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Title Area in charge

. Team Leader/ . .
1) Fumiko IKEGAYA (Ms) Promotion of Agricultural Mechanization Policy, Finance, AFICAT

Deputy Team Leader/ Agricultural Machinery and Post-
Agricultural Machinery and Post-harvest Processing Facilities (1) harvest Processing Facilities

2) Koji YAMAGUCHI (Mr)

3) Kenji UOZUMI (Mr) Agricultural Machinery and Post-harvest Processing Facilities (2) (-do-)

4) Momoko TAKEDA (Ms) Coordinator
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1. 7909 Z 7 ER ALY RN — DB E
1-2. KHPE
Name of the Work (Z£7%)

Agricultural Mechanization Advisor in Tanzania (7>YZ7EREZ#mCY7 RINA5—)

Contract Period with JICA (ZZ%9HARS)
May 2024 to May 2027 (3 years)

Counterpart Organization (17>%—)(—M&ES)
Division of Mechanization and Value Addition, Ministry of Agriculture (ZEZE&#tmt(ThlmES)

Framework of the Work (G55EES))

FER1: Activities related to agricultural mechanization are promoted. (EEti/b(CRIET ZiEENBESNS)

FkER2: Linkages among government institutions and private sector is enhanced.
(BUAT BB P R0 — B DEE N b a N D)

&R 3: Capacity of Human resources related to agricultural mechanization is strengthened.
(REEMIRICICEIT 2 ABORED N IEEN D)

&4 An implementation structure, and medium- and long-term activity plans to sustain AFICAT are developed.
(AFICATHEBEHERF DIZh DEMAREI N EEfEN . P REFDEENETENRESND)
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1-3. SR - iEE)
Framework of the Work (Outcome and activities)

Outcome 1: Activities related to agricultural mechanization are promoted. (Eit(b(CEET ZEENNMBESNS)

1-1 Provide advices to Ministry of Agriculture officials, local government officials, farmers, etc. on the promotion of agricultural
mechanization in line with Tanzania's Agricultural Mechanization Strategy (TAMS) and Tanzania's NRDS. As needed, develop
manuals and more specific strategies to introduce agriculture machinery.

(o 7OV LERES (TAMS) BLUYS T ZTFONRDSICA-S R MM B (R 2EN S %, BEAMES . A BEHRS . BRECHULTTY. BEICRUTY
T 17 OEEfE LD ELRE AR IE A BBR A SR TE T B, )

1-2 Analyze potential contributions to the East Africa Rice Development Strategy (ERDS), as well as propose and support
implementation of necessary activities. (EE7JUNR/EREERS (ERDS) AOEIAOEIEEEEDL . BENEEIFIRESSUEMZIET S, )

1-3 Facilitate exhibitions and demonstrations of agricultural machinery and technology to raise awareness of Ministry of
Agriculture officials, local government officials, farmers, and machinery dealers on agricultural mechanization.

(BEAHE. A BUTHE. BR. HORSTESADREMM(CBE T IBROD. BEMMTLREIMORER - TTYAN —23 2253, )

1-4 Verify machinery utilization business models and value chains to promote the adoption of agricultural machinery and
technologies, from technical, financial, and operational aspects of machinery. (=i RainE A Z(BET BIdCHAHFIFEE SR 2AET
N1 —F1—>DOEEEEBE . MM ORANE . SFE. HAROEREHN ST, )

1-5 Support the development of programs and projects on agricultural mechanization.

(M LICBT 30 S A0 TOS T MR EE T HET 5. )
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1-3. FiSR- &

Framework of the Work (main activities)

Outcome 2: Linkages among government institutions and private sector is enhanced.

