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There are

Overseas off ices

96
(as of July 1,2023)

domest ic off ices

15
(as of July 1,2023)

Staff  members

1,968
(as of July 1,2023) ( d u r in g  f i s c a l  ye a r  2022)

developing countries and 
regions that  received 
assistance

139



Overview of Operations
JICA uses an array of development assistance schemes to meet the 

diverse needs of developing countries around the world

Technical Cooperation

Finance and Investment 
Cooperation(ODA Loans)

Grants

JICA's volunteer programs

Citizen Participation

Partnership with Nikkei Communities in 
Latin America and the Caribbean

Emergency Disaster Relief

Studies and Research

Public-Private Partnerships



*Figures exclude JICA's cooperation for multiple countries and/or multiple regions and international 
organizations.

● MENA+Europe

22 countries/regions
targeted for assistance

Total value of JICA programs

386.7 billion¥
Scal e  of  

Operat i on
by Regi on● East/Central Asia

9 countries
targeted for assistance

44.6
Total value of JICA programs

¥ billion

● Sub-Saharan Africa

48

182.5

countries
targeted for assistance

Total value of JICA programs

¥ billion ● South Asia

8 countries
targeted for assistance

Total value of JICA programs

987.3 billion¥

● Latin America 
and the Caribbean

30 countries
targeted for assistance

Total value of JICA programs

178.5 billion¥

● Southeast Asia  
and the Pacific

22 countries
targeted for assistance

Total value of JICA programs

896.4 billion¥



JICA in Africa

Overseas off ices
(as of  Ju ly  1,2024)

31

( d u r in g  f i s c a l  ye a r  2023)

developing countries 
and regions that  
received assistance54

183
bi l l ion JPY tota l  va lue 
(as of July 1,2024)
(In sub-Saharan Africa)



TICAD — A Multilateral Platform 
for Africa“Economy”, “Society”, and  “Peace and Stability”  

TICAD — A Multilateral Platform for Africa
•Summit-level international conference on Africa’s development initiated by Japan in 1993.
•Co-organizer: the Government of Japan, UN, UNDP, World Bank, and AUC.
•2023 marked its 30th year anniversary.

TICAD 8
•TICAD8 was hosted by Tunisia August 27-28.
<Summary of Tunis Declaration>
➢ The potential of Africa is a driving force of global growth. “Investment in people” is urgent and

important.
➢ Recognizing importance of multilateralism. Commitment to working together based on international

law including the UN Charter, and respect for sovereignty and territorial integrity of all countries.
Emphasizing that all countries must seek peaceful resolution of disputes in accordance with
international law.

➢ Taking good note of the initiative of a Free and Open Indo-Pacific (FOIP).

TICAD 9 is coming soon!
•TICAD9 will be hosted by Yokohama, Japan August 20-22.
•Three pillars of TICAD9 are “Economy”, “Society”, and “Peace and Stability”
•The important keywords are “Co-Creation”, “Youth” and “Start-up”.
•The robust Leadership to lead Co-Creation between Africa and Japan is needed!



TICAD Ministerial Meeting, August 2024 
— Toward TICAD9 —

“Co-Creation”, “Youth” and “Start-up”

“Model African Union Conference”
(Model AU)

Organized by the Model AU Executive Committee 
and co-sponsored by the UNDP, Sophia University 
and JICA . 
More than 100 university students discussed 
climate change and green economy playing roles 
as representatives of African countries in a setting 
modeled after the AU General Assembly, the 
decision-making body of the African Union (AU).

Africa-Japan Youth Drive: 
The Co-creation of the Future We Want

Africa Asia Youth Nest (AAYN) and Africa Diaspora 
Network Japan (ADNJ), youth groups in Africa and 
Japan, have been working towards a “youth 
proposal” for TICAD 9, co-sponsored by the UNDP, 
UNV and JICA. 
In order to further deepen their proposals, we 
have decided to organize this event.



普及の開始（96年）

Economic Development Initiatives in TICAD’s 30-years history 

Agriculture and Food Security

■NERICA (New Rice for Africa)

■ CARD (Coalition for African Rice 
Development)

Phase1 successfully doubled rice 
production from 14 to 28 million tons/year 
in 10 years (2008 – 2018) in Sub-Sahara 
Africa. Phase 2 aims to redouble rice 
production from 28 to 56 million tons/year 
by 2030. 32 African countries participated

Corridor Development

■ One Stop Border Post（OSBP）

■Corridor Development

JICA Supports building regional 
infrastructure, cross-border transport 
network, and support regional 
development

Human Resource Development 
for Business and Industry

■Vocational Training
JICA supports vocational training projects 
in Senegal, Uganda, etc. 

■ABE Initiative

For developing industrial human resource 
of youth and bridges between Japan and 
Africa on the business field, about 1,900 
youth took Master Degree in 87 
Universities in Japan. 

■Africa KAIZEN Initiative
2016: Launched at TICADVI as 
Continental-level Initiative

The above Initiatives have trained over 
300 thousands of human resource since 
TICAD7 in 2019

Launched at TICADIV in 
2008.Phase2 launched at 
TICAD7 on 2019.

■ SHEP (Smallholder Horticulture 
Empowerment & Promotion)

2013: Launched at TICADV 

Launched at TICADⅤ in 2013

SHEP, which has doubled 
farmers’ income in Kenya, 
Malawi etc., extends to 28 
African countries. 

Since 1996, JICA 
promotes a new high-
yielding rice variety 
that is adapted to local 
conditions in Africa. 

