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Third Party Evaluator’s Opinion on
Railway Passenger Transport Improvement Project

Dr. Rafik Sh. Sayfulin
Private Consulting
(Policy, Economy, Security)
Relevance

The Government of Uzbekistan pays a prior attention to the development of
transport communications as to one of the decisive factors during realizing of the
national reform’s strategy. In this context improvement of the Railway Passenger
Transport (RPT) is getting increasing social and political importance. From the one
side RPT is really convenient for the low-income people, from other side development of
the RPT Network is the strengthening Nationhood and better national identity factor.
There is no any doubt that RPT improvement Project was and is very actual for the
National Development Policy and the Project intentions are responded to the needs of
Uzbekistan. Moreover, fast increasing of population, intensive internal labour
migration and perspectives of the humanitarian relations with the CIS states will save
this needs in the future.

One of the important changes in the background of the project became the
decision of the Uzbek Government to construct the new railways connecting northern
and southern provinces of the country up to the 2005. This became the object of
negotiations on the government level between Uzbekistan and Japan and Germany.
Besides that, there are in the process Uzbek-Russian consultations on improving
railway transport infrastructure. Position of Uzbek partners consist of recognition need
to assist including signing the new loan agreements. All this demonstrating
significance of the project as the importance of the sector at whole.

Impact

Analysis of the quantity and quality of the Uzbek RPT today shows that the
overall goal of the project practically have been achieved. Really project helped to
improve park of the passenger cars of the Uzbek Railways (URW). Better security and
comfort ability of the significant part of the cars made preconditions for increasing
number of passengers , especially on domestic short-distance lines. (According non
official prognosis in 2003 is expecting increasing their number for 2%).Decreasing
number of passengers on international routes had mainly different political reasons.
But achievements of the project created conditions for potential sharp increasing
number of passengers traveling across borders in case of changing political situation.

Positive impact is the saving foreign currency by URW witch gave opportunity
to reduce travel cost in some directions. For example from 01.08.2003 travel cost from
Tashkent to Moscow became for 21% cheaper.

Positive impact consist of increasing working places in the URW and further
developing of the railway infrastructure. It became the base to adopt some new
regulations to stimulate privatization process in the sector. It is possible to say that
project also had indirect impact on this process.

Obviously, project design was relevant to achieve effective results. It must be
notified that effectiveness of the project is determined not only by economic indicators,
but by direct political importance too. Achievements in the developing of any type of
transport including RPT make much more attractive the concept of the national
independence of Uzbekistan and strengthening authority of the young Uzbek State.
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