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Questionnaire Sheet for Thematic Evaluation
- Higher Education Sub-sector -

Objective of the Questionnaire Survey:

The Japan International Cooperation Agency (JICA) is currently conducting a synthesis evaluation
study on its Technical Cooperation Projects in Higher Education worldwide. The objective of the
study is to learn from the lessons and recommendations of the past projects for future project
formulation in the field of Higher Education, aiming at more effective implementation of Japanese
technical cooperation. As part of the study, the technical cooperation for “Title of the individual
Project ” (hereby, “the Project”) has been selected as a case study.

This questionnaire is prepared as one of tools to collect data and information for the study. We will |
make sure that your responses in the questionnaire are not used for any purpose apart from the study.

We thank you for your cooperation in advance

NOTE: Please use separate sheets if needed.




Tro— F BN (EFF)

Basic Information of Respondent

{1)Name :
<Necessary =

(2) Position/ Title
<Necessary =~

(3) Division
<Necessary >

(4) Name of Institution
<Necessary >

(5) Address

(6) URL of the Institution  http://
(7 TEL
(8) FAX
(9) E-mail Address
<Necessary >

(10) Have you been involved in the Project? (Yes [(ONo (Pleasetick v one relevant answer)
In case you answered “YES”, please write down you relationship and the period of involvement to the project.

: Background and the Initial Period of the Project

Kince we have reviewed the relevant project reports, please feel free fo express your own opinion.)

1. Are you aware of background and the initial period of the project?
UYes — Goto2. (ONo — Goto II.

2. What were the main social and/or organizational issues (needs) at the planning stage of the Project?

3. What were the expected outcomes of the project to solve above issues?

: l Review of the Project Implementation

{Since we have checked the relevant project reports, please feel free to express your own opinion. )

1. What is your general impression of the Project?

10
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2. There are three main functions of universities, namely, “Education/Training,” “Research,” and “Social Confribution”
in general. Which aspects of these functions were strengthened through the Project?  (Please leave it blank if there
is no relevant aspect.)

Education/Training  (Human Resource Development in relevant sector etc.)

Research  (Research and Development for industries etc.)

Social Confribution  (Social intervention for regional development efc.)

3. What kinds of factors were contributed to implement the project smoothly?

4. What were the main obstacles to implement the project? How did you cope with those obstacles?

- Impacts of the Project

1.  What kinds of impacts of the Project have been achieved in your University/ center so far? Please explain about
both of intended (planned) and unintended (not- planned) impacts of the Project.

2. On the other hand, were there any issues which the project was expected to achieve but could not achieve? (Please
tick v one relevant answer)
OYes — Goto3. UNo — Goto4.

3. Incase you answered “YES”, please write down the details of what could not be achieved.

11
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4. Please describe the situation of your University/ center after the project completion up to the present (2005)
regarding the items shown below.  If you have relevant periodical data, such as those illustrated in [ ], please write
them down as well. ‘

*Note: Regarding requested data of each item in [ ], rough amount of numbers are acceptable. If it is difficult to describe detail
data, please describe the trends of each item (for instance: “increasing rapidly” or “decreasing slowly”, efc.).

- Contents of Education [No. of new programs, No. of revised curriculums, No. of new/ revised textbooks/

syllabi]

- Number and Qulalification of Lecturers [No. of lecturers by course, Educational backgrounds of lecturers,
No. of lecturers’ thesis published in domestic/ international journals]

- StudentApplication [No. of application, No. of enroliment, Average score of enrolled students]
- Provision of Academic Degrees {No. of BA/MA]

- Employment of the Graduates  [Rate of employment, List of major companies/ institutions which accept the
graduates, University ranking]

- Fund Source [No. and amount of research fund granted]

- Equipments (including laboratories) [No. of active equipments provided in the Project, No. of new
equipments, No. of books in the library]

- Networking with Other Domestic/ Intemational Universities [No. of MOUS, No. of cooperative seminars/
workshops held]

- Social Activities [No. of open seminars held, No. of adult education programs etc.]

Sustainability of the Project

1. Have there any organizational changes in your University/ center occurred since the project completion? (Please
tick v one relevant answer) _
LYes — Gote2. [ONo — Goto V.

2. In case you answered “YES”, please tick v one or more relevant answer from the following options, and write

12
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down WHAT kind of changes are found and WHY.
[} Organizational Structure
U Fund Sources
[J Management
[ Others (Please describe below)

3. Have your University/ center received any donor assistance {apart from JICA assistance), and/or governmental
assistance since the project completion? (Please tick v one relevant answer)
[IYes — Gotod. [INo — Goto V.

4. Incase you answered “YES”, please write down the details of assistance.

. Voluntary Activities after the Project Period

1. Have your University/ center started any voluntary activities since the project completion for the purpose of
enhancing quality of education or improving management? (Pleasetick + one relevant answer.)
OYes — Goto2. [No — Goto VI

2. Incase you answered “YES”, please write down the details of activities.

- Current Issues and Future Perspective

1. Please indicate the current advantages of your University/ center in your country.

2. Does your University/ center currently have any issues 10 be solved?
ClYes — Goto3. (ONo — Goto4.

13
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3. Incase you answered “YES”,
3-1. Please tick v one or more relevant issues from the following options, and write down WHAT is the problem.
O Human Resources
[J Organization
0 Management
00 Fund Source
L1 Equipmerits
[} External Needs for the Institution
(] Competitive Market
O Others (please write down below)

3-2. Does your University/ center take any actions for the issues shown above?
CiYes — Goto3-3. [INo — Goto4.

3-3. In case you answered “YES", please write down the details of actions being taken.

4. Please describe the future direction and perspective of your University and /or your center.

Comment and Suggestion:
If you have any additional comments or suggestions to improve the educational program, please write down here.

Thank you very nuich for your kind cooperation.

14
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