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Eight-Japan Engineering Consultants “EJEC”

We provide civil engineering consulting services to create a 

valuable environment 
for the future

years
history

employees
70 1000+ 1.5℃

trajectory aligned 
GHG reduction target set by

E.J Holdings Inc. (SBTi approved)
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Our business fields

Infrastructure solution

Road & Bridge Maintenance Disaster Mitigation Survey Geo Engineering

River & Port Urban planning
＆Environment

Waste & Energy Management International
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International projects

Over 700 projects in over 70 countries since 1970
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Our projects related to the blue stage topics

1. Environmental, social, climate considerations in projects
2. Feasibility study & development plan of an eco-town

Urban climate action and synergy

3. Manufacturing products using sustainably sourced wood powder

Collaboration and circular economy

4. Waste analysis & characteristics survey for waste-to-energy plants

Waste management
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1. Environmental, social, climate considerations in projects

Location: Nagdhunga tunnel in the Himalayas 
connecting Kathmandu, capital city of 
Nepal to India and other cities

Consultants: EJEC (sub-) and JV partners (prime) under 
JICA project

Tunnel length: Approx. 2.7km

Project time: Tunnel breakthrough April 2024; 
Full operation Oct. 2025 (plan)

Resilience for valuable cities

Steep slope with frequent 
traffic congestion/accidents 

and landslides 

The tunnel was used to 
evacuate over 

2,000 residents in the 
Sept. 2024 landslides
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1. Feasibility Study & Development Plan of an Eco-Town

Smart, green, resident friendliness for valuable cities

Location: Suburb of Bangkok with 
numerous industrial parks

Consultants
:

EJEC (sub-) and local 
partners (prime)

Scale: 200 ha (Phase 1) and 140 ha 
(Phase 2)

Completed: June 2023

Setting conservation areas 
and making eco-parks

Waste-to-Energy plant 
providing electricity to 
industries / households
＆material recycling

Resident friendly with 
good accessibility

Flooding 
countermeasures using 

mangroves 
- green infrastructure
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2. Manufacturing products using sustainably sourced wood powder

NAKAWOOD Co., Ltd owns and operates a 
wood collection station and processing plant

Located in Naka-cho, 
Tokushima Prefecture: 

Forest coverage rate: 95%
Planted forest rate: 78%  
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2. Manufacturing products using sustainably sourced wood powder

Customer
Corporate

Government
 Consumer

Products & Service
NAKAWOOD

Plan & produce & sale

Investor

Bank
Local Bank etc. Finance 

Invest

Local Gov.
NAKA town

EJEC

manage

Employ 
& develop

Local 
People

Education & 
technology 
development

Some support

Local Union
Kito forest union

Local Corp.
Lumber & 

Woodworking

Local Corp.
Machine & 

Electricity & 
mechanical

maintenance

Wood

A chip of lumber

Local 
Academy

collaborate

We have the No.1 wood powder 
processing technology in Japan. 

Partner
Other Industry

collaborate

NAKAWOOD Co., Ltd collaborates with many stakeholders
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2. Manufacturing products using sustainably sourced wood powder

Using Wood → Reduce CO2  & vitalise the local forest industry
Accelerating forest management → Reduce flooding and landslides

Bioplastic productsWoodworking products

Wood surfboard & ActivityWood powder for new material
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2. Manufacturing products using sustainably sourced wood powder

Environmental education for a valuable future

In Oct. 2024, NAKAWOOD Co., Ltd. 
taught 6 trainees under the

JICA Project for Climate Change Adaptation 
through Sustainable Forest Management in Nepal
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3. Waste analysis & characteristics survey for waste-to-energy (WTE) plants

Ensuring high performance and maximising project income 
in WTE plants for valuable clean cities

• Bulk density
• Physical composition
• Proximate analysis
• Ultimate analysis
• Calorific value

Observing garbage 
collection to understand 

waste flow

Preparation;
time and motion survey, 

trip tickets analysis,
 interviews

WACS sampling & 
lab analysis in Wet 

and Dry season 
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Contact Us!

Environment

   Mr. Shota OHTANI ootani-sho@ej-hds.co.jp

NAKAWOOD Co., Ltd.

   Mr. Yohei SHONO shouno-yo@ej-hds.co.jp 

Waste management 

   Mr. Makoto KOSAKA kosaka-ma@ej-hds.co.jp  

EJEC’s website
http://www.ejec.ej-hds.co.jp/en/

EJEC’s online booth in JPRSI website
https://jprsi.go.jp/en/member/188

mailto:ootani-sho@ej-hds.co.jp
mailto:shouno-yo@ej-hds.co.jp
mailto:kosaka-ma@ej-hds.co.jp
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