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To the Shikshak (Teachers) :
A Letter from a Longtime
Partner

In the heat of Kanchanpur, a
female teacher stood before a
class of more than 50 students.
Calm and steady, she wiped
sweat from her forehead.
“There’s no  job more
meaningful,” she said. “But it’s
not easy to give each child the
attention they deserve.”

In the hills of Dailekh, I
followed a narrow path to a
primary school. The head
teacher and three teachers
greeted me warmly. Later,
they spoke of the daily
challenge of convincing
parents--many  preoccupied
with farming or housework--to
send their children to school.
The head teacher, who had
once attended a teacher
training session over a decade
ago, quietly added, “We, too,
need chances to update our
knowledge.”

In Dhading, at a model school,
a teacher conducted a Grade 1
math lesson, shifting between
Nepali and English. Her voice
was unusually loud, perhaps
because of a foreigner’s visit.
But behind the performance

was a clear intention: she
wanted her students to
understand.

Across regions, the teachers
I've met in Nepal share
something important:
persistence. They adapt. They
continue showing up in the
face of difficult conditions.

Too often, teachers are
discussed in numbers--how
many are trained, how many
are missing. But the reality of
teaching is found not in
statistics, but in  brief
conversations and quiet

moments. Despite the summer
heat and winter chill, they are
there with their students.
Every day.

Nepal and Japan have shared
a close relationship for many
years. In education, JICA’s
education cooperation has
consistently focused on the
school level. Today, our central
concern is supporting learning
improvement for children--but
we know that better learning
cannot happen without also
supporting those who teach.

Nepal has made great strides

in expanding access to
education. This has been
possible  because of the
government’s strong

commitment, local leadership,
and support from development
partners. Now, the focus is
shifting toward improving
quality.

The School Education Sector
Plan (SESP) places teachers at
the center of its quality goals--
and rightly so. No matter how
well-designed a policy may be,
its impact depends on how
teachers apply it in the
classroom. And if training

doesn’t lead to better learning
for students, then something
fundamental is being missed.

JICA shares this perspective.
Our concern is not how many
trainings or workshops are
held, but whether our support
can fit into teachers’ daily
work without increasing their
burden.

With over 190,000 public
school teachers serving Grades
1 to 12 across Nepal, reaching
every individual intensively is
a formidable task. So, we ask a
different question: how can we
support learning  without
overloading teachers?

One answer is the Learning

Improvement Approach. It

focuses on three core elements:

® Active engagement of
students in learning

® Structured lessons using
quality teaching and
learning materials

® Teacher's feedback and
support for students’
learning

In partnership with the
Government of Nepal, JICA
supported the development of
structured mathematics
textbooks (commonly referred



to as “workbooks”) for Grades
1 to 3. They are designed to
support teachers in delivering
effective lessons and helping
students learn actively.

For example, the Grade 2 and
3 workbooks use colour-coded
labels to indicate the type of
learning  activity--red for
teacher-led activities, blue for
partial  teacher guidance,
green for peer learning, and
orange for individual activity.

By following the workbooks,
students can engage more
deeply, and teachers can more
easily monitor each child’s

progress.

Our current technical
cooperation project is working
to embed these materials into
daily classroom routines. The

aim 1s not perfection--but
steady, sustainable
improvement.

Education reform 1is often
written in plans and policies.
But learning happens--or
doesn’t--in the classroom. And
at the center of every
classroom 1s a teacher.

Most teachers are not asking
for praise. They are simply
doing the work. Whether it’s a
soft voice in Dailekh or a
strong one in Dhading, the
goal is the same! to deliver
lessons that truly reach
children, and to improve their

learning. -

To all teachers--we see your
efforts. Let’'s keep going,
together. Let’s help every child
realize their potential. Let’s
give it our best, starting again
tomorrow.

(End
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