gooog
gboobooobobobooon
gboooogzoe030 50
obooobogz20020 100110

ubobooooboooobooooboo

P = 3 iz &'J"‘?X
\‘\\ 4

N e

h e -
%

hoPasR
nggpn‘FJb:w
doodooooa Ogooooooooooooboooo

1.1 O0oad

pooiodmooboboobobo70ob0obobob0omu sobobobobO
uggoboboboooobobooooooboooobbooboooooboobooooobooo
ugbobooooboboobbooobooobboooboooobboon

0000bO0o0ObOOooOoOoDOOo0obO0ooDbOOobOoobOOob0bOOoO0bOoDOoOoOooDOooDOon
0000O000O0oOo0obOobOOobOoobOOoDoobOOooDooobOooDoOobOoomboon
oooodboboobuoooboeuooobobooboobobooboooo@ oooo
O O (FISO Fondo de Inversion Socia) D D 0 0 0O 0O 0OO0OO0OOOOODOOOOOOOO
oooooooooon

ubboooboooboobbooboobboobbooobooboononooiee2 oo
Uosbodboouboboobuobboobooabno 2ssgboboobbooobooonoo
ugbbooobooobuoobbooboobobobbooboobboobooobooob
ggoboboboooobobooooooboooboboboooooboobooooobooo
ggoboboboooobobooooooboooboboboooooboobooooobooo
ubboobbomboboooboobbaooboobb rSsaoobooaoboobooooboo
uboboooobobooaobboooobboon

12000

ubbodoobooboobuoobbooooobbooboboobo FrSsobobooboaoboo
uggoboboboooobobooooooboooobbooboooooboobooooobooo
uggoboboboooobobooooooboooobbooboooooboobooooobooo



ubobooobooobboobboooobbooobboan

1300000
uboboodarsboaboboogsouoouanbod3bobgmsdgsveigonouogon
ubboodbobooooobbo pe7bO0o0buboooooigrIstoooooooaon
gbobogobooom2b0rFsoooooboobooooooon
uig rSsbOO0ooboooooboboonooog
goboobboobooobooboobbooboobboobo3guooaa
ggboboobbooooboooobooboon
U bodoboboooboboobbooobobodobob2bdd
U bodbbooobooobbooboboooboooooo
U boobobooobboobbooobboobboooo 4000
U booobooobbooboboodg4b00d
gogoobobbooooboobooooobboooobboboboooooboboooan
gogbboobooogrstobuogoooboobboooboooobban
20 rFSsO0O0ogn
gbooorsbobogooooobobooooooobboaonooooaobon
U rSugoboogoooodn
U boooboobdad
U booooborsugoooodn
U boobobooobbooobooobbooooooobbooooo
g og
ubbooouogbboobboobooboobbooboobbooboobboobonoio
gbbodobobooobodobbooboobboobobboobboabbdnbd2drFIS
ugboboogoobooooboboon

14 000000000
OO0O0O0000dFIS (Fondo de Inversion Socialll FIS)

1.5 0000oo0odg

ogoooooooon 2000 0O 2962000
oooooooooooog 19950 120 01995 0O 120
oo 300000 30000000 1000
oooooon
goooogn
ooon 20000 1200




ooooon

21 000000

gbobobooboboobobovobopooobobobobob 7s0b0oboogn
gboooboboboboobooboooobooboboboobobbooboobon
uggoboboboooobooboooobooboboooboboboooooboobooooobooo
uggoboboboooobooboooobooboboooboboboooooboobooooobooo
uggoboboboooobooboooobooboboooboboboooooboobooooobooo
gboooboboboboobooboooobooboboboobobbooboobon
gbooboboobob Frstoboboboobobobmobobobobobobmobo
gboobooboboobooboooobooboboboobobbooboobon
ugogoboboboooobooboooobooboooobobooooooboobooooobooo
O000D00000000199801990000000000000000'0000000
gboboodgbog27gbu28obagooogaoosesbbodooonooooooanog
gbooboobooboboobooboooobooboboboobobbooboobon
gboobooooobooog

ugobobobooooboboooooobobooooboboooooboobooooobooo
ugobobobooooboboooooobobooooboboooooboobooooobooo
uboboogorsboboobobogobooonoboobooobobooobboobobooooboo
gboobOo rFrsobobooboooooooooobooooooooooonooooooon
gboobobooboboobooboooboobooboboboobobbooboobon
gboboboboboom232000000000000000000O0O00DODOOD0
ugoboboboooobobooooooboooobboboooooboobooooobooo
ugoboboboooobobooooooboooobboboooooboobooooobooo
uboboooobooobboooboooboboan

