargets 2014 95.1 93.1 97.0 91.1 95.0 955 97.0 95.0 97.0
2016 94.8 96.5 945 95.0 96.5 955 97.0 93.0 90.6
4.D soussed on the office fargets 2014 951 941 97.0 88.6 96.5 96.0 98.5 935 96.5
2016 96.2 96.5 95.0 955 98.5 945 99.0 955 95.0
5 P hnned tin e schedu bs 2014 92.3 92.1 955 85.1 93.6 935 95.0 88.0 955
2016 94.0 95.0 95.0 95.0 94.6 95.0 99.0 89.5 89.1
) 2014 92.8 941 90.5 90.1 93.1 96.5 93.0 92.0 93.1
6. P anned personne lass gnm ent
2016 945 96.0 98.0 96.0 97.5 91.5 98.0 89.5 89.6
7.P bnned budgetalbcaton 2014 75.2 81.2 78.6 73.3 80.7 725 734 73.0 69.3
2016 71.8 75.7 84.1 86.1 79.2 76.5 83.9 67.5 69.3
N O 2014 64.1 60.9 63.2 61.4 64.9 66.5 69.8 57.5 68.3
8. U tilzed a gudelne orm anual
2016 86.5 79.2 89.1 92.1 89.1 88.0 975 76.5 80.7
9. U tilzed som e lists oftasks et 2014 147 69.3 76.1 69.8 12.8 13.5 82.9 71.0 82.2
2016 90.4 88.1 925 95.0 93.1 92.0 95.0 85.0 82.2
10. Had a schedu kd regularly m eetig 2014 80.3 187 78.6 75.2 83.7 855 84.4 79.5 76.7
2016 949 96.0 955 96.0 96.5 955 99.0 91.0 89.6
2014 89.7 90.6 93.5 87.6 89.1 87.0 91.5 89.0 89.6
11. R eported the progress
2016 95.6 96.5 96.5 96.5 96.0 94.0 99.5 91.5 94.1
12 Comm unbated w it  tzens 2014 88.2 86.1 90.5 82.2 91.6 89.5 91.0 88.5 86.6
2016 95.3 97.5 99.0 93.1 93.6 96.5 955 93.5 941
2014 67.1 69.8 62.2 67.3 70.3 63.0 68.3 70.0 65.8
13. Proposed a new phn orm ethod
2016 85.0 87.6 79.1 84.7 85.1 855 89.9 80.5 87.6
14.M odified the way o de lver serv e 2014 57.3 64.9 52.2 59.4 59.4 51.5 57.8 58.0 554
2016 80.5 80.7 74.6 81.2 84.2 80.5 83.9 78.5 80.7

£ : N=1.608

15



K10 FTT7ALADSRXPRA NZBETABRA NI b :£FT7 4 R
(HANT : %)

All Treatm ent Control DD
(©=1409) ©h=192) h=1217)
2014 95.8 96.4 95.7
1. C kaned office 2016 98.9 97.4 99.1
D ifference 3.1 1.0 34 | 2.4
2014 95.4 94.3 95.6
2. F ied offce docum ents 2016 98.7 98.4 98.8
D ifference 3.3 4.2 32 | 1.0
2014 94.9 97.4 945
3.Setm easurabk fargets 2016 94.7 95.8 945
D ifference 0.2 -1.6 00 | -1.6
2014 95.0 97.9 945
4.D iscussed on the office targets 2016 96.9 98.4 96.6
D ifference 1.9 0.5 2.1 | -1.6
2014 92.4 95.8 91.9
5. P knned tin e scheduks 2016 94.2 96.4 93.8
D iflerence 1.8 05 20 | 1.5
2014 92.2 93.2 92.0
6. P nned personnelass gnm ent 2016 94.9 95.3 94.8
D ifference 2.7 2.1 28 | 0.7
2014 15.7 12.4 762
7. P knned budgetalbcaton 2016 71.0 71.9 71.8
D ifference 1.3 05 16 | 21
2014 63.5 63.5 63.5
8. U tilzed a guide lne orm anual 2016 86.1 84 4 86.4
D ifference 22.6 20.8 22.8 [ 2.0
2014 74.5 76.6 74.2
9. U tilzed som e lists oftasks etc. 2016 90.7 90.1 90.8
D ifference 16.2 13.5 16.6 [ 3.1
2014 79.6 79.2 79.6
10. Had regularly m eetng 2016 94.9 96.4 94.7
D ifference 15.3 17.2 150 | 2.2
2014 90.3 91.7 901
11.Reported the progress 2016 95.2 95.3 95.2
D ifference 5.0 3.6 52 | -1.6
2014 87.9 89.6 87.6
12. Com m unicated w ith citzens 2016 96.2 96.4 96.2
D ifference 8.4 6.8 8.6 [ 1.8
2014 66.1 70.3 65.4
13. Proposed a new pln orm ethod 2016 84,2 875 83.7
D ifference 18.2 17.2 18.3 E 1.1
2014 57.3 62.0 56.6
14. M odifed the way t delverservice 2016 79.7 89.1 78.2
D ifference 22.4 271 21.6 55

7 : DID 1320#E (Treatment) & 3ESINEE (Control) FHLENDZEL (Difference) D% 79, izt
MWAEBKEIZZNEN 5% (*), 1% (*%), 0.1% (**%),
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£1l FT74ADVRXVANMIBETAEA U7 M BB LDFT7 4R
(HAT : %)

All Treatm ent Contol

h=602) h=84) (©=518) 0D
2014 96.3 98.8 959
1. C kaned offce 2016 98.8 98.8 98.8
D iference 25 0.0 29 | 29
2014 935 94.0 934
2. Fiked office docum ents 2016 98.7 100.0 98.5
D ifference 5.1 6.0 50 | 1.0
2014 94.0 95.2 93.8
3.Setm easurabk fargets 2016 95.0 95.2 95.0
D ifference 1.0 0.0 1.2 -1.2
2014 945 96.4 94.2
4.D scussed on the office targets 2016 97.5 98.8 97.3
D ifference 3.0 2.4 31 0.7
2014 929 96.4 92.3
5. P Bnned tm e scheduks 2016 955 95.2 95.6
D ifference 2.7 1.2 3.3 ! 45
2014 91.7 91.7 91.7
6. P Bnned personnelass gnm ent 2016 95.7 96.4 95.6
D ifference 4.0 4.8 39 | 0.9
2014 74.8 66.7 76.1
7. P Bnned budgetalbcaton 2016 76.6 73.8 71.0
D ifference 1.8 7.1 10 | 6.1
2014 62.8 66.7 622
8. U tilzed a gude lne orm anual 2016 86.0 81.0 86.9
D iflerence 23.3 14.3 247 [ -10.4
2014 74.8 75.0 14.7
9. U tilzed som e lsts oftasks eto. 2016 89.0 86.9 89.4
D iflerence 143 11.9 14.7 E 2.8
2014 804 76.2 81.1
10. Had regularly m eetng 2016 949 97.6 94.4
D iflerence 145 21.4 13.3 8.1
2014 90.4 89.3 90.5
11. Reported the progress 2016 95.3 96.4 95.2
D ifference 5.0 7.1 46 i 25
2014 88.5 85.7 890
12.Com m unicated w ith citzens 2016 95.7 97.6 95.4
D ifference 7.1 11.9 6.4 | 55
2014 66.3 69.0 65.8
13. Proposed a new phn orm ethod 2016 86.0 86.9 85.9
D iflerence 19.8 17.9 20.1 E 2.2
2014 57.8 66.7 56.4
14. M odifed the way to deliver service 2016 80.1 88.1 78.8
D iflerence 22.3 21.4 22.4 E -1.0

7 : DID 1320#E (Treatment) & 3ESINEE (Control) FHLENDZEL (Difference) D% 79, izt
MWAEBKEIZZNEN 5% (*), 1% (*%), 0.1% (**%),
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0.0 5.0 10.0 15.0 20.0 25.0 30.0

10

11

12

13

14

H Control

[ Treatment

%k %k %

(BANT : %)
W AEE (1~14) 1FR 8 D@V, ZALOMEHMABEKEIIZNEINL 5% (*), 1% (%), 0.1% (***),

M3 RV RAL MNEBEOERBOEN (£F7 14 A, 2014~2016 £E)
FESIMFETHL~ RV A FEBOFEGERDEMLUZEROOESE LT, 3.1 Hi THEGRS

NIZEBEICBIT D~ RV A NAGROYEM O ENE 2 bivd, £ 2 THESMEFEEZ, 3 5D
~ 3V A2 MAEE (PDCA, TQM, KAIZEN) #2TH->TWbH A7 1 AL Z NSO A

