characters/personalities, :
i.e.punctuality in reporting to the office or in attending meetings, belief towards family, way

of thinking, diligence, hard working, and their establishing friendship is very important..

Slow Al adoption by farmers-

We should understand that in the Philippines, cattle population is concentrated in
large ranches. One farmer owns only one cattle thereby giving geographical distribution
problem to the technicians. Filipino farmers are more crop-oriented and livestock is just
secondary. Technicians are generalists- they cover other poultry and livestock, as well as
extension works. The GOP is not doing any information dissemination on Al since its thrust
is towards dispersal. Perhaps, if all regions will have its own LN, plant and materials then,
GOP should use tri-media approach to information campaign.

Discussion of the Mission Team with Cagayan de Oro City Veterinary Officer, Dr. Hermigildo
Pagandan on November 22, 2001 at 1:20 P.M.

Hereunder are excerpts of the statements made by the concerned respondent:

Effect/s of Al —

The Al has tremendously improved the quality of bloodline. The office has increased
the number of Al technician from one to three (3) thereby increasing its services to 12 heads/
month/Al technician. The City Government has been allocating Php16,500 budget per year
for the purchase of LN,. Al cooperators has been steadily increasing at 30% every year.
As a result, four (4) dairy cooperatives have been established to process fresh cow s milk for

value- added.

Discussion of the Mission Team with Engr. Gennie Gallogo, Provincial Planning and Development
Coordinator of the Province of Misamis Oriental on November 22, 2001 at 3:00 P.M.

Following are excerpts of the statements made by the PPDC:
Agricultural Plan —

The Province s thrusis are geared towards crop and orchard production . Dairy
production is being undertaken by the private sector since the province does not have budget.
Since. the Provincial Veterinary Office has not yet formulated a comprehensive plan for
poultry and livestock, animal dispersal and Al implementation is not yet being implemented.
The Provincial Government however, has been regularly allocating Php 3M for veterinary
and vaccines only.
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Minute of Operation Committee

Working group on Model Project for the Development of Hilltribes towards Self reliant Communities, Tak

Province 2nd Meeting on November 27, 2001, at Meeting Room of Center for Hilltribes development, Tak

Province

Working Committees

1. Mr. Suvit  Sipetcharawandi Chairman
Director of Hill tribes Welfare Section '
2. Mr, Hiroaki Takachima Deputy chairman
Deputy Director JICA.

3. Mr. Pinchai  Pinkaew Deputy chairman

Director of Center for Hill tribes-
Welfare and Development, Tak Province

4, Mr. Charan Siriwan Member
Agriculture Expert 7, Chiengmai

5. Mrs. Suntaree Phuawet Member
Head of Project and Planning Division

6. Mrs. Prapassorn  Dhamusingha Member
7. Mr. Inoua Kasuhisa Member
Co-operative Japanese Volunteer

8. Mr. Wittaya Budphetchaarat Member

Head of Co-operative Working Group-
with Japanese Volunteer

9. Mr. Surachai Suriya-Arug Member
Co-operate Working Member on Agriculture

10. Mr. Kitti Saengtao Member
Cultivative Co-ordinator '

11. Mr. Suphan Nikomnsantitham Member
Village Development Co-ordinator

12. Ms. Anonglak Janearksorn Member
Public Health Co-ordinator

13. Mr. Nagano Shigeo Member
Head of Japanese Volunteer

14. Ms. Akiko Nozawa Member
Marketing Japanese Volunteer

15. Mr. Tatesu Fujioka Member
Cultivative Japanese Volunteer

16. Mr. Makoto Tanaka Member
Agriculture Japanese Voluntee

17. Ms. Hiroko Sato Member
Public Health Japanese Volunteer ‘

18. Ms. Hiroko Irumata Member
Village Development Japanese Volunteer

19. Ms. Amporn Kumpee Secretary
Meetings Participants

1). Mr. Jarun Thongngarm Consultant
2). Mr. Kouzou Ito JICA Tokyo
3). Mr. Takashi Takano . JICA Tokyo

Meeting start at 13:30 p.m.
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Agenda 1:The chairman inform participants as following:

1). M. Suvit Sipetchcharawandi, Director of Hill Tribe Welfare, replaces Mr. Teeravut Arunvetch’s work.

