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Railway Project
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A Master Plan of JABOTABEK
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1981 2000
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JICA 2 JBIC
1999 3 16,427
73 11,981 JBIC 12.2% 2,005
14.9% 2,441
(APBN) JBIC
94.3% 15,486
JBIC 1977
18 Ips
13
18 Ips 1 the Depok
Depot project 2002 8
1
L/A
No. L/A
( )
IP-112 Dec74/Mar77 960
IP-141 Oct75/Mar77 838
IP-113 Dec74/Mar77 824
1P-142 Oct75/Mar77 719
( ) ( ) 1P-179 Dec77/Dec84 2,604
() ( ) 1P-208 Aug79/Augss 4,305
() ( -1) | 1P-227 Aug80/Aprss 3,751
( ) ( -2) | IP-234 Mar81/Apr88 5,836
( ) 1P-254 May82/Mar88 5,524
10 ( ) 1P-256 Sep83/0ct90 6,631
11 ( ) 1P-282 Jun84/Jul87 5,203
12 ( ) 1P-304 Dec85/0ct94 9,331
13 ( ) IP-320(1) | Mar87/0ct94 11,171
IP-320(2) | Mar87/0ct94 16,490
14 ( ) 1P-325 Dec87/Sep93 13,565
15 ( ) 1P-344 Dec89/May94 10,381
16 ( ) 1P-377 Sep91/Jun99 7,400
17 ( ) 1P-391 Oct92/Jul99 15,347
18 IP-490 Jan98/on-going 9,223
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2.1

7z DAC 5

2 DAC

DAC 5

(EIRR  FIRR)




The DAC Principles for the Evaluation of Development Assistance, OECD(1991), Glossary of
Terms Used in Evaluation, in ‘Methods and Procedures in Aid Evaluation’, OECD(1986), and
the Glossary of Evaluation and Results Based Management (RBM) Terms, OECD(2000)

2.2 DAC

DAC

3(2)

18 IPs
) IP112 113 141 142 208 227 234
(2) JICA (81) IP254 256 282 304
©) (85) 1P320 325 344 377 391 490
1) IPs

JICA

IP P
. GRDP
. JAKARTA2005
« JICA
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®3)
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(8) FIRR
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) PT. KAT
o PT. KAI DIVISI Jabotabek

®)

e DIVISI Jabotabek Daop 1
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* PSO

o TAC IMO

The DAC Principles for the Evaluation of Development Assistance, OECD(1991), Glossary of
Terms Used in Evaluation, in ‘Methods and Procedures in Aid Evaluation’, OECD(1986), and
the Glossary of Evaluation and Results Based Management (RBM) Terms, OECD(2000)
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3.1

3.2

D

1P B

1P

Program (1985)

WID

20

A

4 (1) Rating Result of Evaluation Sheet (Relevance)

Intermediate Plan (1976), Master Plan (1981), Master

Project Number 1g2[384] 5 [ 6 [ 7 [ 8 [ o[l 3]14a]15]16]17]18
Implementation Project (IP) Number noa1efusard] 179 | 208 [ 227 | 204 | 254 | ZSGJ. 282 | 304 | 320 [ 325 [ 3aa | 377 | 301 | as0
Evaluation item | Evaluation Criteria Rating
1 Relevance
a Consistency / coherence with To check the consistency of the IP with superior plan such as National, Regional, Municipal
4 y and Transportation development plan. Evaluation should be done from the point of view atthe | A A A A A A A A A A A A A A A A
Master Plan / Transportation Policy "
time of both plan and evaluation.
b Cons\st‘ency with the need of the |To check the consistency of the purpose of IP with the needs of transportation sector at the A A A A A A A A A A A A A A A A
transportation sector time of the plan.
?
¢ Appropriateness of the target Was the target group appropriate in terms o? project purpose? Was the policy to set target B B B B B B B A A A A A A A A A
group (beneficiary) group as the low income commuter appropriate?
- - - -
d Consistency with the needs of the |Is the project purpose still consistent with the need of target group at the time of evaluation? B 8 B B 8 B B 8 B B 8 B B 8 B B
target group Does the target group satisfy with the project?
ﬁ)c:tggﬁrﬁgu?é projectin size and Were the selected location and size of the project appropriate for the project purpose? A A A A A A A A A B B B B C A A
Appropriateness of feasibility study|When the project was planned, was the feasibility study done properly? A A B B B B B [ B B B A A B A B
g Appropnatenes; in selection of Was the technology & material selected appropriately by considering the local condition? B B B A B B |NA| B B C C [NA|NA| A A B
technology, material, etc.
h  Environmental consideration At the time of the plan, was the consideration for environment done? D D D C (o3 C D D D D D A A C B C
i ?
i Consideration on poor At the time of the plan, was the consideration on poor made? Is there any poor who suffered 5 D D c c c 5 b D 5 b D 5 b D 5
by the project?
j Adjustment of project Whenever the circumstance change, any necessary adjustment of the project done properly? | NA. | NA. [ NA. | NA. | NA. | C | NA | NA | NA [ NA | NA. | NA [ NA | C | NA | NA
Consolidated evaluation on relevance B B B B B B B B B B B B B B A B

