2003 7 8

AT TR

FOLz A

1.1.
1991 100 0.7
6
100 3.45 0.3
5
6
1991 2005
SLT
2
6

00

1.2.



1.3.

1.4.
SLT: Sri Lanka Telecom
1991 9
9% 9
SLTL: Sri Lanka Telecom Limited
1.5.
101 1,200 95 3,000
1993 6 1993 8
2.6 30 10
2001 12
2
2.1.
1 6
2000 1993 00
70% 1.1
13 13
03
SLTL
04




1992 6 1993 1994 1995 2000
14,268 16,796 17,949 19,180 28,431 19,616
1,233 2,801 2,993 3,198 4,741 3,760
746 796 849 908 1,346 616
2,224 2,248 2,401 2,566 3,804 2,160
2,697 4,952 5,293 5,655 8,383 6,960
3,370 4,040 4,319 4,615 6,841 4,848
24,538 31,633 33,804 36,122 53,546 37,960
JBIC 3,200
2
2003
) (8) B *
74,991 78,720 3,729
20,006 22,493 2,487
2,560 3,755 1,195
5,248 6,475 1,227
41,002 50,734 9,732
19,488 24,125 4,637
14,715 18,331 3,616
9,578 13,017 3,439
23,060 29,150 6,090
21,582 27,075 5,493
39,382 66,427 27,045
8,712 8,985 273
20,219 24,503 4,284
300,543 373,790 73,247
SLTL
3 2004 2015
2004 2005 2006 2007 2008 2009 2010 2015
394,220 419,975 | 445,730 471,485 497,238 522,994 548,749 677,522
1,194,251 | 1,272,273 |1,350,295 |1,428,317 | 1,506,339 |1,584,361 {1,662,383 | 2,052,493
SLTL
2.2.
22.1.
6
41,160




2.2.2.

2.2.3.

1,200

SLTL

52

95

62,950
150K

150,000

81,760

41,160 10

144,710

1993 8 97 12 L/A

93 8 2001 9 97
118 9,600 =42 6,400 101
107 100 =72 4,600

3,000



2.3.
2.3.1. ! 2
1 1995
96 97

13
SLTL

100%

2002

81.1%
75.8%



2
(1994) | (1995) | (1996) | (1997) | (1998) | (1999) | (2000) | (2001) | (2002)