(FrTRSERI RS — R DiESE Hea b an 3., )

2-1 Collect information on the current status and challenges of agricultural mechanization in Tanzania (including data
obtained through the activities of other donors) and provide the information to the private sector in both Japan and
Tanzania. (PoYZT7ICHIIZREMABALOIRIREERECRITRIEIR (fhRF—DBEBNCLOTEBNET —92SD) ZINEL. BiREEAR -9 7RAORREY
H—-NEZAET 3, )

2-2 Strengthen and coordinate relationships between government agencies and the private sector on agricultural
mechanization in both Tanzania and Japan. (7>4=7-BAN5 02 bICR T 3 IF R EME D LU BRI 2R OB F5a1L - HEEE1T5,

2-3 For mobilization of resource for agricultural mechanization, coordinate private companies and users/buyers of
agricultural machinery in collaboration with financial institutions and their financing schemes including the “Agricultural
and Rural Development Two-Step Loan Project”. (Zidiborpn&RENE([Call. BIEZGTHEE  BRHREY 2Ty 01— VB 155
DI- R BEIEURNS, RRIPRCEEMRFIAE BAB DRI, 2OMBERT - L\EEEEE3, )

2-4 Support the development of the private sector related to agricultural machinery in Tanzania. (9>9=7(C812E %4 ED
RREIT79—BRICET BB %7, )
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1-3. FiSR- &

Framework of the Work (main activities)

Outcome 3: Capacity of human resources related to agricultural mechanization is strengthened.

(R EEtt LIBT3 A B OBE D NSE(EEN 3. )

3-1 Promote human resource development related to agricultural machinery (including training related to operation, repair
and maintenance, research, extension, etc.). In doing so, consider synergies with other JICA projects, and support the
formation of an efficient human resource development program in collaboration with training related to agricultural
machinery under the “Rice Promotion Capacity Enhancement Project” and other programs.

(BEMRICEEI AV BREEETS (B BIR- XOTH VX, T, ERECEIZHELSD) . TOBXIE. thDIICATOS 1) M DBEMRAIRETD L. [OX
IREIEE D58 TOS 10 N DR SEMARICBE S 2AHMEE L OEIEL . IERNRAMBEROTOI S LK ZZIET 3. )
3-2 Provide advice on effective utilization of agricultural machinery and equipment procured through other projects.
(th 70> 10 NCHRESN AR A O O E N E FICRI T 2B E 1T, )

3-3 In collaboration with rice officers and experts from the East African Community (EAC) Secretariat, organize joint

training on agricultural mechanization with ministries of agriculture in other countries.
(B7IUNEREAR (EAC) BHBOIMBHBELFFIROEEEL ., tEDRELE EEMMILCREIZHRMEZPETS S, )

Outcome 4: An implementation structure, and a medium- and long-term activity plans to sustain AFICAT are developed.
(AFICATHEEIS SOz d DR IBAHI N TSN, hRIANSEBSTENRESNS, )

4-1 Support the establishment and operation of an AFICAT desk within the Ministry of Agriculture (envisaged) that
contributes to the promotion of agricultural mechanization appropriate to Tanzania. (¥>9Z7(CEUZEZEMCHECETS
AFICATTRIDEEELN (1BE) N\OHKE BEEEZIET . )

4-2 Redefine the roles of each stakeholder involved in AFICAT activities, including government agencies such as the Ministry
of Agriculture and the private sector. (BE&ZE0RTREEREE BRI SOAFICATEENCEINZ & AT - I —D&E#BEEI 5. )

4-3 Propose an effective implementation structure and action plan for sustainable AFICAT.

($HGEOTBERAFICAT DI DA BRI TEN ST B A IR R T 3. )

4-4 Propose to incorporate AFICAT plan into policies, strategies, and development plans related to agricultural 7

mechanization. (Zim(bICRET3EEE - BBS - BIRETEICH T AAFICATEHEIDAIEB DI h AL B2 LSRR TS, )
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1-4. FEHII-X

Phase 1 Phase 2
FY 2024 FY 2025 FY 2026
5 6 7 8 9 101112/ 1 2 3 45 6 7 8 9101112 1 2 314 5 6 7 8 910 11 12 1 2 3 4 5
Phase Survey Phase ImpIementation\Phase Wrap-up Phasg
ABII-X EhiJI—X YT 7yII1—X
Target Confirm current situation/ Conduct trial training and Settle in training and Promote sustainability of
Enhance ownership verification of technologies | verification of technologies outcome and activities
*  Confirm current situation * Conduct training and * Conduct training and * Wrap up activities
with C/Ps. verification, and develop verification as considering |* Institutionalize activities if
* Develop, present, and agree and/or revise training sustainable structure effective and possible
Advisor activity plan with MoA and manuals if necessary. Present and share result of
work other stakeholders. * Present and share result of verification at seminar etc.
verification at seminar etc. * Advise to other JICA
* Advise to other JICA projects
projects
* Support to set up AFICAT * Support AFICAT Committee * Support AFICAT Committee * Wrap up AFICAT activities
Committee (AFICAT desk) (AFICT desk) to manage (AFICT desk) to manage * Define role and
AFICAT |° Support to develop AFICAT AFICAT AFICAT responsibility of AFICAT
work work plan * Support Japanese * Summarize progress of stakeholders, propose
companies to visit Tanzania AFICAT activity (by Dec. AFICAT implementation
2025) structure and activity plan

