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VISIT TO THE KEUR MOUSSA SOUS PR FET (7 —JL L v HER)

On November the 26™ 2001, at 10 o clock, the PROVERS evaluation mission has met Mr Amadou Bamba
SYLLA, Keur Moussa s sous pr fet, with the participation of the Center for Rural Developpement (CERP)

team.

Mrs Miyahara (chief of mission} began by introducing the members of the team, before
explaining the goal of the mission, which consisted in an evaluation of the PROVERS project
and its sustainability in the areas of Keur Moussa and Thi naba, She also thanked the sous
pr fet for the warm welcome he had given to the mission team.

After her, Mr Di m , Forestry Agent and a member of the CERP in Keur Moussa, also
responsible for the nursery and in charge of the assistance to the Japanese volunteers,
underlined the importance of the PROVERS intervention in his arrondissement.

According to Mr Dioum, who heads the CERP, PROVERS has helped solving a number of
highly important problems that were obstacles to the development. He pointed out, among
other things, the problem of the access to water, in particular in Ngomene.

Sous prefet Sylla greeted the mission team, and insisted on the excellent quality of the
relationship between the Japanese government and its Senegalese counterpart;
He also said how much he appreciated the intervention of PROVERS, the results of which are

obvious in the grrondissement.

But sous prefet Sylla also deplored the lack of collaboration between the Japanese Volunteers
and the Administrative services. This is why he particularly enjoyed the mission s courtesy
visit,

To conclude, sous prefet Sylla thanked the Japanese government for its help as to the
development of Senegal.

VISIT TO THE THI@S FORESTRY AGENCY (EAUX ET FOR TS) (FIB8)

In the aftemoon of November the 26™ 2001, the PROVERS evaluation mission has met Mr
Cl ment Di dhiou, Thi s forestry agent, with the participation of Mr Mansour Diop.

Mrs Miyahara (chief of mission) began by introducing the members of the team, before
explaining the goal of the mission, which consisted in an evaluation of the PROVERS project
and its sustainability in the areas of Keur Moussa and Thi naba. She also thanked the Forestry
Agency s team for the warm welcome they had given to the mission team.

In their speeches, Mr Di dhiou and Mr Diop have both underlined PROVERS impacts on the
production of plants in the Diakhao (Thi s), Thi naba and Keur Moussa nurseries.

This contributed to make of Thi s the number one region as regards the production of plants
every year since 1986. The Japanese engineers also taught the population how to save water
and to use fewer workforces to produce plants.

In the Keur Moussa arrondissement, the better environmental conditions allowed the
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production of fruit trees.

Acording to Mr Mansour Diop and to Mr Di dhiou, the downside of the PROVERS was the
insufficient communication between the volunteers and the Administrative services. They also
underlined the problem of the coordination of the volunteers work, though this situation
improved after the arrival of a Japanese expert. ’

To conclude, Mr Di dhiou thanked the Japanese government for its support to the actions in the
field of development that were initiated in the region.

VISIT TO THE THIENABA SOUS PREFET (7 1 T F/3E8E)

On November the 27" 2001, the PROVERS evaluation mission has met Mr Alioune DIOP, Thi naba

sous pr fet, with the participation of the CERP team.

Mrs Miyahara (chief of mission) began by introducing the members of the team, before
explaining the goal of the mission, which consisted in an evaluation of the PROVERS project
and its sustainability in the areas of Keur Moussa and Thi naba. She alsc thanked the sous
pr fet for the warm welcome he had given to the mission team.

Sous pr fet DIOP greeted the mission team. He also said how much he appreciated the quality
of intervention of PROVERS, and that he was sincerely happy to welcome a Japanese
delegation in his arrondissement. '

Sous pr fet DIOP has expressed his contentment as regards the collaboration with the Japanese
volunteers, and said he considered PROVERS a success for the arrondissement.

Sous pr fet DIOP insisted on the excellent quality of the relationship between the Japanese and
Senegalese governments.

