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(1,000 VE°T7) (B (%, 1996 4£)
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THY, T4 10 HIZiE SSIMP-IV (2% 3% DISIP (Decentralized Irrigation System
Improvement Project) 78 L/ A SiFISNDIZE ST,



R2 NBEEREREEROBE

SSIMP-I SSIMP-I1 SSIMP-III DISIP
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1) Fav=s A= —7 (FEH)
<HATT=IM >

FIATYT =Ml T4 BEEERE L 0 Ay o« 2 LEERED 2 - 0 H 3% /K BERE i 2% 4 (R
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ERHEE B D AT —TF TR LI,
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L/A FitsDd &, M EE FEh L7225, GH7] T EHDZIZEBV TRHF PR EESH
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HOLERT D, BARIITIE, FRROIIREER T HD,

1) AFHEIRLERFMA-FHE GREILE 2—%2 5 T) 1X, SSIMP-1 @ H T lSpecial Study
for Formulation of Future SSIMP | &L CARFH LR —Da P77 - F—ATEDIT
Tz, ZOZEN, AFED MIBTRIER - FERUICD7RA T,

2)  HUFIKFEBEIZ DUV T, SSIMP-I @ F2 Sl K0z S 7= SR 3T k- FE DT 7' m
—F ., LWHWWHISSIMP Approach to Groundwater Irrigation Development! | 73 H &
o, FNCEEREL 72,

3) SSIMP-I (B NNLTcm—T1/L s P B R GIERREARFHEICB U2 &I 5
DEANT - FIREAE S, —@ORe ) _Ea iz,

(5) ZMET Fu—FOHZE

AREFHEIL, DO TASIT B L CRBBIC RSN R RO FELIT R AR
A E <BHBRI S EEL TUOE A &2 2R R E LT/ MR R Th D, HELVERRB O
BB RS B T U TR B SN 2N Z R E SINELT 7 a—F 2B 2, AKFIFLA D
F—F = TR T A L2 DL RS,

(6) NGO DZH

AT =V ND 2 SOYT T aP = MIOWTHEL, FEOERBRO OBEICELET, A
ZHL S CTEE)§ %5 NGO, LEPPSEM (Lembaga Pengembangan dan Pembinaan Sosial
Ekonomi Masyarakat: /¥ tE2#E BHIE AR h ) 3 ATBIE R OT—T 11 —a kel
TRH LTS, BRI, ZRKEEORBGT, KRFLE ORI, 1EATEHENICERD Socialization
LV TG THEIEL O EI 2> T D, NGO ONTEILED, MHDIIa=r—ar BREAF
(ZERTZAL, BINRBHSE D RANCFATS b D LR 5,

(7) RELENM

T 3% K EE I B AR L SO & DERR I DUV, BUF B AN RE , BRBEFZTTAN (ETA) 23T
7R, ZAUC K AR B D - R B AR ISP, AR L LT A AR i i 1 X
W RIEFHE L B FHE - 5e kL T D,

1 J00000000000000000000000000000000000000SSIMP- 1000
gboboboboboooboobooboboboooooooobooboDbo

6



2-3. HR(BMERE)
(1) BEEEATr—~< A

HY 7T uY =7 N EOVEMN HE (ha) IR DRI L FEE O3 L E FRITRT, 5RHAET
BonizT —Z OEFHEITHLAUE, KOIEM AT AL L TRBKHEZK) 10% EF->TE
0, £, HEROVEM AL UK AEZ ) 3% TRIDIREL KFEERIED/ T 4 —~ AT
NRIFERZD,

# 3 ETEEOERRIL Ck- MR OFIEN TR, 2001 FRE™)

K DVERS MEBRDVERT
A=Y/ A4 Ft E BERRE AR} E BERRE
(ha) (ha) (ha) (ha)
S ESZ
T AR 4,180 3,516 84% - - -
VAP =V WIN s 1,900 2,725 143% 1,900 127 7%
X7 AT
TR TR 1,675 2,010 120% 918 3,156 344%
TR 3,890 3,590 92% 1,942 3,150 162%
HE k2 DRENE 1,300 2,154 166% 1,625 1,253 77%
A K ITENE 1,290 na na 1,290 n.a na
AL ST KTETE 1,400 705 50% 2,000 997 50%
XTI
T 2L 11 HETE 1,900 4216 222% - - -
T 2 U 7598 K TREE 612 197 32% 490 - 0%
HNLHERE 468 341 73% 122 - 0%
A AR KRR R 600 177 30% 900 873 97%
& & 17,925 19,631 110% 9,897 9,556 97%

(HHPn)  Ehutgpate s —4
(FEFD) AT FREEILIE O T — 1 1998 HEHF OB D, 728, AFHIAIF MEZ R,

