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$$%ﬁ§ﬁ BT D 6 IREZBRA¥E 5 45T (REPELITA VI, 1994-98) Ti,
B Z O A FES RS L OVRRFEOR ERARIEE L TRINATW, /NS 5
VIHRFTSE 8 O R R A2 MG REAFEME DO L3 T OEZENADOHEMZK D & v )
AFEEOBWIL, EFMHABFHEIZKISTOARTHY XY TH-oT,
BATORELRE¥EYE 7 ¥ —BUK (Agricultural Development Program 2001-04) Tl
BECTVRADREL LORBERIMEOM EDRBRRONTEY, KEFEEOHP AT
52EME, BUEIZBWTHAFEOZYHITMHR I TND

2.2, BhRM:
221. 7Y RS v b

PTEMREE BT 0 7T MW TiE, XET e 7 7 A0OLEEOREE VD
I EHE 2 BB L, 68N &2 18 D 24 MITIET B & & bic, Y¥ T EHfE
48,600ha Th-7= L Z A, FEEIT 130,432ha CHTHLOPE S EW L HIX. 88,645ha D
F, BERUAAEY FEEEEST) EEEmiEE Rtk Lz,

Rl7'v 77 A~OZNHEIL, AR Special Area & xf51Z, OUTHIZ G TEY)
DM THEHERDSLH L TWND Z &, @ﬁ#ﬁﬁﬂﬁﬁﬂﬂmif#%éhé%ﬁ#f
HY . DOMNE~OT 7B AR BEEBEREBEOEINFEN TR Z L, @K
BRI L 0 R SN ARER ZBRNT-BEMNOFNLRIZNDGZ L. Lo
TREMECTEIRE SN, ZOREHE 22T, PREMFICLDEE - EEO T, N
BRIy BBk X H 7o A TRENLINTE, T7hobb  OMEF.
W BUFIZ X 2 B8R ~DOFHEFEFH ., OFF 2 MR- 4t (CPCL: Calon
Petani Calon Lahan) ® U A N7 v 7 @QFEETHE (Tud =l b-~vxTv%—) IZ
XL Ea—RETHD, QDL B a—DFEREREL BRAL#ZFALTND
Z &L XMBEMFEELICR D ERNE N ETh D, *@ii&futfoH
Tt Ge itk - BRI KR LT, mARDIRME, JERLES L OVRIERORME (WIFEESY) |
B D 7= 3D D 2K B L YR & ot T b,

— ., BEEEE T v 7T DOV TEL, BP0 TERY ORZIMNZBNT, x5
T T—varboyb (F A7 — MEMEHE (PT. PN) WICERE S v/ PMU:
Project Management Unit) DOFRFEIZ LV BMN-ZEE 2170, BHTEMLE 1,021km (4
PE B % 398km. ET A RS 623km) & IFEIER U 1,098km  (ZEpE A K 444km, 4
faf I 654km) DFERE L 72 -7,
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Hde D FEHEHEEET T D EBEE X, SERRE O S O/NBER 2 & QIR 12
MNDT —H 43R LTy, Fo7, 22 TIEARFEEIC L A EMNTE
L, REEODREMGET D,
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W 3~SHFEEETDH &“%)E%%%%rmi’iwf&fﬁW%ﬁ%kﬁéb
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%&éﬂfn&w$WWﬁEmt%®® BOFZIIIRD o B L, &
F DHEIMT 52 ENRRIAEND,

# 1 EEVEWRIEN R (A2 5 /B9, HAZ - 1,000 ha)

emn s, TN FEHEME H Bk
(A) (B) B/A

HRAE 21.0 24.2 115%

By a—FyY 10.0 23.8 238%

7 H 7 43 15.7 365%

g—p— 3.3 9.8 297%

gy 2.0 7.0 350%
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7% 2 REOPEMEMBIEM mE O 2 (1995-2001)  (HAZ @ 1,000 ha)

