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9

(1) 

FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for Department of XX, Ministry of Agriculture, Food Security and Cooperatives 
(MAFC)

Person in charge of  
 NRDS, CARD 
 Food Security Project for Under-privileged Farmers (2KR) 
 Tanzania Agricultural Sector Development Project – PHRD Additional Financing 

================================================= 

We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

0. Recent development on agricultural policy and strategies, especially those related to ASDP. 

1. JICA cooperation program “The Program for Strengthening Rice Production Capacity” 
1-1. Merit of program approach 
1-2. Program’s contribution to achievement of NRDS target 
1-3. Program’s impact other than increase of rice production 
1-4. Change of development needs, if any 

2. Recent discussion on agriculture development issues, especially, 
-NRDS 
-CARD

3. Food Security Project for Under-privileged Farmers (2KR) 
3-1. The level of achievement of the objectives 
3-2. Any other issues regarding the project 

4. Tanzania Agricultural Sector Development Project – PHRD Additional Financing 
4-1. The level of achievement of the objectives 
4-2. Any other issues regarding the project 

5. Information Collection 



48

  Please provide us with the latest statistical data on rice production, irrigation area, rice 
productivity, etc.) 

We thank you in advance for your cooperation. 

(2) 
FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for Division of Irrigation, Ministry of Agriculture, Food Security and Cooperatives 
(MAFC)

Person in charge of  
 Small Scale Irrigation Development Project 
 JICA Country Focused Training on Irrigation Development Administration 

================================================= 

We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

1. JICA cooperation program “The Program for Strengthening Rice Production Capacity” 
1-1. Merit of program approach 
1-2. Program’s contribution to achievement of NRDS target 
1-3. Program’s impact other than increase of rice production 
1-4. Change of development needs, if any 

2. The Small Scale Irrigation Development Project 
2-1. The level of achievement of the objectives 
2-2. Any other issues regarding the project 

3. JICA Country Focused Training on Irrigation Development Administration 
3-1. The level of achievement of the objectives 
3-2. Any other issues regarding the project 

4. Information Collection 
  Please provide us with the latest statistical data on rice production, irrigation area, rice 
productivity, etc.) 
 

We thank you in advance for your cooperation. 
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(3) 
FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for XX 

Person in charge of:  
-Technical Cooperation in Supporting Service Delivery Systems of Irrigated Agriculture 
(Tanrice-1) 

-Project for the Promotion of Irrigation Scheme Development under the DADPs 

-Project for Supporting Rice Industry Development in Tanzania (Tanrice-2) 

-Ex-participants of JICA training courses in Japan 
==================================================== 
We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

1. JICA cooperation program “The Program for Strengthening Rice Production Capacity” 
1-1. Merit of program approach 
1-2. The Program’s contribution to achievement of NRDS targets 
1-3. The Program’s impact other than increase in rice production 
1-4. Change of development needs, if any 

2. The Project for Supporting Rice Industry Development in Tanzania (Tanrice-2) 
2-1. Progress towards the project objective 
2-2. Experiences of collaborating and information sharing with other projects under “The 
Program for Strengthening Rice Production Capacity” 
2-3. Any other issues regarding Tanraice-2. 

3. The Project for the Promotion of Irrigation Scheme Development under the DADPs 
3-1. The level of achievement of the overall goal of the project  
3-2. Any other issues regarding the project 

4. Tanrice-1 
4-1. The level of achievement of the overall goal of the project 
4-2. Any other issues regarding the project 

We thank you in advance for your cooperation. 
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 (4) 
FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for Mr. XXX (Ex-participant of JICA Long-term Training in Japan) 

================================================= 

We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

1. Mr. XXX's achievement during JICA Long-term Training in Japan, and how his research has 
been utilized after his return to Tanzania 

2. The impact of participating in the training other than the result of his research  

3. Networking with other training participants, if any  

4. JICA cooperation program “The Program for Strengthening Rice Production Capacity” 

4-1. Merit of program approach 

4-2. Change of development needs, if any 

We thank you in advance for your cooperation. 