8
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(1) 883 R5h45tE : Five Year Development Plan (FYDP III) (2021-22 - 2025-26)

A VRAFICEN2021F6 BIIRESN. BETII-MI B2 70T E B JIVEROAER _ EOFMAIEDIFSN TS, Yo Z7EAFE. X JA
¥ B=EzSO16mBEZEERIELUTEEL. BRI XAT A0, £EMOmE L., ICTOERAZEL OUKSLULtoF AHZEZzBIEL TV, B2
B LICRAT 2B BIREL T, BRI —EXZFIB T2 EithDEI5%2019/2020FD47%H52025/2026 FFETIC75%N5|E EIFREZ
BEtREL TS,

(2) BEvI/5-RFEI’'0DY 54 : Agricultural Sector Development Programme (ASDP) 11
(revised March 2017)(2015/2016-2024/2025)
BRI BRI DEL T EEEEES IR DM _E INHD. ZOMERO—D2ELTI BB b —EIND T I ADNE | HEITFHN TS,

(3) Agenda 10/30
[7>1>4 10/301(32022F(CFKERIN. 2030FEF TICEELII—DGDPHEEERZ10%(5|E EIFRE2BZEICL TS,

(4) BBT-YIA (Building A Better Tomorrow - Youth and Women Initiative for Agribusinesses)
SERINTOISL (2022~2030%F) LT, BE - WHERIFICEBEIHEN2023/24FENSE SN TV THMER ., IHMEL (SEIE BEMmY - 2%
N, BECRSIZENFINTVS GRITETH) &

(5) AU ZFERENAI—-TS> (RS5T )
(6) AU =FEEKW(CEREE I (TAMS II) (RZIMH)
(7) BEHM{EE>5— (Kituo cha Zana za Kilimo) (F&%3iZH)



2. =FREMACICBIEY DBUR ./l - ST E

(5) 9VYZFEIRENRATI-T 5> (K5T )
RS MRIZBUTPERE . IV M F— ADSREF.

(6) oY 7 ERFHIBICHRIZII (K5 hh)
REE (MoA) LFAC (EEREEFEMKRE) 1YY M — AL TR,
HIYZTCH T BEEEM COTIRBEENE SN, IRESMRLFE,
St FIRRATRRICEIT 2072w T RENFIE,
TNBZE(C, DT ZTEREMMACEERIL () 77232730 (R) hYERK.
FEELTF 2 LURICR AR CEBRIIE 723> T 5> O R,
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3-1. EENDEF

BBy BB SRRt AFICATICEL TIHERYE 28

1) UV EREIRT-TF>

2) S TERE I CES 11

3) REMHILE S -ORE

4) =X -HREMEL Y-
v BEABRTOFEEmIFOMEL>S— (Ministry of Agriculture Training Center : MATI) A, B2, Z & EmEIFOIHE
T A—-E8d (140FhET)

5) E7IUHHEMAI AR/ [E RO A GRS
6) JICAER% -ENRRY-XFvJO->J0>1/h
7) AFICAT
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3-2. EHHNHLRR EHOBEK (8%)

1) Tanzania
Agriculture Master
Plan

2) TAMS 11

Outcome 1: Activities related to agricultural mechanization are promoted.

1-1 Provide advices to Ministry of Agriculture officials, local government officials, farmers, etc. on the promotion of agricultural mechanization
in line with Tanzania's Agricultural Mechanization Strategy (TAMS) and Tanzania's NRDS. As needed, develop manuals and more specific
strategies to introduce agriculture machinery.

1-5 Support the development of programs and projects on agricultural mechanization.

3) Agricultural
Mechanization
Center

4) Farmers and
Extension Officers
Training Center

Outcome 1: Activities related to agricultural mechanization are promoted.

