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1. OUTLINE OF JUBA CLEAN CITY PROJECT

(1) Type of the Assistance
Technical Cooperation Project (TCP)

& e o e \Waste cOllection..

Solid waste management situation is
improved in Juba City.

(3) Project Purpose *“Landin operatior’-

A waste management system for Juba City
IS established in accordance with the Solid
Waste Management Master Plan (M/P).

© Clean Cities Projectin Sudan



1. OUTLINE OF JUBA CLEAN CITY PROJECT

1-2. Project Area

« Juba City Council (JCC)
v Kator Block
v' Juba Block ._ \\Juba City
v" Munuki Block R
« Juba controlled dumping N | _
site located in Juba County | SyffoSe dumping§ 1
organization \_ -
Waste  Household Quarter Council Qmu:f"; *%k%‘“*%m |
collection Business Block 5;“5‘8,"k ey ‘ Jr,_
Vehicle maintenance  JCC =) R Pam b s s
Controlled dump site Juba County o wgmmaﬁ'm' w'mm
SR RS i e e O, 0500 o 10,5003
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1. OUTLINE OF JUBA CLEAN CITY PROJECT

1-3. Outputs

Responsible

Based on the M/P (the updated M/P), key Issues are
shared among the stakeholders.

Based on the M/P, the operation and maintenance of

OUTPUT 1 Juba City Council

OUTPUT 2 the final disposal site is improved. Juba County
Based on the M/P, collection services (mainly for

SR 2 large dischargers) are improved. (Market) > Blugks

OUTPUT 4 Based on the M/P, collection services (for Quarter Council
residents) are improved. (Household) & 3 Blocks

Based on the M/P, appropriate measures to
OUTPUT 5 strengthen the organization and financial base of Juba City Council
relevant institutions are proposed.
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1. OUTLINE OF JUBA CLEAN CITY PROJECT

1-4. Period of the Project

4 years . .
Phase-3: Implementation/Monitoring phase
(Aug. 2022 — Jun. 2026) Jul. 2024 — Jun. 2026

‘ 1 (We are here

Grant Aid equipment
(Jul. 2024 -):
One year delay

Phase-2: Implementation phase
Jun. 2023 — Jun. 2024

Phase-1: Detailed Design phase
Aug. 2022 — Apr. 2023

'. ‘ ‘7 {
ptrucks

. ""f
3dum

N1 745

V__ ” ' ump | A (ngg—— 6
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2. GRANT AID PROJECT

Delivery Schedule of Grant Aid Equipment

Juba City Council
Year | Month : Juba County
Juba block Kator block Munuki Block

b @ Workshop:1 @ Dump Truck:1 @ DumpTruck:1 @ DumpTruck:1 @ Dump Truck: 1
Y @ Dump Truck :1

@ Compactor: 1 (@ Compactor: 5 (@ Compactor: 4 (2 Compactor : 5

2024 Nov. (3 Con. Carrier: 1 (3) Con. Carrier: 2 Q) Con. Carrier: 4 (3) Con. Carrier : 3 -
S @ Container : 2 @ Compactor: 1 @ Compactor: 1 (2 Compactor : 3 .
' (@ Container : 4 (@) Container : 7 (@) Container : 6
(5 Bulldozer : 1
2025 Jan. o o o o (6) Backhoe loader : 1

@ Dump Truck ® Bulldozer ® Backhoe loader
(12m?3) (8m3) (10m3) (21t class) (2.5m?3)

@ Workshop '@ Compactor ® Container Carrier
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3. FEE COLLECTION SYSTEM IN THE TCP

3-1. Fee Collection Pilot Project Area for Household Waste Collection

Total : 22 QCs

Juba Block:14QCs @ Hai Malakal
50% (7/14QCs) @ Nimira Talata
3 Hai Cinema
@ Negli
(® Mayo
® Hai Gabat
@ Hai Buluk

Munuki Block: 24 QCs (@ Gudele BK7
25% (6/24QCs) @ Hai Kuwait
® Gudele BKS8
@ Mauna BK1
(® Mauna BK2
® Munuki BK(B) Zonelll