 (5) 
FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for Zonal Irrigation Units (Kilimanjaro, Mwanza) 
Person(s) in charge of  

 The Project for the Promotion of Irrigation Scheme Development under the DADPs 
 Technical Cooperation in Supporting Service Delivery Systems of Irrigated Agriculture 

(Tanrice-1) 
 The Project for Supporting Rice Industry Development in Tanzania (Tanrice-2) 
 Small Scale Irrigation Development Project (The fund is transferred to district councils via 

ASDP Basket Fun.) 
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================================================= 

We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

1. JICA cooperation program “The Program for Strengthening Rice Production Capacity” 
1-1. Merit of program approach 
1-2. Program’s contribution to achievement of NRDS target 
1-3. Program’s impact other than increase of rice production 
1-4. Change of development needs, if any 

2. The Project for the Promotion of Irrigation Scheme Development under the DADPs 
2-1. The level of achievement of the overall goal of the project  
2-2. Any other issues regarding the project 

3. Tanrice-1 
3-1. The level of achievement of the overall goal of the project 
3-2. Any other issues regarding the project 

4. Tanrice-2 
4-1. The level of achievement of the project purpose
4-2. Any other issues regarding the project 

5. ASDP Basket Fund (The fund from Small Scale Irrigation Development Project is transferred 
to district councils via ASDP Basket Fun) 

5-1. Benefit from Small Scale Irrigation Development Project via ASDP Basket Fund, if any 
5-2. Any other issues regarding the project 

We thank you in advance for your cooperation. 

 (6) 
FASID, September 2014 

The Study on the Improvement of Evaluability of  
JICA Cooperation Programs 

Questionnaire for XX (Dar es Salaam)

Person in charge of  
 Agricultural Sector 
 XXX Project 
 Project and Program, Monitoring and Evaluation 
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================================================= 

We would highly appreciate it if you could share your views on the following issues upon our 
visit to your office: 

1. Recent development on agricultural policy and strategies of your organization, especially 
those related to ASDP. 

2. XXX Project 
2-1. The level of achievement of the objectives 
2-2. Any other issues regarding the project 
2-3.Any Collaboration with JICA Programme for Strengthening Rice Production Capacity  

3. Project and Program Management/Evaluation 
3-1. Is the Country Development Cooperation Strategy revised after it is approved and 

started? 
3-2. Are the Development Objectives revised during their implementation? If yes, what is the 

process like? 
3-3. Are the OECD/DAC evaluation criteria used in the evaluation of projects/programs? If 

not, what criteria are applied? 
3-4. About the evaluation questions for the evaluation.  Who prepares the evaluation 

questions for each evaluation?  Are there any tips for establishing evaluation questions for 
the program evaluation? If any, what are they like? 

We thank you in advance for your cooperation. 
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12 Ver. 2

23 8 10

1.

5480000000012 

Reduction of Poverty through Economic Growth 

Agriculture 

Programme for Strengthening Rice Production Capacity  

 2011 2018
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 2,100

 43

*

/ /
2011 2018 2011 2017

2.
1

National Strategy for Growth and Reduction of Poverty II MKUKUTA II 3

1

6

2015 1
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1 MKUKUTA II Operational Targets

2009 2015

 2.7  6.0

 3.4  6.4

 2.3  4.5

 3.5  5.8

 37 ha 100 ha 

2

MKUKUTA II

3

1

8

4

2,920 ha 1% 2009 33 ha

9kg/ha 18.4kg/ha

Southern African Development Community: SADC 16 kg/ha

1 7

2
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2

Agricultural Sector Development Programme: ASDP
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Agricultural Sector Development Strategy: ASDS 2003 ASDP
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7 2006 2013
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75%

District Agricultural Development Plan:  DADP

HIV/AIDS
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2009 6 Tanzania National Business Council: TNBC

8
1

10

National Rice Development Strategy: NRDS

15 t

                                           
1 Kilimo Kwanza 1970
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NRDS 10 89.9 2008 196.3 2018

3 NRDS 1,000ha t/ha (1,000t)

2008 17 0.5 9 464 1 464 200 2.13 426 681 899

2013 21 1 21 374 1.5 561 290 3 870 685 1,452

2018 31 1.6 50 274 2 548 390 3.5 1,365 695 1,963

3

SWAp

ASDP 2006 7 ASDP

ASDP ASDP

ASDP ASDP

Coalition for African Rice Development: CARD 1

3.