22 0000000

221 0000

ubboooboooobobooobooboobo 3suguoooooooobobobooooo
gbobobobooboomoboboboboboboboboobDobDoooobobom
gbobobobobooooooooooooooooo™Wooboboboboboo
gboboboobobooooboobooooooooooooboo kwooooooon
gbooboobooboboobooboooboobooboboboobobbooboobon
gbooboobooboboobooboooboobooboboboobobbooboobon
uggoboboboooobobooooooboooboboboooooboobooooobooo
uggoboboboooobobooooooboooboboboooooboobooooobooo
uggoboboboooobobooooooboooboboboooooboobooooobooo
gbooboboobobooooobooooboooobooobooooboooboomob-1bomm

' La Encuesta Nacional de Ingresos y Gastos Familiares (ENIGFAM) 1998/1999



g-10000doooboggooogggoood

0000 000000000
ooooo oo
Dooooo 00
oooooo
O O O
000000000000000000
oooooo
17.0 12.5 622
00000000000000000000
oooooo
13.0 11.7 318
0oo0000000000000000000000000
oooooo
O O O
0O0O0ooooooood
FIsOOOO
1.5 0.16 N/A
oo 31.5 24.4 940

goorsoogooooo

222 00

Ub0obOoboobOoboobob m¢eeegg3gooooonoonomong 1996
ggz2000 00 sO00000oooonooboboobbbbOo0dddoodPCRO Project
Completion ReportU I FISO D OO ODOOOODOOOODOODOOO0OOOMFSODOOOODO
gboobooboboboobooboooboobooboboboobobobooboobon
gboboboboboooooboooooooooooooooonD @FsbJBICOO0n
gboboooboobooobodgboeisicobuogbooooboonoooooboobooooboo
0000000 04000000000000000000000000 FISOO0000
ubobooooboooobooaboo

gbobobobobobobobobobniBlIcoboOobD 19800000 0DbO0DbODbO
JBICO FISODODOODOODOODOOODOODOObOOoOODbOOobOOoDbOoDbOaiBICD FISO
ubboodobooboooboobboobooobbobbooboboobb3etodonoog 3000
0000000000 0000000000000D0DDDDO0000000000nD?®O

223 000
gbooboboo3sisgbobo3inbogoobdboobobobobobOaoon 244
goooobo2200000000071000001500000000000000000DO
203 00@obo0bobooobooooobobobobobooooobooboboobOoono
ubobooobbooobboooboooboboooboooooo

249900000000000000000000O00DNONO0ONDNONONONDNNONONDNON0ONONO0ONDOO
gbobobobooboboooboboobobobobooboobooooboooooboobobobooooon
gbobobooooobooboobooooobooooobooboboboboboboboobobOobobo
gboboooobooboboboooo

‘00000 00000000000000000000000000000000000000000
gboboobooboboobobobooobooooboobooobobobOoboboboobobobo
gboboboooooobooobooboboooobooboobobobooboon



g-2000000 FISO0O00000000000 (O O O Quetzales)

ooooooDoo JBIC oood Kfw OPEC

1 obooooo 3,040,000 0 69,866,568 4,328,226 1,179,819
2 obooooo 9,879,806 102,838,415 43,637,381 114,545,079 37,520,099
3 obooooo 2,159,207 110,395,868 3,142,823 1,279,083 0
4 obooooo 4,931,427 0 2,706,189 0 0
oo 20,011,039 213,234,283 119,352,961 120,152,388 38,699,918