2EO ARFEHIC
e 4 1995 | 2001 | [HifEHES W}ié - B/A
(A) TE ﬁﬁ*ﬁ
(B)
HfE NA. | NA. N.A. 24.2 N.A.
WY a=FyY 4559 | 5532 | 973 23.8 24.5%
T H A 4289 | 536.0 | 107.1 15.7 14.7%
a—b— NA. | NA. N.A 9.8 N.A.
ooty 3584.5 | 3596.3 | 11.8 7.0 59.3%
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DEA LB IEFICFE LT D (QMEBIFFI R 2 7 12 TR o

() ERIEFHRZT 4
BIFA T, LA~ P I, BB U = Z INB LT v UIND 3 I 255
(2. FSTERE SR T 0 7T b LB T 0 7T LD BARFF 2R L. Bl
[HESESESE N

23 ERIFEHIA X T 4 DOX5

P i EM A ES 827 n )™ A SR EEAG T 0] T4
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AN
PE % TN F7 I RAED B B A H PT. PN VIII & = 22 [H
J=H B0 A Y T a | PT. PN VI O o 2 H
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LR, RASnERRE BT 0 7 7 L LB T 0 7 7 LD r =2 282, 7r—
A DR & G AU T DR FEHRIL, R D OERERE) EOREZ R~ 5,
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odb A= FFMILZ XY BDa—t —HF
& XX Y BTIE, 1997 FEICARFEZED TSR EY RS N S 4,



100ha @ =1 — & — [ 23 fif A7, 94 Y4 HFT 9,400ha D=2 — b —REEHBH - 7=
HOD, KEHEIZE DEMEEICEL VIREE L, 2001 41213 10,500ha (ZIA23 > 7=, [A]
BEOAERT 94 F£D 6,700 b /4 (071 ki/ha) 225 2001 4Ei121% 7,700 K /
46 (073 bi/ha) EEEIIL TV, LALARRS, FHBOBRRSICES L,
DO (BRGNS (2 L 0 BE- o L7 S offils)) BIRES T 5,000
Rp/kg 1E &£ & LLRTO 8,000~9,000 Rp/kg (97~01 4EE) L 0 2 < 7p» T 5728,
2 E Il S PR AV AN

2 bF XY RO a—e —RE SRR

AREETEAINIZTIE

A

Ifa-t—A FERGHI DR

oWH V= H NPT T RDT A

AT RTIEARFEFEICT LY 1996/97 412 865ha, 97/98 4F1Z 200ha, 57t 1,065ha
DHHAREMPEFE S, BFE-FHZ 0 tha Db HAEBLOWEE 1 F£50
BEA Ty b (BB ZRARE) NSz, 2002 FERIZBT D ERAD
7 AEI 2,300ha (FEREIAFERIL 600 ~2. 0.86 Fi/ha) THV ., AFEEICL-
THE ST 0 B A RNZIRRRO 3551 S 5 5,

BLED T 1 A (Wil a) ORINAEEEIT 4,250Rp/kg (2002 41 238G
ThH V., BEATD 10,000Rpkg (1998 FIREZERES) (THAD & HdllEEE LU,
ZD7h, A CTE WIS TSNS BE~ L — T ioxt L, IEY D%
< (BIED T0%RREE) BEbnTW5D, Bh A GOkt H Y, FExrgi
DERDZ X, A I A TIET The <M 2 A O3B & 0 T A, IR
> TWb,