Eventually, he wished the best of luck to the evaluation team and hoped their analysis of
PROVERS would identify positive results._
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MEETING WITH THE SENIOR CONSULTANT OF THE REGION OF TAMBACOUNDA
(537 v FHNEREIRRT)

The mission team paid a visit to the Senior Consultant of the Region of Tambacounda on Nov, 22™ | 2001,

at 9AM

Attended to the meeting :

Dr Lamine DIAWARA, Senior Consultant of the Region of Tambacounda
Dr Bawe Kossi Naraf i, Direstor of the Health Care Centers of TOGO
Mrs Chie MIYAHARA, Chief of Mission

Mrs KOMASAWA Makiko®; Consultant

Mrs Rie ODE, JOCV coordinator Regions of Kaolack and Tambacounda®
Mrs Kayo, JICA

Mrs Aminata NIANG, GERAD";

Mr Amadou DIOP, GERAD",

Mr Ndary TOURE, GERAD",

Mrs Cousson TRAORE, GERAD.

Mrs Miyahara, Chief of mission, presented the goal of the evaluation mission, the members of the team,

and the schedule of the mission.

The Senior Consuitant, in the name of the population and of the medical staff, thanked the JICA for the
Medical Project of Goudiry. He then stated that he had only been in charge for the past 5 months.
Nevertheless, he knows about the project and has had the opportunity to meet Japanese volunteers several

times, as he was the coordinator of the campaign against Onchocercosis in the region of Tambaounda.

He thinks that the medical project of Goudiry was really beneficial for the population of the distrit of
Goudiry. He also underlined the fact that the Goudiry Health Center was one of the very few, if not the
only, Health Center in Senegal that disposes of a maintenance technician. He has been hired by the health
committee. The Senjor onsultant thinks that this decision is due to the beneficial influence of the Japanese

Volunteers, who taught them to take care of the equipment and fix it. This is, according to him, a transfer

of knowledge, and a transfer of a good habit.

Answering the questions of the mission team, the Senior Consultant has explained how the health care

system of the Tambacounda region was organized.

He also underlined that the region of Tambaounda was the largest and the poorest region of Senegal. The
mdrbidity rate is very high and it is necessary to develop health programs to improve the population s

acess to basic healthcare. In the framework of the health prject FAD 1, the Senegalese government
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financed (through an African Development Bank loan) the buying of one fridge and one motorcycle to
eacﬁ of the 7 health posts of the distrit of Goudiry.

The Chief of mission thanked the Senior Consultant for his reeption and for his explanations.

MEETING WITH THE SOUS PREFET OF THE ARRONDISSEMENT OF GOUDIRY
(77«1 VER)

The mission team paid a visit to the Sous-Pr fet of the Arrondissement of Goudiry on Nov. 23" 2001 at

12h30.

Attended to the meeting™:

Mr Mamadou DIATTA, Sous-Pr fet of the Arrondissement of Goudiry

Mr Alion AIDARA, Sous-Pr fet s deputy
Mr Sindiang Kane SADIO, Chief of the Center for Rural Expansion (CER?) of the

Arrondissement of Goudiry
Mrs Chie MIYAHARA, Chief of Mission

Mrs KOMASAWA Makiko®; Consultant
Mrs Rie ODE,, JOCV coordinator Regions of Kaolack and Tambacounda®;

Mrs Kayo, JICA

Mrs Aminata NIANG, GERAD®;
Mr Amadou DIOP, GERAD";

Mr Ndary TOURE, GERAD";
Mrs Cousson TRAORE, GERAD.

Mrs Miyahara, Chief of mission, presented the goal of the evaluation mission, the members of the team,

and the schedule of the mission.

The Sous-Pr fet has expressed his joyfulness to receive the evaluation mission of the Goudiry Medical
project. He said that the volunteers were appreciated by the Goudiry population. He stated that neither the
medical staff nor the population would ever forget the Japanese cooperation, which allowed them to
considerably improve their access to cares and the quality of their living conditions. He added that the
population often asks him : '

When will the japanese volunteers will come back to Goudiry ?