18



T4 ADZDNIHTF, = RT A U (2016 ) O~ RxU A NEBOERFEE KR LT
LONE 12 TH D,

FEEE, v RV A L MHEBEERBME L TWD AT 4 RAEE XY A v P EBOERRIT LA
FIZ EVMEANC S D, R (3) BRI HEERER (5) A LAY 2 —/LDFHH, (10)
EWI—7 4 7 OB, (13) Bl RitBoFiE0RE, (14) — B R IEOUE
IZOWT, HRIICAEBERENHER SN, DEVHBMBECB DTN LIz R DA v
RNEBOmMIL, ZOFEMBICHMSBIHE L TRY | fHRE L TSINBE L RO EHE 38
Mz BT BT OEDDERICRSTZEBZBILD,

#12 F T4 ADTRIIA Y MRE : FESNEE (2016 4F)
(BT : %)

Total Know allconcepts of D iference
control PDCA, TQM,and KAEZEN? Yes -No)
h=1217) Yes (=402) No (=815) °
1. C kaned offce 99.1 985 994 0.9
2. Fiked office docum ents 98.8 97.8 99.3 } -1.5
3.Setm easurabk targets 945 97.0 93.3 3.8 ek
4.D iscussed on the offce targets 96.6 97.8 96.1 1.7
5. P nned tin e scheduks 93.8 96.5 925 4.0 »x
6. P bnned personnelass ignm ent 94.8 95.8 94 .4 1.4
7. P bBnned budgetalbcaton 17.8 80.1 16.7 3.4
8. U tilzed a guide Ine orm anual 86.4 88.8 85.2 3.7
9. U tilzed som e lsts oftasks ef. 90.8 91.3 90.6 0.7
10. Had a schedulked regularly m eetng 94.7 96.0 94.0 2.0 *
11. R eported the progress 95.2 958 95.0 0.8
12.Com m unicated w ith citzens 96.2 97.0 95.8 1.2
13. Proposed a new phn orm ethod 83.7 90.0 80.6 9.4 ok
14. M od ifed the w ay o deliver service 18.2 82.6 76.1 6.5 ok
A llm anagem entpractices 58.0 64.2 55.0 912 ok

E:"Yes"D 7 N— I AV AL MZET 5 3 2O HGE (PDCA, TQM, KAIZEN) £ TIZ2oW\WC [H 2
BEMSTWD] £ TR<AI>TWD ] ERIELEIFSZIBEOL T 4+ A2 (B1HIZH), “No” o7
—FIEENLIOIEBIMEEDO A T 4 A% 7w, WiH DAEDRKAEAREIIENETN 5% (%) 1% (%),
0.1% (**¥),
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34. THRY—EXRICEHET HFHREE

ARFE TIEAE R OTE Y — B RZEET 2 RIS OV T HITEE IS &7z, EFEHE
T —EADT T N7y bET T M ACETAERICRII SN S, fl2EFERIC
KLTE, 77 M7y b LTERRICHT DY 7 F o HERCEERFICHT 5 hr—=
Y OBE, 7Y ML E L TUIEBOMEEOFREEL T ORIV AEEIZRE T 2 1E®E
A L7z (B REA OZEM AR RE B I2oW T Appendix B #2M), ZHhbOHEA X
WL, BBRORITOSZIZHESNT, BA 7 4 ADRERETREFHE LTV AT
YT INTELDThD, FIZOFREITIC, Ty EBREHHOT U M7y P ED
TN AT HREEND Z ERRREOHN TH -T2,

LS, HAEORE., £ D47 4 ATIHN S DIERINVENH STV ARVWREEN
DL eoTo, R 13 DR T K912, BEBRIC EA OB RIE B ET 64 2 [R5 (RIZR)
I, BEE L TR—RAT A4 VIR T2%, =2 RTA UIRICIE 61% £ THAD LTW5D, HR
MOBENSRE L, FHEROES Y —E AR, MR R O BIE SR ITF A @O oIt
LC., BfE)m & AREAERITRMEMIZH 2, 72 F R ORI RS KRIEIZRED Lz,

® 13 FHWBKHAEOEMER I T D EER : 2EKROEHRH

(HAL : %)
D eparin ent Response Rate & )

2014 2016 D ifference
L vestock 87.3 88.3 | 1.0
F sheries 69.3 63.0 m 6.3
Food 57.6 48.5 m 9.1
SocialService 11.6 721 || 5.4
W om en Aflairs 84.8 11.7 || -7.1
Youth D eve bpm en 81.6 447 -l -36.8
Secondary & H gh Educ 64.8 58.7 || 6.1
Publc Health Engneer 53.6 37.5 q -16.1
Total 12.0 61.3 J§ -10.7

E : N=1,608

DX HITEERMEVIRIL T, BRI T oY= hDOA T NERETSHZ LI
FACRD 2 OR[N TH D, H—I2, FEROY T4 X3 200 47 1 AU
FRIESNDD, BEEERMENTZDIZ AR NNT —F L L TERTE 2% 0 73 RIBIZEAD
LTLEW, A7 NERIDT2DDRET] (statistical power) 2355F > TLE 9,
2, W\EEITT X DR ET DD TR, ATBESA 7 1 ZAOBHIFREZL B MR,
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IRIE Lo ZOHEAAKREBEBRL TS LB DD, BEIEIH I, BFEICRTS
== U TR D IR TG A ICBEOB R EZRNTHZEEZ LWL ) R —ATh
B ZNDHOEE, HHARER T — X IZRE L TOMEITo72E LTHENA T 2D H i
Reb7l-6LTLED,

KXoTERRETIE, WREMNOT Y 7y NEOT U b AT 5HmI3 TN & &
T5, TOMRDYVIZ, ZOREEREL S > THEREHRNOEEFE L B L, £OA 37 K
EHEEE L T2, A vy NREFRWET T RERO ST LUE (R 14) . FEBMBEORIZ
T 12% KA & M L7z DIk L TEIBEHL 5% AR A & FOFPITEE->TEHBY | [ZED
72| & U CIMEIICAE B R IEOEENHER SN, REORNA T 4 RAZIRE LTSS
ThH, MR AEMEIIKDND OO, RIFV IEORENBDO LN TND (£ 15) 3,

# 14 FHEE (EEXR) (BT b £FT7 4 A
(BLT : %)

All Treatm ent Control DD
h=1409) h=192) h=1217)
R esponse rate 2014 | 72.2 | 72.0 | 72.0

2016 60.9 67.0 60.0
D ifference -11.3 5.0 2.0 § 7.0 %

7 . DID (ZZ00#f (Treatment) & FESINEE (Control) ZiEi DAl (Difference) DZE%R7, Hiat

MABKETIZNZEN 5% (). 1% (%), 0.1% (**¥),

# 15 FHREHE (HER) BT 7 b BBl T 4R
(BLAT : %)

All Treatm ent Control DD
h=602) h=84) h=518)
R esponse rate 2014 ; 73.7 | 75.0 | 74.0

2016 ; 61.0 66.0 60.0
D ifference . 127 90 13.0 | 4.0

¥ : DID iZ& 08t (Treatment) & FESNNEE (Control) TN DZAl (Difference) DZxE%7¢, #at

MABKETZZNZN 5% (), 1% (%), 0.1% (**¥),

2 RAEMEOFE A B FTRE 72 BIEIZBIFR T 20K MAR (Missing At Random) , K{EfE
Lo =2 OIEE HIK L BRI 58451 MNAR (Missing Not At Random) & FEiEL, W
TNENADROREINA T A HT257T,

3 pfEIZ0.0942 TH Y . 10% DA EKMEZ PO IUIHEHICHERFER E 2D,
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35. RAT—UHRILE—LDHH

BMATBUE 13k 2 7R AT — 7 RNV H— i /1 L7e B BATEH — e X 24t L T b, B
M, 5RO EFICH 725 BATEE OE/~<°, UNO (Upazila Nirbahi Officer) &
MEEN D OREE EDOREOT, 7 4 AWM T THDL AKX v 7 LIICEHEITH Z LN
F-HEETH D, EHBENE Y X O E £ AR, MEHRCMENOITEE & 1)
T52ELHD, FEETDOTNKS Th D2 =AU ITIFHEEIC L > TRIFN - AIRIR
Mk CTdH i (Council) MEFEEL, BiA 7 4 ATMEEIZ)G U CHERE 21T > T\ 5,
F 728D NGO ° NPO, HH5WIART T4 7 E LTHEROW D EZE25E6HH 5,