FERL TR A DE RSB OER

b Jbx~ b T MAARTIX 39,200 b /AR,



oWV UMFT I RRD B I AR
F7 I AR T, REEERLLATO 1993/94 41T 87ha (T F ¥ EF) . 94/95
HEFEIZ 565ha (NN Yy b UER) DENENEZE THE CEIE I, AFEEICK
D 96/97 FFE D 99/2000 FFLEIZ AT THY 2,450ha (U /~NE U %[5 250ha % & T¢)
DH T A R DN ST2, T TIC3~SFEIFERIB L TR Y . — 4TI 1A F
STWBHEDD, FEIER T4 TRWAREOFRICL Y . WA ROEFICARTY
XNLONDG, [FETIIH A EEOAEBEE S LTRYEY 1.8 k2 /ha-4E
(2010 - EHAZ) ZHITTWDHOD, REEDO T I A RETIE, FHHREAT 1.0
Fo/ha-FERETHY, AEENRE CEOICHELZET LI EEZLND,
2B. 00 EELRBITERA SICX Y, ZHETITK 1,200ha O h A A B &
fESNTEY  M-BREFFIX. ZOBRAGICE D0 A RREAREEARFEED
WEOVFERENT-A %7 FEEEB LTINS,

B4 F7 IRROH N AREEER

A

7 A DFE FHESRHX DR

Y XY UMIZ=H U BRORAY TV a R
7 =B BRCIIAREEE AT P GBS TRIZE DK 450ha DA U
Va BREPEE ST, REETIEIIRAO Marginal Area GE OVEMIFETIZ
XA A kg d LT, 1996/97 FEFEIZ 220ha, 97/98 AL 400ha |, 98/99
FEPEIZ 750ha (U ~NE'U 250ha =5 Te) DNZINEHVEENM Sz (A5t 1,370ha),
D% PR T EFPEIC L D BIEOIEN BRBA DICE D A ) Y g BRI
HbAThNTEY, RRESED AV ¥ g BEIL 2,280ha F TEN->TWD, [EE
THEHDLEL EFFFIZICI DAY U afEMMThl TV, KFEEICI D
TR BA S, DR IEE T IEOE RN ST, W ARRERS % O
97 IR ELRRICLAEWVWHHNRN S 727D ABLEOX A= RN HoT2H DD,
2002 HEFEN S —HRINHED M h & - TR Y . SRIAF2INEDIIN FAEN S,
INHEMIX, FOFE VB ARETY (MIZ3 213 E8H 5/ 1) IO b
NAH7ET TR, BRAOBPEKMITIMLI LT W=D, ~—F7 7 4 v 713
RS Thy ., EBEOINANL LRI TX 5,

TRREAfO A Y > a B EZIL, TTICHICA U ¥ a Z23ds- W BT 20472 53, BRAED
Ny EY RV rPazFEte LA T 2) IIMLL, FLRvRAy RIva b oz KiEE

WCEBERTE T 2BE BN, VB OMTIERRLOFEE (X v a 238 L THBHRIZE X

KATF LT D) THOTRDBEEDOHM/KETHY | REIOMHEE A TLE R, B5h A — 5 — D bk
EFELTWALDOLHA0, HI7-x2., Bk, WEWIATFHFEVOLORHFEND Z LN, FE

DU OTEEIZE, 2E, AU Y a OMiFIIE A& D 2,500Rp/ke, R Z % OEN
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R 1 77 Ao TiE, dbA~< K ZJ PT. PN I Ol-v v 2RE, il Y
~ % M PT. PN XIII @ = 2B, 752+ VN PT. PN VIII © = A BB L OVHY
RO 4 MK A A L, A5 HIX CHE i S A= AR PE ST B S O B NSO H
Dl ZhRFEBURIL L E 2R LT,

X Z & OBMFAAERE R AR 4 1TBET 5, 2ERMICAD & BiEREIX iR
BliHCThy, BESCHIXNITGA~DORBT 72 ANRUEL TWD,

RSB OER
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B R

K4 REERE T 0 7T LORG A R

= 4 A~ K ZIN WU~ &0 1 TN mEx UM
PT.PNIIl ® PT. PN XIII ® PT. PN VIII ® PT. PN VIII ®
H H MY UEIZBTS | SAERICBTS | 22EBRICE TS | ivrREICEITS
B i TR A i TR
BN - APER 16.0km |- A E /W HE|- AR 21.00km |- £ 50.60 km
- 4T 4.0km BEOEFE50.5km |- 47 2720km |- £E7 1 46.25 km
EEOBULE |- X OB ER |- B XE OB ER| - FREED RS |- FEEHIELH
BHARFEHLIRIL REITELHR B AT, | REIZELEHY BRAT, 500, #HE | HbOO, HE -
- EREIR E TOTY|- BB E Toyy| BEURES T EEMRIES T
LA A A L7z | AR L by da| TRV R
(R, ERERIT R o
77
H BIMFEARER LY

