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1987 1988 1989 1990 1991 1992 1993 1996
6,179.9 6,241.1 5,956.1 5,085.9 3,012.6 2,785.0 2,850.0 3,490.0
(745%) |  (741%) |  (73.8%) (74.0%) | (68.8%) | (82.4%) | (81.8%) (80.5%)
2,099.1 2,162.2 2,097.9 1,771.7 1,362.5 590.0 630.0 840.0
(25.3%) (25.7%) (26.0%) (25.8%) (31.1%) (17.5%) (18.1%) (19.4%)
8.1 10.6 9.9 7.8 41 3.7 3.6 3.9
(0.1%) (0.1%) (0.1%) (0.1%) (0.1%) (0.1%) (0.1%) (0.1%)
5.2 4.9 5.0 4.9 1.7 0.5 0.5 0.5
(0.1%) (0.1%) (0.1%) (0.1%) (0.0%) (0.0%) (0.0%) (0.0%)
8,292.3 8,418.8 8,068.9 6,870.3 4,380.9 3,379.2 3,484.1 4,334.4
Final Report for SAPROF for the Railway Transport Capacity Reinforcement Project in Mongolia,
February 1993.
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2 1992 2002

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

2,756.4 | 2,531.0 | 21317 | 2,2795 | 2,5286 | 25542 | 2,8153 | 34917 | 42825 | 5287.9 | 64613
(83.0%) | (90.2%) | (93.4%) | (93.5%) | (94.1%) | (95.1%) | (95.6%) | (96.4%) | (96.9%) | (97.4%) | (97.9%)

559.1 268.4 146.7 152.9 152.4 125.4 123.0 123.2 126.1 129.5 133.6

(16.8%) | (9.6%) | (6.4%) | (63%) | (G.7%) | (47%) | 42%) | (3.4%) | 2.9%) | (24%) | (2.0%)

54 58 49 45 43 6.3 77 82 94 95 9.0
0.2%) | (02%) | (02%) | 0.2%) | (0.2%) | (02%) | (0.2%) | (0.2%) | (0.2%) | (0.2%) | (0.1%)
0.0 0.0 0.0 02 0.1 02 0.1 02 03 04 05
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2 3
(1993) | (1994) | (1995) | (1996) | (1997) | (1998) | (1999) | (2000) | (2001) | (2002)
946 682 869 690 77 730 714 938 884 1,059
993 879 863 881 951 941 802 773 846 849
303 171 134 325 217 377 1,009 1,513 2,163 3,076
5,614 5,341 5,460 5,563 5,389 5,651 5,689 5,956 6,277 6,653
7,856 7,073 7,326 7,459 7,334 7,699 8,214 9,180 10,170 11,637
4,564 4,330 4,356 4,356 4,227 4,390 4,383 4,493 4,711 4,990
776 713 704 809 619 661 662 634 747 926
0 0 0 17 20 20 33 37 26 49
361 176 281 325 336 292 258 296 335 250
124 150 107 146 191 261 175 219 184 134
448 462 452 477 477 490 490 490 546 553
1,583 1,242 1,426 1,329 1,464 1,585 2,213 3,011 3,621 4,735
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5 1999-2002
2 3
(1999) (2000) (2001) (2002)
A.
1,009.6 1,067.2 1,062.2 1,066.5
(56.1%) | (54.8%) | (53.9%) | (50.6%)
358.4 364.2 371.1 380.6
(19.9%) | (18.7%) | (18.8%) |  (18.0%)
432.7 514.6 538.9 661.2
(24.0%) |  (265%) | (27.3%) | (31.4%)
1,800.7 1,946.0 1,972.2 2,108.3
B.
4.1 4.3 4.1 4.0
(4.7%) (4.6%) (4.2%) (3.8%)
83.3 88.4 94.1 101.4
(95.1%) |  (95.1%) | (95.5%) | (95.9%)
0.2 0.3 0.3 0.3
(0.2%) (0.3%) (0.3%) (0.3%)
87.6 93.0 98.5 105.7
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(1994) (1995) | (1996) | (1997) | (1998) | (1999) | (2000) %2001) ?2002)
24 26 21 28 21 21 22 24 16
1 0 0 0 0 0 0
2 1 0 0 0 0
102 96 76 66 84 97 112 83 131
212 173 158 168 129 107 79 96 99
341 296 255 263 234 225 213 203 246
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No 2003 6
% % MR
1 | Sukhbaatar 500 400 80 600 494 82 101 13 380
2 | Darkhan 1,280 860 67 1,280 960 75 169 14 777
3 | Salkhit 300 200 67 312 224 72 53 0 171
4 | Khutul 50 48 96 72 68 94 16 7 45
5 | Orkhontuul 200 74 37 120 82 68 17 0 65
6 | Erdenet 128 98 77 120 115 96 47 4 64
7 | Zuunkharaa 662 590 89 662 641 97 150 40 451
8 | Mandal 50 45 90 72 55 76 35 7 13
9 | Tolgoit 100 50 50 72 69 96 34 0 35
10| Ulaanbaatar 3,952 3,620 92 3,952 3,866 98 1,176 208 2,482
11| Amgalan 200 178 89 216 207 96 55 3 149
12| Bagakhangai 200 110 55 168 129 77 63 32 34
13| Baganuur 100 52 52 120 67 56 51 0 16
14| Choir 500 320 64 528 370 70 255 30 85
15| Airag 200 160 80 260 182 70 118 12 52
16| Sainshand 500 450 90 656 563 86 260 6 297
17| Ulaanuul 100 43 43 120 90 75 33 6 51
18| Zamynuud 400 360 90 408 391 96 267 30 94
9,422 7,658 81 9,738 8,573 88 2,900 412 5,261
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IFCC 29
51
11
( )

