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Concept Note for the Operation of AFICAT

1. Background

Aftica Field Innovation Center for Agricultural Technology (hereinafter referred to as “AFICAT")
i the initiative that was proposed during a public-private business dialogue co-chaired by the late Shinzo
Abe, former Prime Minister of Japan (at the time), and Mr. Abdck-Fattah EJ-Sisi, the Chairperson of the
Aftican Union (at the time) (current president of Egypt) at the 7th Tokyo International Conference on
Aftican Development (TICAD) held in August 2019. AFICAT aims at improving agricultural productivity
and the quality of agricultural products and to empower farmers in Africa through collaboration with the
Japanese private sector, which hes advanced technologies and products. In Kenya, AFICAT activities have
been implemented since September, 2022, and it created achicvements as shown in the APPENDIX 1 in
collaboration with AES-MoALD, ASNET, JICA, the JICA Mechanization Advisor, and the JICA Survey
Team on  *Data Collection Survey on Promotion of Advanced Agricultural Mechanization through
Introduction of Modemized Agricultural Technologies in Sub-Saharan Africa”.

As the assignment of the JICA Mechanization Advisor and the JICA Survey Team will be ended
in February, 2024, it is nccessary o agn h AFICAT.

2. Implementation Period under proposed framework
“To be operated from March 2024 to tentatively February 2026 (2 years)

3. AFICAT Committee
As a framework to continue AFICAT, the AFICAT Committee shall be established and the details are

presented below.
(1) Structure
Chair Engineering Secretary in MOoALD

Co-Chair:  General Manager of ASNET
Members : AES-MoALD
RIPP-MoALD
ASNET
JICA
Sccrctariat: 2 Engineers in AES-MoALD
ISAAC SIMIYU WANGETTE
JESCAMAKENA
1 Engincer in Rice Promotion Program
KURIAGODWIN
1 Officer from ASNET
PATRICK ANTHONY CHEGE KAMAU
1JICA Advisor to MOALD for Strategie Agricultural Development
TAKANORI SATOYAMA
Experts from JICA Technical Cooperation Project
To be determined.
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(2) Objective
To enhance AFICAT activities through coordinating stakeholders and facilitate activities related to
AFICAT.
(3) Activities
i TheAFICAT Committce shall carry out following activities:
i) To endorse the work plan of AFICAT that s to be proposed by the AFICAT Secretariat
ii) To set the direction of AFICAT entire activity, and monitor the progress of AFICAT activities
against the work plan
iii) To provide guidance and advises to the AFICAT sccrctariat, based an the progress made and/or
challenges faced
i¥) To call a committce meeting every quarter for monitoring as well as discussions on issucs and
solutions

¥) To sign the meeting memo by Chair and Co-Chair of the committee.

il The AFICAT Secretariat shall carry out following activities:

i) To propose the AFICAT worlk plan for its implementation period to the AFICAT Committee

ii) To coordinate stakeholders to cnhance AFICAT activities in accordance with the guidance and
dircctions given by the AFICAT Committee

iii) To act as the contact of AFICAT with relevant stakeholders both in Kenya and Japan

iv) To organize a scoretariat mecting at least every quarter to share information on activitics
progress (e.g, Activities of Japancsc companies in Kenya, Activities of continuows JICA Survey
on AFICAT, JICA PPP scheme, JICA mechanization related training) and discuss necessary

way forwards

v) Topresent the progress of activii AFICAT C ting

Vi) To brief the AFICAT Committee on issues and challenges faced in the AFICAT activities to
scek the guidance

vii) To sign the meeting memo by sccrctariats.

4. Amendment of framework

The framework stipulated in *2. Implementation Period under proposed framework” and *3.
AFICAT Committee” shall be flexibly amended through cither meeting memo stipulated in 3. (3). 1. v) or
other document signed by Engincering Secretary in MoALD, General Manager of ASNET, and JICA

Advisor o MOALD for Strategic Agricultural Development, -
22 MOw/ 2024, Nairobi

\/]) a2 o7
N/ 10 P de.
Fng. Richard Kanui Agatha Thuo Takanori Satoyama
Enginecring Scertary General Manager JICA Advisor

Ministry of Agriculturcand  Agriculture Sector Network ~ Ministry of Agriculture and
Livestock Development

Livestock Development
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