AL ST KIS D TH TR 7= KO F 2P/ N U720 | B L o b
TANT =< A BUELAYIW T 52813 k20, XTI MoV 7 - 7ay =7k
D Ve~ 20 O EMEPIEF ITm OO LRI, o 3 >O87-7ndx
I RDIERARILD T LI, T e 2 U 5OV TTHEBRZ DWW T, R LD K BERG L RN O [l 7
(ZXY 2~3 [B]/FOKAEDFTREZ AR IUZ DD, — 7, T U IBKFERESC VPR, A=
AT KFEBEL AR IOV, RSB iR, i () BRESASEHIEE I A TV
VN, KFIFLE OBERED 0 Tlewn REIRDBEADTAX VAR R EL TNDIEDITN,
T T CTH DT Y I ITHAEPEI AR EIE ThAZ LN fEfIL T\ 5,

F7-. B (ton/ha) RRAFE & (ton) IZOW L, T —X T+ TiEZenb oo S RFHEIZ T
AL e Ay - 2 DRI L ONAL STHL R KA FIIC D8 W AUBIERTIX IS 1
100 M (A F) oD S0 BRI 2.5~3.0t/ha Clho7= DA%, BAECIE 4.5~65t/ha
O 2 [ Z[A] B LTS, FRICH X7 TN Tk, 1ERTERERNICIED B THY,, RIER
NERFZ XU FED EFRBIREETH T2 Ea B 2 DL, AFEMEIT D7 &b 45 L LW L&A
7oz D, FTo, HERTNEECH TN B DR S MAEY DFEEL A T TN B 2
JRAEMAEPFED ZRREB BT,
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<Hurya-F LB, HATTIMN >

[RIFENE I CIICKAE 2 B/ FEOIEM SZ U NEA L TWAD (— 3 Pk ClEck 1 B/ F+K
75% i3 25% DIRAE 1 [8]/ 45, FRIZBHR) . ZAUTEHEifER 20 Cha kK 1 8] /4 + Mg 1
]/ FEEHI2 D,
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Salomekko Dam Irrigation Sub Project

Qal

kko Irrigation Sch

(HHAT)  BIATD =3 K A B

e Nippon Koei Co., Ltd. and Associates

KO IR E L TEIRFHEH TI2HY,| 2 2D OEENIDHLL DD, BRELTUTLELT
WD, ZOIHZRMIGEREIC I BERITKEZR 4T, FEFMATIIRKICEDS 1 [, 3t/ha
FREEThoT-0N | FHEFEMRAEDOBUEITE 2 [\, 6~7t/ha & PEXOITHTH 4 5D EPEMEM
ANEBLT, KAMIEAERT 1,400Rp/ kg Th-7-D7%, HLE 800Rp/ kg &AMiks A FHiHICH
LOD KM THDE 2 (FHELL EORIELNTE,

X3 53

— 07, MR LTk T, WAEAERE MRS CODD, 2B R I A ERS ThH-o .
B R (B> 4 12l 5 D TH AL DD | INHER (3L < fifh) A 2 D& SR iy
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NTUAPNHHEL KRS TV, BIZIE, AR () O3ty BHE! 500Rp/ kg (KL, X
FER] 150Rp,/ kg L. HESSITIEAS FA857=00 . B ST 2L, Fi, SRS IEmESND
FUZHNTh, BHUIE 3,000~9,000Rp/kg LV HOOD . ILHEICIE 500Rp,/ kg £ T T4
T 5, Flo, FUIIRGEDELL, TG TRIZIILIEL M HE TIERW, MR OEB X %25t A7
MONEW 2 A L) — AT T DO 72 R 1T, BUEO G HUR RITITIRETHY | R L
T, AEZ 8 CCORMEA AT 205,

< ARUNNT T KERE, BT AT >

2 ODOKFFHEZF L, A A 2— LT A, 1 DFT Tl AR N Z AT 3 [mlEak (VA AE-
FEE-TEALA) THY Flo T T HIEEL QD AL LI EHEB O TG L L E L
TD, M FAKEEEEAT 72O RNE R KIZHH S T MEB RS TdhoCL B VWE 1 [RICHE K2
<BLWTHoT2EDTE, B9 1 DOKFFA DA VER AT, K-HEB R H DK
MEBRTHY AR 3 BIOINHETH D, HF KR 7R AT RO BNE KA T ks Th o
T BWEWE 1 [\IEH AN TH 72 D28, KO BN LIFTO 2.5t/ha 725 4.5~
5.0t/ha (Z[f]_ ELCWD78 | RO KIUFE R ITHERT DD 72K b 2 5, e 8 [ THX T
Wb, BRI —FHI-VOFTA HMEIT 1Tha FRE, 2O X2, 2 DO —ATIHEMN ORPEA
BRDH00  WTIBIERTE T 58, A FENEITR BRI E LT,