Kator Block: 19 QCs @ Hai Malakia

47% (9/19QCs) @ Kelibalak
(® Kator West
@ Joborona
® Atlabara A

® Atlabara C
@ Kator Centre
Juhur Fathi

(9@ Kator East

E | kaéor “:t—l
L=, Kator Block -

-
'
'
1
-
Tean
e
g
)
'
-»

,
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3. FEE COLLECTION SYSTEM IN THE TCP

3-2. Preparatlon Flow of Fee Collection Pilot Project (PP)

(1)-1.Selection of PP area (QC) with ] (2)-1. Preparation of a housing |
. Block Director . map

J

| b, 4
| 72 _ - : ™\
(1)-2.Explanation of the PP to QC’s (Zr)] 2. (;onflrmatlon 9f thed
chairperson and advisory members SRS sl O Sl £
N w examination of collection
T oints and route with QC
(1)-3. Distribution of leaflets to P Q <
residents and plot numbering (2)-3. Finalization of the )
housing map, collection
(1)-4.Explanation of the PP to points and route, and
residents (Community meeting) explanation of them to
) residents J
(1)-5.Start of waste collection
) 4

P
(1)-6.Start of use fee collection with
| managements table

b 4

((1)-7. Management of income and
expenditure

-




3. FEE COLLECTION SYSTEM IN THE TCP

3-3. Public Awareness (Clean City)
(1) World Cleanup Day (2) Drawing Contest (3) PET Bottle Recycling Contest

‘ The. ]uba Clean Clty PrOJoct in the ;

Repubhc of South Sudan {
DRAWING CONTEST CALENDAR
CLEAN AND GREEN JUBA

10
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3. FEE COLLECTION SYSTEM IN THE TCP

3-3. Public Awareness (Fee collection)
i . b ([

gll'l\ul’}!()(.ll!(‘lll\N Revi w l
Juba Clean City Project e ¥ alomm
"R l(:electionS-RJMEC “‘ '
9 )
JICA

M JUBACI JEAN
bl C1TY PROJECT S
/ - -

Fee Collection Pilot Project (FCPP)

AN £
E ¢ ¢ &

ol (@

From our-residential area?

o % JuthmefyPto}x(
Video production and =
Community meetings

O«
TV broadcasting Project Facebook
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3. FEE COLLECTION SYSTEM IN THE TCP

3-4. Income & Expenditure of HH waste collection in Nov. 2024

Income > Expenditure: 12QCs out of 22QCs (55%)

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000 I I I I I
600,000 I I I I
400,000 I I I I i I B B I
= |
| I | I
200,000 = - B I u | I I o |
(] 8 (9] 8 [J] E (] GS;) (] 8 (9] 8 (] 8 Q Gs;) (] 8 (9] 8 (] 9_.) (] g_) (] 8 (9] 8 (] (l.) Q 8 (] 8 (9] 8 (] 9_.) Q G,;) (] e (9] E
€ 5 € € 5 € 5 € € S € 5 € 5 € 5 € S € 5 € € 5 € € € € 5 € 5 € 5 € 5 € S € 5
(o} k= o k= o k= o k= (o} b= o k= o k= [e] k= (o} = o k= o k= o x (o} k= o k= o k= o (o} = o k= o R [e] b= (o} R o k=
g 2 £ T g 2T g T g T £ 2T g T g T 2 T g T £ 2T g T g T g T g o2 ¢ E = E £ 2 g2 T g T g 2T g @
(] (] (] Q (] (] (] (0] (] (] (0] (] (] (]
% (o o o o o o o o % Q Q Q D. o (o o o
w w w

Q Q
X X X X X X X X X X X X X X X
w w w w w w w w
Gudele Mauna Gudele, Mauna Munuki \tlabara"A" Atlabara"C" Juhur Fathf Kelibala ‘ ‘ Kator ator Efist Joborona Malakal | Hai Cinery Nimra Gabat
Block? Block II Block8 Block I Block B Centre Talata &
Zone lll Neem

GUdeIe Hal Munuki MaurﬂlrstweMalakla lSecondweKeIIb@rak Khalrtor Centre (I)\Ll]rth \!\/eek Juba . Bulku
Block7 Kuwait  Blocki Job Mavo Nimula
Kator west ~ -Oborona Tdy Tarata

& Neem -
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3. FEE COLLECTION SYSTEM IN THE TCP