n.a. 11,919 | 17,932 | 25,560 | 31,232 | 40,778 | 71,358 [ 72,119 | 74,523

8,421 9,082 9,685 | 12,664 | 27,142 | 36,425 | 43,612 | 48,115 [ 51,964

76.2 54.0 49.5 86.9 89.3 61.1 66.7 69.7

n.a. 2,810 3,057 5,682 | 10,486 | 13,441 | 18,530 | 18,562 | 20,006

2,121 2,416 2,980 4,581 8,645 | 10,678 [ 12,268 | 13,256 | 14,141

86.0 97.5 80.6 82.4 79.4 66.2 71.4 70.7

n.a 420 612 768 896 2,543 2,432 2432 2,560

329 327 348 395 612 1,629 1,907 2,027 2,047

77.9 56.9 514 68.3 64.1 78.4 83.3 80.0

n.a 966 1,514 2,202 2560 | 4480 | 4,736 [ 4,864 5,248

803 817 850 1,020 1,815 2,923 3,522 3964 | 4,322

84.6 56.1 46.3 70.9 65.2 74.4 81.5 824

n.a. 6,596 [ 17,729 | 19,661 | 21,023 | 40,268 | 41,603 | 41,836 | 40,917

4,562 5,780 7,561 | 12,288 | 17,858 | 29,906 | 25,788 | 28,747 | 32,743

87.6 42.6 62.5 84.9 74.3 62.0 68.7 80.0

n.a. n.a. 19,488

15,743 | 16,974 | 17,592

n.a. n.a. 90.3

n.a. 3,752 4,497 6,576 9,197 | 10,665 | 10,778 [ 14,079 | 14,115

3,208 3,570 4,252 5,316 8,513 9,682 9,944 | 10,066 | 10,442

95.1 94.6 80.8 92.6 90.8 92.3 715 74.0

n.a. 2,428 2,440 3,898 6,230 6,976 7,136 9,534 9,530

1,815 1,999 2,221 2,456 4,769 6,234 6,600 7471 8,401

82.3 91.0 63.0 76.5 89.4 92.5 78.4 88.2

n.a. 2,924 2,724 8,460 8,656 | 17,480 17,800 | 23,060 | 23,060

1,771 2,534 2,722 4,647 8,463 | 11,041 [ 11,595 | 14,249 | 16,060

86.7 99.9 54.9 97.8 63.2 65.1 61.8 69.6

n.a. 3,492 3,596 6,368 9,974 | 13,867 | 16,330 [ 21,598 | 20,654

1,947 2,331 2,726 5,362 8,150 | 11,260 [ 12,195 | 13,653 | 14,743

66.8 75.8 84.2 81.7 81.2 4.7 63.2 714

n.a. 4,884 5,008 | 15,006 | 15,868 | 27,043 | 27,853 | 43,478 [ 39,382

3,793 | 4,163 | 4,595 7,516 | 14,626 | 19,879 [ 22,718 | 26,389 | 32,614

85.2 91.8 50.1 92.2 73.5 81.6 60.7 82.8

n.a. 2,932 2,756 2904 | 4,900 5,308 5,348 8,730 8,716

1,860 2,203 2,394 2,461 3,968 | 4528 | 4,677 5,274 5,668

75.1 86.9 84.7 81.0 85.3 87.5 60.4 65.0

n.a. 3,894 3,894 9,617 9,410 | 12,568 | 15,124 | 20,395 n.a.

2,634 [ 2,887 3,173 3,460 5,788 [ 9,303 | 11,154 | 13,592 | 14,906

741 81.5 36.0 61.5 74.0 73.8 66.6 n.a.

81.1 66.2 58.3 84.6 78.5 69.4 66.6 75.8

n.a. 271,250 | 340,643 | 428,447 | 541,082 766,295 | 854,932| 932,766 | 976,998

180,729 205,963 | 254,523 | 315,865| 460,468 | 579,202 | 650,488 704,095 | 764,407

75.9 74.7 73.7 85.1 75.6 76.1 755 78.2

A WN

SLTL
2000

SLT

144,710 1 4 60




2
(1994) | (1995) (1996) | (1997) | (1998) | (1999) | (2000) | (2001) | (2002)
46,144 | 54,785 | 76,828 | 90,820 | 106,332 | 94,981 | 104,126 | 116,068 | 134,978
186,245 | 227,198 | 274,991 | 286,369 | 315,157 | 262,844 | 269,457 | 275,276 | 328,061
SLTL
1 SLT
2.3.2. 4
1996 2002 14.4%
47.1% 03 43.5% 6
SLTL 10
IDD SLTL
2
6
%
2 3
(1994) | (1995) (1996) | (1997) | (1998) | (1999) | (2000) | (2001) | (2002) | (2003*)
n.a. n.a. 81.0 97.0 45.9 32.0 38.3 n.a. 43.3 44.2
n.a. n.a. 17.0 28.0 66.2 34.3 38.4 n.a. 452 42.1
n.a. n.a. n.a. 28.0 22.8 35.8 n.a. n.a. 49.7 48.7
n.a. n.a. n.a. n.a. 30.6 42.2 40.1 n.a. 46.5 44.2
n.a. n.a. 275 20.5 35.0 39.8 421 n.a. 48.0 46.7
33.0 42.4 445 n.a. 59.6 50.2
n.a. n.a. 27.1 30.2 37.1 39.8 38.7 n.a. 43.4 38.9
n.a. n.a. 31.1 26.8 59.2 36.3 37.8 n.a. 447 41.8
n.a. n.a. n.a. n.a. 18.7 n.a. n.a. n.a. 44.7 42.0
n.a. n.a. 275 38.8 36.5 35.4 39.1 n.a. 475 42.4
n.a. n.a. 20.0 n.a. 42.4 334 37.0 n.a. 451 39.3
n.a. n.a. 30.8 28.0 31.9 40.6 38.4 n.a. 47.0 44.2
n.a. n.a. 32.2 33.8 36.0 40.2 40.3 n.a. 48.0 40.7
n.a. n.a. 32.7 36.8 38.1 37.7 39.5 n.a. 47.1 435
n.a. n.a. 29.4 32.9 495 37.0 42.7 n.a. 452 44.2
SLTL
1 *2003 1 6
2 SLTL
2.3.3. > 6
2000 02 0.8%
03 9.4%