1-1 Provide advices to Ministry of Agriculture officials, local government officials, farmers, etc. on the promotion of agricultural mechanization
in line with Tanzania's Agricultural Mechanization Strategy (TAMS) and Tanzania's NRDS. As needed, develop manuals and more specific
strategies to introduce agriculture machinery.

1-3 Facilitate exhibitions and demonstrations of agricultural machinery and technology to raise awareness of Ministry of Agriculture officials,
local government officials, farmers, and machinery dealers on agricultural mechanization.

1-4 Verify machinery utilization business models and value chains to promote the adoption of agricultural machinery and technologies, from
technical, financial, and operational aspects of machinery.

1-5 Support the development of programs and projects on agricultural mechanization.

Outcome 3: Capacity of human resources related to agricultural mechanization is strengthened.

3-1 Promote human resource development related to agricultural machinery (including training related to operation, repair and maintenance,
research, extension, etc.). In doing so, consider synergies with other JICA projects, and support the formation of an efficient human
resource development program in collaboration with training related to agricultural machinery under the “Rice Promotion Capacity
Enhancement Project” and other programs.

3-2 Provide advice on effective utilization of agricultural machinery and equipment procured through other projects.

Outcome 1: Activities related to agricultural mechanization are promoted.

1-1 Provide advices to Ministry of Agriculture officials, local government officials, farmers, etc. on the promotion of agricultural mechanization
in line with Tanzania's Agricultural Mechanization Strategy (TAMS) and Tanzania's NRDS. As needed, develop manuals and more specific
strategies to introduce agriculture machinery.

Outcome 3: Capacity of human resources related to agricultural mechanization is strengthened.

3-1 Promote human resource development related to agricultural machinery (including training related to operation, repair and maintenance,
research, extension, etc.). In doing so, consider synergies with other JICA projects, and support the formation of an efficient human
resource development program in collaboration with training related to agricultural machinery under the “Rice Promotion Capacity
Enhancement Project” and other programs.

13
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T

3-2. BEDEFER - FEDOER (275)

5) EAC/ERDS

Outcome 1: Activities related to agricultural mechanization are promoted.

1-2 Analyze potential contributions to the East Africa Rice Development Strategy (ERDS), as well as propose and support implementation of
necessary activities.
Outcome 3: Capacity of human resources related to agricultural mechanization is strengthened.

3-1 Promote human resource development related to agricultural machinery (including training related to operation, repair and maintenance,
research, extension, etc.). In doing so, consider synergies with other JICA projects, and support the formation of an efficient human
resource development program in collaboration with training related to agricultural machinery under the “Rice Promotion Capacity
Enhancement Project” and other programs.

3-3 In collaboration with rice officers and experts from the East African Community (EAC) Secretariat, organize joint training on agricultural
mechanization with ministries of agriculture in other countries.

6) TADB/TSL Project

7) AFICAT

Outcome 2: Linkages among government institutions and private sector is enhanced.

2-3 For mobilization of resource for agricultural mechanization, coordinate private companies and users/buyers of agricultural machinery in
collaboration with financial institutions and their financing schemes including the “Agricultural and Rural Development Two-Step Loan
Project”.

Outcome 4: An implementation structure, and a medium- and long-term activity plans to sustain AFICAT are developed.

4-1 Support the establishment and operation of an AFICAT desk within the Ministry of Agriculture (envisaged) that contributes to the
promotion of agricultural mechanization appropriate to Tanzania.

4-2 Redefine the roles of each stakeholder involved in AFICAT activities, including government agencies such as the Ministry of Agriculture and
the private sector.

4-3 Propose an effective implementation structure and action plan for sustainable AFICAT.

4-4 Propose to incorporate AFICAT plan into policies, strategies, and development plans related to agricultural mechanization.