2). Mr. Pinchai Pinkaew, Director of Center for Hill Tribe Welfare Development, Tak Province,
replaces Mr. Manoj Wongser’s work.

3). Mr. Wittaya Budpetcharat, Head of Co-operate Working Group with Japanese Volunteer, replaces Mr.
Suthi Chantrawong’s work.

4). Mr. Charan Sirivan, Agriculture expert 7 replaces Mr. Songsak Tepasarn’s work.

5). Mr. Supan Nikomnsantitham, Village Development Co-ordinator replaces Mr. Boonchuay Wongslam’s

~work.

Agenda 2: Approval of minutes of meeting
2.1 Approval of minutes of meeting on working group on model project June 14, 2001
The committee agreed with the report.

Agenda 3: Subject to be known
3.1 Report on work project year 2001 (April-September 2001)
Mr. Wittaya Budphetchaarat proposed co-ordinator report on each project as following:

1). Mr. Suphan Nikornsantitham, Leader of Huay Kanun Village working on Village Development
reported that village development on different activities in 4 villages for example:

~ Support eco-tourism group Um Yom Village, develop potential services for travelers. However, the
inspections of readiness in both the cleanness and babysitting as well as improvement of internal guides are

needed. :
- Support women group especially the Um Yom, Baan Ton ma-muang and Baan Musur Luang group. The

operations consist of groups’ product preparation, Quality Improvement, Color Selection, Design, Product

Distribution, and constant follow up.
- Help reduce the drug problem by joining the community leaders in inviting Um Yom hill tribe people to

join the * Ar-Srom-Pratammajarik ¥ rehabitation center; Muser Village 17 people join the group.
- Support registered for village tribes’s Thai nationality, by co-operate with Amper Muang Tak office.
Taking family’ picture and support their journey.There are now 330 Thai nationality.

2). Ms. Anonglak Janearksormn, Head of Baan Ton Mamuang Village, Public Health co-operative report on

following:
- Follow up with nutrition on children age 0-5 year one village total member of 81.

- Reduce drug addict Mue Sue Luang Village, number of 9.
- Giving information to children leader about geneal knowleadge of sexual intercourse and prevention from

sexual intercourse’s diseases.
- Built in sala and walk path in village.

3). Mr. Surachai Suriya-Arug, Head of Um Yom Village, co-operative working member on agriculture,

report work on
- Help cultivation on long life tree for seven members. There are 320 arabika coffee tree, 150 Avocado-tree,

90 Salee tree.
- Help on Um Yom coffee transformation by giving information on instrument and recommendations.

- Follow up on cultivation of mushroom at Huay Kanun Village, Bann Ton Mamuang for 3 families and

expect to expand in the near future.
- Follow up on demonstrate cultivation of calamus.

4). Mr. Kitti Saengtao, Head of Musur Luang , co-operative on animal farm report the work on following:
- Support 2 pigs feeding families at Bann Huay Kanun and feeding in limited space which they are not

acquainted. Now 2 pigs give birth to 16 pigs.
- Support 7 chicken feeding families at Bann Ton Mamuang now there are 500 chickens.
- Support 2 fish feeding families now there are 6,000 fishes.

5). Ms. Akiko Nosava, marketing Japanese Volunteer report on following work

- Support eco-tourism of Um Yom Village distribute sheets and poster for the village and the village
entrance poster.
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- Settle community shops in Um Yom Village and open for the purpose of development for marketing
professional products of 1 village, support eco-tourism Um Yom village and use these shops for tourist.

Director of Village Development and Welfare Section proposed as following:

- Village development, Um Yom proposed on community activites and village group, treat all drug addicts.
- Cultivation, should have cloth filter for coffee.

