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INTERVIEW WITH THE BUREAU OF ANIMAL INDUSTRY (BAI) AND THE
NATIONAL ARTIFICIAL BREEDING CENTER (NABC)
ON THE PROJECT TITLED
THE STRENGTHENING OF THE NATIONAL
ARTIFICIAL INSEMINATION PROGRAM (NAIP) .

The Mission Team composed of Messrs. Kozo Ito, Masashi Takano, Masanori Hikiba
and Tito T. Oria, Sr. held the meeting at the NABC Central Office in Quezon City at exactly
2:00 P.M., initially at the office of and with the NABC National Director, Mr. Pete Dumangas.
It was later moved to the office of BAI Assistant Director, Dr. Victor C. Atienza.

Hereunder are the excerpts of the statements made by the concerned authorities:

On Team Approach compared to Individual Dispatch of Volunteers —

The team approach is far better compared to the individual dispatch of Volunteers
because thru quarterly and annual program review, the Volunteers as a group, and their
respective counterparts are able to thresh out operational bottlenecks and agree on how to
effectively address these problems. Individual dispatch of Volunteers are limited to their own
perception and observations of the situation they are in. They are likewise overwhelmed by
the number of their local counterparts and the need to get accustomed to the environment
where they are assigned. These advantages have been explained to NEDA.

Assessment on the performance of the Volunteers —

These JICA/JOCV Volunteers although still young, are very willing to impart their
technical know-how and are also willing to learn the culture of the host country. Their
uintiring commitment to do their job/tasks at hand is beyond doubt.

On sustainability —

As a result of the project, even 5® and 6™ class municipalities now regulaxly'
appropriate funds for the purchase of LN, to be used by their trained Al technicians ultimately
improving the quality of large ruminants owned by small farmers. At the moment, there is a

move to set up LN, plant in each region.

Impact of the Project —

One concrete achievement of the project is the fact that it contributed worth Php
171M to offspring value compared to the project investment of Php 82M. And, the project is

still on-going.
Project Termination —

Al implementation in the past several years had a very low acceptability among
farmers because animal dispersal was the primary thrust of the Government of the Philippines
(GOP). When farmers fail to re-disperse, the government just ignore the violation. These past
few years, Al has been gaining acceptability and therefore needs to be sustained. Once the Al
get nationwide acceptance among farmers and LGU officials, maybe then, termination could
be considered and leave the GOP to continue the project.
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2™ meeting with the Department of Agriculture (DA) Region X

Assistant Director Dr. Martino N. Kajita, Messrs. Constancio Maghanay (Superintendent of
Malaybalay Stock Farm or MSF), Leo Osalvo ( Regional AI Coordinator), and other staff at

9:45 A .M. on November 20, 2001.

Following are excerpts of the statements made by the concerned GOP authorities:

Other foreign-assisted project —

The MSF has an on-going technical assistance from the Government of Australia on
Forage and Pasture, and some planting materials for trial and research.

Charging Fees to Al services —

At present, the DA is not charging the farmer-cooperators any fees since the project
is still on a trial basis. However, now that the project is gaining acceptability both with the
farmers and LGU officials, maybe charging farmers Php 50.00 to Php 100.00 can be proposed
to generate funds for the maintenance of the LN2 plants.

Farmers attitude towards Japanese Volunteers —

The JOCV Volunteers were able to foster harmonious relationship with the GOP
counterparts and some farmers where they lived to learn Filipino cultures/values. The
volunteers also learned a lot from the Filipino farmers. During the entire duration of the
program, only one Volunteer was sent home for personal reasons but a replacement was
immediately sent by JICA/JOCV.

Volunteers Competence —

Volunteers willingness to learn the local dialect, stay in farmer s homes, and very
good flexibility on top of some technical experience are some of the desired qualities of a

Volunteer.

Team Dispatch —

Is better simply because more heads are better than one. A team covers different
technology/ more areas.

Screening/ selection of Volunteers —

The DA screened the background of each Volunteer and matched his capabilities to
the needs of the place where he will be assigned.

Weakness/es of Volunteers/ Senior Volunteers —

The Volunteers have performed very well. The problem is more of geographical- the
area is too large to be covered in two (2) years.
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Duration of Assignment —

A Volunteer is assigned to a particular office/ place for a period of two (2) years
which is too short specially if the Volunteer is very good at his job.

About the Senior Volunteer —

Senior Volunteers conducts monthly monitoring, and are invited during quarterly and
annual consultation meetings. His role is to look at the macro-level (other pilot areas).

Extension of Service —

At present, one Volunteer is giving a lot of help. Is it possible to extend her services
(Ms. Tomoko Suzuki)?

Termination of Assistance —

A challenge has been extended to all technicians to continue with their job and these
technicians have been responding very well. Cost sharing with the LGUs is being
implemented. Incumbent Trainors are former Trainees trained in Japan and locally. The

L.GUs have bought their own field tank. There is a proposal to charge farmer-cooperators Php
100.00 for each calf-drop to be given as incentive to the Technicians

On future plan —

A proposal titled Unified National Artificial Insemination Program (UNAIP) is now
being finalized.

Focus group interview with about eight (8) former trainees

at 1:30 P.M. on November 21, 2001 at the National Artificial Breeding Center (NABC) in
Malaybalay, Bukidnon.

~ Below are excerpts of the statements made by the concerned respondents —
Benefits of having a Volunteer —

Acquire additional knowledge from the Volunteers, they show good reputation, they
are workaholic, they don t look down on Filipino technicians and farmers. They easily learn
Filipino values and willingly share Japanese culture and values.

Assets of the Volunteer —

The Volunteers are generally aggressive, workaholics, strict but accomplishment
oriented, balanced rigidity or strict in the office but can deal with local people when on field.

Influence of Volunteers —

The character of these young Volunteers has influenced our own
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