14
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3-4. ieEstE ()
Contract Period with JICA
May 2024 to May 2027 (3 years)

Phase 1 | Phase 2
FY 2024 FY 2025 FY 2026
5 6 | 7|8 9 1011112 (1] 2 31415 6 |7 8 [9 10| 11|12 1|2 3|4 51617 8 [9]10 2
9
Fumiko IKEGAYA (Ms) m | N i I ] m
23 23 16 9 23 12 23 23
30
Koji YAMAGUCHI (Mr) ] N ] | [
58 37 37 30 30 2
Kenji UOZUMI (Mr) [ [ | | |
44 16 9 30
Momoko TAKEDA (Ms) ] F * !
9 23 23 23
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TADB (Tanzania Agricultural Development Bank) M3&E0—>. FF19%. &L,
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& hja(Nmﬁb) +O—SVERNEAIE, D/ UDC70828




4. ERERI(EDIRIR
o RIEEFRII-BKTHERFEIS
M TARGE I D=2K : [EEZLTWVD, B<XHANE , (83N TSR0,

FRCARFEIDETR  MABITEN TED. MIINKREL,

[BUORRIEASIEEDN TERR T [BVIXEAS1EEDNELTE
BONHRE (BXK) @FDHH5HE0 TOmBEFRNENHNS




4. ERHE(EDOIRIR
o REERIIW-BXKTIRFTISD (98DIICAL—MEE:TZS1=¥0.05337)

® =X
® FINHE

o 62kg

SIETEAKFT (BNCHS/IFEKFT) O&IBERIE. BK1kg=1Zh3.2H
kg) 12D TO.62kg DEK THIUL2

® KD THhiZMmigN117

(370

LY R FEDIE UAMA% . 37F /kg (TZS700/|(9)
FECEREKE (FBRESEED) 762%ELTdL. t1kgh'bTEIEKD=(S

BRI TIEDEST . BIBSFERATTIBVLTES TEXRICL T, B TER
R 1kg SFEDOUNA(F37FN568

=EFRNEZEBRREEIERILUFTERLICHNL BRMEZAM TRIBE(CHMBSITE N

8<%, EZRNE
KE

Z8RFC 9 DK (EAT IS - 5 EB

HE1.818. 285NKIC 5.

(TzS60/

H/kg (TZS2,200/kg) &£935&. BK0.62kg Dttt

iz T,

ZRDFEK ) DmEN B _ LI,

E 9 AEPTIRIER DB LM LB ZERVNS, IXDEEHNE/HZE

SEES oy N0k




4. BFEER{CDOIRIR
o RIEEFRIIF-BKTHR5EI S

MOFETIIEKRDEENDOMSRVZH, BEVENZEE (I B2 ZBhE1I30(CH. BKAR
Bl HEIJHREVTEVEBE 22220 DENEVGREODIX (AXSEBEINTVRE)
Z5edRERFIEZTE, UHh>THTARGSE I AUNMRVAR T Cld. EEROIXGBENEEAR
(FEFINLVL. FImEBIDRUNSIEEOEREEINLL,

T 10 s SRR
e > S =)




4. REHE(CDIRIR
« RIEEZRIIH-BKTHR5EIS

S _FOREOLIIC, READPEDEARTERH(SFERIEN TENE, RIRTZOmED
[FoEDEDN BT TS TEZNFEREBINTED . BUEKTHNSHETTENS.

SHICEREBXRICTRECED, ZOMEBHIEINEL, KL Z N EEANCEREND
U TUVNIE. E5—EB D OUNERIOFIEEREZ R1EUIED. MEWEFRA, XEDFOA RO
ERDIRU, BZIEREZZZEUIED., ECTRIN IR IO ZEES MU IREREDEE(TERL
CTEFEZEDHDENTES,

EELAXEEEMETIEDERTANDT. BXKICUTIRGE I BLICLTRIEE EDORITRE.
IBEDEMIEED. COLORBRERDITEIN. SO T 7O hiZZHLAL TS —D20D
ERXIEHETELTUD,




4. REEHE(CDOIRIR
- BRICIBIREERN - BROES

=ERMERPIEFIAL. WEERICT D, O, IBEEFIHNDE
DEETIIAIDN

B 23, AR BOBKDEZ(CKUTEIBS N ZZIAD,

KM (CZLDIERFIN®HAD T ZAEKFIIIEERMELRITII TR, ROV RVEDZAD
ARZETHRZHITDIH. ZTEHEZRDEEZ T ZE(CT B,

UL T,

B AREDERKBIOMOES (U TEIBSNZZIAD,

METIHESENREOTLBDT. FEKFIE. FIBOBERKRBOBEKICKEDURW., X%
M35H (DEDANSOEKRSEIDHIRY)) | ZIEHEZRDFAZE (LRSI, BEHIAAE(R
E52TLVBRDIENB,

IEIEURBRFRDOEUNME X T3E . BARMERDTCOIERKFTBENCIRBE 3725120\,

(I

SHMREDIERRORXK

0




4. EFREWAEDIIR
Rt RHELE(

M|n|stry of Industry and Trade (MIT : EEXESHA) BT
-CAMARTEC: Center for Agricultural Mechanization and Rural Technology
-SIDO: Small Industries Development Organization

-KMTC: Kilimanjaro Machine Tools Company Limited
zDfth. REIOEEELEPIN®S.