- Animal farm, help village people to cultivate rice, corn for feeding pigs.

- Marketing by propose proper prize and giving tips for guide to promote tourism.

Mr. Hiroaki Takashima agreed that every activity continue with good management and the project will
continue for another 1 year before it will be terminated and think that activities still continue.

Director of Village Development and Welfare, Tak province recommended on drug addict treatment
continuation. After treatment, they should not return to addict again. This is based on their family. Drug
addict problems found in Bann Huay Kanun should be continued to treat the problems of drug addict and
try to find the advantage and disadvantage of treatment problem.

3.2 Report on Students’ accommodation project.

Mr. Nagnano Sikeo, Head of Japanese Volunteer reported on the following:

Students’s accommodation was built and ready to live on July 30, 2001 for students at Bann Huay Kanun
or who live far away. Now it is on process of building the fence around the accommodation there are 12
students now and expect to increase another 5 students next year.

Mr. Wittaya Budphetchaarat added that there is 1 employee who stays with students and village
development office will take care employee and student. There will provide food and rice for the new

comer students.

Director of Village Welfare Section proposed family to help about students food and rice, and should have
sombody take care in the Students’s accommodation.

Agenda 4: Subject to be considered

4.1 Working Plan for the year 2002.

Mr. Wittaya Butrapetcharat proposed the working plan for year 2002. There will be 43 activities 9 jobs and
the total budget of 1,616,000 Baht and can divide budget for Public Wealfare Development 740,000 Baht
budget of JICA 705,600 Baht and circulate budget for village 170,000 Baht.

- Bann Ton Mamuang propose problem in efficiency development education.

- Children wilth malnutrition, have to recommend their parents.

- Eco-tourism will recommend Bann Um Yom because it is promotion village for tourism.

- Project for this year will emphasize on each and will do each handbook

- Example of agriculture will be on planting passion fruit.

- Chicken feeding will be all year round and be able to support tourism.

- Production of wine from fruit.

- Ram Kamhaeng University already trained production of wine from fruity for example Mamao which are
easy to find.

- Welfare for poor people, tourism, poster making and sheets.

- Promotion for orchid, go to see project Bann Hauy Eee and the village are interested in cultivate orchid.
The committee agreed

4.2 Work plan for Thai team leader. _
Mr. Nagnano Shikeo said that now the Thai Team leader work for 2 sides and would like him to work only

on JICA project.
Director of Village Welfare Section proposed to work together and leave this issue to Director of Village

Center, Tak Province.
Mr. Hiroaki Takashima proposed that Mr. Wittaya is head of the 2 sides and if it is possible he would like

him to be Head of JICA team only.
Director of Center for Village Development and Welfare proposed that Mr. Wittaya should use task from
JICA project for other villages and should be more useful.
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Director of Village Welfare Section proposed to see farm activities and plan together every month.
Director of Center for Village Development and Welfare, Tak Provience proposed that the center will give
the project important and some village has to be helped and will work as project manager.

Director of Village Welfare Section proposed to help project in each month.
Mr. Inouae Kasuhisa proposed that why change volunteer to work only one side because before that they

have to work for the project.
Mr. Wittaya Budphetchaarat proposed not to be responsible for center because they have to be responsible

only for their sides.

The meeting closed at 15:30 p.m.

Head of Tak Center

Venue: Tak Hill Tribe Center
Date: November 28, 2001
Time: 16:45-18:45 p.m.

Participants:

1. Mr. Pinchai Pinkaew, Director of Tak Hill Tribe Center

2. Mr. Masashi Takano, General Manger & Senior Consultant
3. Ms. Pritsadang Engchanil, Researcher

4. Mr. Apirak Kongpityapong, Researcher

Model development village

Model development village is a new approach to hill tribe development. Previously, the Center tried
several ways to implement the model village program. Both Thailand and JOCV should cooperate to
dey'elop the most appropriate method to help the hill tribes help themselves.