AFETIL, ZOXIREAT 4 ADOZ W2 1BIRICE 2 2B ET 5720,
LIFD 10 D AT — 7 7RV — Lid 30 H RO BIEKE 2 B> 72 B e =427,

1) A7 1 A2ADA% v 7 (Office staff)

(2) BATECE (District officer)

(3) #E'E (Upazila Nirbahi Officer : UNO)

(4) [\ CERN A RTTECE  (Other officer in the Upazila)
(5) #b#E= (Upazila council)

(6) MAELDOITECE (Other officer outside the Upazila)

(7) === (Union council)

(8) ==FrFEEFE< (Union Coordination Committee) 4
(99 NGO/ NPO

(10) TR & U2 48%# (Citizens/ Beneficiaries)

MRIIER 16 DY THD, EOWRITBNTH, A7 4 2ADAKZ v 7 BATEE, UNO,
FENOMIBRATEE ., EmiRE OEBEENEVEANCSH 5, 7T, X—RF 1 VI
IZHARD &, = RIA VRHZZE DBHER D72 12 o T DR NZ U,

WIZA 2737 MZHOWTIE, R 1T IR SN D18 Y EESEE I IBMEICH 2 OO, 7
D7) (DID) 1 ZEDART—IZHFNT—IZR L THIEE o7, FRIAT 4 ADAZ v T L
MEFOEITHE E D a=r—ya UREINL WD, FEEENLNoT-4T7 0 A
IZBRE L7240t (3R 18) THEEROMEMA A S, UNO CMARDITER & o & 51k
SNTW5,

4t a=F VB REES LT, 2o A VEEOEBERELUGEEDIENC, BERGERED
FMATHEE ., B8N ORBENTEHEZBESOEREICL > TR SR TH 5,
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#16 AT—I7FNF—LOEKLBHK (BE 30 BHF) : 26K ORI

(AT : %)
0 ffice M anagem entPractces Year All Live. F sh Food Socil W om en Youth Educ. Healh

1 0 fice staff 2014 3.2 3.1 35 2.6 3.4 3.1 3.4 3.4 35
2016 2.6 2.3 2.6 2.5 2.6 3.1 2.4 3.1 2.5
9 D kirbtoffber 2014 2.4 2.3 2.6 1.8 2.6 2.1 2.2 2.1 3.3
2016 1.5 1.5 1.7 1.4 1.5 1.6 1.3 1.6 1.5
3 UNO 2014 3.0 2.7 35 2.0 3.9 3.1 2.7 3.0 2.9
' 2016 2.1 2.1 2.3 2.0 2.1 2.4 2.0 2.4 1.8
4.0 ther offcer h the U paz i 2014 25 2.4 2.8 1.7 3.3 2.6 2.4 2.1 2.6
2016 1.7 1.7 2.0 1.6 1.8 1.9 1.6 1.6 1.5
. . 2014 1.7 14 1.9 1.4 2.1 1.7 15 1.3 2.0

5.Upazikh council
2016 14 1.4 1.3 1.3 1.5 1.6 1.1 1.3 1.4
6. 0 her officer outs de the U paz i 2014 1.6 1.7 1.9 1.1 2.1 1.8 1.5 1.3 1.8
2016 1.1 1.1 1.1 1.2 1.3 1.4 0.9 1.2 0.9
. . 2014 1.5 1.3 1.7 1.1 2.0 1.8 1.2 1.0 2.0

7. Unbn council

2016 1.3 1.3 1.6 1.2 1.4 1.8 1.1 0.9 1.2
8. Unbn Coord haton Com m itee 2014 0.8 0.9 0.8 0.6 1.0 0.9 0.7 0.5 1.0
2016 0.9 1.0 0.9 0.8 1.0 1.1 0.7 0.6 0.9
9.NGO /NPO 2014 1.3 1.4 1.2 0.7 1.5 2.1 1.1 0.8 1.4
2016 0.9 1.3 0.7 0.4 1.2 1.4 0.8 0.7 0.7
10. C itzens/B enefi aris 2014 2.1 3.3 3.2 1.1 3.3 2.7 2.7 1.8 3.8
2016 2.1 3.1 3.3 2.6 3.2 3.2 2.9 1.6 2.0

7 : N=1,608
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F17T RAT—IHRNVE—LOEKABICEET A7 b &FT7 4 R

(A7 2 H)
All Tream ent Control DD
©h=1409) ©h=192) h=1217)
2014 3.3 3.0 3.3
1.0 ffce staff 2016 2.6 3.0 25
Diference J§ 07 00 B 08 08
2014 2.4 2.1 2.5
2.D strictofficer 2016 1.5 1.5 1.5
D ifference ! 0.9 ! 0.6 ! -1.0 i 04
2014 3.0 2.7 3.1
3.UNO 2016 2.1 2.3 2.1
D iference [ 0.9 [ 04 J 10 0.6
2014 2.5 1.9 2.6
4.0 ther officer n the Upazik 2016 1.7 2.0 1.7
D ifference [ 0.8 0.0 B 0.9 F0.9 e
2014 1.7 1.6 1.7
5. Upazilk council 2016 1.4 1.4 1.4
D ifference !‘ 0.3 I 0.2 ! 0.4 0.2
2014 1.7 1.3 1.7
6. 0 ther offcer outs ide the Upazih 2016 1.1 1.2 1.1
D ifference !‘ 0.5 I 0.2 ! 0.6 04
2014 15 1.4 1.5
7. Unbn council 2016 1.3 1.3 1.3
D ifference [ 02 0.1 [ 02 0.1
2014 0.8 0.7 0.9
8.Unbn Coordnaton Comm itee 2016 0.9 0.8 0.9
D ifilerence 0.0 0.1 0.0 P01
2014 1.3 1.2 1.4
9.NGO/NPO 2016 0.9 0.9 0.9
D ifference I 04 i 02 | 05 0.2
2014 2.8 2.0 3.0
10. C itzens/Benefciares 2016 2.8 29 2.8
D iflerence 0.0 0.9 0.2 1.0 *
2014 211 17,9 21.6
11. A lstakeho ders 2016 16.4 7.2 6.2
D ifference 48 | 01 W 54 g 41w

7¥ : DID iZ& 8t (Treatment) & FESNNEE (Control) T ENDZEAl (Difference) DZxE%7d, #at
MWAEBKEIZZNEN 5% (*), 1% (*%), 0.1% (**%),
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#£18 ART—IHRNF—LDOEKABICETEA 7 b BBV LDAT7 4 R

(A7 2 H)
All Tream ent Control DD
h=1409) ©=192) h=1217)
2014 3.2 2.5 3.3
1.0 ffce staff 2016 2.7 3.0 2.6
D ifference ! 0.6 0.5 ! 0.7 P12 .
2014 2.5 2.2 2.6
2.D strictofficer 2016 1.5 1.5 1.5
D ifference ! -1.0 ! 07 g 0 0.4
2014 3.3 2.4 3.4
3.UNO 2016 2.2 2.4 2.1
D iference [ 1.1 00 B 12 P12+
2014 2.6 1.6 2.8
4.0 ther officer n the Upazik 2016 1.7 2.0 1.6
D iference [ 1.0 03 g 12 1.5 ek
2014 1.7 1.4 1.8
5. Upazilk council 2016 1.4 1.4 1.4
D ifference [ 03 0.0 ! 0.4 03
2014 1.7 1.0 1.8
6. 0 ther offcer outs ide the Upazih 2016 1.2 1.2 1.2
D ifference ! 05 0.1 E 06 0.7
2014 1.6 1.2 1.6
7.Unbon council 2016 1.3 1.4 1.3
D iflerence [ 03 0.2 [ 03 05
2014 0.9 0.7 0.9
8.Unbn Coordnaton Comm itee 2016 0.9 0.8 0.9
D ifference 0.0 0.1 0.0 A
2014 1.3 1.0 1.4
9.NGO/NPO 2016 1.0 1.0 1.0
D ifference [ 04 0.0 [ 04 0.4
2014 3.0 2.1 3.1
10. C itzens/Benefciares 2016 2.8 2.7 2.8
D ifference [ 02 0.6 | 03 0.9
2014 21.8 16.2 ] 22.7
11. A listakeho Hers 2016 16.5 7.3 .4
D ifference 5.2 10 l 63 W 13x

