ood Practice
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\/Fisheries Officers and fishermen need to produce
~ and share the good practice.

1. Can your project become sustainable?

Can you become a resource person?

3. Can your project improve the life of fishing
communities?

4. Can your approaches be applied to other
community / countries?

5
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| V. About CARIFICO pait
\Pméct purpose: ‘)

'

The fisheries co-management approach suitable for each target
country is developed and shared in the Caribbean region.

FAQ’s definition:

m A mode of governance through which resource
users and government share responsibility and

authority for the management of fishery

\ ‘ / M resources, with support and assistance as needed

Fisheries from other stakeholders, external agents,
Co-Management I academic and research institutions.

Coastal
Stakeholders “

O
Effective management tool as the capacity of

Stakeholders government agency is limited.

¥ N N 1\ )

Fisheries




\/ \-/J About CARIFICO

" Project Activities: "/
~ 3 types of pilot projects
Total 8 small-scale projects in 6 countries

Fis -2. o se‘ries= - | -
Co-management Co-management 3. FAD Fisheries <
Antigua and Barbuda St. Lucia Co-management

Six Target Countries /

O | | Ot
A hed\
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e Easy to catch bigger fish.

* Decrease fishing pressure in coastal areas
 Reduce fuel use.

* Increase income.

S vornrmmnes

7 4
AP
> / ndustrial
.
A Ty
L

drifting FAD

INDUSTRIAL

ARTISAN .«

Source: SPC (2014)

Our target fishers <

FADs accessible by small boaté/

Y, b 9 4 )
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\m/ " Example of Good Practice: JICA CARIFICO

[ Fisheries Co-management 8. Maintain programme 1. Fisher consultation/megfipgs

— Strategy of Activities

. iy 7. Marketi
1. The project team set up 8 activities. i

2. One activity must be done to go to ¢
the next step.
3. Activities 1 - 4 must be completed

Markeéti:

in all the 6 countries. 6. FAD user {g3 ks

4. After activity 5, each country can | y l
select to do/not to do during the , | = 3 echnical trainings
project period. e i B oo

5. Once activities 1 - 8 were completed, - FA v ,?}*
the project can be sustainable. 1Yt S
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/ ‘Example of Good Practice: JICA CARIFICO in Grenada "

\/ Resources are open access in Caribbean sea.
Inshore resources are depleting.

Proper catch data are not collected by data collectors.
Conflicts among fishers.
No fishing association / cooperative exists.

* Young generations are involved in fishing business.
 Demand for fish is high.
* Fish market exists.

ALY Toby %allis’e, Fishery Extension Officer &

—— CARIFICO Profect manage et \

N—



~—" Example of Good Practice: JICA CARIFICO

8. Maintain programme 1. Fisher consultation/meetings )

7. Marketing

‘E@i

6. FAD user fee

L 3 7 - ==
= =N
5. FAD catch data ¥ 40 } ..
2% 't ~

iy §3 e

4. FAD user ruIe \/ u \ )




E-x—a{nple of Good Practice: JICA CARIFICO in Grenada "

1. Flshc?r 2. Fl'she'r 3. Te.cl?nlcal 4. FAD user 5. FAD catch 6. FAD user fee 7. Marketing 8. Maintenance
consultations organization trainings rules data

/1. Fisher consultations / meetings

Purpose: To built trust and cooperation among fishers as well as fishers and fishery officers.
Weekly meetings were held among fishers and fishery officers.
* Total 119 meetings were held during the Project period.

2. Fisher organization 2 E0 25 2D 55 @5 =
Purpose: To set up responsible body of co-management.
e Grenville FAD Fishers Organization (GFFO)
e Certified as NPO in Oct. 2014
e 120 fishers became member.

Company No. _137 OF 2014 - 7202

COMPANIES ACT CAP. 58A

CERTIFICATE OF INCORPORATION

STATE OF GRENADA

"'GRENVILLE FAD FISHFRS ORGANISATION INC.'

@@@@@m@@@@@@@@@@

02/05/201 08/31/2019
v of Birth =
07/31/1968 Grenada s -
M _
EWHETRA 07 6-2193-GV ElEEIEEEEEEEEE /

Grenada Fisheries Department supported to T$sue e ang certificat.'vcin. )



%ple of Good Practice: JICA CARIFICO in Grenada ™"

' 1. FISh(.EI' 2. Fisher 3. Technical 4. FAD user 5. FAD catch 6 FAD user fee 7. Marketing 8. Maintenance
consultatlons organization trainings rules data
~

@ 3. Technlcal trainings
Purpose: To enhance capacity of fishers and fishery officers.
* FAD, vertical dropline, fish in the icebox etc.
* Total 22 workshops were held during the Project period.