IP18

171P

15

11IP

C




4 (2) Rating Result of Evaluation Sheet (Efficiency)

Project Number 182[3&4] 5 [ 6 [ 7 [ 8 [ 9 [0 11121314 15] 16] 17 [ 18
Implementation Project (IP) Number toarefusand] 179 | 208 [ 227 | 204 | 234 | zssJ_ 282 | 304 [ 320 [ 325 | 304 | 377 | 301 | ag0
Evaluation item | Evaluation Criteria Rating
2 Efficiency of Project Implementation
a Implementation schedule By referring to the LAngred\tAppra\sal Paper, compare the scheduled date of completion B B 5 b D 5 b c A D D c 8 D ¢ |na
and actual date of project completion
b Expenditure Did relevance to the project act satisfactory? B B C [ C C C C B B C C C B B | NA
?
c ‘Ccmparlscnwnh alternative Was the means project took cheapest, quickest and best to achieve the result? Were the D A Inal o Inalnalva el na ] va e fna | na | va | va | na
projects / methods consultant, contractor, supplier selected appropriately?
d Coordination with other projects |Was the project complementary to other projects or competent? A B | NA D | NA | NA | NA [ NA | NA | NA [ NA | NA | NA | NA | NA | NA,
e Use of extemal loans Check the iscrepancy, ifany. in approved amount and actualdisbursement amount of NA | NA | NA [ NA | NA [ NA [ NA | NA [ NA ] NA [ NA | NA | NA | NA | NA | NA
external loan?
Use of domestic resources Was domestic loan disbursed as scheduled? In case of inconsistency reasons to be checked? | N.A. [ NAA. | NA. | NA. [ NA | NA | NA | NA | NA | NA | NA | NA | NA | NA [ NA | NA
Consolidated evaluation on efficiency B B C C [ C C Cc B C D C B [ B | NA

3.3

IP EIRR EIRR

4 (3) Rating Result of Evaluation Sheet (Effectiveness)

Project Number 182[3&4] 5 [ 6 [ 7 [ 8 9 [0 1mm]12[13]14]15]16] 17 [ 18
Implementation Project (IP) Number vaaaefusaae] 179 [ 208 | 227 | 234 | 254 | 256 | 282 [ 304 [ 320 [ 305 | 344 | w17 | a0 [ ao0
Evaluation item | Evaluation Criteria Rating
3 Effectiveness of Project
Did achievement of outcome of the project contribute to the achievement of the target (Urgent
a Achievement of the Project Purpose |installment, Rehabilitation of facility, capacity improvement etc.) of the Intermediate Plan, B B B C [} C B B B C B A A C C [ NA
Master Plan and Master Program.
b. Qomnbunon of Ogtcumes tothe Evaluate the contribution of outcomes of sub projects to the project achievement. Analyze the c B c B B B B B B B c A A B B | NA
of Project Purpose relation between each outcomes and the project achievement.
. Acquired benefitto target group :—:;;l‘:zé:rget group acquired expected benefit and had the problem of target group solved or B 8 B B 8 B B B B B c c c c 8 | NA
d. Profitability of the project Evaluate the profitability of the project by referring IRR B B D D D D C C C B B B B B C [
e. \r.npacts of External elements to the Mentlor’ the effect of external elements to project purpose if any. External e\eme.ms include the c c c c c c c c c c c c c c ¢ |na
Project Purpose one which existed from the beginning and the one derived during the project period.
Consolidated evaluation on effectiveness B B c B B B B B B B B A A B B | NA
[ X9 H
1986 Environmental

