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Third Party Evaluator’s Opinion on
Transisland Highway Project (1) (11)

Dr. Elizabeth Kopel
Lecturer in Social Development/Social Work
University of Papua New Guinea
Relevance

The relevance of the project can be seen in two perspectives:
Government development goals & priorities

Governments and most other developers of various projects usually have their

own timing and development priorities to pursue a particular activity based on its own
analysis of people’s needs and wants at a given point in time.
In this case, the government of PNG based on data made available, made a decision to
pursue the road project with two main objectives of improving lives of people in the areas
where the road has been constructed as well as to provide income earning opportunities to
them by having access to the road.

At this stage, the evaluators of the road project can safely comment that, the
primary objective of creating road transport access for people who were disadvantaged in
the past has been achieved in terms of its relevance to those villages affected by the lack of
such a road link between the provinces concerned.

In other words PNG government’s own road development goals and priorities as outlined
in its National Road Improvement Project was vital and relevant for people in rural areas
associated with this project.

Relevance in terms of Benefits to people affected

There is no doubt that, this road project has significant relevance to the people
affected in terms of its short/medium, and long term benefits.
Given all the inhibiting factors outlined in the background to this trans Island Highway
construction project, it was justified to have this road link developed so that it can now
allow access to both the service priorities as well as the recipients of those services.
It was therefore of relevance to establish that road link between the provinces and the
disadvantaged rural population who in the past missed out substantially in the provision
of vital humanitarian other social/economic opportunities and services.

Impact

At this stage it may be premature to establish how much impact the project may

have had in the long term on the lives of the people. Changes in a people’s lifestyle are a
gradual progress, which may take up to at least 10-15 years to materialize.
Factors such as traffic volumes, travel times, resettlement along road sites, and increased
business activities near the road are only temporary indicators of new excitement and
opportunities created by the road access, and in most cases utilized by opportunists who
have the means to capture into such opportunities.

The long term impact of the road link can only be realized when institutions and
services such as schools, hospitals commerce, and provided industry and employment
opportunities are created whereby the population can get attracted to move their villages
to these service locations, and eventually reduce the number of people commuting to and
from main urban centres like Port Moresby, Lae or Kerema for such services.
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