FISOOOO 64,794,759 1,391,357 217,086,138 422,266 0

oo 84,805,799 | 214,625,649 | 336,439,099 | 120,574,654 | 38,699,918

gbobooooooboobg rFsobooooo

g-30dooooooobobobobboogoodoooooooooon

1995 O 1996 O 1997 O 1998 O 1999 O 2000 O oo
ooo OO0 |1,973,684 | 8,526,112 | 7,683,803 | 7,329,566 0 0 25,513,167
@oooo) |oo — 317,059 | 1,979,133 | 8,591,548 | 10,697,062 | 2,841,723 | 24,426,527
0Oo | NA N/A N/A N/A N/A N/A N/A
0000000000000 O
oo — 80 309 588 18 31 1,026*

gboboooobooboborsobooooo
NAODOOOODOOO

224 000000000O0ODODOOOODODOO

FIS0OOOOOODODOOD 0000000000000 00000000000000
gbooobboobobooboooboobooborsbooooooooboobooooboo
ubobooobooooboobboobooooboobboobooooboooboooboo
goboobobobobobobobobobobobobobobobobobobobo
gboobgoboboboobooboooboobooboboboobobbooboobon
gboobob203g00b0o0obgbobobobobobobobobobobob
gbobogooboooobboobboooobooo

goboobooboboooboobooboboooboboboobobobobooDbOon
O00000000000004000000000000000000000°00000
gboboboboboobobobobobobobobobobOobobOobrFsSsoon
gboobobobobooboobgoooboobooboboboobobbooboobon
oboooooooon

‘0000000000 0000000D0000000000000000000000-1000000
gooo

> J0000D000000D0000D0000D00000000000000000000ON000nO
FISOOOOODOoOooOooboooooobooboooobbooboboobooobooboobooooooboboDbo
gbobobooooboboobobobobooboooo

® DDDDODODDO0ODOOO0OO0O0O0O0O0DOOO0OO0OO0O0O0O0ONONONO00000O000NONNONONOooOn
gboboboboboooooooboboboboboboboboobobobobobobOobo
gbobobooooboooon



0-400000000000000000000000

oooooon obooooo ooooon obooooo
oobooooooooooo 68 101 78 49
goboooooooooooo 11 15 33 9
gboooooooobooooooooo 240 145 107 184
goooo 46 68 56 62
goooo 211 207 177 1282
oooooo 61 63 34 16

goorsonog
goobooooboooBiIcobDoboooOKtwOoPECOODOOODOODOOODOOOOODOOODOODOODO

23 000000000

231 OO0OOO0OOOO
ubboodobbooboboboobbooooobbooboboobaoob FrIsgoobaoo
gboobgoboboboobooboooboobooboboboobobobooboobon
gboobgoboboboobooboooboobooboboboobobobooboobon
gboobgoboboboobooboooboobooboboboobobobooboobon
uggoboboboooobobooooooboboooobooooooboobooooobooo
uggoboboboooobobooooooboboooobooooooboobooooobooo
uggoboboboooobobooooooboboooobooooooboobooooobooo
gboboboboboobobobrsoooboboob 2000000000000000
0000000000000 0000000000000000-5000’0000000
gbooboboobobooobooboooboobooboboboobobbooboobon
ugboboodborSsoobooobooobooobooobooboobb™mobooooboo
uboboooobboobboooobboonoooo

0000000000 O0000O0000D0O00000000000000000000000



g-sg199401200000 FISOOOODOOOO0OO0O

oooo

oooo

oooooa
ooooooooooooon

oooooo

00000 2705 000000 6204 000000000000 0199402000
oobooO0ooooO0ooobooOooboboes0OOOD
go0ob00b0o0ooboooobooOo0o0oooo0o0ooooo0oooon0n
oooooooooOooosoooboonoonoon

00 248,160 DOOOOOOOOCOOOOOOOOOOOOOCOOOOOO
ooooooo
oooz29000000000000000O0O0O00O0O0O00COOO0OOO
ooboooooooooobooos77oooo0o0o
326440000000000000000000000000000(UNDP)O
ooo0o0oooo213654000000000000000000FISOOOO
oooooooooo 1s3o00000