Replicating the success of model villages to other hill tribes requires that the target villages study
carefully the past experiences of the model villages, particularly, the problems encountered and how they

were resolved. .

Using the hill tribes of model village to transfer their knowledge to other hill tribes is suggested, as

their close culture will minimize communication problems.
This model project could be taken as the role model for the development of other hill tribe villages.

Study tours arranged for the heads of the target hill tribes to observe the development made under the

sponsorship of JICA will help provide new ideas for applying to their home villages.

The Three Methodologies to apply the knowledge learnt from model village.
- Setting up small groups to discuss on the various aspects of the model village

- Leaders of the target village to visit and stay with Leader of the model village such that they can
discuss and share their knowledge.

- Implementing the program

Find out the problems and seek solution to them by preparing plans on what to be done first.
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The model project helps other hill tribes understand what the nature and local equipment can be used.
Besides, there exist a wide variety of occupations that fit them. The local hill tribes will cooperate well
with JOCYV if the latter tries to understand their custom.

Whether JOCV members are good depends on how good their team leader tries to cooperate with their
Thai counterpart and understand the Thai culture. The Volunteers already had good knowledge to help the
hill tribes.

The required characteristics of volunteers in this project.

- Having strong leadership

- Providing good Cooperation

- Being compromising

- Having good knowledge

- Being reasonable
Mr. Makoto (who initially set up this project) was a good person and appropriate for this project because
he coordinated well with the Thai government and its counterparts. It was because he knew Thai culture
very well.

The types of volunteer not needed for this project
' - Problem maker
- Unreasonable person
- Not communicating well with others

Evaluating the performance for the JOCV volunteers is needed to unveil the strong and weak points in
developing themselves.

This Project should be evaluated because it can be used as the lesson for the next project.

The Project should be gvaluated by outsiders

PDM should be imparted to all concerned.

It is indifferent whether JOCV, consultants or experts is to assigned the implementation of the Project.

The Tak Hill Tribe Center has no problem to contact with JICA at the Banngkok office and/or the
overseas one.

The Model Development Village in Tak is not only supported by JOCV but also by other organizations.

There should be no difference between hﬁving the JOVC team or bmer volunteer teams working on the

Project. The JOCV team members do not speck much apart from working hard.
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Hill Tribe Welfare Division, Department of Public Welfare, Ministry of Labor and Social Welfare

Venue; Hill Tribe Welfare Division, 4th Floor, Building 2, Department of Public Welfare, Ministry of

Labor and Social Welfare
Date and Time: December 4, 2001: 0900-1030 hours

Interviewee: Ms. Suntaree Puaves, Chief, Planning Sub-Division for Mr. Suwit Petchawandee, Director of
the Hill Tribe Welfare Division, who was away in an official mission outside of Bangkok.

Interviewers: Somporn Hanpongpandh, Researcher
Pritsadang Engchanil, Researcher
Apirak Kongpityapong, Researcher

A: On Completion of the 5-point Evaluation

1. Ways/actual methods to facilitate/replicate this model in the future
Select villages of similar background
Select villagers of similar occupations
Seek further cooperation from JICA or budget from the Thai Government.
2. What is the expected model to follow/look like?
The existing models include those of the World Bank, Australia and some modifications of the two,

which were opérated in 5 provinces and will be extended to their Phase-2 in three more provinces.

The expected model should be equipped with assistance in terms of budget; manpower, training, human
resource development, institution development, people’s participation in planning, implementation as well
as monitoring and evaluation; and environmental friendly agriculture system.

3. As to the records of the Thai side on the results of the past attempts and achievements of Japan through
the displacement of the team-type JOCV, the following is observed/recorded by the Thai side.

(1) Despite the clegr objectives given on the displacement, it normally took quite a while for a new
volunteer to adjust herself/himself to the new situation. Too frequent displacement, e.g. every two years,
has resulted in delays found in some operations. Records also show that some JOCV did not strictly follow
the suggested plan drawn from the PDM exercises There was also some indication of independent
decisions made by the JOCV team in carrying out some activities without due consultation with the
concerned Thai officers.

