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Third Party Evaluator’s Opinion on
Metropolitan Water Supply Project (Khanpur I)

Arshad Waheed
Director
Institute of Social Policy, Islamabad

Relevance

Keeping in view the unpredictability of rains, less water storage facilities, this project was
quite relevant to the needs of the beneficiaries. Reviewing the country’s development plans, it is
apparent that water supply system has remained a high priority area of government’s policies. The
project was also relevant, as it was perceived to significantly contribute the government’s plan to
provide 100% coverage to the citizens of Rawalpindi and Islamabad on urgent basis. Given the lack
of material and technical resources, the government of Pakistan had to seek this assistance from any
other source, particularly the country, which has required technical expertise and has ability to
provide required capital as well. Though the growth of population is more than the forecasted at
the time of appraisal, yet, this project would remain a main contributor to fulfil the growing water
consumption needs of the population. In the presence of two other water sources, i.e, Simly Dam
and Rawal Dam, this project would also contribute in required provision of, safe drinking water,
with its water purification plant. The supply of water was in line to meet the needs of the population
for drinking, washing and cleaning purposes, and construction work’s need of water. The CDA’s
expected plan to make effective water supply system in Islamabad, as proposed in the feasibility
study, referred to in evaluation report, would further enhance relevance of the project.

The turnover of the employees who had been given specific training, would also
compromise project’s effectiveness and efficiency. Five of the individuals who participated in the
overseas training had left CDA, and out of the 30 people trained locally, only nine are working at
the filtration points, leaving technology transfer far from being very effective.

Impact

It is difficult to assess the impact of the project, as its production is much below the target
due to various reasons. According to brief interview with the senior management of the said
project in CDA, when it started , its out put was 10% of its capacity. The main reason was less rains
in the area, and hence very little availability of the water. According to the CDA officials, at present
stage, its out put is less than 50% of its capacity. The main reason of its being less functional is that
system of distribution of water through pipe lines is not fully laid yet. Due to the absence of an
effective distribution system, the level of optimum use of the dam is still not achieved. These
problems were not perceived at the time of the design of the project, and emerged after the
completion of the project. According to the CDA officials, it is expected that the capacity of project
will be fully utilised after two years.

No negative social impacts are reported so far. During construction, the problem of
displacement of the people emerged; however, people were compensated according to the
compensation policy of that time.

Since most of people rely on this water for drinking and other purposes, its purification

should have been 100 %. However, as reported in the evaluation report, the frequency of its testing
and repair is far from sufficient, its ability to ensure positive impact on the public health in its
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coverage area would remain compromised. Based on observation, it seems unlikely that majority of
the people, who have very low buying capacity, would use bottled water from market. They use the
water for drinking, either by boiling it, or use it in whatever form it is available. In the cities of
Islamabad and Rawalpindi, the main source of drinking water remains water supplied by WASA and
CDA.

The provision of potable water through this dam has provided an important facility to the
population of Islamabad and Rawalpindi. However, the people’s habits are not changed after the
supply of water. This is probably due to lack of effective social campaign for the said purpose, and
how to use water economically.
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