FWT, HIK Z L OB R EBENT 5,

odt A= b ZIN= 2T — MME#HSAE T (PT. PN III, Huta Padang) O &8 %Al
[FIHB X L0 S s X8 & v Sl B pE T #5525 72 5 PIR  (Proyek Inti Rakyat :
Smallholders Nuclear Estate Project) ** D ¥ A L= hTHY | AFHEITLY
BIEHIK N O EFERTE R (ER 16km) & HEAFAER (ER 4km) MNE ST,

4,000Rp/kg, ALFHED D 13 22,000Rp/kg Th D, dkg DRfHE AU = (10,000Rp) 72547 1kg
DUy (22,000Rp) MBEND =, AIMHHEITRK XV,
¥ 2002 AEFERBAE T 1,234ha, 620 77 (1 7 & 7= 1 ‘- 2ha)
O EE, FoIRMBRAESHESERINT TS L AL OREZEET D & L b, BUFAZ ORIk
T~7 2=V O/NFREROREZERIE L H 0,




HAERFN O Y VLGOI 2 feFs - B9 % Z &3 PIR #EIZI1T
DBERMETHY | AFHIT L AEM/ERHIER S SGE SV 2 & OWiiishR
] E~DOFERBDEND,

X 6: 7% - 3K MIRKIZI 1T A A PE B & E 10 HE K

FRIE K Z D7 28 D A FE B A PERTE IR D708 D 8 AT B

ERUGEIC X AR EMEN R OBIIRD E BV, BFRERNS BT U FMICED
2km[X [ (EERIER) (2T, ERSGERTNCIZEZ Y TR, I C2mFf 2 22
LU CWETREI Y, BRI T30 R, I CIRRIRRE & e o7, RIT<
BB NS T Ra 7 AR A32kmIX [ (EPEMER) T, ERERIC
R C2FRE], R C3~4ARFR 2 28 L QU BT Y. BUFE IR CIRERT,
HCI~2FFMRRE L o Tz,

ofa A Vv Z UM AT — MEHSHE XIT (PT. PN XIID) O 2 EEE
AHFEEIZL D, PIPNI3 BFET5 2 2O 27— Mt (+7bbH
PNABE o Z RO 3 A EE IR (2360 5 A B RS 38 I OMER HE I 3K
figs S iz,
VU VROT AT — N TR, YPIOFEE Y IEE 50.5km DA PE /A HE
AR AEY - BEESNT, b &b L RTEM IR AR U 7= 5 s PN o 1 8 X
CRENEEE) 73,1996 HE-0 6 97 AT T AT X 0 Jibg - fea s S vz,
Z D 2000 HAT 25 & FGEIZ O N D —EIX N v v Z v RO BUN TR TR
Laniz,

X 7: & Bo I AERICET S AERETER & L5 TE K

AERE G CULHE AR ZOAL T AP RERSCTE L Ok Y L7 B AESS
[FIXH T AR (MXNAEY) 2400 KEICL D & ABERICLY BEs
INEYSNDETE T v 7 BAL T ENRTEY, URTNIES THIERE LT

