Crop Calendar
Date:      /      /       
Name of District:                                     Name of Sub-District:                                     
Name of the Farmer Group:                                                  

We are improving and/or changing Crop/Variety, Quality, Quantity, Harvest timing,  Buyers, Others (specify:                                                                                                ).

	Month
	
	
	
	
	
	
	
	
	
	
	
	

	Production
	1st Crop
(        )
	
	
	
	
	
	
	
	
	
	
	
	

	
	2nd Crop
(        )
	
	
	
	
	
	
	
	
	
	
	
	

	
	3rd Crop
(        )
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing & Business Management
	
	
	
	
	
	
	
	
	
	
	
	

	Group Activities/Others
	
	
	
	
	
	
	
	
	
	
	
	




Crop Calendar<Example>

Date:      /      /       
Name of District:                                     Name of Sub-District:                                     
Name of the Farmer Group:                                                  
X
X
X

We are improving and/or changing Crop/Variety, Quality, Quantity, Harvest timing,  Buyers, Others 
(specify:    Packaging, Stronger price negotiation                                                        ).

	Month
	Jul
	Aug
	Sep
	Oct1stTopdressing

	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Production
	1st Crop
(Tomato)
	Contacting potential buyers
X
X
X

	Nursery

	Land preparation

	Transplanting

	Weed control
Pest & disease control

	2ndTopdressing

	Harvesting/Cleaning/ Grading/ packaging

	
	
	
	
	

	
	2nd Crop
(Cabbage)
	[bookmark: _GoBack]
	
	
	
	
	
	
	
	
	
	
	

	
	3rd Crop
(Sweet Potato)
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing & Business Management
	Market survey at X market and Y market
	Start record keeping for this season
	Regularly contacting potential buyers

	
	
	Arranging transportation
Group selling
	Profit analysis
	
	
	
	
	

	Group Activities/ Others
	Convert maize field to veggie garden
	Group purchasing of seed & fertilizer
	Cleaning irrigation canals
	
	
	Collecting group membership fee
	
	
	
	
	
	