297040 00000000000000000000000O00OUNDPOOOODO
ooo003319400000000000000000O00C0O00OFISOOOO
oooooooooooogeoOoonoon
ooos321000000000000000O0O0000O0O00C0O0O0O0O0OO

ooooogooooooosooooooonn

oooooa
ooooooooooooon

oooooooo

4208 km*00000000000UNDPOOOOODODOD 34,043km’000
0000000000000 FSO0000000000 124000000
0000040 00000000000000000000000000000
00000000000000000000000 568000000
00D000000000000000 10000000000000 146000
0000000 1,076km00000000000000000O00C0DOOO0OO

oo0o000oooo0oo 228000000

gboboboobobobo FsgoboooMULTIPSAODOOOOOOODOODOOOOOOOOOn

232 ODO00OO0OO0OOO0OOOOODO
O0000000DDOO0E-FISO Empresas FISOOOOOOOOOOOOOOOOOO
oooooooomrsooooboo0oooboobooOooooooboooboobooooo
ooboooooooobbooobooJBICOOOO0OO0ODOODOOOOOOUODDOOOD
uboboooboboooobooobg oug sisgboooobagboobobboooo
gboooboboboboobooboooobooboboboobobbooboobon
gboobgobooooobooo

ubbodobooboboobuoooboobboobooobod 33%U0oo0aoo
uggoboboboooobobooooooboboooboboboooooboobooooobooo
oooooooooooobo Fisoooooobooooooobooobooboboooo
gbobgboooooboobgoobooooobob-ednmm




U-e000nooooooooobboonooog

ooooooooo oooOooooooo FIS 000000000 O 8

oooooo 230 13% 59%
E-FISO0O0O 270 170 340 900
FISsooooo 750 750

0ooooooCoooooB O 0O 330 190 30

gbobobobooooooon

gooobooboooooobobooo

0000000000000 0000 g-70b0bobooooobobon

0000000000000000 oo 1 o
000000000000 61000 nooooooono 191 61%
0000000000000000 0oonoooonoo 84 27%
000000000000 00mO oooooooooon 23 7%
-7 000000000000 0OQ ooooooooon 13 4%
00000270000000 8800 ood 2 1%
0O000000000000000 0o 313 100%

Oooo000o00ooOoooooogo  Buudoooooooooon
000000000o0ooooooO

0000000000000 8000000000000 10000000000000
000000000 4000000

gbooboboboboobooboooboobooboboboobobbooboobon
gbooboboboboobooboooboobooboboboobobbooboobon
ooooooOoOoOoooorFIsggoooooooboooooooooooooooooo
goboobooobooooboobuooboboooboboboobobobobooDbOon
goboobooobooooboobuooboboooboboboobobobobooDbOon
goboobooobooooboobuooboboooboboboobobobobooDbOon
gbooboboboboobooboooboobooboboboobobbooboobon
gbobobobobooooboobobooboboobobobobobooboboobooooooon
gbobgbooooboobgoobooobooboboobooooboboooooon

233 0ODOOOOOOEIRRO
ugogoboboooobooobooooooboboooobooboobooooooboobooooobooo
gboboboobobobobobboobobobUdbUo EIRROOOODOOOOODOODO
e300 8300000000

ugogoboboooobooobooooooboboooobooboobooooooboobooooobooo

uboboooboobooobooboobooboobbobboom@moooooooonoboooo

ubobooobooooboobbooboobbobboobbooboob EIRROOOO

Uboobobobo 11o0iono e320 0000000000000 000O00O00O0O00O0O0O0

oooogo

gboobogoooobooog
gooog OO0 Q25000800000

OO00OOo000O0o0oooOobooooono Q12o.oo00




gooogoboooobooboon 700

oon gboobogooooobg 150000000

googo gboobgbooooobooo

gbooobogooooog 200
ugooooobooboooooooooboon

goo ugoooooooon

goog gooooobboonoobooo

gbooobogooooog 200

2400000
uoboobobooooboooboooooobobooooboboobooooooboobooooobooo
uoboobobooooboooboooooobobooooboboobooooooboobooooobooo
gbobooooboobooobbooobooobbooobooobobooooboo

241 000OODODODOO
gboobgoboobobooboobobooboobooboboboobobobooboobon
uoboobobooooboobooooooboboooobooboooooooboobooooobooo
uoboobobooooboobooooooboboooobooboooooooboobooooobooo
uboboogooboooboboobobooooboboooboooooboooooDon

