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FOCUS GROUP RESULTS 1

Identification

Village™: DIAMOYE GAYE

Number of concessions®: 20

Rural Community™: Fand ne

Number of households™: 21

Arrondissement”: Keur Moussa

Population®: 125

Infrastructures
- 1 mosque - 1 reading and writing class
- 1 SDE tap - 4 wellsincluding 2 functional ones
Internai Qrganisations Other intervening parties
- Women s association - None
- Dahira (religious activities)
Types of soils Vegetation
- Clayey-sandy soils (mainly) - Depressed
N Sandy soils - Species” Kad, Gouye, Ron, Ratt
Cuitures Cattle
- Manioc Number®;
- Peanut - 10 bovines
- Millet - 40 ovines
- Ni b beans - 35 caprines
- 10 horses
Way of breeding”:

- Individual cattle
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Awareness of PROVERS
- Know the volunteers very well
- Intervention from 1992 to 1998
- Before PROVERS there were no other intervening organizations
- Only GPFactivity(Women s Group activities) before PROVERS started : protective sacking
- GPF(Women s Group activities) was officialised when the Japanese volunteers arrived

PROVERS Activities

- Village nursery
e 1994-1998" 1000 plants / year were produced
«  After 1998 the collective nursery was abandonned and some individual nurseries were created
» Villagers grieve that since the Japanese left, they do not get seeds.
- Reafforestation
e Individual and collective orchards
e  Groves and linear planting around
¢ Training was led in Fand ne
* Success rate” about 30 %
- Market gardening
«  Scouring of a well by the Japanese volunteers
¢ Income” 50.000 F CFA average / year during 6 years
= This money was used to finance the breeding of bovines that were later sold
=  Market gardening was not achieved last year”; but they wili do it again this year.
- Market breeding
e  Three animais were bred, financed by the market gardening
e _ This activity has ben running for 6 years.

Impacts Relationship with the volunteers
- They now have bovines, financed by the market - Excelient relationship-
gardening activity - Used to spend the nights in the village
- Sensitization about trees. - Used to dance with the villagers
Communication between volunteers and villagers Needs
- Spoke a bit of wolof, not very well - Market gardening
- Water pumps or wells
- Plantations
- Reinforcement of the shop
- Mil
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FOCUS GROUP RESULTS 2

Identification

Village”: NDOUCOUMANE

Number of concessions”. 116

Rural Community”: Touba Toul

Number of households’: 200

Arrondissement”: Thi naba

Population’: 1100 (including 2 hamlets)

Infrastructures
- 1 water pump with a tap - mil
- 1 health post - mosque
- 1 maternity - 5wells (all functionnal)
- 1school - 1 granary for seed-storage
- telephone
internal Organisation Other intervening parties
- 1 women s association - CARITAS" banking, hydrosystem,
- 1 men s association threshing machine, telephone
- 1 acricultural cooperation - ASRADEC®: health, reading and writing,
sensitization
- PROVERS'; reafforestation

Soiis Vegetation
- Sandy soil ’ - Kad (mainly)
- Calyey-sandy soil - A bit depressed, but the Kad parc is still
- Khom quite dense

Cultures 7 Cattie

- Peanut - Manioc Importance”. ovines, caprines, bovines
- Millet - Ni b beans Way of breeding : Rotating fallow (yearly)

Awareness of PROVERS
- Villagers know well the different
Japanese voiunteers whocame

Relationship with the volonteers

Quality of the relationship”: The village welcomed an American Peace

Corps volunteer before the Japanese . The relationship was very good

to the village with the Japanese, but the best was KONAVA , who slept and had his
- Their actions were very usefull to | meals with the villagers . After him, the other Japanese were only
the villagers visiting the village to see what he had achieved, but they did not stay
PROVERS Activities
Reafforestation

» 1% year": over 1000 trees around the market gardening spot. 90 % rate of failure for the fruit-trees, due to

the new technique

s 2™year”: no refforestation because there were already a lot of trees
¢ 3" year 1400 plants on another field (prosopis, guava tres, mango trees) Failure rate”: 85 %

e 4™year" reafforestation of the second field

+  Collective nuresery for mango trees only during the second year

Hydraulic means built by the volunteers {well, pools, fence)

[ ]
o 1%year” 235,000 F CFA
» 2" year: drilling well out of order

» 1*yearincome used for the opening of a shop that got stolen twice

Impacts

- The village had become a provider of vegetables for the aera

- Self consumption of the vegetables (improvement in the nutrition)

- Since the volunteers left, they buy their vegetables at the Toub Toul market

- The villagers rely foo much on the projects because they have seen so many
-_Reinforcement of the social solidarity (creation of an internal credit system for women)

Communication volonteers / villagers

Broken French. The villagers know a bit of French too

Needs

- Hydraulic system

- Restoring of the maternity

- Electricity

Building of the road between Ndoucoumane and
Touba Toul (14 kms)
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FOCUS GROUP RESULTS 3

Identification

Village': DIEMODIO

Number of concessions”: 6

Rural Community”. Thi naba

Households: 35

Arrondissement” Thi n ba

Population™: about 250 personnes
(including 70 religious students)

infrastructures

- mosque
- arabic school
- storage building

1 motorised pump for  markei-gardening

(ASPRODEB)

1 well for drinking water
6 wells for market gardening, 3 are functionnal

Other intervening parties

Internal Organisations

- PROVERS (1996 to 1998)

- ASPRODEB (2000)

1 co-ed association, 45 members including 23
women who created a sub-group for economic| -
developpement

Soils

Vegetation

- Sandy (mainly)
- Clayey in the valley

Alot of vegetation in the valley
Depressed on the sandy soild
Esp ces dominantes”: Kad, New, Mboul.