X 4 5ZEHIR
(USRS T NR)

(3) EIRR (RFEHINERINIE R) OB FHE

SWHEICTHEOINTT —ZIZEDWTARFHED EIRR #HiH LI2EZA 11.6% L7202, 7
VAP NVEEOFHBEIETHD 13.6% %00 FRIDFER LT, Iy T =< 2L 1T
DINCT TV AP IR EBESNTZ UL LD T =~ 2B T CWE Y7 - 7y = /b D
LT, U TR AL DIHNT (FIR L7 EH 7R BRI ED) 87—~ AN LR
7 TuV e I NRGHAHIENEH LR D, L LR, BREL QT EE Ry 4 — R
® EIRR @ H %L &% 8~20% DHEIFHIZHV3, KRFHEDRFMEITZ Y KEIZHD,

2 FEFBIIIEROBRRE EEME i TERE N O T HEORFE AN AW, ERIET7 7L A Yo
{H8 % 2001 = OMEICRESMIEL, 2 05 RHE CHERSNY 7 - T al 2 I MED /R T p—~< L Arh L
VPR R A it LT il A
3 B ~=a TV (BRI X —) IR 1 A
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2-4. 4£21\9k

(1) BEHAL 7RI
Y2 A2 B AFEREL AL ST W R KBERED 2 DDr— A AX T 4 TlL, ek Liz ko B ¥
FEDM FIZE->T, BARAICLL FOIHBELLAIEOE ERK SN2 ED RSN, 373
bbb,

1) BEHBMOIEAN: KAEFENERTD 4 (500 BIZETH ELo ey =2 ARSI D%
B HETIEHDEDB N R N7 H—HEATDHEZ N BIE T R AL Th A
KD 3 BILL EOREZDBNR T IE—5RF L TND, 1T B 15~20 5 HAET
(20~30 L) THHZENG, FeIKEP YW ELTCEA TR, BRARIZ, TV By b9
Tl — P A7 UHIEIE 100% D EZBMEAL TS,

2) FROBHERL: WATEFEIHEORD, BHER B E ST 5L ERECHY | S172<
AN A IR B RS BRI > 12b DO BUE TIHIEE 2R PR E T T
XHLHNAD | R, SHIC RS D —Ab BB,

3) THIDBUE- A AL /ST H T AKHEREHIR CIx, A2 A2 722 L2 D,
50 HHFRRERE TEBIN T2 LS HDII,

H7z, SHULIEO R B 578 (GELIET5. FRpErE)) | MEERIRE KB . He T kIR

LR T 1) OHEFHERTAR DT AR Db DR A 5 E TIT AT,

() BEEA 737

WK Y 7 T ey =7 NI FEMED NSNZEDD, BBEEA~D AL I MNIhSWEED
D, FEHiERA DO BEIZICI AU, RFEIZB O TREREIZADRFBEOMBITET TR
Uy,

(3) #2HIA 37

FERIHEBE D DRI T IS - EEBIREN ) R T R ORJEIZEC T, K
FHET TVAPRER T, TXYT 2 TN O XTI I B, 15 R o RS
WECDESITWZDS ZOEFRIUSRDHHR - 7 — 213520 > T,
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2-5. FintE- BiARBY

(1) EE - MR B B A

HIFRKEERE R DS A 2 LROHE, — IR ZIROK B & o 7o i fii 5% 12D W T BORF
(L) 23, ZRKIELL T ORI I R L — 7 DN - (e B BB B2 A 15 (7277,
P Aya-F AEMEO IO, BRI NV —7 N ZROKEEEREBIICHERFE E L O 81055)
2001 FDH5 53#E{L % (Otonomi-Daerah) 14, JREUF A3 B - AR 54 CTOH CITEY—E
AEBEDO B TARE R DT ENERMICED HNTZb DD, FEREITRTZBITHIRICH > CGEE - #E
FRE AR D IR BT ORI 22 B 5 IRR O B\, )5 R KFERL IR D5 A . € Dif
EHERE I ERRS L — T NEEHAS TS,