Impact Assessment (AMDAL)””
1995 1990 1992 source: Final report “A Study for
Arterial Road System Development in Gerbang Kertosusila Region (Surabaya

Metropolitan Area)”, July 1997).
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4 (4) Rating Result of Evaluation Sheet (Impact)

Project Number 182324 5 [ 6 [ 7 [ 8 [ 9 JwoJulwe[13]ua]15]16] 1718
Implementation Project (IP) Number toa1efusead] 179 | 208 | 227 | 234 | 254 | 256 | 282 | 304 | 320 [ 325 | 304 | 77| a1 | as0
Evaluation item | Evaluation Criteria Rating
4 Impact
a Achievement of the Overall goal Evaluate superior target, expected positive impact by achievement of project purpose. NA | NA | NA | NA | NA [ NA | NA | NA [ NA | NA | NA [ NA | NA | NA | NA | NA.
b Contribution to realization of the Evaluate the impact of project achievement to overall goal. Was implementation of the project c B A B B B B 8 B B 8 A A A 8 | na
Overall goal necessary/sufficient to overall goal?
cContibution (o realization of the Evaluate the effect, positive and negative, of external elements to overall goal NA. | NA | NA | NA | NA [ NA | NA | NA [ NA | NA | NA | NA | NA | NA | NA | NA.
Overall goal by external causes
d Impacts to organizational and Evaluate the impact of the project to improve organization, management ability, efficiency,
institutional aspects responsibility, etc.? How the project affect financially to PT.KAI? NA [NA € B B B B B 8 B B [ NA|NAINAL B | NA
e Impacts to human resource What was the impact of project implementation to human resource development? NA | NA | NA | C C C C [ C | NA | NA | NA | NA| A B | NA
Impscts to economy Impacts of the project to the regional/national economy, increase of income, employment 8 8 |nal B B B B A B B 8 B B c 8 | na
opportunity, acquisition of foreign currency, productivity, liberalization of market.
g Impacts to technology development |Had the project bring technological development to the area? NA | NA | NA | NA | NA | B | NA| C [ NA | NA|NA [ NA | NA A B | NA
h Impacts to the environment Had the project bring environment improvement? NA. | NA | NA | NA | NA [ NA | NA | NA [ NA | NA| D | NA| B | NA | C | NA
| Impacts to women Had the project bring beter position to women, employment opportuniy, increase of income, | ) |y | . [ Na | NA | Na | A | [ A va [ na | Na | e | Na | A
better social status, quality of work, opportunity of training, education, medical treatment etc.?
i Impacts to cultural and social aspects | 24 the Project implementation bring any effect to the society such as disparty in wealth, NA | NA [ NA [ NA | NA | NA [ NA [ NA  NA[NAf D] Al A c | A |Na
conflicts of races, religion etc.?
« Poliical impacts Had the project implementation bring any political effect such as improvement of institutional NA I NA [ na | na e [ na [ na ] va | va [ na | va | & 8 [ na | na | na
ability, democracy etc.?
Other impacts Mention other impacts if any. NA. | NA | NA | NA NA | NA | NA | NA. NA. [ NA | NA.
Consolidated evaluation on impacts B B B B B B B B B B C A A B B | NA

3.5

C
PMS Project Management
Service PT. KAI
40 60 PT. KAI
PT. KAI

PSO IMO TAC

1

Table 4 (5) Rating Result of Evaluation Sheet (Sustainability)