00 100oo0o0oooooboobooooobobooboboobooooooooooooooobooboooo
gbobogoooobooboboboboooobobooboboboooboobobobobobooooooD
000000000000 0O0O0O0O0OU0O0ODOUOUOOOOOOOOOOIIYODO FISODODODDO DO O8km
gboboooooboobobobobooooboboobobobooooobobobobobooboooD
gboboooooboobobobobooobobooboboboooboobobobobobooboobooon
goooooooogoobob400D0000DOO0O0O0ODOOODODOOODDOOODODODOOODDOOO
gboboooooboobobobobooobobooboboboooboobobobobobooboobooon
gboboooooboobobobobooooboobooboboboobobobooobobobooboooooon
gboobooboooooboboboboboobooooobooboon

gboobgoboobobooboobooboboobooboboboobobooboobon
obooboooooboobobooooon

242 00000000

gbobogoooooboboboob
gbobobobobobobgob 20
gbobgoboooooobooboboobon
s000boobooboonooobonDo
gboboooooboboboboooo
oboobogoooobo4so0bonooon
gbobogoooooboboboob
gbobogoooooboboboob
gbobogoooooboboboob

00 2000000000000000O000C000
goboboobobobooboobooboobobobo
000000000 20km 000000000000
gbooboboboboooboboooboobooobo
gbooobobooobobobooooobobooobo
gbobobobooboosobooboboboooooo
gbobooboooobooobooooboobooboo
gbobobooboobgooo

ugoboboooobobooooooboboooobooboobooooooboobooooobooo
O000000D00D00ODO 487Quezalesi 0 61 D0 OOOOODOOOOOOODOOOODO



ugbooooobboooboobooobooobooboooboooboboooboooobon

243 000OO0OO0OODODOOOO
gboobgobobobooboobooboobooboboboobobbooboobon
uboboooboobooobooboooboobooboobooborSsooooboobooooboo
gbooooobooobboobobooobobooboboooboboooboboon

go03xoooooobooobooooooooooboobobooooboooooooooooboot
gbobooobooobooboboboboboooobooboboboboooooboOobobOobooboo
gbobooooobooboboboboooboboobobobooboobooboboOoboboboonoo
gbobooooobooboboboboooboboobobobobooboooboobobobooboo
gboboooooboobobobooooobooboobobobob

244 0O0O0OODODOO
gbooboboboboobooboooboobooboboboobobbooboobon
gbobobobobob Frsoobobomoobooboooooooooooooon
ooooo0ooO0ooooboobOOoOoooorFIsoobooooo0o0obDoobogoboooo
gooboboooobooboooooobboooobooboobooooooboobooooobooo
uboooboobbooobo 4b00b00bo0obobooboooooboobooboooo
gbobgobooboobobobobobobobooboooooboono

go0400000000000O000DDOO00DODODOOOOOOOOODOOOODOOOODODOOO
gboboooboobobooboboboboboobooobobobooboobooobobobobooboo
gbobooooobooboboboboooboboobobobobooboooboobobobooboo
gbobooooobooboboboboooboboobobobooboobooboboOoboboboonoo
00000000000000000000000000000000000000000000
gboboooooooboobaobaob
gboboooboobooobobobobooobooobobobobobobobobobobooboo
gboobooooooobooboboobooboobooooboooooboobobobobooooon

gboobgobobobooboobooboooboobobboobobbooboobon
gogobobooooboboooooobooooboboobooooooboobooooobooo
goooooboooon

25 000000000
rFishoooooooooobooboooooooooooooooooooobooobo
gooopoo&aMODOOOODOOOLOODOODODODODOOODODOODLOOODLODOD
uboboooboobooooobooobobooboobooaeMnoonoboonooonoo
gbobooooboosMUbOnobooooonoboooboobuooboboobon
O000o0oooooopooD o&M UUOODDOODOOOOOODDOODOOUOOOOODO
oon

FISOOooooooobobobgobobgbooseM OO0 oooooonoooon

ubobooobooooboobbooboobbosaeMUOgnonoooobooobooonoo
ugoboboooobobooooooboboooobooboobooooooboobooooobooo

