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1. Construction Meat Processing 2030 O 2951 01
Plant
(1) Primary processing
a) Cut meat 10 MT/day 100 MT/day
b) Packed meat 14 MT/day 18 MT/day
(2) Secondary processing
a) Ham 9 MT/day 18 MT/day
b) Sausage 9 MT/day 11 MT/day
c) Bacon 4 MT/day 0.6 MT/day
d) Canned meat 4 MT/day 6.5 MT/day
(3) Other related facilities
a) Cold storage room 500 OO 1,000 ton 506 OO 475ton
b) Laboratory 1 unit Same as left
2. Slaughter facility 2,080 O 2,659 O
(1) Slaughter facility 2,000 pigs/day Same as left
(2) Other related facilities
a) Mooring 1 unit Same as left
b) Action hall 1 unit Same as left
c) Freezer 1 unit Same as left
d) Cold storage room 500 OO 1,000 ton 506 OO 475ton
e) Wastewater treatment facilities 1,400 ton/day 2,000 ton/day
3. Others 230 O Same as left
a) Dormitory 1 unit Same as left
b) Cold storage car 1 unit Same as left
4. Consulting services (M/M)
- Detailed Design n.a. n.a.
- Construction supervision n.a. n.a.
- Test run/Training n.a. n.a.
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Independent Evaluator's Opinion on The Kimje Pork Processing Plant
Kwan-young Kim, Hanyang Univer sity
1. Relevance
Since the demand for pork and pork-processed products have been increased rapidly in the
1990s, the timing of this project could well be justified. Regarding the report prepared by
OPMAC, two points should be addressed here.

(1) Even though the price stabilization function was diminished, the point that this Plant
played an important role as a pork meat price leader should not be underestimated. And
this role of a price leader contributed in some degree to the price stabilization. Since the
capacity of the Plant occupies less than 10% of total Korean market, the original intention
of demand-supply control was considered to be too much exaggerated from the beginning.

(2) The original vision of the Project to purchase pigs from medium to small sized pig raising
farmers was proven to be a mistake. Due to rapid industrialization, total number of
farmers decreased sharply, and the livestock farmers inevitably expanded their size to
reduce costs and reach an economy of scale, which was a natural consequence. Thus
average size of pig raising farms inevitably has been getting bigger in Korea. And the
contract system of the Plant functioned as a catalyst in this trend.

Regardless of the above-mentioned points, the intended overall goals of the Project were
accomplished in the sense that this Plant contributed positively to the pork related market.

2. Impact
The Plant played a market leader or moderator role in terms of price setting. Through the contract system, the Plant could reduce the price
fluctuation. The private sector pork meat suppliers used the price of this Plant as areference in setting their supply price.
The plant also contributed much to upgrading of quality of pork meat and pork-processed products. Ever since the Plant introduced a brand
name Mokouchon for the pork meat for the first time in Korea, other pork suppliers followed. More consumers were satisfied with pork meat
with a brand name in spite of relatively high price compared with no brand pork meat. This brand strategy also brought about the income
increase of pig raising farmers.

3. Sustainability
In Year 2002, the farmers were again severely attacked by foot and month disease again and
the export, which was scheduled to resume in late 2002, will be banned for another 2 years.
This is an unexpected negative shock for the operation of the Plant. Thus the probability that
the Plant will suffer from operating losses for another 2 years became very high.

4. Recommendation
Exchange Risk Management
The Plant is now suffering from exchange loss. Ever since the financial crisis of Korea, the
Korean Won is depreciated by more than 50% since against Yen. As a result, even if the Plant
paid back about 30mil Yen of the original loan principal, still the loan outstanding remains
almost unchanged in terms of Korean Won. So, if possible, the management of exchange risk is
very important for the viability of the beneficiaries when ODA loan is given.
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