4. FAD user rules
Purpose: To use FAD by following the rules.
* GFFO rules: Safety at sea. Watching each other.
* National FAD Regulation: Ownership, maintenance by law.

Trainings are not free.

No free riders.

to participate techniced trainings.

e\

N/



\E*(mple of Good Practice: JICA CARIFICO in Grenada ™"

1. F|shgr 2. Fl-she-r 3. Te.cl'.mlcal 4. FAD user 5. FAD catch 6. EAD user fee 7. Marketing 8. Maintenance
consultations organization trainings rules data
~

/5. FAD catch data
Purpose: To analyze fish catch and resource status.
* Fishers submit daily log sheet to the data collectors.
* Biological and economic data were analyzed by Fisheries Officers.

Grenville FAD Fishers Daily Log Interview Form Fish catch in Grenville (20 14'2017)
Date: Location: East Coast of Grenada. FAD Fished Species of Fish Caught & L8S
Fishers | Depart | Arrival | Gear Used | Weather FADs KF/ ooL YET SIT BFT | BAR | CAV | RBR | BUM | SAl TOTAL 250,000
Name & | Time Time Tolling conditions | conditions: | CARIFICOFADS | MAGDELESA WA ’
Boat # Lines/ Gaod, Floating FaD

Drop lines | Fair, Bad | Submerged

)

,» 200,000

150,000

100,000

Quantity of fish landing (lbs

50,000

Species code: KM — King Mackeral WAH -~ Wahoo DOL - Dolphin Fish YFT - Yellow Fin Tuna BFT - Black Fin Tuna BAR - Barracuda CAV —Cavalli
BUM - Blue Marlin SAI - Sailfish RBR ~ Rainbow Runner SJT —Skip Jack Tuna

o




E-x—a{nple of Good Practice° JICA CARIFICO in Grenada ™"

/ ]
1. Flshc?r 2. Fl'she'r 3. Te.cl?nlcal 4. FAD user 5. FAD catch 6. FAD user fee 7. Marketing 8. Mamtenance
consultations organization trainings rules data
=~

_J 6. FAD user fee

Purpose: To develop financial mechanism for maintenance.
 GFFO membership fee: DFJ 1,000 / person; FAD user fee: DFJ 200 / 22kg
 USD 12,000 was collected within 3 years.
* Access to outside funding source (UN, donors).

7. Marketing

Purpose: To improve fish quality and promote sales.
* Fish in the ice box.
* Export tuna to USA.

Donors knew the Project
OiEaapts - would be successful.

PRsSENTED 10 qrenwi\\e FaD

Hievecs Organ\ﬁaﬁovx \ne .

mesMOor  Sigrte oo Hhoosand, theee

hongred  angd s\;ﬁe noe  aollave.




E-x—a{nple of Good Practice: JICA CARIFICO in Grenada "

/ ]
1. Flshc?r 2. Fl'she'r 3. Te.cl?nlcal 4. FAD user 5. FAD catch 6. FAD user fee 7. Marketing 8. Maintenance
consultations organization trainings rules data
=~

_, 8. Maintenance
Purpose: To sustain FAD fishery co-management after CARIFICO was over.
* Host country of south-south cooperation in the Caribbean region.
* Expand the project to the other communities of Grenada.
 Expand the project to the other courtiers of Caribbean region. oA e

ji~CA’ Ifremer

VOLUME |
FAD DESIGN, CONSTRUCTION AND DEPLOYMENT

Tlmor Leste will be a host country of south-south cooperation in the region frbﬂ‘/

2028. “~ ./ @ - )



Example of Good Practice: JICA CARIFICO in Grenada "

Resources are open access in Caribbean sea. w)
Insure resources are depleting.

Proper catch data are not collected by data collectors.
Conflicts among fishers.
No fishing association / cooperative exists.

lChanged

* Resources are managed by fishers in Grenville.
* Insure fishing pressure is deceasing.
* Proper catch data are collected by fishers and data collectors.
* Fishers made their rules.
Today * Fishing cooperative was organized.

* Young generations are involved in fishing business.

 Demand for fish is high. ‘  Tunas are exported \/

* Fishing market exists.
Improyed 'to the US market.
N e \ /




ur Project could change the life of communities.
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Questions?

Comments?




- ~—4

wr/

“Please enjoy working on your project.

~_

Thank you very much.
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Most adult tuna
between 100-400 meters

Bigeye and bluefin tuna
down to 600 and 1000 meters

Liropus 2000,

down to 2000
meters

=
marker float ’ dan buoy
I\_/
small float

7

=1 sl

——main line
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Trainings are not free.
No free riders.

oy
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