1

89.9 t 2008 196.3 t 2018 NRDS
2

[ ]
2008 2018

 89.9 t 196.3 t

2

1

[ ]
2008 2018

1
3

ha/
21,500 30,000 

                                           
2

3
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342,700 2009  505,500 2012

XX YY

2

[ ]
2008 2018

2

t/ha  2.13 3.5 
XX YY 

3

4.

1

ASDP

2

1

District Irrigation Development Fund: DIDF

2011 2012

25 30% 2011

7 4

250

DADP

80

In-service Training

                                           
4 Region District Ward Village (
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3 2012

2

4

7

2012

NAIVS

2KR

5.

6.

7.

1

1

133

2 JICA

2

8.

4

Accelerated Food Security Program
2009/10 2011/12 3
DIDF NIDF ASDP
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US$30m US$220m
Second Additional Financing for ASDP

2010/11 2012/13 3
DIDF NIDF ASDP

US$35m DIDF US$32.5m NIDF US$2.5m
JAPAN PHRD Grant to Support Rice Production in Africa

2010/11 2014/15 5
7

US$15m 
Eastern Africa Agricultural Productivity Program (EAAPP)

2009 2013 5
Agricultural Research Institute: ARI

US$30m  
Accelerated Food Security Program

Supply Chain Seed Policy

US$12.18m 
JAPAN PHRD Grant to Support Rice Production in Africa

US$15m US$100m

USAID 

Global Hunger and Food Security Program (Feed the Future)
2011 2015 5

7 47,000ha
US$120m

Global Hunger and Food Security Program (Feed the Future)
2011 2015 5

Value Chain

Oxfam 

Scale Up Agricultural Production (RICE)
2008/09 2010/11 3

Aga Khan 
Coastal Rural Support Programme (CRSP)

2009 2016 8

9.

1)

2)

3) NRDS

10.
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MAFC

11.

2015

2018

12.

1

ASDP

Comprehensive Africa Agriculture Development 

Programme: CAADP Southern Agricultural Growth Corridor of 

Tanzania: SAGCOT USAID Feed the Future USAID ASDP

ASDP

2

2KR

3

4

1 NRDS
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2010.12
2014.6

3.1

2014.6.1
2017.5.31

2011.4
2014.5

2011.4
2014.6

2013.5

70

52,800ha

132

34.43 L/A

2015 N/A N/A N/A N/A N/A N/A

2007
2012.6

5.4

78



2012.10
2018 12

9.5

2009
2011

2011
2013

1.6
(2011

2008
2011

2009
2011

2010
2012

2011

2014.5
2018.5

2011
2012

2013

3.99 2011
3.8(2012
3.8(2013

2011 14.96
USD

2009 12
2010
6
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13

1
1

1
GDP 4

1 7 1 2
3 1 2001 2011 2.5

2

3

4

2
2009 Kilimo Kwanza 

5 3
II National Strategy for Growth and Reduction of Poverty II

MKUKUTA II 2010/11 5

2015 6.0%

6 2025
2012/13 ”Big Results Now BRN ”

6 7

3 8

                                                      
1 FAOSTAT Country Profile Tanzania 
http://faostat.fao.org/CountryProfiles/Country_Profile/Direct.aspx?lang=en&area=215 2014 10 31
2 FAOSTAT Country Profile Tanzania 
http://faostat.fao.org/CountryProfiles/Country_Profile/Direct.aspx?lang=en&area=215 2014 10 31
3 JICA (2011c). 
4 Rural Urban Development Initiative (2014 10 8 FAO 2014 9 23
NAFAKA Staples Value Chain Activity 2014 10 6 Rice Council of Tanzania

2014 10 7 Aga Khan 2014 10 10
5 2014
6 United Republic of Tanzania. (2010) National Strategy for Growth and Reduction of Poverty II, pp. 40-46. 
7 http://www.pmoralg.go.tz/quick-menu/brn/ 2014 10 23
8 2014 9 25
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 (AGRA) 
CARD 9 2010