7¥ : DID iZ& 8t (Treatment) & FESNNEE (Control) T ENDZEAl (Difference) DZxE%7d, #at
MWAEBKEIZZNEN 5% (*), 1% (*%), 0.1% (**%),
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4. 5

AR TIEFEIZ 5 2OHEHA, T2OLEMTEEBEALRFE SO~ R Y A NGRSO 5

BRIZBIT DEM, ETBA 7 4 AL Q7R VA FEBLOFRER, @A T —7 &K
NE—bDaIa=lr— g3 VORWIZOWNT, (D] (Difference-in-Differences) @
FiEEHAWA X7 Nl ZIT o T2,

B2, BMTBE O~V Ay MGRICEL TE, 7av=7 M Ebo>Tnd TQM
(Total Quality Management) X°, HARRFEEL LT rY =7 NANTAS B SNE
KAIZEN OEREICKIT D EDA 37 MPER ST, 7212 LIESMBRZBWTH 2
SORFEOHMMBIEE > TV D, ZOHBEL UL, ey MRER L IZ2EBED
RER, FHOITEED 7 v KT 7307 4 A LD TRETHIRLIZ TV 7'm 77 L7
E®fﬁ%ﬁ’iém®&&(zﬁwﬁwﬂw)@%ﬁ@ot%@kﬁzghéo
WZEBTEUE OAEFRERRICBIT 2 HC - MHEEFRICOWTIL, A 37 ERIZEALE

ﬁnéh@#oto%*\/MHi&x&/7 ﬁ?é%ﬁ@ﬁ@@bhé&wﬁﬁ@%
BN DT IR LNEN, ZOHEBIZHLTER Y, BITHREN e Y7 MISML
TN L7-ck#EiEE) (SIP : Small Improvement Projects) (213, 6D HHEEB D k%
BHET LR REHNRGEENLTWIeD, —EOF T 4 ATIERAF v 7 B3E DOEAITKIG
TEP, MRELTUTEHERAY v 7T 2 EHAERZ VO FREERELEZ X 6N
Do

BEANIA T 4 AD R YA PEBICEALTUE, POHEA THA V87 MR SR
Mmote, ODEDOHERELTIE, ZLOHATIIN—RATA L L2 RTIA UOMEFRT
FERi=RD 90% 2 T\ elesd, BIFEL SO ENRAECIZ o lc T ENREZ LN
Do FIARTETIX, FHEE ZE LGN E WD Bl “ETIERB L0, £h
ZNOTHX A NEBNED XD IZE SN0 L) B2 IERE RS LD Z L
MTETHRY, XoT FEALEDFTT 4 ATHEM SN TV HEEHEIEC FIERER E
ZBWT, RIZBMBEO T RIEBIMBEL Y b2 R TLREMA THOE WYX I AV M
fToTWb LThH, ZOMELZHNTE WD LIZIFEREEFET D,

7T, N—R T A URFITITESE R DR ANARD o T2 35 @ﬁﬁm%&% T 5E
HTIX, ESZMBETHLSIE L FREICERENSE DR E 2ol SHIZHESMEET
1%, TQM <° KAIZEN %60~ %2 A v MHEEZ P L TWDH A7 4 A vavxyk¥
BOEMELREWNI ENEA L, b0 FELZEEZXLH L, EdoTry =7 o4
ERERLTV 7177 L7 82k 5 TQM X° KAIZEN OFEOENNCEEN, =R A 2 b
EHBOFERITBNTHIESMBEC KT D IEDOE KRR S > - mliEENE 2 Hihvd,
FEHOITE Y — EADIFREFIZ OV, FEREA OBEMEBICHT HEERE S
S TRHlDOFRIE L Lz, 13EALEOHFHTRZERITMLT LZN, TOHERKE L TEN—2R
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742 (20144 H~6 H) L= K742 (2016 4 8 A~10 H) OEREH/ENC X
ST, EROWERDUNEEN S > - AlREER S 5, M5 CIHSIMBRZ LTSI DA
BROBTIINEL, [#EDE] & LTUIEDA 37 MR ERSNZ, 7ud =7 boik
#F=LE) (SIP) CliXE &M 72 KPI (Key Performance Indicators) 23i% € S5 Z &34 <
FEREHEZNANRN SIP O E 2o r—2A b B 5, TOLHIRIFHEZBLE T, &
IMBEDIEREHRE DA E E -T2 b D EB DN,

BHOAT— 7 RNV H— L OEEEIZE L TIX, IESMBETIIZ S DA T — I RV —&
DOEREBEE 3P LIz oIz LT, SIMBRHEHERE & 2 WIFHIN T 2 @micdh o 7=, fFRE
LT Ry =2 NOIEDA X7 PR IN TN D, FRZA T 4 ADRE v 7 OMES
J& s MERDATEE . £fiREDIIa=F—T 3 ST 22BN, EEIC T vy
=7 FPOWEEE) (SIP) Tk, ZADHDAT—7 R F— L OBEEREINGEND LN
2\, ZD72D SIP BNAT — 7 RAF —HOBELEET 22 L o7 BB D,

Vb, &Rk s LT, BMTHE O~ R Y A v Mgk REHE, £/ A7—7
RNE—LOEEIIKTH T2 NOEDA X7 MR ST, F T, THE
OIEFBRBEICB T DB, A7 4 ADv3 VA bEBFBICH L UIKRE REEL R T
Xpol, LNALEBEHEICEL UL, 7 uvz2 "o TV Fu s J Lip 8 %@ U CIHESMEE
THY RV A Y MR EL, ZOEEELEED L0 EOEEHRIZL>T, Fm
VxJ MDA T NNED DTS RTREMED B D,

RBICHERE LT, AR TIIEHRICEA OERE BT 5 BERBMED > 7272,
T —E2ADOT T Ny hRT T NI LIKT DA 37 NI T56Z &N TEen
o, TNOHOEMEBIZ, FERORIRAT 4 ADT KA 2% TTIT, BA 7 4 ZADMHE
BIRENELLTIANT v 7ENTbOTHD, ZOHEBIZHT HEIELEOMLI 1T,
DR EBROZODORBEEZREL TNWD, F—IZ, FEROFRAT 1 XL M7 (BE)
F7 4 ALOMIZ, HREBRICEAT LB OTIR DL L5 2L, HIZ, B4 74 X
T TEY— 2077 b7y b7 7 b LT AEH, $70b 5 KPI OMERRE
LTWHZEThD, WTHOMES, HRAT 4 AN by 7 XY TEETLHITHE LE
ITHENBHEIATOICE X TR —EROYGEIZ Yo TRERMEREL 255D TH
Bo Lo TEH, N T T7T Va0t 7 2 —IZBWT TQM X KAIZEN OERE % (2
IR 2120%, BEmocEEE) (SIP) OBfE’r KPI 2% ET 2720 D REBE LR 5
ZEDPMBORETHL EF XD,
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5. Appendix A :

ARE X REAR

< Al. PAEXSHER (Upazila)

SL. Zila Name Zila Code Upazila Name Upazila Code
1 01 Bagerhat Sadar 08
2 01 Rampal 73
3 Bagerhat 01 Mollahat 56
4 01 Chitalmari 14
5 03 Bandarban Sadar 14
6 Bandarban 03 Rowangchhari 89
7 03 Naikhongchhari 73
8 04 Betagi 47
9 Parguna 04 Barguna Sadar 28
10 06 Babuganj 03
11 Barial 06 Barisal Sadar 51
12 06 Mehendiganj 62
13 06 Gaurnadi 32
14 09 Tazumuddin 91
15 | Bhola 09 Bhola Sadar 18
16 09 Burhanuddin 21
17 10 Sariakandi 81
18 10 Sonatola 95
19 | Bogra 10 Dhupchanchia 33
20 10 Sherpur 88
21 10 Bogra Sadar 20
22 12 Brahmanbaria Sadar 13
23 12 Sarail 94