3-4. Income & Expenditure of HH waste collection in Nov. 2024
In case of Munuki Block (6 QCs in the PP)

(SSP) Income and Expenditure of HH waste collection in November 2024
2,000,000

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

800,000
600,000
400,000
200,000
]

0
Income  Expenditure Income  Expenditure Income Expenditure Income Expenditure Income Expenditure Income Expenditure
< Gudele Block?7 > < Hai Kuwait > Mauna Block Il Gudele Block8 CMauna Block I Munuki Block B Zone llI

Munuki

B First week B Second week m Third Week Forth Week
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3. FEE COLLECTION SYSTEM IN THE TCP

3-5. Housing Map and Fee Collection Management Table

.E——g No.12 No.11 No.10 Noo | |
No.13 o - = @
L1 2 | 3 1213|1819 a |25 26 30|40 4142 43]]59]60]61]62]63
== - 27 28 4445 46|47 |48 64|65 |66 |67 |68
a § 5"y 1af15 || 20} 21
29 3031|3233 ]]4e |50 515253 6o 7071 |72]73
o L8 9 J1o] 11 1601722 ] 23 34 |as|36 |37 |3s]l54]55]56|57 58747576 | 77
s No.14 ® @ @
[
= 84 | 85 92 ]93] |100]101 No.4 No.3 No.2 N
79 | =0
86 | 87 | |94 o5 ]|102]103
81 88 | 890 | |96 J97 |[|104]105
82 [ 83 |90 | o1 ||°8]99]]|106]107 No.5 Malaki
alakKia
No.6 @ @
108|109 110|114 )115] |118]119] |122]123
111|112 113|116 |117] |120]121] |124]125

Walid Taflam 0929996667 | Yes 5000 5000 14

m 127
o— ®  No7 Waste Collection Routes
No.8 - Waste Collection Points
| | Plots with User Fees Paid
Kelibalak
User Fee Collection Management Block: Kator QC: Kelibalak
Plot | HH USER FEE COLLECTION
No No Name Contact Leaflet 2024 2025
) ] Sept | Oct | Nov | Dec | Jan | Feb [March| April | May
P I| % d[Charles James 0925919900 Yes
I 2 \‘ Ali (0929996667 Yes 5000| 5000| 5000| 5000
' 2 E\ebdulharman 0983157979 Yes 5000| 5000| 5000| 5000
‘ 2 3|Siliman Alhaj 0922099992 Yes 5000 5000| 5000
2 -ﬂjslslim Yes 2000| 5000| 5000| 5000
}\ 3 4'|John Juba 9255559210 Yes 5000| 5000| 5000| 5000
~ 3”2




3. FEE COLLECTION SYSTEM IN THE TCP

3-6. Leaflet for Fee Collection Pilot Project

FEE COLLECTION PILOT PROIJECT
psi A Juandl ualll £ g )

* PURPOSE: To create a sustainable waste collection system
in Kelibalak.

1| SN B DRV PRI S G I | I PE N VBN £V R
 TARGET AREA: Kelibalak at Kator Block.
£ ey VLS o ccdagl) dabis
 SCHEDULE: Every Friday, (08:00am-02:00pm).
Cp Y e i) Reldl Gaaalla g S el
* FEE COLLECTION AMOUNT: 5,000 SSP per Month.
R R J TN 1 W
« METHOD OF COLLECTION: Fixed Time Fixed Collection.
Plot No: | ) 1daladll a8 Rtk Ja ,”L‘f‘u‘ ) j@n_.ﬂ EJHJJ: *
HH No: | ) :dlla)i o8 15
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3. FEE COLLECTION SYSTEM IN THE TCP

3-7. Amount of Waste Collected
Unit: t
Dec. 2020 Dec. 2024

Block Waste Was e Waste Waste
generated ce 'lectec generated collected

Name of

Juba : 93.0 6.1 (11%)
Kator : : 78.0 0.8 (2%)
Household _
Munu l 18.0 0.0 151.0 10.5 (12%)
AJ (QI 262.0 0.0 322.0 17.4 (9%)
13 ®iba — — — 35.5
. Kator - - - 8.8
Business :
Munuki = = = 40.5
Sub-Total 165.0 57.4 196.0 84.8 (75%)

Total 427.0 57.4 (13.4%) 518.0 102.2 (34%)

16
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