JICA supports 14 OSBPs 
to promote regional 
integration and trade 
facilitation thru 
simplifying border 
control procedures 

Source：「Africa Handbook by Map (Original is in Japanese)」

KAIZEN supports 
African SMEs to  
improve their 
productivity and 
competitiveness

West Africa 
Growth Ring

Northern 
Corridor in 
East Africa

Nakala 
Corridor



• Incepted at TICAD Ⅴ (2013)

• Networking cross-border 
transport infrastructures

• Integrating sub-regions in Africa 

Rades-La Goulette Bridge 
in Tunis

Corridor Development Initiative

Dakar – Bamako Road 
Construction

Ghananian International 
Corridor 

National Roads 
Construction in Ethiopia

Mombasa Port in Kenya

“Source of Nile” Bridge in 
Uganda

Nakala Port in 
Mozambique

Economic Development Initiatives in TICAD’s 30-years history 



Social Development Initiatives in TICAD’s 30-year History

Health and Nutrition

■Laboratories and Research Institutes 
for Infectious Disease Prevention

■Maternal and Child Health

Education

■Skilling-up Mathematics and 
Science Teachers
2008：Launched at TICADⅣ

Water and Environment

JICA and its partner institutes in 
Africa have been collaborating 
to combat with infectious 
diseases, particularly Covid-19. 

■UHC: Universal Health Coverage  
2013：Launched at TICADV

100,000 teachers trained to skill-up 
their teaching method in math and 
science between 2008-2012

■”School for All” to promote 
school management through 
community participation

70,000 schools in 9 countries are 
joining “School for All” initiative to 
improve quality of education in 
reading, writing and mathematics

■ACCP: African Clean City Platform:
2016: Launched at TICADVI

With support from JICA, UNEP, UN-Habitat, 
City of Yokohama, 164 cities in 45 
countries are joining to share and learn 
their experience of solid waste 
management. 

Mother and Child Health 
Handbook programs in 29 
countries around the world, 
including Africa. 

Over 1.9 million African people have got 
access to health service, and over 
40,000 health workers have been 
trained since TICAD7 in 2019

Over 6 million children have 
benefitted opportunities to 
receive better quality of education 
since TICAD7 in 2019

■IFNA: Initiative for Food and 
Nutrition Security in Africa
2016：Launched at TICADⅥ

Partnership with 10 partners 
such as AUDA-NEPAD to 
improve Nutrition from Food 
and Agriculture

Strengthening health 
insurance institutions to 
secure access to health service 
for all the people

■Water Security Action Team
2008: Launched at TICADIV
272 volunteers were dispatched to 21 
countries (2008-2020) to work on the ground 
for people in rural areas 

■Access to Safe Water
2008: Launched at TICADIV

JICA supported 
constructing water 
supply facilities 
and training over 
5,000 staff, to 
secure access to 
safe water for over 
6.5 million people 
(2008-2012).



Peace and Stability Initiatives in TICAD’s 30-year History

Reconstruction in Post-Conflict Countries
Support for Refugees and Internally Displaced People

■Rwanda
Supporting reconstruction efforts 
from the genocide to facilitate  
“African Miracle” recovery and 
growth, such as Vocation Training 
for disarmed soldiers and youth

■Uganda

Capacity Building of host 
community   in Northern Uganda, 
which receive refugees from 
neighboring countries including 
South Sudan

■South Sudan
Supporting multisectoral development for stabilization of South Sudan.

Eg: JICA supports 
National Unity Day’s 
Sports Event to 
strengthen trust and 
solidarity among South 
Sudanese people

Governance / Rule of Law

■Local Governance

Strengthening ties 
between government 
and people with trust 
in Cote d’Ivoire 
through building 
local government 
administrative 
capacity

■Police Enforcement

Joint Police Training 
Program in 
Democratic Republic 
of Congo
with MONUSCO for 
peace keeping and 
human security in 
fragile governance

■ Marine Security 

Strengthening 
Marine Security in
Djibouti through 
building capacity of 
coast guard and 
providing patrol 
boats

Eg: “Freedom Bridge” over Nile River in Juba, 
completed following 10 years of civil works 
disrupted three times by conflicts and 
pandemic. Completion Ceremony was held in 
May 2022 with President Kir, First Vice-
President Machar, and JICA President Tanaka



Source: JICA、AUDA-NEPAD、NEPAD専門家チーム

JICA’s contribution to Agenda 2063 
collaborated with AUDA-NEPAD

•Regional Integration
Accelerating Africa's Regional Integration through 
the African Infrastructure Development Programme
(PIDA)

•Africa KAIZEN Initiative (AKI)
Contributing to industrialization and industrial 
structural transformation, through quality and 
productivity improvement through kaizen

•Initiative for Food and Nutrition Security in Africa 
(IFNA)

Planning and implementation of cross-sectoral 
projects that take into account excess and 
deficiency of nutrients

•Home Grown Solutions Accelerator Program (HGS) 
Contributing to the resolution of social issues 
through the development of domestic private 
companies in the healthcare sector, etc.

•Policy Bridge Tank (PBT)
Contributing to the accumulation of knowledge in 
African countries by promoting knowledge sharing 
and networking among African research institutes



TICAD9 
August 20th to 22nd, 2025

＠Yokohama
“Co-create innovative 
solutions with Africa”

We have high expectations on 
your active engagement/ 
leadership to TICAD process 
leading successful TICAD, which 
means to lead successful future 
cooperation & co-creation!

Last but not least…



Thank you for your attention!
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