Brahmanbaria

24 12 Akhaura 02
25 12 Kasba 63
26 13 Shahrasti 95
27 | Chandpur 13 Matlab Uttar 79
28 13 Chandpur Sadar 22
29 | Chittagong 15 Mirsharai 53
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30 15 Banshkhali 08
31 15 Hathazari 37
32 15 Sitakunda 86
33 15 Lohagara 47
34 18 Chuadanga Sadar 23
Chuadanga
35 18 Jiban Nagar 55
36 19 Manoharganj 74
37 19 Comilla Adarsha Sadar 67
38 19 Daudkandi 36
Comilla
39 19 Burichang 18
40 19 Homna 54
41 19 Chandina 27
42 22 Pekua 56
43 | Cox's Bazar 22 Cox's Bazar Sadar 24
44 22 Chakoria 16
45 26 Nawabganj 62
Dhaka
46 26 Keraniganj 38
47 27 Dinajpur Sadar 64
48 27 Chirirbandar 30
49 | Dinajpur 27 Birganj 12
50 27 Ghoraghat 43
51 27 Khansama 60
52 29 Faridpur Sadar 47
53 29 Madhukhali 56
Faridpur
54 29 Sadarpur 84
55 29 Alfadanga 03
56 30 Feni Sadar 29
57 | Feni 30 Chhagalnaiya 14
58 30 Fulgazi 41
59 32 Palashbari 67
60 | Gaibandha 32 Gaibandha Sadar 24
61 32 Gobindaganj 30
62 33 Gazipur Sadar 30
Gazipur
63 33 Kaliganj 34
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64 35 Gopalganj Sadar 32
65 Gopalgan] 35 Kotalipara 51
66 36 Bahubal 05
67 | Habiganj 36 Habiganj Sadar 44
68 36 Chunarughat 26
69 38 Joypurhat Sadar 47
70 Joypurhat 38 Kalai 58
71 39 Sarishabari 85
72 | Jamalpur 39 Islampur 29
73 39 Jamalpur Sadar 36
74 41 Abhaynagar 04
75 | Jessore 41 Jessore Sadar 47
76 41 Chaugachha 11
77 42 Rajapur 84
78 Jhalolat 42 Jhalokati Sadar 40
79 44 Jhenaidah Sadar 19
80 | Jhenaidah 44 Kaliganj 33
81 44 Maheshpur 71
82 46 Mahalchhari 65
83 | Khagrachhari 46 Ramgarh 80
84 46 Khagrachhari Sadar 49
85 47 Koyra 53
86 | Khulna 47 Terokhada 94
87 47 Batiaghata 12
88 48 Karimganj 42
89 48 Kishoreganj Sadar 49
90 | Kishoregonj 48 Kuliar Char 54
91 48 Bajitpur 06
92 48 Mithamain 59
93 49 Kurigram Sadar 52
94 49 Raumari 79
Kurigram
95 49 Char Rajibpur 08
96 49 Phulbari 18
97 | Kushtia 50 Khoksa 63
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98 50 Kushtia Sadar 79
99 50 Kumarkhali 71
100 51 Lakshmipur Sadar 43
Lakshmipur
101 51 Roypur 58
102 52 Lalmonirhat Sadar 55
Lalmonirhat
103 52 Patgram 70
104 54 Kalkini 40
Madaripur
105 54 Madaripur Sadar 54
106 55 Magura Sadar 57
Magura
107 55 Shalikha 85
108 56 Saturia 70
109 | Manikganj 56 Manikganj Sadar 46
110 56 Singair 82
111 57 Meherpur Sadar 87
Meherpur
112 57 Gangni 47
113 58 Barlekha 14
114 | Maulvibazar 58 Maulvibazar Sadar 74
115 58 Sreemangal 83
116 59 Serajdikhan 74
117 | Munshiganj 59 Sreenagar 84
118 59 Munshiganj Sadar 56
119 61 Fulbaria 20
120 61 Haluaghat 24
121 | Mymensingh 61 Trishal 94
122 61 Gauripur 23
123 61 Mymensingh Sadar 52
124 64 Porsha 79
125 64 Atrai 03
Naogaon
126 64 Mahadebpur 50
127 64 Naogaon Sadar 60
128 65 Narail Sadar 76
Narail
129 65 Kalia 28
130 | Narayanganj 67 Narayanganj Sadar 58
131 67 Rupganj 68

31




132 | Narsingdi 68 Manohardi 52
133 68 Belabo 07
134 68 Narsingdi Sadar 60
135 | Natore 69 Singra 91
136 69 Baraigram 15
137 69 Natore Sadar 63
Chapai ) _
138 _ 70 Chapai Nawabganj Sadar 66
Nawabganij
139 70 Nachole 56
140 | Netrakona 72 Purbadhala 83
141 72 Kalmakanda 40
142 72 Madan 56
143 72 Netrokona Sadar 74
144 | Nilphamari 73 Dimla 12
145 73 Nilphamari Sadar 64
146 73 Domar 15
147 75 Noakhali Sadar 87
148 75 Kabirhat 47
Noakhali
149 75 Senbagh 80
150 75 Companiganj 21
151 76 Bera 16
152 76 Pabna Sadar 55
Pabna
153 76 Faridpur 33
154 76 Chatmohar 22
155 77 Panchagarh Sadar 73
Panchagarh
156 77 Debiganj 34
157 78 Patuakhali Sadar 95
158 | Patuakhali 78 Mirzaganj 76
159 78 Galachipa 57
160 79 Mathbaria 58
161 | Pirojpur 79 Kawkhali 47
162 79 Pirojpur Sadar 80
163 81 Mohanpur 53
Rajshahi
164 81 Durgapur 31

32




165 81 Godagari 34
166 82 Rajbari Sadar 76
Rajbari
167 82 Pangsha 73
168 84 Rangamati Sadar 87
169 84 Baghaichhari 07
Rangamati
170 84 Barkal 21
171 84 Naniarchar 75
172 85 Pirganj 76
173 | Rangpur 85 Rangpur Sadar 49
174 85 Mithapukur 58
175 | Shariatpur 86 Zanjira 94
176 86 Shariatpur Sadar 69
177 86 Bhedarganj 14
178 87 Satkhira Sadar 82
179 | Satkhira 87 Assasuni 04
180 87 Debhata 25
181 88 Sirajganj Sadar 78
182 88 Shahjadpur 67
Sirajganj
183 88 Royganj 61
184 88 Kazipur 50
185 89 Sherpur Sadar 88
Sherpur
186 89 Jhenaigati 37
187 90 Derai 29
188 90 Chhatak 23
Sunamganj
189 90 Bishwambarpur 18
190 90 Sunamganj Sadar 89
191 91 Sylhet Sadar 62
192 91 Companiganj 27
193 | Sylhet 91 Dakshin Surma 31
194 91 Golapganj 38
195 91 Fenchuganj 35
196 93 Gopalpur 38
197 | Tangail 93 Tangail Sadar 95
198 93 Mirzapur 66
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199 93 Madhupur 57
200 93 Dhanbari 25
201 94 Haripur 51
202 Thakurgaon 94 Thakurgaon Sadar 94
#2 A2. HUER (replacement) & 72 7=fHAxi4:E8 (Upazila)
SL District Original Replacement Department
Upazila Upazila
1 Barisal Mehendigonj Amtali Education
2 Pirojpur Mathbaria Kolapara Food
3 Pirojpur Sadar Amtali Food
4 Chandpur Sadar Hazigonj Women Affairs
5 Cox’s Bazar Pekua Ramu Food
6 Lakshmipur Sadar Ramgonj Women Affairs
7 Manikgonj Sadar Shibaloy Education
8 Mymensingh Sadar Muktagacha Food & Women Affairs
9 Narayangonj Rupgonj Fotulla Education
10 Netrakona Sadar Kendua Education
11 Pabna Sadar Vangura Education
12 Kurigram Raumari Ulipur Fish
13 Kurigram Phulbari Ulipur Education
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6. Appendix B: ERZE
1. Cover Sheet

(Draft) Questionnaire for End-line Survey on Upazila Service Quality

Interview ldentity:

Name of Upazila Officer Department Code
Livestock 1
Telephone No.
Fisheries 2
) Food 3
Email Address
Social Service 4
Upazila ‘Women Affairs 5
o Youth Development 6
District
Secondary & Higher Education 7
Division Public Health Engineering 8

Who gave the information

Name

Designation

Mobile

Email

Processing Team:

Supervisor Investigator
Name
Mobile
Email
Designation Name ID Signature Date

Quality Controller

Tabulator

Data Entry Officer

Date of Interview (Day, Month, Year)

Interview Duration (Start — End time)
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2. Common Part