Project Number 1&2[384] 5 [ 6 | 7 [ 8 [ 9 [ 10 [ 11 [ 12 13 [ 14 [ 15[ 16 17 [ 18
Implementation Project (IP) Number soa1efusare] 179 [ 208 [ 227 [ 204 | 254 | 256 | 282 | a04 [ 320 [ 325 [ 3ea [ 77 301 | as0
Evaluation item Evaluation Criteria Rating
(5) Sustainability
a Sustainability of Outputs Are the outputs generated by the project still exist and maintained? NA | C C C C o} C C B C C A A B B | NA.
b Continuity of Benefit Generation :ﬁ‘s;::t:cqulred benefit, which is the project target, to the target group been maintained nor c c 8 B B 8 B c c c B A A A ¢ |na
. Effective use of installed faciltes Facility installed by the project still exist and effectively in use? D C C B C C B D C [ B B B C C | NA
(operation and maintenance)
d Effective use of human resources  |Are the staff trained by the project effectively in use or still exist in the organization? N.A. NA | NA | NA | NA|NA | C | NA|NA[NA]| B B | NA | NA | NA
e Effective arrangement of institutional |Does the institution have organizational ability to maintain the outputs of the project val o c Inalnalnal ¢ c c c c c c c ¢ | na
and organizational aspects ly? Is the prepared for that?
N - P [
Financial vwabll\lyof»the project, O&M |Is the project/PT.KA financially viable? How about the profitability? Has effort to reduce costs c clnal ¢ c c c c c c c c c c o | na
body and implementation body been made?
— " "
g Political suppon.fmmlhe Has the .govemmemsuppuned tt}e project/PT.KAI to maintain the effect by the project? Does c c Inalnalnalnal ¢ c c c c c c c ¢ |na
Government agencies the subsidy system effectively exist?
h of 9y Has the which was installed by the project shared among relevance and has NA. NA [ A L Na T na [ na | na ] va | va [ na ] va ] va | na ¢ |na
(effective technology transfer) developed?
Consolidated evaluation on the sustainability C C o} C C o} C C C C C B B C C [ NA

* PSO (Public Service Obligation), IMO (Infrastructure Maintenance and Operation) and TAC (Track Access
Charge) 1999
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36 IP

IP5 13 18

5 Consolidated Rating Result of Evaluation Sheet

Project Number

162[3&4] 5 [ 6 [ 7 [ 8 [ 9 [0 [ 1213141516 17 [ 18

Implementation Project (IP) Number

vosachiaate] 179 | 208 | 227 [ 204 | 254 | 26 | 282 | 304 | w20 [ 325 | aaa [ 377 | sw1 [ as0

Evaluation item I

Evaluation Criteria

Consolidated evaluation of the project (Five Elements)

Ratin
B|B|C|B|B|B|B|B-|JB|B|C|B|B|B|B|N,A4

18IP 13 IP
1P
IP11 IP

IP12 13 14 15

15 IP
18 IP
IP5 13
IP
4.
1 2 3 4
4.1
5
5
Program

IP
IP11
18IP
C 18IP
IP
5
3.0 34

IP1 2 3 4 11
IP11 A
1P
IP14
18IP IP14 15
A B+
IP13
C 18IP
IP A B C D
A B C D B

Intermediate Plan Master Plan Master
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4.2

>
FS
[ ¥ 9 6 (1)
Packaged Project (Line) Name Bekasi | Bogor | Central | Eastern | Western
Evaluation item I Evaluation Criteria Rating
1 Relevance
. ] To check the consistency of the IP with superior plan such as National, Regional, Municipal
a Consistency / coherence with . - ) ]
) . and Transportation development plan. Evaluation should be done from the point of view at the 4 3 4 4 4
Master Plan / Transportation Policy | .
time of both plan and evaluation.
b Consistency with the need of the |To check the consistency of the purpose of IP with the needs of transportation sector at the 4 3 4 4 4
transportation sector time of the plan.
¢ Appropriateness of the target Was the target group appropriate in terms of project purpose? Was the policy to set target 3 3 3 3 3
group (beneficiary) group as the low income commuter appropriate?
d Consistency with the needs of the [Is the project purpose still consistent with the need of target group at the time of evaluation? Is 3 3 3 3 3
target group the target group satisfied with the project?
€ Propnety of project n size and Were the selected location and size of the project appropriate for the project purpose? 4 4 4 4 4
location / route
Appropriateness of feasibility study|When the project was planned, was the feasibility study done properly? 2 2 3 2 2
9 Appropnatenes; in selection of Was the technology & material selected appropriately by considering the local condition? N.A. N.A. N.A. N.A. N.A.
technology, material, etc.
h Environmental consideration At the time of the plan, was the consideration for environment done? N.A. N.A. N.A. N.A. N.A.
) ; - B
i Consideration on poor At the t|mg of the plan, was the consideration on poor made? Is there any poor who suffered NA NA NA NA NA
by the project?
j Adjustment of project Whenever the circumstance change, any necessary adjustment of the project done properly? 3 3 3 3 3
Consolidated evaluation on relevance 33 30 34 33 33

15 20

JBIC OECF

6 (2) <“e””

13

“f11

100

A




4.3

4.4

6(2)