W72 (89 4km DX & 1~1.5 K < SV T TEATUVZ) 2000 41T REURF



WX D EEENZ R S, BUEIZAE 15 513 & L RN EiE S iz, ApEfE
IRV CHEE PG 2= el EiX, 96 4ED U NEY TR T v I N AND L)oo T=
DZEBREIZ, BT FEICHIED RS2 -, UBNIAFEEZBEICAFTTE A
Moo, THICXVHIDO N LDOEL LAMERIZ /-7 L RIEFITAA LT
W5,

oW V¥ UM AT — MEHEFE VIIT (PT. PN VIIL) O EEEAH
ARHFEEICED, NUT U CHRRIFE Y v UM 0 2 Hildkic 3o\ CAERE /T
FER A S S (1996/97 4R EEIC M, & FHIER 13E R FER 2% 71.60km, 4
i B RSN 73.45km) . RN TIE, R T 7T VR -v o -  l IK (F 45
F) &Ly 7 BLKRAP/KRAL #iIPK (Y S f2RE) o 2 #iX TROEHE(RAMTHh
Too HIXKBIOWEITILL D EED,
- RUF T URY e X VX (BUE, BISETERY 20 4E (VEREMED
E— 713 18 EEIR) ZMX TV D T LRRRE) - AEREMER 21.00km,
£E 17 FHI3E % 27.20km,

8: W X )VHIX D I A REIZIT D AEPERE K & 4 FHE

ot

- foy

A PE T E AT FH T B

- L3y 7 B KRAP/KRAL Hi[X (BifE, BHFRERAD 20 4 (APEMED B — 7 1%
25 FEFIR) A TWDIY U RRE) « ARERER 50.60km, A HE
# 46.25km,

9 : KRAP/KRAL H1[X Dl o ZENZ 31T D A pE HE 1 & 8107 B

24. £ %7 K
1) BRERA %7 b

P TEIREE SR 7 0 7T THOW TR, WE T2 TERAR IHERT A O X B S I2 &
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D, HUERECERDOAFN EISHhD A X7 & BRI HERR T DI IR R
Thd, LOLAENDL, AWHABICBWT 3 #IX 26510 EhE L 7-Z i g Ha?
OFERIZLIUE, AFEICL DA 7 B E LT, BEEESOHN 41%)., Fifs
Dk (51%), #HEEEFOIEMEN 39%) BRI EnFEF oD,

10 : REENGTZO LIERFERA %7 MThnbBEES O EkaEicks)

%
70

62
60 58
51
90 4348
44 44
&l 42 41
40 { 39
32 32
30
26
20 -2 7
s 14 15
TU | 1
1] 1]
bl -‘r 2
0 = = -'.-H =
E W EAST FHYTU A eI 3r-AMFLy
OI1-t—H MI137E m1a7E
(N=50) (N=50) (N=50) (N=150)

[ anmeown [ Freont: [l ssxeoss [ | susuoss
[ ES-ta~o7ezEE [ | wmEFoEtte [ zom [ 4L
AT . IS

ZDIENIZH AT — MO E O HFERRAZBOERM E L2 Ei2k b,
SRR R TR AR ~D T 7 B ARA E LT 2 ERETF LTV 5, i,
WHA~OT I ANRBAFIZ I 5722 LT, IHEM DB HIXAOIN T T Tid/e <,
SIS O BN T TG HAT S D 7 —ARHZ LI, D2 EIXEROFTE
M ECHGE LTS EEZLND, T Y~ 2 N I PT. PN XIIT O = A
BEOBA. WEY DL BRI ANOM T T TIEa <, XSO THICH S
HEDITl o TND,

Q) BEmEA X7 b

PAMTEMIAREE IR 7 1 7T A, il x OB/ NS W, BRERICHT5F L
WEELZ LT 0TI, LA, BREEOFRIHIZ S IEM DM 2 bl
Z LTk o T, YUEMBEORE - ZEICHES LT-bO LMD,

Tz, BEEW T v 7T A, BEFOEFER/ BN AER Z SR E LB FET
b (EEWAEEECT v 77 L—R), W70 77 5AOERIZHH5H IS
BEOEEIIRAARLL, WINLERBEZME S O T, MEITHRESINT
AV Y,

Wik z<= FINdEZ XY Rpa—t —@E, AU~ 2N A7 ROB AR, BLOWE ¥ U
INFT7 I RBEDOD HARD 3 HRIZBNT, FTHEN 50 ADEBEEFRICER L7-H D, BIEDILHE
RISCRBRF NI 72 A %7 b, BEREZ TV AFESCEIICHT 2 EL L Wo I FHEZER LT,

