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SDGs Business Model Formulation Survey with the Private Sector for Establishing

a Value Chain and Securing High Added Value for Cashew Nuts in Cambodia

Top Planning Japan Co., Ltd (Chuo-ku, Tokyo Metropolis)
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Development Issues Concerned in XX Sector

*Improve integrity of the currently-inequitable primary
product distribution of cashew nuts

- Establishment of processing techniques that improve the
low domestic processing rates in Cambodia

-Departure from household-scale production/processing,
and establishment of a mass production system

(Products/Technologies of the Company

*Food safety and quality assurance methods acquired
through operation of drinking water factories in Cambodia

*Heat processing techniques that improve sweetness
(supported by data from saccharification analyses).

Survey Outline

» Survey Duration: August, 2019 ~ September 2020
» Country/Area:Kingdom of Cambodia, 4 Provinces

(Preah Vihear, Kampong Thom, Siem Reap, Kampong Cham)
» Name of Counterpart: Ministry of Agriculture, Forestry and Fisheries (MAFF)
» Survey Overview: Spreading cashew processing techniques and facilities in
Cambodia, strengthen the economy of Cambodia and reduce the prevalence of

inequitable trading with neighboring countries.

Local drinking water factory

(How to Approach the Development Issues (Expected Impact in the Country h
- Standardize (market the brand) of the “mass production -Improvement in the inequitable distribution channels of
processing facility with quality and hygiene management”, cashew nuts, and stabilization of cashew producers’
as well as the processed product, with MAFF and local economic foundation.
processing facility operators. -Increase in domestic processing rates for cashew and
- Aim towards operating and managing the cashew establishment of cashew value chains within Cambodia
factories, and selling the processed products. - Establishment of a Cambodian cashew brand
- Target buyers are to be trading companies that deal with
\__Nhut products; mainly Japanese businesses. J )

As of August, 2019
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