2.1. Human Resources (Staffing)

@) @ (©)) 4 ®) (6) (1 ®) C) (10)
Sex Class Years of Education Monthly
Name
[Code] [Code] Service [Code] Basic Salary [Taka]
1 = Never Educated
2 =1-5 years (Prim. Ed.)
1=Class |
Sl Age Designation 3 =6-10 years (Sec. Ed.)
*Please write the name of Upazila Officer in the 1st 1= Male 2=_Class Il Total Current *Basic salary only, without housing
4 = SSC & Equivalent
row. 2 = Female 3=_Class Il Years Office & other allowances
5 = HSC & Equivalent
4 =Class IV

6 = Graduate & Equivalent
7 = Above Graduation

1

2

3

4

5

6

7

8

9

10
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2.2. Financial Resources (Revenue Budget)

Sl. Code Revenue Budget Item FY 2014-15 FY 2015-16
1 4501 Salary of Officers
2 4500-4600: 4601 Salary of Staff
3 Salary Other items (aggregate) in 4500-4600
4 Subtotal of 4500-4600: Salary [1]
5 4705 House Rent allowance
6 4709 Rest & Recreation Allowance
7 4713 Festival Allowance
8 4717 Medical Allowance
9 4700: 4725 Washing Allowance
10 Allowances 4737 Charge Allowance
11 4755 Tiffin Allowance
12 4773 Education Allowance
13 Other items (aggregate) in 4700
14 Subtotal of 4700: Allowances [2]
15 4801 Travelling Expenses
16 4802 Transfer Expenses
17 4803 Income Tax
18 4806 Office Rent
19 4810 Municipal rate &Tax
20 4811 Land Tax
21 4815 Postage
22 4816 Telephone
23 4817 Internet
24 4819 Water
25 | 4800: Supplies & | 4821 Electricity
26 Services 4823 Petrol & Lubricant
27 4828 Stationaries, Seals & Stamps
28 4836 Uniform
29 4840 Training Expenses
30 4851 Labour Wages
31 4856 Raw Meterials
32 4863 Fish and related materials
33 4875 Clening
34 4882 Fish Law
35 4883 Honararrium/Fees & Remunaration
36 4888 Computer Materials
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37 4890 Festvals
38 4898 Specials Expense (Nursury Bill)
39 4899 Other Expenses
40 Others items (aggregate) in 4800
41 Subtotal of 4800: Supplies & Services [3]
42 4901 | Motor Vehicle
43 4906 | Furniture and Fixtures
4900:
44 4911 | Computer & Office Equipment
Repairs &
45 4916 | Machineries & Equipment
Maintenance
46 Other items (aggregate) in 4900
47 Subtotal of 4900: Repairs & Maintenance [4]
48 | 6400: Purchase of Rice & Wheat Total [5]
49 | 6800: Purchase Asset Total [6]
50 | Other items of Revenue Budget not mentioned above  [7]
51 | Total Revenue Budget: [1]+[2]+[3]+[4]+[5]+[6]+[7]

2.3. Material Resources (Facilities)

Sl Official Facilities (Only Functional Ones) Number
1 | Land Phone in the Office

2 | Mobile Phone (private mobiles are excluded)
3 | Fax

4 | Computer

5 | Internet Access [Yes=1/ No=2]

6 | Printer

7 | Open Shelf

8 | Closed Shelf

9 | Bicycle

10 | Motor Bicycle

11 | Others (Specify):

12 | Others (Specify):

13 | Others (Specify):

14 | Others (Specify):

15 | Others (Specify):

2.4. Awareness, Perception & Work Environment (Only Upazila officer can answer this section.)

2.4.1. Awareness of Technical Terms

Please write a code number below that is closest to your answer for each question.

1 = Never Heard 2 = Know Something 3 = Know Well
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Sl. Question

Code

Ans

1.1 | Do you know the word “Total Quality Management (TQM)"?

1 = Never Heard
2 = Know Something
3 = Know Well

1.2 | Do you know the word “PDCA Cycle”?

1 = Never Heard
2 = Know Something
3 = Know Well

1.3 | Do you know the word “KAIZEN"?

1 = Never Heard

2 = Know Something

3 = Know Well
i i 1 = Quality Collaboration
If “Know something” or “Know Well”, ask the question: )
2.1 ; 2 = Quality Convergence
What does “QC” mean in the concept of TQM? )
3 = Quality Control
1 = Predict, Do, Cooperate, Achieve
If “Know something” or “Know Well”, ask the question:
2.2 2 = Plan, Do, Check, Action
What does “PDCA” mean?
3 = Prescribe, Do, Challenge, Allocate
1 = Change for better
If “Know something” or “Know Well”, ask the question:
2.3 2 = Discussion for better
What does “KAIZEN” mean?
3 = Training for better

2.4.2. Perception and Work Environment

Please write a code number below that is closest to your answer for each question.

1 = Strongly Disagree 2 = Disagree 3 = Neutral 4 = Agree 5 = Strongly Agree

Sl. Question

Answer [Code]

Are you satisfied with your job these days?

Are you well motivated to deliver quality services as a government official?

Do you think you can accomplish your goals on your own ideas?

Do you think you can lead office staff to improve your service on your own initiative?

Do you think you have too much work these days?

Do you think most staff can be trusted in your office?

Do you think some staff is reluctant to improve public service in your office?

Do you think your office needs to improve public service delivery continuously?

O |0 N |0 |~ |W[IN|PF

Do you think your work is well recognized by the UNO?

=
o

Do you think your work is well recognized by the district officer of your office?

2.5. Office Management, Collaboration, and Work Improvement

Only Upazila officer can answer this section.

2.5.1. Office Management

Please write a code number below that is closest to your answer for each question.
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1=Yes, 2=No

Sl.

Question

Answer [Code]

In the past 3 months, has your office ...

1 Set measurable targets on service delivery?

2 Discussed on the office targets with staff?

3 Planned time schedules for service delivery?

4 Planned personnel assignment for service delivery?

5 Planned budget allocation for service delivery?

6 Utilized a guideline or manual to standardize the service delivery?

; Utilized some lists of tasks, beneficiaries, facilities and so on to manage
service delivery efficiently?

. Had a scheduled regularly meeting to share and review the progress of
service delivery?

5 Reported the progress of the service delivery to the district office or the
central department office?

e Communicated with citizens who benefit from your services to take their
voices into account?

11 | Proposed a new plan or method to improve the service delivery?

12 | Modified the way to deliver services based on the review of the progress?

13 | Cleaned office rooms regularly to keep the environment neat and tidy?

14 | Filed office documents and sorted them in order regularly?

2.5.2 Autonomy, Incentive, and Monitoring

Please write a code number below that is closest to your answer for each question.

Sl. Question Code Ans
1 | Can you (Upazila officer) make substantive contributions to the policy
formulation and implementation process?
2 | To what extent do you (Upazila officer) and staffs in this office have
the ability to determine how they carry out the assignments in their
. 1 = Not at all
daily work?
- — - 2 = Only a little
3 | Does your office make efforts to redefine its standard procedures in
. o ) 3 = To some extent
response to the specific needs and peculiarities of a community?
- —— - 4 = Rather much
4 | How flexible would you say your office is in terms of responding to
) . . 5 = Very much
new practices, new techniques, and regulations?
5 | At your office, how efficiently is best practice shared within
departments?
6 | Given past experience, how effectively would a conflict within your

office be dealt with?
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Given past experience, how would under-performance be tolerated?
How much were you (Upazila officer) and staffs in this office rewarded
when targets were met?

9 | Given past experience, are members of this office disciplined for
keeping the Public Service Rules?

10 | At your office, how highly regarded is the collection and use of data in
planning and implementing projects?

11 | Does the office use performance or quality indicators for tracking the | 1 =No
performance of you (Upazila officer) and staffs in this office? 2 =Yes

12 | If have performance indicators, how often are these indicators 1 = Never
collected? 2 = Annually

13 | If have performance indicators, how often are these indicators 3 = Semi-annually
reviewed by you (Upazila officer) and staffs in this office? 4 = Quarterly

14 | If have performance indicators, how often are these indicators 5 = Monthly or more
reviewed by the district officer and other superiors of the department? | frequently

2.5.3. Collaboration

How many days have you had meetings or communicated with the persons/ organizations below in the

last

30 days? Please write “0” if you had no communication at all.

Sl.