1997 1998 1999 2000 2001
18,221.3 21,9213 29,658.9 36,949.3 52,173.2
8,131.2 9,846.9 9,998.3 11,3445 11,6245
1,450.7 1,369.3 1,450.9 1,855.1 2,716.4
27,803.2 33,137.5 41,108.1 50,148.9 66,514.1
4,428.0 6,173.4 7,376.1 9,364.0 11,349.0
5,322.4 8,282.2 9,263.2 13,121.3 15,067.7
2,483.2 2,704.2 3,727.5 4,014.9 4,867.5
7,129.7 6,348.8 9,433.8 1,458.3 1,818.3
6,174.2 7,258.4 8,725.4 19,4422 30,415.1
25,537.5 30,767.0 38,526.0 47,4007 63,517.6
2,265.7 2,370.5 2,582.1 2,748.2 2,996.5
14,7835 17,947.9 22,419.5 26,304.5 28,785.9
15,923.1 18,976.4 23,589.5 27,549.7 30,277.9
1,139.6 1,028.5 1,170.0 1,245.2 1,492.0
1,126.1 1,342.0 1,412.1 1,503.0 1,504.5
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| 1997 | 1998 1999 2000 2001
.
2,659 3,791 5,431 3,533 6,009
900 1,493 2,285 1,722 1,936
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Third Party Evaluator’s Opinion on
Railway Transportation Rehabilitation Project (1)(2)

DAVAADORJ Tsenddavaa
Head of Economics Department, Ph.D., Prof.
The National University of Mongolia

Impacts

The Railway Transportation Rehabilitation Project (1)(2) was carried out from November 1993
to March 2000. The objectives of the Project were to maintain Mongolian Railways existing
transport capacity and save foreign currency by reducing freight car rental fees, thus
contributing to stabilization of the Mongolian Economy. At the time of Project appraisal in
1993 Mongolian Railway carried more than 90% of Mongolia’s freight including coal which is
the countries main energy source. With the loss of Soviet financial and operational support for
Mongolian Railway and schedule fee increases for rolling stock rented from Russia there was
fear that deterioration of rail transport capacity could worsen Mongolia’s economy and
negatively affect the balance of international payments. Considering Mongolian Railway’s
urgent and important impact on the national economy at the time of appraisal, the Project was
relevant at the time of appraisal. Freight transport by railway increased to almost 98% by 2002
and is still the largest carrier of critical coal supplies necessary for securing a stable energy
supply and there the Project remains relevant to the present.

During the Project from 1993 to 1999 there was little increase in freight transport but freight
transport doubled in the three years following Project completion from 2000 to 2002. This
increase in freight volumes was due to a recovering Mongolian economy and greatly increased
trade between Russia and China which boosted overland freight transport via Mongolia as the
shortest route between Russia and China. Thus freight transport has grown substantially since
Project completion and the Project helped to ensure that transport capacity meets growing
demand. However, there is concern that Mongolian Railway cannot handle ever increasing
freight volumes and additional improvements will be required such as increasing the number of
locomotives and container cars or introducing insulated container systems and freight tracing
systems.

Income from the railway business has increased steadily since 1997 due to increased freight
volumes however expenditures have increased more rapidly so profit margins, while increasing
are, not commensurate with the increased business volume. Subsidiary businesses operated by
Mongolia Railway have been recording losses as a whole since 1997. The International Freight
Forwarding Centre is highly profitable but this is offset by losses in housing, hospital, day care
and school businesses. Mongolia Railway is tackling he restructure and privatization of
unprofitable businesses, including converting employees’ housing to privately owned houses.
Positive impacts of the Project were seen in several areas in addition to enabling Mongolia
Railways to keep up with current demand for freight transport. The Project established a fiber
optic cable network which enabled Mongolia Railway to improve its communication capacity
and expand into the communications business. Three customers of Mongolia Railway indicate
that installation of a fiber-optic cable network accelerated introduction of IT and new means of
communications such as e-mail thus improving the business efficiency of each of the companies.
The fiber-optic cable network has also had a positive impact on people’s lives and on the
development of Mongolia’s communications sector and industries.
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