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Relevance

As the volume of solid waste continue to rise, before the implementation of
the Jakarta Solid Waste Management System Improvement Project the capacity of
Jakarta’s Solid Waste Management System (JSWMS) had been responding very poorly
to the demand. Efficiency and level of services of the solid waste collection and
disposal had been very short due to lack of equipments, maintenance facilities, budget,
discipline and skill of operators. Therefore, every effort to improve the solid waste
management system in Jakarta is strongly needed.

For Jakarta Metropolitan City, prior to project implementation in 1991, the
total volume of solid waste collected by Jakarta Department of Sanitation or Dinas
Kebersihan (DK) was 19,964 m3/day (80%). After procuring of the garbage collection
vehicles and containers by the end of 1997, the total volume of solid waste collected in
1998 was 22,196 m3/day (86,7%). Meanwhile, in the Indonesia’s Sixth Five-Year
National Development Plan (1995-1999) the target for the solid waste collection and
disposal coverage for Metropolitan City like Jakarta was 80-90% of the total waste
generated. The significant increased of the solid waste collected occurred during
implementation of the project, therefore overall objective of the project was in line with
the goal set in the National Development Planning agenda.

Procuring a total of 140 units of container and 193 units (25.6% of the total
owned by DK) of solid waste collection vehicles, completion of the Sunter Transfer
Station (STS) Facility toward capacity of handling up to 6,000 m3/day and construction
of the Bantar Gebang (BG) Facility were a significant contribution of the project in
improving the Jakarta solid waste collection and disposal system. Based on the
achievements made by the project in improving JSWMS after project implementation,
it can be concluded that the project objectives are still in line with the Jakarta
Development Plan and Strategy especially with the current situation facing by the city
authority.

Impact

The project has been successful in increasing the capacity of waste collection
and transportation to the final disposal facility, which increased the service level of
solid waste management in Jakarta City. It is very clear that the achievement was
caused by the project. The project has also brought some positive environmental
impacts around the surrounding facilities by improving the street cleaning services
from manual to mechanical system using seven new mechanical road cleaning vehicles,
increasing the solid waste collection capacity by procuring some new collection solid
waste vehicles and containers and optimizing the disposal capacity by constructing the
STS Facility and the improvement of zone I, II, and III of Bantar Gebang Facility.

However, technical and financial supports from foreign donors will not bring a
significant improvement without public participation in practicing sorted collection,
implementing the 3Rs (Reduce, Reuse, and Recycle) strategy as well as paying
garbage fee collection and disposal. In order to increase the positive impacts of the
project, a series of campaign to educate people to participate in the 3Rs program in
order to reduce the volume of waste generated has to be implemented. In addition, a
significant budget allocation and city ordinances to support an integrated solid waste
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management system (ISWMS) for Jakarta City have to be pass by the city legislative.
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