IR, ARG 7 - T ar e 7RIz, BIEOIE R - HERFE BRI 2 ARSI T2,
<HYurya-F LER, ATV >

U B 3 7 Ay R N T RO 2 DO MBI | HERFE BRI AR L BORF HH et B

ELT1 20 Ranting (GZAT) 234 LB L O RKE (1.6km) OFEE - HERFE HLZH > TN, —

I TWRKERB IO KO EHIZER I DL KAMAICIVITbh g, K

B OBLETIL, S ETOEZA, KA L =K A MR E BT UL+ THDHM, 15
D AFEMEB LGS ZID POKBEOMFFE B ETH A= TWD (—HEEZE ),

<ARUNTHTKER, EXY T HI7M >

TERKE DT KR 7 i 3 A ORFIRL A (P3A) ICLVids- HERFE BLS L Tud, AR
BB LOKFFLA L [FA (Gabungan P3A) OG- JEE RO BAF T2, AKFHLATE
I HiL X oD i 3 R - AR B OO KRR A B OKFIE | HERHEREE 72 L) OUNAT T8> T
B0, HEREEC TR IEE S BEA L 7 ORI B 72 21172 > T, BRI,
A2\ BEOKFFLED 1 DI38FEOKFF G RE A T ANT (LA BAGT D70 L | Hils
BIREL TOIEEI KL FE,

(2) AAFEE
WIZ, FEROTEB R E L COKFGLE DR BLA 2 CH B,

ARFLATT, FEEFEEPEIZB TS NGO O E0iTbdh-> TR FHE E BITEE LS (R
BORFIZ B E%) | B - HERFE B CHA L TREMAYIZIEEIL TUD,

12



# 4 KFFLE OBIDRIB LOKFIEOBILRTE (2001 ££EHK)

IRFIFELE DOFE LRI IRFIE DRI
S A A=t /AN I ¥ R BERCR IR ¥ R R
% ‘000Rp | ‘000Rp %

AT =M

T A HEREIL 22 22 100 89,764 56,035 63

e Aya-F N 16 16 100 18,830 4,203 22
X7 A7
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Third Party Evaluator’s Opinion on
Small Scale Irrigation Management Project (SSIMP) II

Dr. Bambang Permadi Soemantri Brodjonegoro
Associate Professor
University of Indonesia, Graduate Program of Economics

Relevance

As development of eastern region of Indonesia was a highly important program during
PELITA 1V and afterwards, Evaluator agrees that the project objective met the National
Development Plan, in the extent that it promoted agriculture sector development as well as
contributed to eliminate economic disparities among regions by providing a comprehensive
irrigation infrastructure for the lagged, eastern region of Indonesia (KTI). Considering that
government would maintain its rice self-sufficiency program since 1984 and that rice producers were
shrinking in the western part of Indonesia, it was a strategic approach to expand the rice agriculture
to eastern part of Indonesia (KTI), as well as to intensify the agriculture economic productivity in
those areas. Moreover, agriculture would remain as main economic activity for people in those areas,
so that Evaluator agrees that the small-scale irrigation management project should justify its
relevance not only to the government development plan but also to the people’s hope.

The project responded appropriately to the farmers needs in improving the
village economics, productivity and standard of living. According to the report, there
were improvements in productivity of local agriculture product and that the project’s
contribution to such improvements was significant. There were farmers’ income
increase, more job opportunities, more government tax as more crop output was
produced, as well as more income increase for society as a whole since more crop
product reduced import dependency on rice demands.

Taking into account survey results that indicated that there were double to
quadruple increasing of output and productivity in crop harvesting, and that, on the
other hand, product market price remained stable during that period, the economic
valuation of the project should show a positive benefit to the economy as a whole. The
project was classified as efficient during its implementation period and effective in
achieving its intended goals.

Impact

The Evaluator concludes that, in general, the overall goal of the project has
been achieved to the extent that it did not only increase agriculture field extensively
but also raised crops output productively as well as improved farmers’ welfare
intensively. Although those achievements were not solely contributed by the project,
the irrigation system was obviously a dispensable contributor in achieving such
improvements. Evaluator agrees with the report that the project brought about positive
Impacts on women betterment, education, poverty alleviation and other positive
sosio-economic improvement. The project also gave positive benefit to society in general,
as it increased national capacity in agriculture sector.

Evaluator agrees that the agriculture management is a strategic approach to
maintain the project sustainability and that the government should escalate this issue
into national attention since many similar projects face the same problem. Doing so,
not only does the farmer wealth is increased intensively, but also many projects’
economic valuation remains high as well as the environment could be conserved wisely.
According to the report, there were no environmental problems occurred so far, as the
scale of both project and its environmental impact was small. However, Evaluator
suggests that periodic environmental evaluation should be performed carefully in order
to monitor any unwanted, accumulated impacts that may become serious problem as
early as possible.
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Evaluator agrees with the report that necessary steps should be addressed to
manage routine operational responsibilities as well as to maintain a fair and competent
resource management system for the sake of as many beneficiaries as possible. The key
success factors are technical capability, farmers’ participation and solidarity, as well as
local government initiative. Evaluator also praises the NGO role in the project that
made the project run efficient and effective. Such participation should be a model for
other NGOs involved in similar projects in the future.
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