10



gbobobobobooooosMOOOoooonooooooooboobobobobon
gboobgobobobooboobooboobooboboboobobboboobon
gboboboboboobobobobobobooaMi oo oOOOOOOO
gbooboboobobooooobooboboobobobobobobobobobobobo

FISOODoOogooooobooboooobooobobooboobooob ssoboooooooo
ubobooobooooboobosbumpoboooooboooonoooboooooboonoo
gboobgooooooboobgobooesgbubuoobooboboobobobooon

080 000o0onoooonoooboono

oboboooooooboooooooooooDo
e oboooo oooooo obooooooon
oooooo
ooo 25% 62% 13%
oo 56% 32% 12%
oooooooo 50% 25% 25%
gobooooooo 55% 33% 12%
goooo 0% 100% 0%
oooo 68% 22% 10%
oooo 36% 64% 0%
ooooo 0% 83% 17%
oooooo
oooooo 39% 50% 11%
O 36% 64% 0%
ooooooo 95% 5% 0%
ooooooooo 20% 80% 0%
ooooooooooo 53% 37% 100

0 O O Evaluacion Ex-Post de los proyectos financiados por el FIS con recursos de préstamos BIRF,

KfW y OECF Informe Final Segunda Parte Pg. 119

uboboooobbooboboobbuoooboboobbooobboooboooon 39%0
gosmMUOUOOOOooooobooooboboooboobobooboboboboboon
UbobobobobobobobOobobo esubeoOsgO OO0 OOOOOOODO
gbobobobobobobobobobobobobobobobobOobOo o&M
ubobooobooboooboobboooboboobogrsog s nboobobooobon
gogobobooooboobooooooboboooobooobooooooboobooooobooo
goboooobooooboobooooboo

gbooboboboboobooboooboobooboboboobobbooboobon
UMmoboboboogoooboog oMU bbb ob0mbobooon
osMUIOUOODOODOOOOODLDOOODOLOO sMb0Db0ODbOObDOOODbOObDODOD
gbooboboboboobobobobobobobobobobobooboobog 2000
ubobooooobooobob odbooboobooboooseMIonoononbooog
gbooboboobobooboobobooboobooboboboobobbooboobon
gbooboboobobooboobobooboobooboboboobobbooboobon

11



ooobobob oooooooooooooooooooooooooooooooon
gboboboboooooboooaMbnonoonoooooOobOobODbODbODbOD
osMUOUODUODOOOOOOODODOODOODOODODOODOODODO

uboboobooooboobbooboobbooboo spoboooooboobooooo
goobobooooboobooooooboboooobooboobooooooboobooooobooo
uboboooboooobooboobobobbooboob oM Oonboonooonoo
gboobobobobooboobooobooboobobboobobbooboobon
gboobgobooooooon

oooboooooon

3.1 00

uboobooboooboboobooboooobobbooboobooboOoooboobooboobo
gboboobooboobOmooboboobOOobOoobOOoDLOOOobOoDobOOobOoOoOa
gobobOboooobObObO0oOoOooOOObOO0oOooODObObOOoOooOoonaon
gboobobobobooboobooobobooboboboobobbooboobon
gobooboobobooobooboobobooobobobobobobobobooDbOon
gobooboobobooobooboobobooobobobobobobobobooDbOon
oboboooooboobobooboooboboboooon

gobooObooobobOo0oobobOOoOobObOOoOobObOO0oObObOOoOoDObOOObOOODbOOn
gboobobobobooboobooobobooboboboobobbooboobon
gobooboobobooobooboobobooobobobobobobobobooDbOon
gbobogoooobooboboooboobonog

gboobooboOoobooboOoboobOOobOoOobOOobObOOobOoObOObOOoOa
goooboooooooao
gboobobobobooboobooobobooboboboobobbooboobon
oboboooboobooobooboboooooboobuoooboooobooo

3200
gooog

12



TEHE/RELER

g U

g g

goooo

U ooobobooobbobooo

oobooooobobom

U oDobobobbooooooaoboao

gooooooooooobo

0 Jooboboooooboobooo

ooobobooogooooo

U oboobobooooooooo

gao

gboooooogoooboo

ud

goo

19950 120 00 19980 120

19950 1200 OO 20000 120

0ooo
Oo@oon)

