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1. OUTLINE OF JUBA CLEAN CITY PROJECT

(1) Type of the Assistance

Technical Cooperation Project (TCP)

(2) Overall Goal

Solid waste management situation is 

improved in Juba City.

(3) Project Purpose

A waste management system for Juba City 

is established in accordance with the Solid 

Waste Management Master Plan (M/P).

Waste collection

Landfill operation

Vehicle maintenance
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1. OUTLINE OF JUBA CLEAN CITY PROJECT 

1-2. Project Area

• Juba City Council (JCC)

✓ Kator Block

✓ Juba Block 

✓ Munuki Block

• Juba controlled dumping 

site located in Juba County

Activity
Responsible 
organization

Waste 
collection

Household Quarter Council

Business Block

Vehicle maintenance JCC

Controlled dump site Juba County

Juba City

Juba
Block

Kator Block

Munuki
Block

Controlled dumping 
site in Juba County
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1. OUTLINE OF JUBA CLEAN CITY PROJECT 

1-3. Outputs

OUTPUT
Responsible 
Organization

OUTPUT 1
Based on the M/P (the updated M/P), key issues are 
shared among the stakeholders.

Juba City Council

OUTPUT 2
Based on the M/P, the operation and maintenance of 
the final disposal site is improved. Juba County

OUTPUT 3
Based on the M/P, collection services (mainly for 
large dischargers) are improved. (Market)

3 Blocks

OUTPUT 4
Based on the M/P, collection services (for 
residents) are improved. (Household)

Quarter Council 
& 3 Blocks

OUTPUT 5

Based on the M/P, appropriate measures to 
strengthen the organization and financial base of 
relevant institutions are proposed.

Juba City Council
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3. PDM/PO version1.0

Phase-1: Detailed Design phase
Aug. 2022 – Apr. 2023

Phase-3: Implementation/Monitoring phase

Jul. 2024 – Jun. 2026

Phase-2: Implementation phase 
Jun. 2023 – Jun. 2024

1. OUTLINE OF JUBA CLEAN CITY PROJECT 

1-4. Period of the Project

3 dump trucks 

3rd Country Training 

We are here
★

Grant Aid equipment 

(Jul. 2024 - ):

One year delay 
Compactors

Containers Dump Trucks

4 years
(Aug. 2022 – Jun. 2026)
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2. GRANT AID PROJECT

Year Month
Juba City Council

Juba  County
DES Juba  block Kator block Munuki Block

2024

July
① Workshop : 1

④ Dump Truck :1

④ Dump Truck : 1 ④ Dump Truck : 1 ④ Dump Truck : 1 ④ Dump Truck : １

Nov.
② Compactor : 1

③ Con. Carrier : 1

② Compactor : 5

③ Con. Carrier : 2

② Compactor : 4

③ Con. Carrier : 4

② Compactor : 5

③ Con. Carrier : 3
―

Dec.
⑦ Container : 2 ② Compactor : 1 

⑦ Container : 4

② Compactor : 1

⑦ Container : 7

② Compactor : 3

⑦ Container : 6
―

2025 Jan. ― ― ― ―
⑤ Bulldozer : 1 

⑥ Backhoe loader : 1 

① Workshop ② Compactor 

(12m3)

③ Container Carrier

(8m3) 

④ Dump Truck

(10m3) 

⑤ Bulldozer

(21t class) 

⑥ Backhoe loader 

(2.5m3) 

Delivery Schedule of Grant Aid Equipment
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Name of Block Present PP area (QC) 

Juba Block:14QCs
50% (7/14QCs) 

① Hai Malakal
② Nimira Talata
③ Hai Cinema
④ Negli
⑤ Mayo
⑥ Hai Gabat
⑦ Hai Buluk

Munuki Block: 24 QCs
25% (6/24QCs)

① Gudele BK7
② Hai Kuwait
③ Gudele BK8
④ Mauna BK1
⑤ Mauna BK2 
⑥ Munuki BK(B) ZoneⅢ

Kator Block: 19 QCs
47% (9/19QCs)

① Hai Malakia
② Kelibalak
③ Kator West
④ Joborona
⑤ Atlabara A
⑥ Atlabara C
⑦ Kator Centre
⑧ Juhur Fathi
⑨ Kator East