NRDS NRDS

2008 89 2018 196
10

3
1990 SWAp

2001 ASDS
ASDS

2003 ASDP ASDP

ASDP 15 7
2006 7 11 ASDP

JICA Irish Aid EU AfDB IFAD 6
12

ASDP
ASDP 5
ASDP USAID
FtF SAGCOT BRN

13 ASDP 2013 6
1 2015 6

2010 5
SAGCOT 2011 SAGCOT

SAGCOT

14 SAGCOT SAGCOT ASDS
ASDP SAGCOT

15

SAGCOT Catalytic Fund

                                                      
9 JICA http://www.jica.go.jp/english/our_work/thematic_issues/agricultural/card.html 2014 10

31
10 United Republic of Tanzania (2009).  
11 United Republic of Tanzania (n.d.). 
12 United Republic of Tanzania (2014). EU 1
13 2014 9 24 Irish Aid 2014 10 8
IFAD 2014 10 9 USAID 2014 10 9
14 SAGCOT http://www.sagcot.com/who-we-are/what-is-sagcot/ 2014 10 15
15 SAGCOT (2011). 
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USAID DFID UNDP FAO Irish Aid
16

ASDP2
17

ASDP2 2015/16
2015

SAGCOT ASDP2 BRN

18

4

1

1

ASDP SAGCOT  

JICA     

UNDP    
USAID   
DFID    
Aga Khan     

ASDP EU 2008 ASDP
19 IFAD Irish Aid

  

                                                      
16 SAGCOT. (2011) PMORALG and UNDP Tanzania (2013)

17 JICA 2014 12 2
18 2014 9 24
19 Garforth (2013). 
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2

• Accelerated Food Security Program20  
:2009 6 2014 6

:US$160m
:US$25m 2012 10

: 7

• Financing for ASDP21  
:2006 6 2014 12

: US$90M 2006 6
1 : US$30M

2009 6 2
:US$35M 2010 5 3

:USD30M 2012 10

:ASDP 1
2 DIDF
NIDF

• Tanzania Agricultural Sector Development 
Project – PHRD Additional Financing22

:2012 1 2014 12
:US$14.25M 

: 

3 23

6
2014 12

• Eastern Africa Agricultural Productivity 
Program (EAAPP) 24

:2009 6 2015 6
: US$90M

:

Regional Center of Excellence (
Agricultural Research Institute-KATRIN)

EAAPP

25 • Southern Agricultural Growth Corridor of Tanzania 

                                                      
20

http://www.worldbank.org/projects/P114291/tanzania-accelerated-food-security-project?lang=en
http://www.worldbank.org/projects/P132780/accelerated-food-security-project-additional-financing?lang=en 2014

10 19
21

http://www.worldbank.org/projects/P085752/tanzania-agricultural-sector-development-project?lang=en 1

http://www.worldbank.org/projects/P115873/additional-financing-agricultural-sector-development-project?lang=en
2

http://www.worldbank.org/projects/P120930/second-additional-financing-agriculture-sector-development-project?lan
g=en 3
http://www.worldbank.org/projects/P132838/tanzania-third-additional-financing-agricultural-sector-development-proj
ect?lang=en 2014 10 31
22

http://documents.worldbank.org/curated/en/2011/11/15586871/tanzania-additional-funding-agricultural-sector-develo
pment-project-japan-policy-human-resources-phrd-trust-fund
http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/AFR/2014/11/01/090224b0828262d1/1_
0/Rendered/PDF/Tanzania000Tan0Report000Sequence017.pdf 2014 10 31   
23 2014 9 24
24

http://www.worldbank.org/projects/P112688/east-africa-agricultural-productivity-program?lang=en 2014 10
19
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(SAGCOT) 
2014 12

USD60M
• Enhancing Rice Productivity (ERP)  
2014 12 PHRD

4 2
USD24M

• 2nd Phase ASDP 
2015 4 BRN

USD220M
USAID 
• Feed the Future (FtF) 26

:2011 2017
: Feed the Future FtF

USAID
2011 SAGCOT

FtF
50 80 SAGCOT
SAGCOT 27 Catalytic Fund US$50M

US$2M SAGCOT

• NAFAKA 28

:2011 4 2015
:US$30M 

:FtF

NGO ACDI VOCA DC 
2

2017 4

10 50
Rice Council 

of Tanzania 2014 6

Aga Khan 
• Coastal Rural Support Programme (CRSP) 29

:2009 2015
:

