e Project for Promotion of Grace
the Sea in the Coastal Village

BASED THE CASE STU DY OF TWO PROJECTS

Coutitries

Project for Sustaining Sustainable
Use and Management of Coastal
Fisheries Resources in the CARICO
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« Awareness raising 1o preserve « Development of out-of-
important species reef fisheries using FADs

. « Catch value adding

+ Restocking of green snail - Shell craft making

+ Cage culture for clam

- Stock assessment Ec y and

production
Institutions and I Sociocultural
governance
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- Regislation of - Participatory planning >
community driven laws WIS and M(ang /

- Timely arrangment to program of experience ’
support community-based « Motorized sail[_ng canoe 2
activities —— for cost-effective fishing

operation
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1. HISTORY OF GRACE OF THE SEA PROJECT

[ . Awareness raising to preserve ]
impaortant species

Promotion of Grace of the Sea in the
Coastal Villages in Vanuatu

- Restocking of green snail
- Cage culture for clam
Stockassessment (Phase 1 2006~2009)
S Lw;aﬁ’ Project site: North West [§
Efate
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i — Phase 2 (2011~2014)
CBCRM Approach )

f « Awareness raising to preserve « Development of out-of- \ * *
important species ] reef fisheries using FADS Application of
. « Catch value adding
- Restocking of green snail -Shell craft making Ihe fOUI‘

= Cage culture for clam

+Stockassessment e perspectives
Py of the
i~ Territorial
g J Approach, a
Institutions and regional
b development
approach

= Regislation of -« Participatory planning

community driven laws W/S and exchange ( )
= Timely arrangment to . pmgm of experience -
suppart community-based ‘ - Motorized sailing canoe A

activities for cost-effective fishing
‘operation
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1. HISTORY OF GRACE OF THE SEA PROJECT

~ Phase 3 2017-2023
Project Purpose:
INTEGRATED CB-CRM approach developed by the
Project is practiced throughout the country.
Target area: Emae, West Tanna, South Santo

-

Introduction of connecting measures to motivate people to

participate in both resource management measures and =

resource management supporting measures (e.g., livelihood : Q

improvement measures) and to achieveay@isﬁ@fects. o
_— 59 \
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Project Purpose:
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CHARACTERISTIC :
INVOLVING VARIOUS ELEMENTS

COMPREHENSIVELY AND
SYSTEMATIZING THOSE ELEMENTS
LOGICALLY

GB-CRM Plan

Activities of CB-CRM

@Resource @ )
Connecting :
Mandgemenf measure @Suppor’rlng

To encourage medasure
ownership

Measures
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External support
organization




Resource management measures and community support measures

Resource management :
Community support measures
measures

Fisheries

Catch limitations on certain fish species and young fish
Fishing method and fishing gear regulations

Fishing ground regulations (sanctuary, etc.)

Fishing season regulations

Establishment of wide-area fisheries coordination
committee

Monitoring, control and surveillance activities

Resource

[ External/donor organizations J

Release of seeds

Transplantation of parent shellfish

Coral reef conservation

Conservation of seashore/coastal seaweed areas
Conservation of mangrove areas

Expansion of conservation areas by using artificial reefs,
etc.

of fisheries (utilization of unused/underused
resources

Development of large migratory fish and coastal small
migratory fish fisheries by using fish aggregating devices

Development of offshore fisheries of bottom water fish
Development of unused fish (e.g. rhomboid squid) fisheries
Diffusion of low-cost boats and fishing gears

to fisheries products
Improvement of fisheries products distribution system
Processing of fisheries products
Fish market improvement within community

Seafood restaurant

Development of

Aquaculture (tilapia, shellfish, etc.)

Ecotourism
Shellwork
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m:ﬁ:g:;:znt Measu restto Community
P aaclires connec support measures pr—
Awareness-raising concerning resource management and community
strengthening i
Fund-raising for resource management and community strengthening s .5
Survey and research on coastal resources % E
Catch & distribution data collection “ g §°
Eco-tags, ecolabels 5 o
Sports competition
- J

Intra-community CB-CRM Committee /
Coordination within community
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- Football field

I Play rule

Referee
Penalty (yellow card, etc.)

Decision of penalty (all
referees)
Management: field
maintenance by players

(CLUB | POINT OF VIEW ON CBCRM (CUP) ACTIVITY

7
Football competition of 4 villages Resource management plan of the whole island created by combining
g the resource management plan of each village

Coastal resource management zone

Resource management rule (coastal resource
management plan)

Community resource management committee
members, village heads)

Fine (money, pigs, agricultural products, etc.,
depending on the extent of violation)

Decision of penalty (resource management committee
and village elders committee)

Management: Cleaning of management zone by
residents, resource monitoring

POLOA
FC

e The coastal resource management activity within our
protection area is just like a football game controlled by
referee. | think that people who caught fish in sanctuaries
are just like players who made a foul during the game.

e This event makes us a team. Going forward, we may
become able to manage the sanctuary together, mutually :
respecting the principle of no fishing within the sanctu‘aﬂ. u( )
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Mangaliliv

restocklng ;":‘:.?ﬁ..g:" e Tangoa
infrastructure = ety Solar freezer

“Tochncal satarce

Nutrition

Training for Coop. by = = 4 |mprctvem?nt
Cooperative dep. for by using Fish
bone

Tanna, Emae

Impact of project
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Practica guideline on
heory and methodology of
CBFM

<PART 1: THEORY OF INTEGRATED CBFM>
1. PREFACE

2. PURPOSE OF COASTAL FISHERIES RESOURCA

3. CONCEPT OF INTEGRATED CBFM

QFM Plan

Activities of CBFM
(DResource

 (2Supporting
measure

: |

®

Connecting
measure

Management
Measures

External support
organization

TABLE OF CONTENTS OF

THE IMPLEMENTATION GUIDELINE

«External Organization
*Related law/ regulations
*Supporting funds
*Technical assistance

+Power & rdlk of Chief or

traditional governance

« Utilizing condition of sea,
reef, land & resources

+Community organization |
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Project for Strengthening Sustainable Use
and Management of Coastal Fisheries
Resources in the CARICOM Countries
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Purpose of this
“’ project:Establishment of a

framework in which local |_

R\E

Mar.. 2021 ~ Oct. 2025 .@ . fisherfolks, its organizations, and
ﬁ .7 i . . o,
9 ) RF T fisheries authorities work
ch A ~@\N o~ . together to manage fishery
Caribbean Regional Fisheries Mechanism IC Net Limited =
resources around coral reefs )
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9 Months later after instating conch shell
artificial reef (Nov./ 21 to Ju./22)
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Seaweed (Seamoss) farmlng
becoming
popular along the coast of Saint
Lucia A

\/' Increasing neceSSIty of Marine Spatial Plannm

The effective use of multiple
layers of the sea area

R R

$\_6i&et
p iL 12 feet
$ 12 ~ 18 feet
_éi i\L&JA feet
f 524~ 30 feet

Schematic diagram of experimentally designed vertical seaweed farming
PN
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Promotipsrof Grace of the Sea in the => E%”u @ﬁﬁgiﬁﬁﬁ
coa?f:w?ges in Vanuatu
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