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Independent Evaluator’s Opinion on
Medical and Health Research Institutions Equipment M oder nization Project

Chang-yup Kim, MD, PhD, MPH, Associate Professor,
School of Public Health, Seoul National University
1. Relevance

The project was planned and implemented when around National Health Insurance (NHI)
was established in 1977. NHI has been recognized as one of the most critical contributing factors to
rapid increase in health care utilization and consequent expansion of private sector. Beginning in
this period, sharp increase in private sector has been contributed to excessive dominance of private
sector in Korean healthcare system.

Consequently, investment in public hospitals at that time seems to be rather appropriate,
even from the current perspective. Additionally, loan was concentrated on equipment, frequently
viewed as an indicator of high quality of which many Koreans felt lacking in public facilities.
Considering pitfall of current Korean health system seriously deviated to private sector, more active
investment in public sector would be helpful to sound development of national health system
thereafter.

Regarding project for research institute, unfortunately, there are no reliable data to evaluate
whether this investment was relevant or not. But, initial side effects of rapid economic development
had begun when the project was implemented. Probably the executing agency (K orean government)
might feel that they had to cope with these side effects, and the loan would be one of important
resource for these kinds of governmental efforts.

2. Impact

Unfortunately again, no detailed data are available to evaluate the impact of the project.
But generally, with the increasing private sector, public health facilities have been continuously
shrinking in relative quantity and quality as well. We have no evidence that the loan has contributed
to remarkable improvement in quality of public hospitals, although there should be improvement at
the institutional level.

Some improvement in performance of research institutes could not be denied, even though
there are no reliable data. But function of these institutes has not been fully developed since then.
Of course it is not directly related with the role of the loan, but due to general weakness of public
sector for several decades.

3. Others
My impression is that the size of the loan for each institution was relatively small to have a
critical impact on donor side, whether positive or negative, because for hospitals and research
institutions to be improved remarkably investment should be done in a large scale. Otherwise,

the effect of investment would be mixed up with other aspects of institutional change.
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