2009
DFID EU

CRSP

                                                                                                                                                            
25 2014 9 24
26 USAID 2014 10 9 FtF
http://feedthefuture.gov/model/southern-agricultural-growth-corridor-tanzania-sagcot 2014 10 22
27 SAGCOT DFID USAID

DFID (n.d.)
28 NAFAKA
http://www.acdivoca.org/site/ID/tanzania-staples-value-chain-NAFAKA 2014 10 22 NAFAKA 
Staples Value Chain Activity 2014 10 6 Rice Council of Tanzania 2014
10 7
29 Aga Khan 2014 10 10 Aga Khan Foundation (n.d.)
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DFID
2010

6 3

UNDP SAGCOT :2013 1 2015 12
SAGCOT Farmer School Rufiji Basin 

Development Authority RUBADA 30 DFID SAGCOT
:2013 2017 SAGCOT

SAGCOT 31

5
2008 GDP

4 2 3 2

2012 3

2013 5
TICAD V

6

6 BRN

ASDP
ASDP

ASDP
ASDP

SAGCOT USAID NAFAKA

2008 2012 5
2013

                                                      
30 UNDP 2014 10 7
31 DFID 2014 10 8 DFID (n.d.)
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2
1

3

(2008 ) (2018 ) 

899.9 t 2008 ) 196.3 t(2018 NRDS  89.9 t 196.3 t 

1  1.
ha/

21,500 30,000 

2. 342,700 
(2009 ) 

505,500 
(2012 ) 

3. XX  YY

2  1.
t/ha

2.13 3.5 

2.  XX  YY
1

2 1 3 2 2

32

JICA

JICA ASDP
ASDP

2

33

2
2

34 2
1 3 2 2

                                                      
32 JICA

33 JICA 2014 9 24
34
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35

2
1

2

1

1
2

1
2

7 36

2KR

ASDP

3

SAGCOT USAID DFID UNDP  “Feed the Future” FtF USAID

3   
1

2018 196.3 t
JICA

NGO

                                                      
35 JICA 2014 9 24
36 2 2014 9 29
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1 t

2

4

2008 2018 2014

1 ha/ 21,500 30,000 10,93437

2 342,700 
2009

505,500 
2012 N/A 2013

3

XX YY

N/A 

2

2008 2018 2013/14

t/ha 2.13 3.5 2.5 

                                                      
37
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2

XX YY 

N/A 

5
2010/11  2011/12  2012/13  2013/14

ha 345,690 363,514 450,392 461,326 
ha N/A 17,824 86,878 10,934 

JICA

ASDP 380,000ha 2012/13
2012/2013 450,392ha 38

t/ha

DADP

ASDP 380,000ha
2012/13 2012 /2013 450,392ha

39

DADP

4
1

JICA ASDP

40

                                                      
38 United Republic of Tanzania (2014). 450,392ha

39 ibid. 
40 JICA 2014 9 24 ASDP

2 2014 9 23 2 2014 9 24 ATC
2014 9 29
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41 DADP

DADPs
DADP

42 (DADP)

43 JICA 1 2 44

2

a
SWAp

SWAp
2006 ASDP

2010
SAGCOT 2012 BRN ASDP

SWAp
ASDP

b
ASDP 1 2 DADP

2 ASDP
50% 10%

JICA ASDP2 2
45

USAID FtF
NAFAKA Staples Value Chain Activity

JICA
KATC KATI 46

Tanzania Agricultural Sector Development 
Project-PHRD Additional Financing 1 MATI 3 KATC
20 47 CRSP

JICA

                                                      
41 JICA 2014 9 24
42 JICA 2014
43 2014 9 26
44 KATC Mr. Shayo Mr. Tibanyendela 2014 9 30
45 2 2014 9 24 29
46 NAFAKA 2014 10 6
47 2014 9 24  JICA 2014 9 24
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48

