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Third Party Evaluator’s Opinion on
Hetwane Water Supply Project (New Bombay) and Sholapur Water Supply Scheme

Usha P. Raghupathi
Professor
National Institute of Urban Affairs
Relevance

The JBIC financed projects in New Bombay and Sholapur serve to further the national
development policy of the Government of India (GOI) for this sector which states that “Drinking
water supply and sanitation facilities are very important and crucial for achieving goal of Health for
AI?*. The population covered” with drinking water in urban areas has steadily increased from
72.9% in 1985 to 90.2% in 1999°°. GOI’s aim is to cover the entire population with water supply
in the coming years. The present two projects are, therefore, in tune with the national development
policy of GOL

The ex-post evaluation report of these projects prepared by JBIC indicates that the projects
have responded to the needs of the beneficiaries, as there was a need for building water supply
facilities for the growing population in these two cities. However, New Bombay’s population did
not grow at the projected level (from 0.7 million in 1991 to over 2 million in 2001). At present
New Bombay has a population of a little over one million, therefore, full utilization of the capacity
generated by the project may be delayed.

Certain changes in the project design/ scope were necessitated in both the projects after the
appraisal stage. In the New Bombay project, external factors affected the progress of the project.
While it was the land acquisition process that caused unusual delays, the cost of the project was also
affected due to a change in the location of the purification plant and the physical conditions at the
new location. In Sholapur, the dwindling water sources in the north and earthquake in a nearby
region caused some changes in design. Also it was found during implementation that the power
supply to the purification plant from the existing source was insufficient and it became necessary to
secure additional power. These factors affected the design/ scope and the cost of the projects. While
the delays caused in New Bombay could be addressed by initiating measures to start the process of
land acquisition at an earlier date, the problems faced by Sholapur were unanticipated. Network
development in Sholapur could, however, have been speeded up with the right measures.

There are no other similar projects in these two cities that are being funded by other donors.

Impact

While the goal of developing water supply facilities for supplying 150,000 cu. m. of water
was achieved in the New Bombay project, the impact on the beneficiaries could not be judged as the
operations started only recently. In Sholapur too, the project goal has been achieved but the slow
progress made on the development of network has affected the full realization of project impact. In
both the projects some external factors (as given above) have affected the project. However, the
goals of the project have been achieved, though somewhat delayed. The projects have not caused
any negative or positive impact on the environment.

The Sholapur project has had a positive spin off in housing activities due to the water
supply project. The project will, by providing additional water supply to the city, also help improve
the quality of life and promote economic activities in the future. In Sholapur, the project has also had
a positive impact on an unforeseen aspect at the time of appraisal. The city has experienced
drought conditions in the last few years and due to this the water level in the other sources started
dwindling. During such periods of shortage it was this project that provided water to the city.

Overall, the two projects cater to the basic needs of these cities and will help in the socio-

! Ninth Five Year Plan (1997-2002), Planning Commission, Government of India.

“Though coverage has not been defined in the document, it refers to access to water supply through a public water
supply facility.

3Economic Survey 2000-2001, Ministry of Finance, Economic Division, Government of India.
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economic development of the two cities and their surroundings.
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