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Third Party Evaluator’s Opinion on
Water Supply and Sewerage System Improvement Project

Maria Teresa de Rendén
Business Administration Consultant

Relevance

Since the appraisal stage, the project adequately met with the National Plan
for El Salvador’s Recovery, based on the development policies, specifically those for the
social infrastructure affected during the conflict. Today, the objectives of the project are
still met and contribute to the region’s well-being.

The project intention fulfilled the majority of the needs and demands. The ODA
loan project accommodated to the increased levels of poverty and disease, implementing
programs that provided an immediate response to the most critical necessities of
drinkable water and sewerage conditions for Salvadorans.

The most important change that affected the project scope was the inability to
fulfill the proposed repairs of water wells due to the depletion of the water in those
areas. However, the construction of new deep wells (19 covered by ODA loan) was a
more relevant and accurate activity. The elimination of simple toilets was necessary due
to the fact that the cities involved were already equipped with waste water tanks.
ODA’s main objective was to fulfill the priorities of the population and take immediate
action with the water supply and sewerage system. The other donors present in the
same project area contributed to enhance ODA’s objectives through greatly improving
water and sewerage services within the eastern region of the Country.

The scope of the project was designed appropriately to met the effectiveness
and efficiency desired.

Despite many variables that arose because post-conflict conditions; the project was
successful in improving the overall goal of access to drinkable water and sewerage
systems benefiting the target population.

Impact

The overall goal of providing water supply and sewerage system was achieved
by the project. Due to the enormous lack of social infrastructure, especially in the
eastern region, any project no matter its size contributes to alleviate part of the
problem.

The high degree of achievement has not been affected by assumptions taken in the
scope because reorientation and flexibility were important elements when
implementing the project. However, potential health and environmental issues were not
taken into assumption during the time that the project was formulated causing some
flaws in the sewerage component of the project.

The lack of health improvement in the population is a hindering factor that affected the
achievement of ODA’s overall goal. Although data collected from project beneficiaries
reported dramatic improvement of health and sanitary conditions, the occurrence of
diarrhea and parasites infection grew throughout the duration of the project.

The sewerage system component was cut substantially due to the timeliness of
the project as well as the greater needs of the water systems. Due to this, waste water
treatment facilities were unable to be constructed or repaired causing probable negative
impacts on the environment.

After the completion of the project, there was a positive impact in the social and
economic development of the area. One example is that the water supply improved the
quality of life by providing fresh, abundant and immediate water and therefore
contributing to better sanitary conditions.

The impact of unforeseen problems associated with the four year delay in the project
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due to both outside and inside variables should be taken into consideration when
looking at the cutback on construction of sewerage facilities as well as repairs.

There were no impacts on laws and regulation since the scope was oriented in
accordance with the legal frame. Since this loan was authorized by Congress, it had no
contradictory precepts.
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