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1,000
1997/98 1998/99 1999/00 2000/01 2001/02
2,450 2,670 2,920 3,190 3,490
2,100 2,100 2,100 2,490 2,550
0 0 0 0 0
350 570 820 700 940
5 1997-2002
KAFCO
2
1,000
1997/98 1998/99 1999/00 2000/01 2001/02
2,321 2,321 2,321 2,321 2,321
1,872 1,610 1,704 1,827 1,546
0 0 0 0 0
(KAFCO ) 338 226 513 302 520
2,210 1,836 2,217 2,129 2,066
1,872 1,900 2,142 2,111 2,252
BCIC
KAFCO
3
1999/00 2000/01 2001/02 2002/03
/ 4,800 4,800 4,800 4,800
KAFCO / 96.00 143.00 155.00 125.00
/ 4,712 7,456 8,650 7,236
3 / 118.00 152.00 155.00 148.00
/ 5,792 7,926 8,650 8,567
/ 4 49.085 52.142 55.807 57.888
BCIC
KAFCO
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(79.6%) (82.1%)
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DOE DOE
50
1999/00 100-400 n.a. n.a.
2000/01 80-300 n.a. n.a.
2001/02 50-275 0.25-5.0 10.0 - 80.0
2002/03 50-250 0.15-5.0 5.0 - 60.0
1
Sitalakhya
4
2
2 3
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2
DOE
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2.4.1.
470 2001/02
1,546 21% 2,066 16%
324,772 62 3,600
9
9
2
(1998/99) (1999/00) (2000/01) (2001/02) (2002/03)
1,610 1,704 1,827 1,546 n.a.
1,836 2,217 2,129 2,066 n.a.
287 321 306 324 377
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1. UFFL 5 0
2. UFFL 0 5
3. 0 0
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2001 5 2003 7

289 232
352 222
109 37
75 34
84 83
319 167

9 0

29 0
1,266 775

BCIC
®3)
BCIC 1976
7 4 21
BCIC
BCIC 2
14 BCIC 7
2000/01 21 5 503
16 2,192
BCIC
01/02 15
BCIC
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BCIC UFFL
1999/00 2000/01 2001/02 1999/00 2000/01 2001/02
1. 13,799 13,808 1,590 1,647 1,529
2. 13,420 13,731 1,692 1,874 1,731
3. 379 167 102 227 202
4, 1,453 1,462 116 113 119
5. 1,074 1,295 218 340 321
6. 999 1,007 109 99 127
7. 1,461 1,401 149 132 146
8. 1,536 1,689 258 373 340
9. 103 30
10. 1,639 1,719 258 373 340
11. 7,382 8,622 7 251 624
12. 423 0
13, 8,508 10,341 624 964
14, 24 33
15. 8,622 10,374 251 624 964
BCIC  2001/02 BCIC
15
BCIC UFFL
1999/00 2000/01 2001/02 1999/00 | 2000/01 2001/02

I
1. 23,564 26,004 3,563 3,736 2,986
2. 41,997 40,280 7,673 6,988 6,773
3. 4,287 3,294 0 10 380

69,848 69,578 11,236 10,734 10,139
.
1. 26,988 16,586 976 1,098 455
2. 31,039 42,923 9,716 9,465 9,853

58,027 59,509 10,692 10,563 10,308
1.
1. 17,314 17,314 669 669 669
2. 5,493 7,245 125 498 838

11,821 10,069 544 171 169

69,848 69,578 11,236 10,734 10,139

BCIC  2001/02 BCIC
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2
Wooden Chamber
(3) 16MW 18MW
4
(1) 1999 7 1999 11 12
(2) 1999 8 10 1999 12 2000 2
(3) 1999 9 2001 2000 1 2001 8
(4) 1999 9 2001 2000 1 2001 7
(5) 1999 9 2001 2000 1 2001 6
(6) 2000 3 7 2000 6 9
(7) 2000 8 10
(8) 2000 10 12 2000 11 2001 2
(9) 2000 12 2001 2 2001 3 6
(10) 2001 2 3 2001 5 7
(12) 2001 4 5 2001 7 9
54 4,300 54 4,300
10 1,800 10
9,300 4 9,700
64 6,100 64 4,300
54 4,300 54 4,300
1 2.59 1 2.01
1998 12 2000
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Third Party Evaluator’s Opinion on
Energy Saving and Improvement of Ghorasal Fertilizer Factory

Dr.A.N.M.Sayeedul Haque Khan
Professor
University of Dhaka

Relevance

Improvement of agricultural productivity through chemical fertilizers, among others, is essential
for Bangladesh. Ghorasal Fertilizer Factory (GFF) was established in 1972 and over the period
of time—equipments and technology became obsolete having adverse effect on production and
environment.

Though present and forecasted demand vis a vis supply scenario of urea fertilizer in Bangladesh
offer a mixed picture but by simplification, it can be stressed that 1)the present level of
production need to be sustained and 2)more efficient way of production need to be adopted.
Exactly those were the reasons, why “Energy saving, Environmental Protection and
Improvement of on-steam factor of the Ghorasal Urea fertilizer Factory Project (ii)” was
conceived and implemented.

As the project resulted into 1) improved energy efficiency2) improved production capacity and
3) improved environment—all these evidenced from data and information from different
sources—the project is relevant for the economy of Bangladesh.

Sustainability

Sustainability can be considered three pronged issue:1)Financial 2)Management and
3)Institutional.

For variety of socio-political reasons—financial sustainability of the factory is a far-cry. But,
financial sustainability will have to be there and to start with, people within the organisation
need to be made aware about it. It is their factory and their country. In final analysis—it is their
job to make the factory financially viable either by increasing return or by decreasing costs.

It seems that neither BCIC nor GFF has been able to institutionalise a proper management
system. It is not very difficult for me to understand as to why 32 years after inception (GFF) or
28 years of inception (BCIC)—failed to institutionalise a management system. Lack of
commitment and ad-hocism are two reasons—to name a few.

Institutional sustainability, in this case, is more a matter of stakeholders. As agriculture is the
largest industry in Bangladesh and as fertilizer is one of the very important inputs—factories
producing fertilizers are essential. Therefore, sustenance of these factories is not only the job of
the factory-people but larger community also. Whether larger community take and retain
sufficient interest or there are mechanism to arouse and channelise interest of the community—
appear very vital. These are cultural issues warrant cultural interventions. It is my opinion that
these factories are yet to be a part of the larger community as a result most of the people of
larger community think it as ‘one of theirs’ as opposed to ‘one of ours’. Therefore, stakeholders
of different categories need to be identified, apprised and encouraged. There is a special need
for those who used to be known as “donors” and lately known as “development partners”. If one
is to be a partner one must know the hopes, expectations, history, culture, capacity, world-view
i.e.idiosyncracies of another partner. These things are very important for effective partnership.