2 Efficiency of Project Implementation

By referring to the LA or Credit Appraisal Paper, compare the scheduled date of completion

a Implementation schedule and actual date of project completion. ! ! ! ! !
b Efficiency of contractors Did organizations relevant to the project implementation act appropriately? NA [ NA [ NA | NA | NA
¢ Comparison with alternative Was the means project took cheapest, quickest and best to achieve the result? Were the
) . . NA. | NA [ NA [ NA | NA
projects / methods consultant, contractor, supplier selected appropriately?
d Coordination with other projects |Was the project complementary to other projects or competitive? 2 3 2 2 2
e Use of external loans Check the discrepancy, if any, in approved amount and actual disbursement amount of NA. NA. NA. NA. NA.
external loan?
Use of domestic resources Was domestic loan disbursed as scheduled? In case of inconsistency reasons to be checked? | N.A. N.A. N.A. N.A. N.A.
Consolidated evaluation on efficiency 15 2.0 15 15 15
FIRR
3 Effectiveness of Project
Did achievement of outcome of the project contribute to the achievement of the target (Urgent
a Achievement of the Project Purpose |installment, Rehabilitation of facility, capacity improvement etc.) of the Intermediate Plan, 4 4 4 3 2
Master Plan and Master Program.
b. Contribution of Outcomes to the Evaluate the contribution of outcomes of sub projects to the project achievement. Analyze the 3 3 3 9 1
achievement of Project Purpose relation between each outcomes and the project achievement.
’ ) Had the tar I{ ir i nefit and had the problem of target gr I r
¢. Acquired benefit to target group f ad the target group acquired expected benefit and had the problem of target group solved o 3 3 3 9 1
improved?
d. Profitability of the project Evaluate the profitability of the project by referring to IRR. 2 3 1 1 1
e. Impacts of External elements to the  |Mention the effect of external elements to project purpose if any. External elements include the|
) ) . - ) . ) . NA. | NA N.A. N.A. N.A.
Project Purpose one which existed from the beginning and the one derived during the project period.
Consolidated evaluation on effectiveness 3.0 33 28 20 13

15 33

14




4.5

6 (4)

4 |mpact

a Achievement of the Overall goal Evaluate superior target, expected positive impact by achievement of project purpose. 3 3 3 2 2

b Contribution to realization of the Evaluate the impact of project achievement to overall goal. Was implementation of the project 3 3 3 9 1

Overall goal necessary/sufficient to overall goal?

¢ Contribution to realization of the Evaluate the effect, positive and negative, of external elements to overall goal 3 3 2 2 2

Overall goal by external causes

d Impacts to organizational and Evaluate the impact of the project to improve organization, management ability, efficiency, NA NA NA NA NA

institutional aspects responsibility, etc.? How the project affect financially to PT.KAI? o o o o o

€ Impacts to human resource What was the impact of project implementation to human resource development? NA. | NA | NA | NA | NA

development

Impacts to economy Impacts gf the prqlggt to the rgglonal/natlonal econqmy, njcrease qf income, employment 4 3 3 9 1

opportunity, acquisition of foreign currency, productivity, liberalization of market.

g Impacts to technology development |[Had the project bring technological development to the area? NA. | NA | NA | NA | NA

h  Impacts to the environment Had the project bring environment improvement? N.A. N.A. N.A. N.A. N.A.

i Impacts to women Had the prolect bring bet.ter position to women, emplqyment opportumty, increase of income, NA. NA. NA. NA. NA
better social status, quality of work, opportunity of training, education, medical treatment etc.?

| Impacts to cultural and social aspects Had lthe project |mplgmentat|0n bring any effect to the society such as disparity in wealth, NA. NA. NA NA. NA
conflicts of races, religion etc.?

k Poltical impacts Hag the project implementation bring any political effect such as improvement of institutional NA | Na | na | na | na
ability, democracy etc.?

Other impacts Mention other impacts if any.
Consolidated evaluation on impacts 33 3.0 2.8 2.0 15