Stakeholders

Meeting Days

Staff meeting in your office

District officer of your department

UNO in your Upazila

Other officers in your Upazila

Upazila Parishad in your Upazila

Other officers outside of your Upazila

Union Parishads in your Upazila

Union Coordination Committee

O 0[N OO0 | B~ [W[DN]|PF

NGO/ NPO

(SN
o

Citizens (Beneficiaries of Public Services)

2.5.4. Participation in the Project and Work Improvement Practices

Sl. Question Code Ans

1 Do you know the Project for Improving Public Services through Total Quality 1=No
Management conducted by BPATC? 2 =Yes

2 <If Q1="Yes”> Were you involved in the project and implementation of the Small | 1 = No
Improvement Projects (SIPs)? 2 =Yes

3 <If Q2="Yes"> What kinds of SIPs were implemented in your office? Please fill in the table below.
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Sl.

Name (title) of SIP

Key Performance

Indicator (Target)

Start Year/Month

End Year/Month

Year Month

Year Month

3.1

3.2

3.3

3.4

3.5

<If Q2="Yes”> If you have implemented any other work improvement practices not reported as the

SIPs, please fill in the table below.

Sl.

Contents of work improvement

practices/ activities

Key Performance

Indicator (Target)

Start Year/Month

End Year/Month

Year Month

Year Month

4.1

4.2

4.3

4.4

4.5

<If Q1="No” or Q2="No"> If you have implemented any work improvement practices, please fill in the

table below.

Sl.

Contents of work improvement

practices/ activities

Key Performance

Indicator (Target)

Start Year/Month

End Year/Month

Year Month

Year Month

5.1

5.2

5.3

5.4

5.5

3. Specific Part

3.1. Livestock

3.1.1. Number of Livestock (Large Animal) and Poultry

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Cattle [Head counts]
2 Buffalo [Head counts]
3 Goat [Head counts]
4 Sheep [Head counts]
5 Chicken [Head counts]
6 Duck [Head counts]
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3.1.2. Production of Milk, Meat, and Eggs
Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Production of Milk [Metric tons]
2 [Taka]
3 Production of Meat [Metric tons]
4 [Taka]
5 Production of Egg [Metric tons]
6 [Taka]
3.1.3. Training for Livestock and Poultry Farmers
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 | FY2015-16
Total number of livestock (large animal) farmers [Persons]
2 Number of livestock (large animal) farmers who received [Persons]
training during the year
3 Number of total training days for livestock (large animal) [Days]
farmers during the year
4 Total number of poultry (small animal) farmers [Head
count]
5 Number of poultry (small animal) farmers who received [Head
training during the year count]
6 Number of total training days for poultry (small animal) [Days]
farmers during the year
3.1.4. Vaccination for Livestock (Large Animal)
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 | FY2015-16
1 Anthrax Num. of vaccinated livestock during the year [Head
counts]
Total days for the vaccination during the year [Days]
Black Quarter [ Num. of vaccinated livestock during the year [Head
counts]
Total days for the vaccination during the year [Days]
Hemorrhagic | Num. of vaccinated livestock during the year [Head
Septicemia counts]
Total days for the vaccination during the year [Days]
Others Num. of vaccinated livestock during the year [Head
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(specify)

counts]

Total days for the vaccination during the year

[Days]

3.1.4. Vaccination for Poultry (Small Animal)

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 | FY2015-16
1 Ranikhet Num. of vaccinated livestock during the year [Head
Disease counts]
Total days for the vaccination during the year [Days]
Cholera Num. of vaccinated livestock during the year [Head
counts]
Total days for the vaccination during the year [Days]
5 Pox Num. of vaccinated livestock during the year [Head
counts]
Total days for the vaccination during the year [Days]
Others Num. of vaccinated livestock during the year [Head
(specify) counts]
8 Total days for the vaccination during the year [Days]
3.2. Fisheries
3.2.1. Production of Open Water(Capture) Fisheries
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl Item Unit FY2014-15 FY2015-16
1 Production of River & Estuaries [Metric tons]
2 Inland Open Water | Flood Plain [Metric tons]
3 Fisheries Haor (Wetland) [Metric tons]
4 Other Areas [Metric tons]
5 Production of Industrial [Metric tons]
6 Marine Fisheries Artisanal [Metric tons]
3.2.2. Production of Farmed Fisheries (Aquaculture)
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl Iltem Unit FY2014-15 FY2015-16
Pond and Ditch Area [Hectare]
Fish Production [Metric tons]
3 Shrimp/ Prawn Area [Hectare]
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Farm Fish Production [Metric tons]
Other Closed Area [Hectare]
Water Areas Fish Production [Metric tons]

3.2.3. Training for Fishermen, Aquaculture Farmers and Fish Traders

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 | FY2015-16
Fishermen Total number of fishermen [Persons]
Number of fishermen who received training | [Persons]
during the year
3 Number of total training days for fishermen [Days]
during the year
Aquaculture | Total number of aquaculture farmers [Persons]
Farmers Number of aquaculture farmers who [Persons]
received training during the year
6 Number of total training days for aquaculture | [Days]
farmers during the year
Fish Traders | Total number of fish traders [Persons]
Number of fish traders who received training | [Persons]
during the year
9 Number of total training days for fish traders | [Days]
during the year
3.2.4. Inspection of Fish Markets for Illegal Trades
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 | FY2015-16
1 Total number of fish markets [Num. of
market]
2 Number of fish markets where inspections were conducted | [Num. of
during the year market]
3 Number of fish markets Detected as illegal formalin [Num. of
where illegal trades were | usage market]
4 detected during the year | Detected as any other illegal [Num. of
trades market]
5 Number of fish traders Detected as illegal formalin [Num. of
detected as illegal trades | usage traders]
6 during the year Detected as any other illegal [Num. of
trades traders]
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7 Amount of fine for illegal | Detected as illegal formalin [Taka]
traders during the year usage
8 Detected as any other illegal [Taka]
trades
3.3. Foods

3.3.1. License for Food Grain Wholesalers, Retailers, Millers, and Importers

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 | FY2015-16
1 Wholesaler Num. of new licenses issued during the year | [Num. of
license]
2 Num. of licenses renewed and reissued for [Num. of
defaced during the year license]
Total license fee collected during the year [Taka]
Num. of total licensed wholesaler by the year | [Persons]
Retailer Num. of new licenses issued during the year | [Num. of
license]
6 Num. of licenses renewed and reissued for [Num. of
defaced during the year license]
Total license fee collected during the year [Taka]
Num. of total licensed wholesaler by the year | [Persons]
Miller Num. of new licenses issued during the year | [Num. of
license]
10 Num. of licenses renewed and reissued for [Num. of
defaced during the year license]
11 Total license fee collected during the year [Taka]
12 Num. of total licensed wholesaler by the year | [Persons]
13 | Importer Num. of new licenses issued during the year | [Num. of
license]
14 Num. of licenses renewed and reissued for [Num. of
defaced during the year license]
15 Total license fee collected during the year [Taka]
16 Num. of total licensed wholesaler by the year | [Persons]
3.3.2. Procurement of Food Grain
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl Item Unit FY2014-15 FY2015-16
1 Procurement Number of farmers involved in [Num. of
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from farmers procurement of grain farmers]
2 Target amount of procured paddy | [Metric
tons]
3 Actual amount of procured paddy | [Metric
tons]
4 Target amount of procured wheat | [Metric
tons]
5 Actual amount of procured wheat | [Metric
tons]
6 Procurement Number of millers involved in [Num. of
from millers procurement of grain millers]
7 Target amount of procured rice [Metric
tons]
8 Actual amount of procured rice [Metric
tons]

3.3.3. Sales of Food Grain
Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 VGD Rice sales [Metric tons]
2 Wheat sales [Metric tons]
3 VGF Rice sales [Metric tons]
4 Wheat sales [Metric tons]
5 Test Relief Rice sales [Metric tons]
6 Wheat sales [Metric tons]
7 Food for Work | Rice sales [Metric tons]
8 Wheat sales [Metric tons]
9 Gratuitous Rice sales [Metric tons]
10 Relief Wheat sales [Metric tons]
11 Open Market | Rice sales [Metric tons]
12 Sales Wheat sales [Metric tons]
13 Fair Price Rice sales [Metric tons]
14 Program Wheat sales [Metric tons]
15 Ration Rice sales [Metric tons]
16 (Sadar Only) Wheat sales [Metric tons]
17 Others Rice sales [Metric tons]
18 Wheat sales [Metric tons]
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3.4. Social Services