100




8 00 03
5
7
00
02 6% 03 81% 02 4%
( 8 )
5
13
7 8
% %
2 3 2 3
(2000) | (2001) | (2002) | (2003*) (2000) | (2001) | (2002) | (2003*)
7.8 7.3 6.6 4.8 76 84 91 93
5.8 5.4 5.6 11.5 75 87 78 80
8.0 6.2 6.5 6.7 78 88 85 81
4.2 3.9 3.6 3.2 87 96 94 85
7.2 6.1 8.1 11.8 76 87 83 86
6.6 7.2 12.3 86 88 67
7.2 8.7 6.7 8.1 71 78 85 90
5.2 6.6 47 4.2 87 92 97 97
8.7 9.2 7.8 8.5 78 76 70 77
9.5 10.9 8.3 17.3 84 91 96 94
12.0 17.6 12.9 10.5 77 68 69 58
10.2 13.3 7.5 6.4 83 92 99 100
17.3 16.7 15.3 16.8 72 81 76 45
8.6 9.1 7.8 9.4 79 85 85 81
7.9 7.4 7.3 8.6 83 86 83 73
SLTL
1 *2003 1 6
2 SLTL
3 1999 SLTL
2.3.4. !
2002 59,591 1999 52%
13 98 110,349 02 225,643 2
12
9




2
(1998) (1999) (2000) (2001) (2002)
na. 13,581 14742 16,635 25,363
n.a. 1,953 2,004 2,409 2,500
n.a. 312 339 352 368
n.a. 614 674 805 1,944
4,498 5,139 5,594 6,670 6,925
1,520 1,434 2,016 1,993 2,025
n.a. 2,041 2,290 2,326 2,754
n.a. 1,676 2,180 2,183 2,245
1,369 1,371 1,751 1,626 1,815
1,249 3,056 3,280 2,976 2,823
3,584 4,137 4,328 1,286 5,856
n.a. 1,053 1,473 1,285 2,027
2,657 2,698 3,012 3,339 2,946
n.a. 39,065 43,683 43,885 59,591
n.a. 327,695 371,318 401,651 451,782
SLTL
1 SLTL
2
SLTL
3 1997 SLTL
2.3.5. FIRR
FIRR  13.8%
FIRR 21.0%
3
20
2.4.
2.4.1.
10 2002
225,643
883,108 25%



10

1998 | 1999 2000 | 2000 | 2002 | 2003*
A.
A-1. 455,598 580,199 653,144 708,200 768,620 783,428
67,931 88,914 114,267 118,995 114,488 114,372
523,529 669,113 767,411 827,195 883,108 897,800
A-2. 174,202 256,655 430,202 667,662 931,580 | 1,034,276
697,731 925,768 | 1,197,613 | 1,494,857 | 1,814,688 | 1,932,076
B. %
B-1 2.8% 3.5% 4.0% 4.4% 4.7% 4.7%
B-2. 0.9% 1.3% 2.2% 3.6% 4.9% 5.4%
3.7% 4.8% 6.2% 8.0% 9.6% 10.1%
C.
C-1. ( ) 18,984 25,535 40,497 62,159 73,468 73,880
C-2. ( ) 4,761 5,779 8,222 6,801 6,728 6,679
C-3. Radio Paging( ) 10,511 10,300 7,009 6,178 3,541 3,541
C-4. Trunk Mobile Radio - - - 504 579 579
Telecommunication Regulatory Committee of Sri Lanka (TRCL)
1 *2003
24.2.
24.3.
16
2.4.4,
11
13 ( 2 )
2 409
63% 259 32% 68% 37%
150 39% 61%

10




11

1. 22 28 21 24 95
2. 14 37 6 8 65
3. 12 42 7 8 69
4, 12 21 13 7 53
5. 12 32 3 25 72
6. 11 16 9 19 55
83 176 59 91
259 150 409
1)
31% 23.1% 17.4%
7 2
72%  SLT
1 6 1.2%
102% 1 11 1 11
9.8% 473% 1
21
12
%
0 1 2~5 6 10 11~20 21
5.2 68.1 25.5 12 100 89.8 8.3 19 100
0 1~5 6~10 11~20 21 20 21~30 31
4.5 43.6 12.0 3.8 6.0 30.1 100 52.7 21.9 25.4 100
(2)
52%
31% 8% 3%
54% 20% 12% 4%
42% 20% 17%
11%
16% (17%)
16% 13%

11




(3) SLTL

no call tone

2.3.2.