Cultures

Cattle

- Millet and peanut mainly
- Manioc, bissap, watermeions

- Market gardening

Very few animals (80 sheeps)
Way of breeding " keeping in sheds
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Awareness of PROVERS
- intervention from 1996 to 1998
- The village has had a few forestry activities before PROVERS
- Good knowledge of the several volunteers who came to the village

PROVERS Activities

Collective nursery

1998": 3000 plants

1997": 4000 plants

1998°; 5000 plants

1999°: 3000 plants

2000°: 2000 plants

20001"; 0 plants {(bad quality seeds)
Plantations

s  Around the market garden (fruit trees and trees against the wind)

+ Tree planting to create shad
«  Average success rate”: < 30 % (because of the dryness and of the termites (white ants))

Hydraulic

e Equipement for well scouring
Market gardening

* Income:

- 1997°: 1.000.000 F CFA

- 19987 500.000 F CFA

- 1999 no water in the market garden s wells

- 2000 intervention ASPRODEB (building of a drilling well)

- 2001°: Market gardening restarted thanks to the drilling well
Market gardening

Income :

- 1997": 1.000.000 F CFA

- 1998 500.000 F CFA

- 1999 no water in the market garden s wells

- 2000°: intervention ASPRODEB (building of a drilling weli)

- 2001°: Market gardening restarted thanks to the drilling well
Iraining

e  Tree planting technique : 1996 et 1997

e Grafting” 1997 et 1996.
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nstructio i ho:

* Involvement of the villagers®: unqualified workforce

¢ Involvement of the volunteers™ equipement and qualified workforce
Poultry farming

* Hen roost entirely financed by a volonteer

» 1" operation”: 80 % of the chickens were lost

« 2™ operation”: 150 chickens plus the 60 from the 1% year"; the laying of eggs started 2 months ago
Keeping bovi in shed

e 1% operation’: 5 animals financed by the volonteer (150.000 F / unit), 1 animal died"; after the selling of the

other animals the benefits were 500.000 F~; this operation lasted 15 months.
e 2™ operation": 2 animals that were taken care of by shepards, died because of an epidemic .
NO TRAINING ABOUT KEEPING BOVINES IN SHED FOR THE POPULATION

Impacts Relationship with the volonteers
- Reduction of conflicts between farmers - Excellent relationships, volonteers well integrated
and animal breeders in the village
- More water - Often sleep in the village
- Developpement of market gardening - Individual credit given to some villagers because
- More income the onions crop was late

- Diversification of activities due to the good
relationships with volunteers (poultry)

Communication Needs
- Probiems with the volunteers language - Help with market gardening
skills™ a bit of French, a bit of wolof, a lot of - Help with keeping animals in shed
gestures ' - Millet mil
- Sometimes the forestry agent has to - Need for a water tank, water supply system
translate, especially during the training
activities

— 290 —



FOCUS GROUP RESULTS 4

Identification
Village” TAWA FALL Number of concessions™: 14
Rural Community”: Fand ne Number of households’: 24
Arrondissement”. Keur Moussa Population’: 340 in the year 1996
Infrastructures

-1 mosque _ - health hut (unequipied)

- 1 clinic - Swells

- 1 kindergarden - 1 collectice shop

Other intervening parties Organisation Internes

-  POVC - FED - 1 Economic Developpement Group 105

- POVERS - Green Sahel members

- ENSA

Sols Vegetation
Mainly clayey-sandy - Mango trees
- Kadd
Cultures Cattle

- Groundnut, manioc (mainly) Very few animais 3 bovines, 10 ovines, 60

- Millet caprines, 12 equines, 7 donkeys.

- Ni b beans Individual cattle

- Watermelons

Awareness of PROVERS
- Intervention since 1996
- Good involvement in the activities initiated by the project
PROVERS Activit s

Yillage nursery

1997 10.000 plants

1998": 11.000 plants

Since 1999 , plants production was individual

Plantations :

- Eucalyptus and market gardening parcels

- Good success for the fruit trees, which resisted better than Eucalyptus trees.