Chief of mission Miyahara underlined that the goal of the mission was first and foremost to evaluate the
medical project, in order to measure its impacts and to learn precious lessons for the future. As regards the

setting up of a new project, she cannot promess anything like this for now.
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INTERVIEW WITH THE SENIOR CONSULTANT OF THE GOUDIRY MEDICAL DISTRICT
(F74 VEREY ¥ —)

Senior Censultant is the appropriate term for Chief Doctor .

The mission team met the Chief Doctor of the Goudiry District, Dr Fanding Badji on
Nov, 22", 2001. Mrs Miyahara introduced the members and the goal of the mission. Mrs Komasawa asked
for precise information about the organisation of the health system in the sanitary district, as well as on the

classification of the personnel.

The Chief Doctor explained that the Goudiry District, as for each and every sanitary district in Senegal, is
composed of some staff members who are appointed by the State, and of some community personnel who

are recruited by the Conseil R gional and the health committes.

The staff members appointed by the State are the Chief Doctor, the state-registered nurses, the dentist, the
mid wives, the laboratory technicians, and the anesthetist. This is not enough staff members, so it is backed

by the community personnel { non-registered nurses, mid-wives, ticket sellers...)

The Chief Doctor thinks there are 12 staff members who were recruited by the State, 5 community agents

recruited by the Conseil R gional, and 17 community agents recruited by the health committee. He asks for

confirmation.

The various departments are : EPV service, sorting department, hygiene department, analysis laboratory,

management department, audiovisual department and maintenance.

Mrs Sakaguchi asked why the staff members seemed more dynamic and why there seemed to be a wider

range of services available.

The Chief Doctor thinks that it is due to the fact that the staff members are efficient and try to meet the

goals set by the government, which are about improving the sanitary cover.

Mrs Komasawa asked for the most recent results as concerns mortality, mortality rates and the rate of visit

frequency-, in comparison with the objectives set by the previous Chief Doctor.

Chief Doctor Badji preferd to talk about his own objectives instead of his predecessor s. He says he has 4

main goals :



To make sure the Sanitary District works and to improve the sanitary coverage.

2) To improve the care for mothers and children. This would imply prenatal consultations, and

sensitization as regards assisted childbirth —enly 40% of women benefit from an assisted childbirth.

The Chief Doctor underlines the fact that he elaborated a program of sensitisation of husbands, wifes and
NGOs. He thinks that in order ro reduce mother s mortality rate, it would be necessary to diagnose risky
pregnancy as early as possible, to do the necessary surgical interventions on time. But the main problem

remains that of accessibility to the health centers for women who live far away from them.

Mrs Komasawa wanted to know what were the solutions the Chief Doctor had thought of to solve the

problem of accessibility.

He replied that more ambulances are needed, and also more telephones in every health posts to allow the

nurse to inform the health center on time, so that women can be transported in good conditions.

3) To imrpove the vaccination coverage in the framework of the EVP. But the problem is that they do not

have the right syringes. There is no problem as regards the vaccins, which are delivered by the State.

Mrs Komasawa wanted to know about the volunteers action as regards the pupils medical visit in schools.

The Chief Doctor did not know about this activity.
4) But the fourth objective he has set is to improve the dental care of the Goudiry High School pupils.

Answering a question, he says the mothers mortality rate is of 750 casnalties for 100 000 births. In
comparison, it is 510 to 100 000 in the whole of Senegal. In the Kolda region, it is worse —1000 to 100
000. He also underlines the fact that the Goudiry Sanitary District s budget is too small —20 million CFA a

year, when other districts have 40 million CFA a year.

The Conseil R gional is in charge of the District s budget, the funds being transfered from the State are used for
the functionning of the health structures. The medical staff s requests are fransmitted to the Chief Doctor
quarterly, and in case of emergency. He points out that the Japanese volunteers were appreciazted by the

population. They inculcated to the medical staff the notions of hard work and discipline.
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