3.4.1. Allowance for Old Aged

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Number of Planned number of beneficiaries [persons]
2 Beneficiaries | Actual number of beneficiaries [persons]
3 Newly added beneficiaries in the year | [persons]
4 Amount of Planned amount of total disbursement | [Taka]
5 Disbursement | Actual amount of total disbursement [Taka]
3.4.2. Allowance for Widowed Women
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
1 Number of Planned number of beneficiaries [persons]
2 Beneficiaries | Actual number of beneficiaries [persons]
3 Newly added beneficiaries in the year | [persons]
4 Amount of Planned amount of total disbursement | [Taka]
5 Disbursement | Actual amount of total disbursement [Taka]
3.4.3. Allowance for Insolvent Persons with Disabilities
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
1 Number of Planned number of beneficiaries [persons]
2 Beneficiaries | Actual number of beneficiaries [persons]
3 Newly added beneficiaries in the year | [persons]
4 Amount of Planned amount of total disbursement | [Taka]
5 Disbursement | Actual amount of total disbursement [Taka]
3.4.4. Micro Credit Program
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl Iltem Unit FY2014-15 FY2015-16
1 Number of Planned number of borrowers [persons]
2 Borrowers Actual number of borrowers [persons]
3 Actual number of defaulter [persons]
4 Amount of Planned amount of total loan [Taka]
5 Disbursement | Actual amount of total loan [Taka]
6 Planned amount of total recovery [Taka]
7 Actual amount of total recovery [Taka]
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3.5. Women Affairs

3.5.1. Vulnerable Group Development (VGD) Program

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Number of NGOs involved in VGD program [Num. of
NGO]
2 Number of total Planned number of total [persons]
beneficiaries beneficiaries
3 Actual number of total [persons]
beneficiaries
4 Num. of participants Planned number of [persons]
received the Life Skill | participants
5 (Awareness) Training | Actual number of [persons]
participants
6 Num. of participants Planned number of [persons]
received the Income participants
Generating Activity Actual number of [persons]
(IGA) Training participants
Distribution of rice Amount of rice allocated to | [Metric tons]
the Upazila office
Amount of rice actually [Metric tons]
distributed to beneficiaries
Distribution of wheat Amount of wheat allocated | [Metric tons]
to the Upazila office
Amount of wheat actually | [Metric tons]
distributed to beneficiaries
Savings program Planned number of [persons]
participants
Actual number of [persons]
participants
Planned amount of [Metric tons]
savings
Actual amount of [Metric tons]
participants
3.5.2. Maternity Allowance for Poor Mothers Program
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
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1 Number of Planned number of beneficiaries [persons]
2 Beneficiaries | Actual number of beneficiaries [persons]
3 Newly added beneficiaries in the year | [persons]
4 Amount of Planned amount of total disbursement | [Taka]
5 Disbursement | Actual amount of total disbursement [Taka]

3.5.3. Micro Credit Program for Women

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Number of Planned number of borrowers [persons]
2 Borrowers Actual number of borrowers [persons]
8 Actual number of defaulter [persons]
4 Amount of Planned amount of total loan [Taka]
5 Disbursement | Actual amount of total loan [Taka]
6 Planned amount of total recovery [Taka]
7 Actual amount of total recovery [Taka]
3.6. Youth Development
3.6.1. Training, Self-Employment & Organization of Youth
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
1 Number of youth Pre-Vocational Training [persons]
2 who received Non-Institutional Training [persons]
3 trainings in the year | Awareness Training (HIV etc.) [persons]
4 Number of Number of youth newly [Taka]
self-employed self-employed during the year
5 youth Number of total youth [Taka]
self-employed by the year
6 Number of Number of youth club newly
registered youth registered during the year
7 club Number of total youth club
registered by the year
3.6.2. Micro Credit Program for Youth
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
Number of Planned number of borrowers [persons]
2 Borrowers Actual number of borrowers [persons]

50




3 Actual number of defaulter [persons]
4 Amount of Planned amount of total loan [Taka]
5 Disbursement | Actual amount of total loan [Taka]
6 Planned amount of total recovery [Taka]
7 Actual amount of total recovery [Taka]

3.7. Secondary and Higher Education

3.7.1. Status of Government Secondary School

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Number of government secondary schools in the [Num. of
Upazila School]
2 Number of teachers in the government secondary [Persons]
schools
3 Number of students in the Boys [Persons]
4 government secondary schools | Girls [Persons]
5 Dropout rate Boys [%0]
6 Girls [%0]
7 Total [%0]
8 Pass rate of SSC Boys [%0]
9 Girls [%0]
10 Total [%0]
3.7.2. Status of Private Secondary School
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Iltem Unit FY2014-15 FY2015-16
1 Number of private secondary schools in the Upazila [Num. of
School]
2 Number of teachers in the private secondary schools [Persons]
3 Number of students in the Boys [Persons]
4 private secondary schools Girls [Persons]
5 Dropout rate Boys [%0]
6 Girls [%0]
7 Total [%0]
8 Pass rate of SSC Boys [%0]
9 Girls [%0]
10 Total [%0]
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3.7.3. Status of Madrasas
Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 FY2015-16
1 Number of Madrasas in the Upazila [Num. of
School]
2 Number of teachers in the Madrasas [Persons]
3 Number of students in the Boys [Persons]
4 Madrasas Girls [Persons]
5 Dropout rate Boys [%0]
6 Girls [%0]
7 Total [%0]
8 Pass rate of SSC/Dakhil Boys [%0]
9 Girls [%0]
10 Total [%0]
3.7.4. Stipend Program for the Secondary School Students
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 FY2015-16
1 Stipend Program for Number of planned [Persons]
government secondary beneficiaries (students)
2 school students Number of actual [Persons]
beneficiaries (students)
3 Stipend Program for Number of planned [Persons]
private secondary school | beneficiaries (students)
4 students Number of actual [Persons]
beneficiaries (students)
5 Stipend Program for Number of planned [Persons]
Madrasas beneficiaries (students)
6 Number of actual [Persons]
beneficiaries (students)

3.7.5. School-Based Assessment (SBA) and Performance-Based Management System (PBMS)

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 | FY2015-16
1 Number of [ New schools with SBA during the year [Schools]
2 government | Total schools with SBA by the year [Schools]
3 secondary New schools with PBMS during the year [Schools]
4 schools Total schools with PBMS by the year [Schools]
5 Number of [ New schools with SBA during the year [Schools]
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private

secondary

schools

Total schools with SBA by the year [Schools]
New schools with PBMS during the year [Schools]
Total schools with PBMS by the year [Schools]

3.8. Public Health Engineering

3.8.1. Management of Public Water Points

Please answer the total number of the Upazila. In case of no information, please write "N/A."

Sl. Item Unit FY2014-15 | FY2015-16
1 Number of new constructions of public Deep well [Num. of unit]
2 water points during the year Shallow well | [Num. of unit]
8 Number of | Functional and safe water | Deep well [Num. of unit]
4 existing points Shallow well | [Num. of unit]
5 | number of Functional but Deep well [Num. of unit]
6 | public water | contaminated water points | Shallow well | [Num. of unit]
7 | points by Unfunctional (broken) Deep well [Num. of unit]
g | theyear water points Shallow well | [Num. of unit]
3.8.2. Water Quality Test for Public Water Points
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 | FY2015-16
1 Conducted any water quality test Laboratory test | [Yes=1, N=0]
2 (laboratory or field test) in the year? | Field test [Yes=1, N=0]
Please answer the questions below if any tests were conducted.
3 Test for arsenic Num. of tested water points [Num. of unit]
4 contamination Num. of detected water points [Num. of unit]
5 Test for iron Num. of tested water points [Num. of unit]
6 contamination Num. of detected water points [Num. of unit]
7 Test for other Num. of tested water points [Num. of unit]
8 contamination Num. of detected water points [Num. of unit]
3.8.3. Management of Sanitary Latrine & Health Education
Please answer the total number of the Upazila. In case of no information, please write "N/A."
Sl. Item Unit FY2014-15 | FY2015-16
1 Public sanitary Num. of latrine newly constructed in | [Num. of unit]

latrine the year

Num. of total latrine by the year

[Num. of unit]

Private sanitary

latrine the year

Num. of latrine newly constructed in

[Num. of unit]
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Num. of total latrine by the year [Num. of unit]

Health Num. of primary schools that [Num. of
education received health education schools]

Num. of primary school students that | [Num. of

received health education students]
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