3. FEE COLLECTION SYSTEM IN THE TCP

3-1. Fee Collection Pilot Project Area for Household Waste Collection
Total : 22 QCs



(1)-7. Management of income and 

expenditure

(1)-5.Start of waste collection

(1)-4.Explanation of the PP to 

residents (Community meeting)

(1)-6.Start of use fee collection with 

managements table

(1)-2.Explanation of the PP to QC’s 

chairperson and advisory members

(1)-1.Selection of PP area (QC) with 

Block Director

(2)-1. Preparation of a housing 

map

(2)-2. Confirmation of the 

housing map on site and 

examination of collection 

points and route with QC

(2)-3. Finalization of the 

housing map, collection 

points and route, and 

explanation of them to 

residents

(1)-3. Distribution of leaflets to 

residents and plot numbering

3. FEE COLLECTION SYSTEM IN THE TCP

3-2. Preparation Flow of  Fee Collection Pilot Project (PP)
(1)-1

(1)-6 (1)-6

(1)-3

(1)-2

(1)-3

(1)-5

(1)-4
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(3) PET Bottle Recycling Contest(2) Drawing Contest
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Calender

Award ceremony

Collected PET 
Bottles by students

Explaining about 
the contest to 
students

3. FEE COLLECTION SYSTEM IN THE TCP

3-3. Public Awareness (Clean City)

Picking up waste in the city

Mayor’s speach

(1) World Cleanup Day

Grant Aid Vehicle
Handover Ceremony

Award ceremony
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Newspaper & Radio Programs

Video production and
TV broadcasting Project Facebook

Distribution of leaflets

Community meetings

3. FEE COLLECTION SYSTEM IN THE TCP

3-3. Public Awareness (Fee collection)
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3. FEE COLLECTION SYSTEM IN THE TCP

3-4. Income & Expenditure of HH waste collection in Nov. 2024
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Gudele
Block7

Hai Kuwait Mauna
Block II

Gudele
Block8

Mauna 

BlockⅠ

Munuki
Block B
Zone III

Malakia Atlabara"A" Atlabara"C" Juhur Fathi Kelibalak Kator west Kator
Centre

Kator East Joborona Negli Mayo Malakal Hai Cinema Nimra
Talata &

Neem

Gabat Buluk

Munuki Kator Juba

Income and Expenditure of HH waste collection in November 2024

First week Second week Fourth Week Fifth Week

(SSP)

Income > Expenditure: 12QCs out of 22QCs (55%)​

Gudele
Block7

Hai
Kuwait

Mauna 
Block1

Malakia Kelibarak

Kator west

Kator centre

Joborona

Negli

Mayo
Nimula
Tarata

& Neem

BulkuThird Week Fourth Week
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In case of Munuki Block (6 QCs in the PP)

3. FEE COLLECTION SYSTEM IN THE TCP

3-4. Income & Expenditure of HH waste collection in Nov. 2024

Third Week Forth Week



© Clean Cities Project in Sudan
14

Waste Collection Routes 
Waste Collection Points
Plots with User Fees Paid

3. FEE COLLECTION SYSTEM IN THE TCP

3-5. Housing Map and Fee Collection Management Table

Fix time and Fix place

Collection
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3. FEE COLLECTION SYSTEM IN THE TCP

3-6. Leaflet for Fee Collection Pilot Project
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Type of 
waste

Name of 
Block

Dec. 2020 Dec. 2024

Waste 
generated

Waste 
collected 

Waste 
generated

Waste
collected

Household

Juba 79.0 0.0 93.0 6.1 (11%)

Kator 65.0 0.0 78.0 0.8 (2%)

Munuki 118.0 0.0 151.0 10.5 (12%)

Sub-Total 262.0 0.0 322.0 17.4 (9%)

Business

Juba ー ー ー 35.5

Kator ー ー ー 8.8

Munuki ー ー ー 40.5

Sub-Total 165.0 57.4 196.0 84.8 (75%)

Total 427.0 57.4 (13.4%) 518.0 102.2 (34%)

3. FEE COLLECTION SYSTEM IN THE TCP

3-7. Amount of Waste Collected
Unit: t
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