(2) The bright side of the practice, on the other hand, is that new volunteers are generally more active than
those who have been serving for quite some time.

(3) Longer duration of displacement is suggested.

4. In order that the project will successfully gain support from the society, the following is suggested.
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There is a need to disseminate information on major activities of the Model Project to the public. This has
been done in the form of related articles on newspapers as well as special programs on radio, television etc,
In the eyes of the local society, the JOCV have gained much popularity through their personal contact, and
the various activities they jointly work out with the villagers.

5. Project monitoring and evaluation has been regarded as essential to the success of the project. On the
Thai side, M&E has been conducted by a working group headed by the Director of the Division himself.
There are also three group members selected from those working outside of the Project. The Working
Group meets 2-3 times a year to discuss on the progress and possible impact of the Project. A mid-term
evaluation has jointly been conducted by officers from the Division and JICA experts from Japan.

6. The success of the Project is drawn from indicators on the development of women’s groups; higher
income of the hill tribe villagers; increased agricultural production, more non-farm employment and
income, especially from the home-stay tourism project from which an average monthly income of 600-800
baht per person has been eamed. In terms of heath care, there is a Sanitary Station at Um Yom along with
better health conscious and availability of potable water in the villages. -

7. Expectation on the achievement of the team-type JOCV activities is mainly expressed in terms of
exchanges of exﬁcriences and knowledge, which are replicable in other villages. .

8. Understanding that most JOCV are inexperienced young men and women of different backgrounds, the
Division does not set a too ambitions expectation on them. The Ideal image of the team-type JOCV
activities is the way they have been plus occasional reviews of their performances for necessary

displacement.

B: Evaluation of Project Impact on Mutual Understanding

1. There is not much difference between the characteristics of volunteers from other countries (e.g. from
Australia) and the JOCV. The only difference has been their culture, which does not pose serious problems
on to their performances.

The degree of JOCV’s contribution to mutual understanding between them and the hill-tribe villages has
been high based on the satisfaction expressed by the latter. That between the JOCV and the Thai side has
also been satisfactory.

The indicators used in evaluating this impact are the number or magnitude of conflicts and problems found
in day-to-day communication between the two, which can be said of being low and posing no serious
problems.

2. On what the JOCV may provide to deepen mutual understanding, the Division would like the JOCV to
adhere more to the administrative procedures of the Thai side, especially in terms of decision-making on

selected project activities. It was found that sometimes the JOCV Team Leader made decision without
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prior consultation with the Director. An example was the purchase of a radio-communicating device, which

was not compatible with the local system, and hence inapplicable.

C: Issues and Suggestions for Project Formulation

1. The major issues found in the implementation of the Project Itowards self-reliant communities include
difference in the cultures of the JOCV and the hill tribes. The Japanese volunteers do not have any
problems in formulating self-reliance projects for the hill-tribe communities. Allowing participation of all
concerned in the planning and implementing process has been the merit of the achievement.

The major lesson leamt from implementing the Project is the efficiency and effectiveness of tearn working
among the JOCV, the counterparts and the PWD. In other words, despite some conflicts, they were finally

resolved. through team working,

Ways to avoid these issues including appropriate Human Resource Development program organized during
project implementation. This will help prepare all concerned to understand the various components and
‘steps in project implementation, and hence mutual understanding.

2. Since the Australian project had been terminated before the initiation of the Model Project, there was
no indication of any transfer of information from them to the JOCV. Those from others include some
NGOs and small projects have not been available.

A 3. The information that the Division would like the JOCV to transfer to the villagers includes that about their
activities with emphasis on production, marketing, and export, especially to the Japanese communities in
Thailand. On the other hand, information about the hill tribes and their development should be disseminated

wider among all parties working on rural development.
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