I

Izavld\—/),-ft - &@wIs 50
Intermech Engineering Ltd

CAMARTEC
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Z2BNFI I BN, BRAICEDFRTECHADVBERZERZITTED. EHEE. Bia=EZERUIINT 3,

ML T AT #EBE 1(E3D, ONEsNDEIM Tt EZE AR ZMEY (ESXX-ETIME) . Q2P
=N B X RICEZEMMA COHME. @IEBEOREID/EZEZEEES (Hiring Service Center)

INE (0.5~2ha : EESINTLVBIHRIRE) £, BRBERBNERENSIREIL. BZEDOESRALZIIND, 25—
sTEIL. BEYAE - mEBEOE L. EBEYIIN T X AT 2L I 3 DFERDVEDTH D,

W 2024/250FEFETI0MNCEIA—25%1I9D (FE)
1. Dodoma, 2.Njombe, 3. Mbeya, 4.Rukwa, 5. Mwanza, 6. Mara, 7. Iringa, 8. Katavi, 9. Singida, 10. Manyara

m IRIACIGA TS H O HEAE

Case tractor 110hp: 10 units E-Kubota tractor 75hp: 90 units
LovolCombine Harvester: 4 units Siam Kubota Power Tiller 14hp: 800 units
Boom Sprayer Sub-soiler: 10 unit

Reversible Plow: 100 units Planter (multi-purpose)

Trailer

® Tractors and combine harvesters are equipped with GPS to monitor the work
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https://libopac.jica.go.jp/images/report/1000052358_01.pdf
https://libopac.jica.go.jp/images/report/1000052358_01.pdf
https://libopac.jica.go.jp/images/report/12336145.pdf
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AT ICBWTEEDTFIEEEZDO—DOTH. ERELEE (Gross Domestic Product : GDP) (ChE®HDEIE(E19974F
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ZNEECIEEL TS,
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s 1,500,000 e e Export Quantity
= 890,312 I .

1,000,000 Import Quantity

500.000 / Production
0 EEY and"VIELVEEE"TSnt et cmm® 0l Tl e e Camm amm © 80l e -_— eeam e on oo’ a0 o N - -

== D LO I'm O " ™M LO I'm O vd M O - OO «—d &M O I OO —d M O I O <« oM OO I~ OO <«

= =1 4 4 4 4 4 4 4 - 14 14 4 4 1 A A = A A AN AN AN A AN AN AN AN o N

XIX&GES. b AZE0HR (9 =7)

38



(8%5) 7IuntiistitREiioBALEL LEEMTLRRICH ) 3HHINGE - REAEHS
Y ZT DRFMA{EDIRIR

https://libopac.jica.go.jp/images/report/1000052358_01.pdf

=&D
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FI2. B APICKEAKZFELTWBZED DN B,

A ZTPEANTIE. MSIF— Hi5A, DD /\(OREFEEEINTHESY . EMIAICFEO TS, TREII TR AT OBHREZEICE
EADFEDINS - FHOAHE, )12 DA STDEFETH D, TERNSHIETBE. 2020FEN52022F(CMNFTEIASEUL
IEBIMERCHBCENDON D, COBES=ICIIEMNEINSBEEBOEMEMND AR S ERE DL ZHEEL TVW\BEHETEEIN S,

xR EEREMERWMASBOBRA (525°27)

2015 2016 2017 2018 2019 2020 2021 2022 2020h52022
(£¥19)
NS5 — 939 900 1604 940 933 1,124 1,545 2,353 1,674
ot 354 260 378 317 314 459 537 1,999 998
a1 28 63 26 88 108 103 162 81 115

R - SOYZTERES (2023F5R(CRMESNIESRATA-SLTORRKRER / SEZERILD)
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