Do@oooo)

00
(00O00D0O00)

ooooo

31.50000
g3, 1120000
156100 40gd
13070000

10 0 098.790 O 5.9Quezales
g199s50 120000

2440000
(2,9620 0 0)
12.80 000
12040000

10001160 O 6.6Quezales
119950 120 O
20000 12000 0O

13




Third Party Evaluator’s Opinion on
Social Investment Fund Project
Carolina Roca
Director
Inversiones, Desarrollo, Centro América
Relevance

1. Objectives: The projects’ specific objectives were to improve sanitary services and
establish economic infrastructure in rural areas of Guatemala continue to be consistent
with both the needs of Guatemalan citizens as well as the government’s short and long
term development initiatives. Moreover, the Peace Accords signed in 1996 by the
government and the URNG (ex-guerrilla movement) included these two areas as key
investments for the agreed development with equity strategy. Addressing the health
and education needs of rural Guatemala remains the top priority for the government
and social investment agencies.

2. Overall Goals: The projects’ overall goals were to improve basic social services for
the local people and to provide an economic base for rural society. National level
indicators show improvements in access to drinking water and rural roads during the
execution of the JBIC financed project. The poverty conditions in rural Guatemala and
the unsatisfactory provision of basic social necessities continue to demand significant
social investment that is primarily achieved through the Social Investment Fund and
the Solidarity Fund for Community Development.

3. Project Scope: FIS employs sophisticated tools to ensure that its investments target
the neediest segments of the population. The effectiveness of this process is evidenced
by the fact that over 58% of JBIC’s 1006 sub-projects aided communities were classified
in the two most severe poverty categories. 19% of the sub-projects were in
communities from the third most severe poverty category, 17% from the fourth most
severe category and only 6% in the least severe category.

4. Conclusion: JBIC’s social investment project continues to be relevant to the needs
of the population and the policies of the government. The project’s relevance was
enhanced by its effective targeting of Guatemala’s neediest citizens and poorest ethnic
groups. The project could have achieved even greater relevance if it had encompassed
the health and education inadequacies that remain the top national priorities in social
investment.

Impact

1. National Trends: Between 1995 and 2000 the infant mortality rate declined 22%
and the illiteracy rate declined 12%. Between 1994 and 2000 the access to drinking
water increased only 2% and the number of unpaved roads increased by 7%. Coverage
indices for electricity, water and sanitation increased by approximately 15% between
1997 and 2000, and 10% between 1993 and 1996. Moreover, disparities in coverage
were reduced, with new connections disproportionately provided to traditionally
disadvantaged groups. While these trends are generally positive, none of them can be
directly attributed to the JBIC financed projects, thus highlighting the need for a
comprehensive monitoring and evaluation system.

2. Development and Decentralization of Rural Socio-Economic Activities: The Social
Investment Fund is specifically designed to empower rural communities and encourage
local participation in nationally funded projects. However, the majority of respondents
in a survey conducted for project evaluation purposes said that only community leaders
and FIS facilitators were involved in project implementation. A more demand-driven
project design with greater flexibility in its investment strategy as well as more
attention to cultural and idiomatic hurdles could yield a greater impact in this regard.

3. Project Indicators: Existing project data provides good evidence as to the total
impact of the JBIC financed initiatives. Most notably, 1,180,515 rural Guatemalan’s
(11% of the population) directly or indirectly benefited from JBIC financed projects.
That local communities contributed approximately $28.7 million (11% of total project
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budget) to this cause is an indication that local support was engendered from a financial
perspective. Taking into account these indicators, one can conclude that the positive
impact of these projects was significant and appropriately directed.

4. Environmental Impact: The projects’ operators undertook extensive measures to
mitigate any potential environmental impacts. These measures included but were not
limited to project site studies, construction timing adjustments, erosion prevention and
deliberate selection of environmentally sensitive equipment and technology.

5. Conclusion: JBIC’s social investment project positively impacted over 10% of
Guatemala’s population. While the project’s impact could have been enhanced if it had
engendered broader community participation, it did generate considerable financial
support at the local level. Moreover, the project was engineered in an environmentally
sensitive manner.
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