89%

(4) SLTL
SLTL

17%

®)

87%

91%

99%

93%

11%

SLTL

88%

42%

SLTL

ADSL

12

12%
34%

Teleshop



SLTL

SLTL
SLTL
Teleshop
2.5.
2.5.1.
SLTL 1996 9
49.5% 352% NTT
NTT Com. 15.3%
98 2002 5 NTT Com. NTT SLTL
NTT Com
55 8 KAIZEN
CEO
NTT Com. SLTL
SLTL (OPMC: Outside
Plant Maintenance Centre)
03 8
4 OPMC Teleshop
121
SLTL
2.5.2.
2002
25,383 1998 48.5% 00
25.4% 98 29.3%
02
31.3%

58

13



02 26 8,500 98
00
00
99 02 386 8,100
99  317% 02
50.0%
SLTL
13
1998 1999 2000 2001 2002
17,082 18,281 19,605 22,060 25,383
12,071 13,220 14,621 15,746 17,430
5,011 5,061 4,984 6,314 7,953
349 577 446 889 631
1,899 3,313 4,516 3,585 3,377
3,461 2,325 914 3,618 5,207
1,260 1,056 693 1,515 2,522
2,201 1,269 221 2,103 2,685
SLTL
14
1998 1999 2000 2001 2002
48,630 59,891 70,284 66,401 61,505
11,138 11,162 12,213 13,772 15,963
59,768 71,053 82,497 80,173 77,468
28,258 37,540 34,621 31,072 25,914
9,743 10,928 12,134 12,144 12,767
38,001 48,468 46,755 43,216 38,681
21,767 22,585 35,742 36,957 38,787
/ 59,768 71,053 82,497 80,173 77,468
SLTL
3
3.1.
3.2.

14

00



(1)

a. 3,200
b. 37,960 144,710
41,160 6 144,710 10
(2)
a. 3 3 3 3
b. 27 47
¢. 2Mbit/s PCM 1
15
3
a. 24,100 43,400
b. 23,790 54,020
c. 59,300 159,440
4)
a. 14 3
b. 6 6
®)
a. 19 54
b. 21 69
C. 22 54
5
(6) 217.5 M/M 312 M/M
1) L/A 1993 8 1993 8
(2) 1994 4 1994 12 1996 10 1999 8
(3) 1994 4 1997 6 1998 4 2001 8
4) 1995 1 1997 12 1998 9 2001 9
(5) 1994 1 1997 7 1996 5 2001 3
88 2,600 79 7,100
30 7,000 27 3,000
(11 Rs) (18 4,800 Rs)
118 9,600 107 100
101 1,200 95 3,000
1Rs 2.79 1Rs 1.477
(1993 2 ) (2000 )

15




Third Party Evaluator’s Opinion on
The Regional Telecommunications Development Project

Dr. Raufdeen Rameezdeen
Senior Lecturer
University of Moratuwa, Sri Lanka

Relevance

At the time of Appraisal and Ex-post evaluation the project found to be relevant to both

Government and beneficiary needs. The relevance of the Project at present is discussed under

following sub-headings.

Beneficiary’s Vision

To make Sri Lanka the telecommunications hub of South Asia. Sri Lanka is moving towards a

fully liberalized telecommunications market environment. Sri Lanka Telecom is looking

forward to using this opportunity to grow and to provide state-of-the-art services. Therefore,
project is in line with the vision of the beneficiary.

Beneficiary Needs and Priorities

After privatization, SLT gave priority to adding new connections, upgrading its network,

installing an efficient financial system, and creating a customer friendly work culture. The

project has addressed the first two objectives of SLT. Thus, the project is highly relevant to the
beneficiary needs and priorities.

Government Policy

The following two policy statements form the backbone of telecommunications policy adopted

by the present government. It is within the scope of the Telecommunications Master Plan (1991-

2005).

1. Monopoly agreements will be discouraged and network building institutions will be
encouraged to have a separate Cable Port/ Landing Point in Sri Lanka to serve the entire
island as Sri Lanka is located very close to Global Fibre Cable Network which runs across
the Indian Ocean.