49

c

50

JICA
ASDP

51

52

53

                                                      
48 Aga Khan 2014 10 10
49 ASDP 2 2014 9 23
2 2014 9 29 2014 9 30

50 JICA 2014 9 24
51 Ibid. 
52 FAO 2014 23 2014 10 3 2014 10

1 2014 10 2
53 UNDP 2014 10 7 )  NAFAKA 2014 10 6 RUDI 2014 10 8
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6 2014 9

1
DADP

2010.12

2014.6

3.1 DADPs
7

DADPs GL

102
25 42

GL

49 39

36 33 GL

DADP

2007~2010 GL

2

2014.6

2017.5
  

ATC

N/A ATC ATC N/A 2

ATC

KATC

3

2011.4

2014.5

N/A 
ATC

(Engineer, 
Technicians)

ATC ATC
ATC

2KR
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ATC

4

2011.4

2014.6

 N/A 
ATC)

5

2013.5 34.43 
2014 3 119

52,800ha 132

2014 45 9 30

2t/ha 2013 4t/ha 2020

6

1

2007
2012.6

KATC

5.4 1.

2

40

40 4
1 5
1

2009 2011 12,260
682

30 23
7

2.6t/ha 3.7
/ha

2

6
2009 5
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7

2

2012.10

2018.12
KATC

9.5 

2018
196 t 2018

50
260

36,000

36,000
1

2

3

1 948 53
1001 PHRD

1007 44 1051

3

USAID Feed the Future 
Program

2012

8

2008
2011 
2009
2011 
2010
2012 
2011
2013 

1 3

Mghase KATRIN

Mgonje KATRIN

Sillo KATC Africa Rice

Tibanyendela KATC

Tibanyendela
2 Rice Agronomy 

Task Group

9

2009
2011 
2011
2013 

 1.6 
(2011

 3

Kitilu KATRIN

Kaozya MATI-Ilonga
Shayo KATC

Kitilu 2
KATRIN

Research Advisory 
Committee

KATRIN
2

Kaozya  MATI-Ilonga

2

Shayo 2

10 2014.5 N/A DADP N/A 
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2018.5

11
2KR

2011
2012
2013

3.99 2011
3.8(2012
3.8(2013

2011 5,953Mt 2010

2013 8 6,003Mt T.shs 7billion
2012 

2014 11 2013

12
2014
4

1

N.A. 
African Agriculture Technology Foundation

13
PHRD

2011
2014

(Regional 
Administratio
n and Local 
Government)

14.25
USD 

ASDP

/

7 20

/

PHRD 4
1

1,051
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14

2 2.1

1 USAID  
• ”A whole initiative of what we are trying to do” ”Different 

activities to come up together for it”

• CDCS Development Objective

CDCS Intermediate Result

5

• CDCS Overall Goal

•

• CDCS

Mission Director

2 DFID 
•

•

• DFID

“Internal to DFID, external to implementing 

partners” SAGCOT

UN

•

• Operational Plan 2011-2105 DFID 4

3 8
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• Evaluation Strategy

•

DFID 2

• 1

•

3 UNDP  
• UNDP

• 4

4

• Evaluation Office

Results

• UN ”Delivery as one” UNDAF

UN

UNDP Country Programme 

Document Results

Outcomes

• UNDP UNDP

• UNDAF ”One Fund” UN

4. 
• Project Appraisal Document

Implementation Status and Results Implementation Completion Report
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Task Team Leader

3 6

6

• 8

Co-TTL

5 FAO  
• results based management

expected results

• FAO country programming 

framework resource mobilizing 

stage 4 5 high level evaluation

• FAO UN delivering as one

UNDAF FAO UNDAF

FAO

6 IFAD 
• 2015 Office of External Evaluation

6 6
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JICA

4
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2 JICA

                                                      
1 JICA 2013 2
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16  

2014 7 16   IEG

2014 8 12 JICA

2014 8 12 IEG
JICA

2014 8 21  JICA

2014 9 2 Mr. Dharini Nathwani Senior Programme Manager, Better Delivery 
Team, Department for International 
Development 
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