PT. KAI
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4.6

(5) Sustainability

2002

6 (5)

a Sustainability of Outputs Are the outputs generated by the project still exist and maintained? N.A. N.A. N.A. N.A. N.A.
b Continuity of Benefit Generation Hgs th.e acquired benefit, which is the project target, to the target group been maintained nor 9 9 9 9 9
still exist?
¢ Eﬁectlye use of |n§talled facilties Facility installed by the project still exist and effectively in use? 3 3 2 1 1
(operation and maintenance)
d Effective use of human resources  |Are the staff trained by the project effectively in use or still exist in the organization? N.A. N.A. N.A. N.A. N.A.
e Effective arrangement of institutional | Does the institution have organizational ability to maintain the outputs of the project
L . A NA. | NA | NA [ NA | NA
and organizational aspects effectively? Is the organization institutionally prepared for that?
Financial capability of the project, Is the project/PT.KAI financially viable? How about the profitability? Has effort to reduce costs
) . NA. | NA | NA [ NA | NA
0&M body and implementation body ~ |been made?
g Political support from the Has the government supported the project/PT.KAI to maintain the effect by the project? Does
) : ! . NA. | NA | NA [ NA | NA
Government agencies the subsidy system effectively exist?
h  Establishment of technology Has the technology which was installed by the project shared among relevant agencies and
. NA. | NA | NA [ NA | NA
(effective technology transfer) has developed?
Consolidated evaluation on the sustainability 25 25 2.0 15 15

7

Packaged Project (Line) Name

Bekasi | Bogor | Central | Eastern | Westem|

Evaluation item Rating
Consolidated evaluation on relevance 33 3.0 34 33 33
Consolidated evaluation on efficiency 15 2.0 15 15 15
Consolidated evaluation on effectiveness 3.0 325 | 275 2.0 125
Consolidated evaluation on impacts 325 3.0 2.75 2.0 15
Consolidated evaluation on the sustainability 25 25 2.0 15 15
Consolidated evaluation of the project (Five Elements) 2.7 28 2.5 21 18

FIRR

16




18
18 3.3
18
Intermediate Plan Master Plan Master Program
FS 1985
8(1)
8(1)
Evaluation item | Evaluation Criteria | Rating |
1 Relevance
. . To check the consistency of the IP with superior plan such as National, Regional, Municipal
a Consistency / coherence with ) : . i
. . and Transportation development plan. Evaluation should be done from the point of view at the 3
Master Plan / Transportation Policy |.. .
time of both plan and evaluation.
b Consistency with the need of the |To check the consistency of the purpose of IP with the needs of transportation sector at the 4
transportation sector time of the plan.
¢ Appropriateness of the target Was the target group appropriate in terms of project purpose? Was the policy to set target 3
group (beneficiary) group as the low income commuter appropriate?
d Consistency with the needs of the [Is the project purpose still consistent with the need of target group at the time of evaluation? Is 3
target group the target group satisfied with the project?
e PT""’”EW of project in size and Were the selected location and size of the project appropriate for the project purpose? 4
location / route
Appropriateness of feasibility study]When the project was planned, was the feasibility study done properly? 3
g Appropr|atene§s in selection of Was the technology & material selected appropriately by considering the local condition? N.A.
technology, material, etc.
h  Environmental consideration At the time of the plan, was the consideration for environment done? N.A.
) o 5
i Consideration on poor At the tlmg of the plan, was the consideration on poor made? Is there any poor who suffered NA
by the project?
j Adjustment of project Whenever the circumstance change, any necessary adjustment of the project done properly? 3
Consolidated evaluation on relevance 33

17



5.2

18

8(2)

15

2 Efficiency of Project Implementation

By referring to the LA or Credit Appraisal Paper, compare the scheduled date of completion

a Implementation schedule and actual date of project completion. !
b Efficiency of contractors Did organizations relevant to the project implementation act appropriately? N.A.
c Qomparison with alternative Was the means project tookAcheapest, quickest gnd best to achieve the result? Were the NA
projects / methods consultant, contractor, supplier selected appropriately?
d Coordination with other projects |Was the project complementary to other projects or competitive? 2
e Use of external loans ;22::: atlhltz :r:s;crepancy, if any, in approved amount and actual disbursement amount of NA.
Use of domestic resources Was domestic loan disbursed as scheduled? In case of inconsistency reasons to be checked? N.A.
Consolidated evaluation on efficiency 15

5.3

8 (3)

3 Effectiveness of Project

3.0

FIRR EIRR 151

Did achievement of outcome of the project contribute to the achievement of the target (Urgent

a Achievement of the Project Purpose [installment, Rehabilitation of facility, capacity improvement etc.) of the Intermediate Plan, 4
Master Plan and Master Program.

b. Contribution of Outcomes to the Evaluate the contribution of outcomes of sub projects to the project achievement. Analyze the 3

achievement of Project Purpose relation between each outcomes and the project achievement.

