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Third Party Evaluator’s Opinion on
Port Moresby International Airport Redevelopment Project (1) and (II)

Dr. Billy Manoka
Head, Economics Department
University of Papua New Guinea

1. Relevance

The project objectives (the promotion of civil aviation and tourism) of the
Transportation sector met the National Development Policy and the Development Plan
(economic growth, fiscal independence, employment creation and regional development) at
the time of appraisal. Unfortunately due to lack of support from weak supporting institutions
such Air Niugini, the Civil Aviation Authority, the Tourism Promotion Authority, the Customs
division of the Foreign Affairs Department, PNG Power, threat of terrorism, the onset of
SARs and the weakening Kina, the project objectives have not been fully realized. PMIA
depend on its users and those who depend on it, such as the traveling public, Air Niugini,
CAA, TPA, importers and exporters etc, to realize its objectives.

The intentions of the project have responded well to some beneficiary needs and
demands such as improved air safety, passenger convenience and comfort, tourism, trade etc.
However, the project has failed to cater for beneficiary needs and demands in other areas.
For example, there is no designated smoking area in the departure lounge for both the
domestic and international terminals, the canopy (or overhang) should have extended out to
the waiting area of taxi cabs and meeters and greeters, the carpets are rotting and smelling
even after been steam cleaned and the carpet seating should have been vinyl or plastic type
because such material is longer lasting. These needs could have been addressed during the
implementation period.

2. Impact

The overall goal of the project has not been realized fully because of the reasons
stated above. Because of the unavailability of data, such as data on the volume of trade in
and out of PMIA with the rest of the world and with the rest of PNG and income derived
from tourism, it is difficult to measure or quantify the impact of the project on the economy.
What is abundantly clear is that air fares and freight charges have increased over the years
which has resulted in a corresponding decline in passenger departures and arrivals and
volume of cargo. This can be partly attributed to the monopoly enjoyed by Air Niugini. Job
insecurity remains a problem at CAA because its structure has not been approved yet.
Revenue collection and recouping by PMIA has been hindered by under-funding from CAA
which has implications for annual maintenance expenditures. TPA appears to be not
aggressive enough in marketing tourism internationally. Due to regular power outages,
PMIA has installed back-up diesel generators which have added to operating costs.

There are no real negative impacts on the environment. Noise pollution from
airplanes is not a real concern for now. One other concern is the poor road design. There are
entries and exits on the east and west side of the airport and there are businesses and
residences on either side. Those users that do not need to go to the terminals on the west side
are inconvenienced because they have to drive through the parking lots or along the road
next to the terminals. Road blocks have been put up from time to time to direct motorists to
the designated parking areas further inconveniencing the other road users. Finally, the
design oversight mentioned above may impinge on domestic laws that relate to fire safety
and public health.
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