Hydraulics
- Digging of a well (labor force paid by the villagers™: 35.000 FCFA)

- Nursery technigues

- Plantation techniques

- Grafting techniques

- Improved ovens

- Improvement of fertilization techniques, some were already known by the villagers
- Technigues for producing anti-white ants chemicals from * ‘neem™ trees

- Poultry farming

- Collective shop

- Storage building

- Breeding and selling of animals in cooperation with  ENSA

mpacts Relationship with volunteers
- Rural depopulation stopped - Good integration
- Higher income - No communication problem
- Acquiring of agricultural techniques - Shing s family came to Tawa Fall

Better solidarity
- Better organization
- Diversification of activities and sources of income

Communication volontaire/villageois Needs
- Improvement of the water system
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FOCUS GROUP RESULTS 5

Identification

Village: NGOMENE

Number of concessions”: 40

Rural Community”. Keur Moussa

Number of households”: 60

Population™ 1200

Arrondissement”; Keur Moussa

Infrastructur

es

1 mosque
1 coranic school
4 wells (3 functional)

2 shops
1 Women s House

Intervenants ext rieurs

Internal organisations

UNICEF
Belgian Project (for the Women s House)
German project (for the digging of the well)

1 Women s association

1 Men s association

1 Economic Developpement Group
1 Youth Association

Soils Vegetation
- Clayey - Mangotrees
- Eucalyptus
- Prosopis
- __Kadd
Cultures Catile
- Millet - Horses
- Manioc - Beefs
- Egg plant - Ovines
- Tomatoes - Caprines

Gombo (local vegetable)

Awareness of PROVERS

Since 1987 the village has a few forestry activities before PROVERS
Good knowledge of the several volunteers who came to the village

PROVERS Activities

Impacts

Permitted the acquisition of a certain experience
Agro-forestry techniques,
Income

Relationship with volunteers

good integration of the volunteers
participation to the activities
sheered the house and the meals

Communication

Good communication - Hydraulic
- Strengthening the training activities
- Health hut
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FOCUS GROUP RESULTS 6

identification

Village™: Sindiane il

Number of concessions™; 27

Rural Community”: Touba Toul

Number of households”: 41

Arrondissement” Thi naba

Popuiation’: 450

Infrastructu

res

2 wells that are dry during the dry season

1 mosque
Village under the influence of Touba Toul (less than
1 kilometer away)

Other intervening parties

Internal Organisation

- Red Cross (in Touba Toul)

- 1 Women s association for 3 villages (over
200 members)

Soils

Vegetation

Clayey-sandy (100 %}

Quite well preserved,but aging
Main species’: kad, soump

Cultures

Cattle

Groundnut, millet, ni be beans

Bovines, ovines, caprines
Individual cattle

Awareness of PROVERS
intervention from 1892 to 1994
Villagers remember the volunteers.

PROVERS Activit s

Village nursery”:
* 1992°: 400 plants
* 1993": 300 piants
* 1994°: abandonned
Piantation”
*1992": village forest
* 1993": second try to grow wood
* 1994°: stopped, success rate under 10%

Market gardening”:

obtained equipement in 1994 to scour the well, but it was stolen by the well sinker®: reason why the

intervention stopped in this village®
*1993": 27 000 FCFA

*1994°; 64 000 FCFA

Activity abandonned in 94 (water shortage)

1 ' cut three years ago”: 40 000 FCFA
2™ cut will happen in a few months

Impacts Relationship with volunteers
- Knowledge as regars market gardening - Quite good
- Income from the wood hard to evaluate - But the volunteers never spent the night in
the village
Communication volunteers/villagers Needs
- Very bad language skills, more gestures than words - Market gardening
- Difficult to understand - Breeding of animals (to sell them)
- Hydraulics
- Millet

- 293 —




FOCUS GROUP RESULTS 7

Identification

Village™: Keur Matar FALL Number of concessions”: 10
Rural community”; Thi naba Number of households': 20
Amrondissement” Thi naba Population’: 250
Infrastructures
- 1 mosque - Chairs, bowls, nattes, etc... for the Women s
- 3welis association,
Other intervening parties Internal Organisation
- PROVERS - 1 Women s association 30 members
-  Peace Corps - 1 Youth association (17 members who
- RODALE (market gardening) take care of the market gardening activity)
Soils V ¢ tation
- Sandy - Good condition
- Valiey soils {fertile) - Kad, new
Cuitures Cattie
- Groundnut, millet - Bovines, ovines, caprines

- Individual parcels
Awareness of PROVERS

-  Started in 1982

PROVERS Activities

ReT tation_ane "‘;:."l:‘
* 1992": nursery {200 plants) et plantation of 2 village forest { 1,5 hectare, unded by PRS = 400 000 FCFA)

*1993": improved ovens

1994"  two types of fruit trees (" ‘anacardier™ and * “soump™ ) Failure, due to the white ants.
Advice”: developpemnt of a market gardening activity in the valiey

- Success rate of the activities”: 40%

Impacts Relationship with volunteers
- 1999°: 50 000 FCFA from the wood, micro-credit - Good, the volunteers gave money io the
sysiem, making of soap. This capital brought 25 children
000 FCFA (benefits)
- Improved ovens have reduced the consumption of
wood
Communication Needs
~- Average wolof skills - Hydrolics system
- Road Thi naba - Keur Matar FALL
- Mill
- Health hut
- .__Electricity
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