11



2.5. Frgetd

1) EE - FEIZO D EH, B, BLOME

O BEMEMREE T 77 L
(ImFIH)
W73 HE I, TERTH B FICHEEE L UV B3RS O O 2 T A AT BT
IZBE SN TWD, ERZOMEMEMRRIZ, BRICEXVKRE, EE - FHINT
W5, B RBOMIL, 2 G - % &2 & Ce b e i 2 D K LT\ b,

(LR, &FpIZ L)

A< FFMAEEZ XV BOa—e —BRE: BEN (ERERR) X, KAEE
D5ERR% b A, WO, B ML —=2 Z O8R4t (4 10 T E 0 SRR % x4
WFEME) . 7B (REH) DV —EREToTWD, REFOTHEITA
& U CTHITAMERT E TIERK 5 BV E T HETH - T2 D0 MIIT /3 HER D 2003 41X
BERTDL LN FOKI 2B ET L TBY ., BRICHT 2 —E 225D, T
FARD NINEEZ > T D, £DO—FT, BERIZE D ASPEKTA (#/3X U ik =
— b — R W% : Associasi Petani Kopi Tapanuli, #H& B 500 N) &9k
01 412D BiF B, 2 — b — 3 Bt b e S ESE (2B D fL A TV B!
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D I
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AU~ 20 (2 D) 46.50 km 42.77 km G 42.82 km
AU~ 20 (2D 23.20 km 37.20 km ER R
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Third Party Evaluator’s Opinion on
Agricultural Development Project (2)

Mr. Bambang Ismawan
President, PERHEPI
Bina Swadaya

As the third party evaluator, | will focus my opinions in three points, i.e., criteria on efficiency,
impact and sustainability.

Efficiency

This project was implemented in changing political situation, a transformation from
centralization to decentralization. In spite of that, the project could be implemented well,
moreover, it could achieve more than the target, it’s indicate a high efficiency. Management
transition to the local government could run well. Yet, it should be acknowledged that many
deviations of the planning and implementation indicates the weak planning, besides less
maximum capacity to absorb the budget.

Impact

The project implemented on cash crop cultivation support program is reported “...to early to
positively confirm what impact the project has had on regional economies and in improving the
living standards of farmers”. Yet, the results of opinion survey are (1) increased job
opportunities (41%), (2) increased income (51%), and (3) stimulated the region’s economy
(39%).

Observing precisely on macro situation after the crisis, the increasing price of agriculture product
is because of the intensifying export and devaluation of rupiah (IDR). As a result, agribusiness
products are more revived. Therefore, the opinion survey may not necessarily be the impact of the
project; rather it is pushed by macro situation. The project distribution is too wide (much wider
than its plan, from 18 provinces to 24 provinces and from 48,600 hectare to 130,432 hectare),
while the fund absorbed decrease. It can be depicted that at local level this project is small and the
economic impact at regional level is also small.

Sustainability

There is a mutual effect of impact and sustainability. If the impact is so positive to the people, the
project sustainability is more assured. Concretely, if the farmers feel that they get benefits of this
project, they will sustain it. Based on this concept, a discourse to the farmers is required in order
that they are aware of the significance of the project to their needs. In this case, the strengthening
and functioning of farmers’ association that is effective at local basis is urgently needed.

The project objective is “to provide support for the cultivation of cash crops ... and to execute a
farm road development project as a means of facilitating the transportation of cash crops...”,
related to this, to promote local government’s availability (in decentralization era) to continue the
project is essential, as the recent political transformation, (local government undergoes changing
attitude of fighting more on a project that is quickly yielding than empowering the farmers.

The program sustainability is so determined by the involvement of the stakeholders. Therefore the
statement “....with the farm road development program, the roles of local government, the estate
crop companies and the village cooperatives in undertaking maintenance work also need to be
clarified” really needs to be realized.
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