¢. Acquired benefit to target group Had the target group acquired expected benefit and had the problem of target group solved or 3
improved?

d. Profitability of the project Evaluate the profitability of the project by referring to IRR. 2

e. Impacts of External elements to the  |Mention the effect of external elements to project purpose if any. External elements include the NA

Project Purpose one which existed from the beginning and the one derived during the project period. o

Consolidated evaluation on effectiveness 30

18




18

3.3

8(4)
4 Impact

a Achievement of the Overall goal Evaluate superior target, expected positive impact by achievement of project purpose. 3

b Contribution to realization of the Evaluate the impact of project achievement to overall goal. Was implementation of the project 3

Overall goal necessary/sufficient to overall goal?

¢ Contribution to realization of the Evaluate the effect, positive and negative, of external elements to overall goal 3

Overall goal by external causes

d Impacts to organizational and Evaluate the impact of the project to improve organization, management ability, efficiency, NA

institutional aspects responsibility, etc.? How the project affect financially to PT.KAI? o

€ Impacts to human resource What was the impact of project implementation to human resource development? N.A.

development
Impacts of the project to the regional/national economy, increase of income, employment

Impacts to economy . o ; L o 4

opportunity, acquisition of foreign currency, productivity, liberalization of market.

g Impacts to technology development [Had the project bring technological development to the area? N.A.

h  Impacts to the environment Had the project bring environment improvement? N.A.

. Had th j i iti I ity, i fi

i Impacts to women ad the pl.’OJeCt bring bet.ter position to women, emp Qyment opportunlty, increase of income, NA
better social status, quality of work, opportunity of training, education, medical treatment etc.?

. ) Had the project implementation bring any effect to the society such as disparity in wealth,

j Impacts to cultural and social aspects ) proj P » g any y partty N.A.
conflicts of races, religion etc.?

L Had the project implementation bring any political effect such as improvement of institutional

k Political impacts a the proJ P ganyp P N.A.

ability, democracy etc.?
Other impacts Mention other impacts if any.
Consolidated evaluation on impacts 33

PT. KAI

2.5

PSO IMO TAC
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8 (5)
(5) Sustainability

a Sustainability of Outputs Are the outputs generated by the project still exist and maintained? N.A.
b Continuity of Benefit Generation Hgs th_e acquired benefit, which is the project target, to the target group been maintained nor )
still exist?
Effecti f installed faciliti ) - -
¢ ectlye use 0 m;ta ed faciltes Facility installed by the project still exist and effectively in use? 3
(operation and maintenance)
d Effective use of human resources  |Are the staff trained by the project effectively in use or still exist in the organization? N.A.
e Effective arrangement of institutional |Does the institution have organizational ability to maintain the outputs of the project
o ) . N.A.
and organizational aspects effectively? Is the organization institutionally prepared for that?
Financial capability of the project, Is the project/PT.KAl financially viable? How about the profitability? Has effort to reduce costs
) . N.A.
0&M body and implementation body  [been made?
g Political support from the Has the government supported the project/PT.KAI to maintain the effect by the project? Does NA
Government agencies the subsidy system effectively exist? o
h Establishment of technology Has the technology which was installed by the project shared among relevant agencies and NA
(effective technology transfer) has developed? o
Consolidated evaluation on the sustainability 25
5.6 18
2.7
9
Evaluation item Evaluation Criteria Rating
Consolidated evaluation on relevance 33
Consolidated evaluation on efficiency 15
Consolidated evaluation on effectiveness 3.0
Consolidated evaluation on impacts 33
Consolidated evaluation on the sustainability 25
Consolidated evaluation of the project (Five Elements) 2.7
6.
6.1 IP
1P
IP JICA
IP
FS
B
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DACS5

6.2

15 25

21
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6.3 18

1)

JBIC

)

JBIC

®3)

IP16

1987

18IP JBIC
17

PSO IMO TAC

22
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(4)

6.4

(1)

1)

2)

3)

4)

7.4

1999

EIRR 15.1

FIRR
2022

NPV 337.249

90

23

NPV

B/IC 1.42

JMDP

2005
2000
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®3)

JBIC

1)
DGLC PT. KAI
2)
PT. KAI
DGLC JBIC TA Technical Assistance
3)
DGLC PT. KAI
1)
JBIC DGLC PT. KAI
2)
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3)
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1)
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2)
JBIC
PT.KAl DAOP  DIVISI Jabotabek
JBIC
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