2. Suitable action will be taken to support the development of telecommunications technology
at all regional centers, other urban centres, and in community based rural centres. Particular
emphasis will be given to the establishment of Multipurpose Tele Centres at these locations.

The Government’s policy of creating competition has resulted in major improvements in this

sector. The project is in line with the Government policy of promoting telecommunication

access in the regions and other urban centres (outside Colombo Metropolitan Region).

Government Priority

Even though developing telecommunications was a top priority at the time of Appraisal of the

project, presently Government places a very high emphasis on development of Information

Technology under the Communications sector. Nevertheless, this shift does not have a major

impact on the relevance of the project.

Conclusions

An efficient and effective telecommunications network contributes to encourage investments

and this stimulates economic growth.

It enhances productivity of scarces resources. The Government policy of developing the

periphery is reflected in its Telecommunications Master Plan as well. Thus, the project

objectives are consistent with the present Government policy. In addition, it is in line with the
beneficiary requirement of adding new connections and upgrading its network to provide state-
of-the-art services to its customers.

Sustainability

The project sustainability was found to be positive at the ex-post evaluation stage. The

sustainability as at today is analyzed using the following criteria.

Institutional Aspects

Sri Lanka Telecom (SLT) was the country’s first telecommunications company and it is the

successor to the former government owned Telecommunications Department. It has a long

history, tradition, a pool of technical know-how, institutional infrastructure such as training



facilities and the human resources. In addition, a strong organizational culture is found in the
SLT due to its monopolistic history in the Sri Lankan telecommunications sector. It transformed
itself from a lethargic state entity to a dynamic service provider within a short period of time.
This was done by upgrading its communications infrastructure, strengthening its marketing
skills and strategy, installing new financial systems and controls, and making best use of its
human resources.

SLT has benefited immensely from its alliance with NTT. NTT has provided strategic advice,
trained SLT employees and helped the Company develop its marketing infrastructure and
strategy. NTT expertise has also facilitated the development of SLT’s networks, service
platforms, information technology and its operating and financial controls and systems.

The above analysis shows that SLT has a very strong organizational capacity and culture.
Shareholders

In 1996 SLT was incorporated as a public limited liability company and in 1997 NTT
Communications Corporation invested US$ 225 million to take a 35% stake in SLT. In 2002
SLT went ahead with its Initial Public Offering (IPO) where the Government of Sri Lanka, the
majority shareholder, divested a 12% stake in the company. Consequent to this IPO the
Government now owns 49.5% Of SLT, NTT Communications Corporation owns 35.2%, and
the public owns the balance 15.3%. SLT became the largest listed company in the Colombo
Stock Exchange with this IPO. This shows the investor confidence in the SLT. SLT is in a very
strong position having the Government, an international telecom company and the public as its
shareholders.

The above analysis shows very clearly that institutional sustainability of SLT is extremely high.
Market and Services

SLT leads the telecommunications industry with 87% of the fixed line network. In 2002 SLT
acquired Mobitel, one of the leading mobile operators in the country, in which it previously had
a 40% stake.

SLT provides a range of services to domestic and corporate subscribers including domestic and
international voice, internet services, data services, domestic and international leased circuits,
frame relay services, ISDN, ADSL, satellite up-link services and maritime transmission.

With the diverse spectrum of services covering almost all aspects of communications, the
competitors cannot easily challenge SLT’s position in the market. Therefore, the probability of
sustaining the existing markets by SLT is extremely high.

Operation and Maintenance Capacity

The service quality of SLT improved remarkably after privatization. Improvements in faults
clearance, the call completion ratio etc., are proof of the service quality of the organization.
Thus, it can be expected that the operation and maintenance of project facilities would be
carried out by SLT with due diligence.

Financial Stability

For the year ended 31% December 2003 SLT had revenue of LKR 24,477 million and generated
a net profit of LKR 2,383 million. The revenue and net profit of year 2002 was LKR 25,383
million, and LKR 2,685 million respectively. The comparison shows a declining financial
performance by SLT over the years. However, there is no real threat to the financial
sustainability of the executing agency.

Conclusions

The sustainability of the project benefits continues unabated. In was found that SLT has the
capacity and financial stability to sustain the project benefits for a long time to come.
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