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Project Title -

Reintegration of Ex-soldiers

Duration: February 2000 —September 2001

Project Design Matrix (PDM) :

Target Area . Battambang Province (Banan, SvayPor, Bovel)

InterBand

Target Group : Demobilized soldiers families (currently 18 families) Asof :2/11/2001

Narrative Summary

Objectively Verifiable
Indicators

Means of
Verification

Important
Assumptions

Overall Goal

1. Security in the area improves
2. Economic recovery in the area
3. People s social frustration decreases

1-1. People s fear and sense of insecurity decrease

1-2. Crime rate decreases

2-1. Unemployment rate decreases

3. People feel less pressure from serious
livelihood

Interview and survey

No outbreak of conflict in the communities
No huge economic breakdown in the region /
country

Project Purpose

Improve economic livelihood of demobilized soldiers
and their families

- Demobilized soldiers and their family
member gain income from the business

- Improved health condition results in
decreasing the cost for medical care

Interview and survey to target group

No mass-scale disease to people
No mass-scale disease to cattle

Outputs

1. Demobilized soldiers start small scale business

2. Health condition of demobilized soldiers and their
families improved.

1. Demobilized soldiers complete training as
scheduled
2. Rate of disease decreases.

1 Interview with target group
2 Interview with local hospitals

No mass-scale disease to people
No mass-scale disease to cattle

Activities

1-1 Implement workshops for small-scale business
(fishery, cattle breeding, technicians etc).

1-2 Implement vocational training to female (wives
and daughters) when their demobilized male
family members are too disabled to work
themselves.

1-3  Supply $20 per family as per diem during training

2-1 Issue original Local Money and enable people to
purchase medicine from local pharmacies by it.

2-2 Regularly Interview demobilized soldiers and their
families and let them take medical care when
necessary.

2-3 Update info on target groups_situation.

Inputs

Japan

Personnel
Project Manager 800 M/M
Coordinator (once in 3 months)
Project Cost
Per diem for 18 demobilized family 20 M/M
Local Money fee 5 M/M

Traveling Cost 1,000 X 4 times

Cambodia

Persannel

APM 150 M/M

Driver 120 M/M
Guard 40 M/M

Chivith Thmey 100 /M

Machinery and Equipment
Computer  § 800
Mobile phone $300

Communication 50/ M
Car maintenance 280 /M

Participants do not quit

Preconditions

No objection from target communities

Soldiers are demobilized properly by national
demobilization programme
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Project Design Matrix (PDM): ADHOC

iect Title: H Duration: one year (for 2000)
N tive Summa Objectively Verifiable Means of Important
arrative Su vy Indicators Verification Assumptions

Overall Goal:
- Bringing about change in the ] ] 3

behavior and morality through the TNEEOERELHABIERE e O R TV MILBHENBEELT

establishment of the rule of law and & T RLIRE " W alt

strengthening the civil of the

emerging society.
Project Purpose:
- To educate and empower the people

to realize and defend their rights. 7 . ; Good coordination among human

. T D E i = . -

- To educate the people in the vx7 FEROERELHEL EREEOFRIR rights NGOs and international

government, both civil and military,
for them to work for good
governance.

HEERE

community

Outputs

- Different beneficiaries who were
working in various professions
related to areas of human rights
imprave knowledge and respect for
human rights, law, and democracy.

- The target members of community are
equipped with the skills of human
rights analysis.

- The level of understanding and
awareness of people in either the
target of grassroots people and
officials (e.g. cases of domestic
violence, no. of illegal confiscation
and destruction of property, no. of
complaints received by ADHOC)

Direct interview to target people
- Statistics from the Women and

Monitoring Programs

Survey on the human rights

awareness by the International

Expert Community

Natural disaster such as flood that
may hamper the conduct of

workshop at community.

Participants may have certain level of
education to follow participatory
approach

Activities

- Community Training Workshop
conducted for the target members of
the community (villagers, the elderly,
the Women Association) in almost all
provices.

- Training for local authorities
conducted in all provinces where an
ADHOC provincial office has been
established.

- Civic education conducted for
university students, youth association,
and participants in student movement
with cooperation by professors in
charge of human rights and democracy
at Phnom Penh Univ.

Inputs

Human Resources:
- 76 staff in Phnom Penh

- 47 staff in 17 provincial office branches

Project Cost
- Education program $187,513
- Administration (overall)  $82,890

Security for participants and no
disturbance in conducting courses are
maintained before and during the
training workshop.

Preconditions

- No objection from target communities,

and local authorities.
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# AT 4 THE

ANMeHEE (ADHOC)

AT — 7 KV F — 58

Category Stakeholders Political Affiliation Gender Balance Influence of Pol Pot Remarks
Parliament/Human Permanent but not having acting power
Rights Committee
Court of Justice - Lack of systems to punish civil servants

for their misconducts.
- Impunity of perpetrators  with
lgovernment ties.
- Lack of transparency in justice]
procedures: in some situations, nol
investigation, no interview, no evidence]
collected, eliminating the victim’s chance]
to tell their stories in court.
I Unnecessary interference by police to|
local disputes.
Government Ministry of Justice Cambodian  People’s) IOn some cases, local courts of justice
party seek and receive advice from the|
Ministry of Justice.
Supreme  Council of] - Not necessarily political neutral
Magistracy I Fundamental rules to regulate power
fand behavior of judiciaries have yet to bej
legislated.
Constitutional Council - Some problems in political neutrality
Local authorities Cambodian  People’'s
arty
Military Cambodian  People’s
arty 364/4691
Beneficiaries Police Cambodian  People’s| Continuous violation and threats to staff]
party iof UN Human Rights Center and human|
rights NGOs, such as ADHOC
Villagers (the elderly,
Women) 4438/9426

Students







