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? What i thistoor

@ Y — LD 3 Community-based Extension Agents (CEAs) are local residents selected by their

/=)
- ‘communities to serve as volunteer extension staff. Although basically unpaid, they are
@'g by a sense of trust, and pride in contributing to local
development where government support is limited or hard to reach.

#% WH EN to use this tool?

Ay >
@OY = ,é Bo > # Facing shortages in extension staff and/or budget
;ﬁ{i # Struggling with logistics to reach rural or remote island communities

4 Rural communities receiving minimal government support
ﬁ HOW this tool works? 2, N
backed selection T TS @ must ! 1— @RI DFBHD

» Ensure P
F Select CEAs through open and accepted processes. Clarity builds trust -make sure roles and ig 7": A4 I‘
responsibilities are crystal clear.
Power-up with basic training
Give CEAs the know-how: fisheries management, ecosystem care, and livelihood support.
Certify and celebrate
Make it official. A badge or certificate shows
No salary?
No problem - recognition fuels commitment.
Link up with fisheries officers
Collaboration keeps quality high. When CEAs connect
with each other, the whole network grows stronger.

Q WHY this tool matters?
CeAs speak the language—iiterally
and culturally. They connect, inspire, and act
fast. With low cost and high impact,
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CAUTION!

DF|E . What not to d
7l this tool brings smart, scalable solutions to Py v :m?sub:m:,e for P -
the last mile. otficers. G @R EDE

=91
Support them, don’t replace BA

them.

O, EXPLORE more, Furtherceadngss 2058
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RESOURCE & INPUTS PRODUCTION  POST-HARVEST  DISTRIBUTION = MARKETING
ENVIRONMENTAL & PROCESSING & RETAIL
MANAGEMENT
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Unlocking Local Potential
Community-based Extension Agent (CEA)

Going the Extra Mile ) D
T +o

In a small archipelagic country with limited governmental capacity, the fisheries sector
faced a critical challenge: the national extension service was unable to effectively reach
fishers residing in remote coastal villages and isolated islands. With only a few government
extension officers available, the delivery of crucial technical guidance and conservation
messages remained limited to more accessible areas. To address this “last-mile” challenge,
the government initiated consultations with community leaders in remote areas. These
discussions led to a locally-driven solution. Each island convened meetings to nominate
trusted members of the communities to serve as liaisons between local fishers and the
[1 t. These were then trained in fisheries management,
coastal resource conservation, and basic principles of community development. Upon
successful completion of the training, they were officially designated as Community-based
Extension Agents (CEAs). Although they served in a voluntary capacity, i.e., they did not
receive a salary but could be provided with small honoraria to offset opportunity costs,
their role was formally acknowledged by the government. ST cerhinicate

CEAs became vital conduits of technical knowledge, helping to really boosts my

deliver i facilitate with o Tm

managemem rules, and ga(her commumly feedback on policy  proud to show it to
The g r a itoring and my villagers !

support mechanism to ensure continuous engagement. They
made regular follow-up to provide technical updates and moral
ing the and of the
CEAs’ work. This model not only filled the service gap in remote
islands but also promoted ownership, trust, and sustainability
through local participation. The approach has since been
recognized as a cost-effective and scalable solution for enhancing
fisheries c in settings.

Vllho Does What? Roles for Impact

Empowering the Next

Government's Community’s Generation
Roles Roles
Enable and Initiate and Younger fishers were often selected as
support localized sustain CEAs because of their openness to new
extension community- ideas and greater mobility. This not only
systems, and based extension motivated broader youth participation
legitimize the through local but also contributed to nurturing
role of CEAs. leadership and leadership  among  the  younger
participation. generation in coastal communities.
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BY. Y=LKy I XOFABETARICIE C T MBAF] 2O ERICHEABR GERT S ENBESN
T, 20 2&EOEESERIE

. Y—IILEEDOBEOHEARG CHEROZTHEFZABIELTHY . RIFTORBRAS A—CZEFKHN
[CEGZEMNTE S,

@NASLTIE. DOYWEHRRTIIRYADLEN S HERFNICEELA DY MIESAEZHETT
W, 2, x-[BEE - BE - BRBL L. #HEMICHBOIIBICTENMTLIARDI U/IRNT—AY

b, EFBOHKAREOER. TLTHABY 3 v I ~DBFEOMLEE W S>F-T—IHARY EFLNT
BY. Y—ILERIZE>TH o ShBLEELEHSMBEEZHTMICHEALTLS,
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