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FEER 2

Project Design Matrix

Project Name: Horticulture Production Improvement Project

Duration: 3 years (2014/5 —2017/4)
Implementing Agencies: MoA and JICA

Target Group: Smallholder horticulture farmer groups and extension staff of MoA in the target area.
Target Area: Kioka District, Zuria District, Tytoe District, Hamer District

EFa—)L3

Ver. 0, made on 25" January, 2015

Narrative Summary

Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal:
Improved livelihoods of
horticulture farmers in the target districts.

smallholder

Increased net-benefit of the smallholder horticulture groups from
horticulture sales in the target district (% to be determined in 6months
after launching)

District Development Profiles

Project Purpose:

Developed capacity of the smallholder
horticulture farmer groups supported by the
Project.

Increased net-benefit of the smallholder horticulture groups supported
by the project (% to be determined in 6months after launching).

Base-line Survey Reports;
Project Evaluation Reports.

Market prices of horticultural crops don’t encounter
sharp decline. .

Outputs:
1. The approach for the farmer group
training is developed.

2. The production of better quality crop is
increased in the target groups

3. The bargaining power of the target groups
to market their produce is enhanced.

1-1. Developed training approach
1-2. Developed training materials

2-1. Average growth rate of net produce (i.e. deducting the rejected
amount) of members of the farmer groups supported directly by
the Project.

2-2. Average growth rate of net produce (i.e. deducting the rejected
amount) of members of the farmer groups supported by the
extension staff who were trained by the Project.

3-1 Average growth rate of net income per acre of members of the
farmer groups supported directly by the Project

3-2 Average growth rate of net income per acre of members of the

farmer groups supported by the extension staff who were trained by

the Project.

Base-line Survey Reports;
Project

Evaluation

Reports.

Market demand of horticultural produce and
products do not shrink;

Market prices of horticultural crops don slump;
There is no severe outbreak of pests and diseases;
Policy support for road maintenance and network
development is not deteriorated.
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ACTIVITIES

INPUTS

IMPORTANT ASSUMPTION

1-1

1-2

1-3

1-4

2-1

2-2

2-3

2-5

3-1

3-3

3-4

To conduct a survey on agro-ecological conditions,

horticulture production techniques and quality control

practice (pre-/post-harvest) in target districts;

To conduct a survey on transactions of horticultural

commodities, livelihoods of smallholder horticulture

farmers, system of price formation and group formation;

To examine current extension system as well as its

strengths and constraints

To develop materials on the followings

- Production technique & quality control of
horticulture crops

- Group formation & management

- Group marketing

To conduct the Baseline survey on horticulture
production of smallholder farmers

To organize the training for extension staff on
production technique & quality control of horticulture
Crops.

To organize the training for target groups on production
technique & quality control of horticulture crops.

To organize monitoring visit and follow-up support for
farmer groups trained

To revise training materials

To conduct the Baseline survey on horticulture
marketing practices of smallholder farmers

To organize the training for extension staff on group
formation & management as well as group marketing.
To organize the training for target groups on group
formation & management as well as group marketing
To organize monitoring visit and follow-up support for
farmer groups trained

To revise training materials

COUNTRY A SIDE

- Counterpart personnel from MoA with

relevant expertise
- Office space
- Local cost

JAPANESE SIDE

[JICA Experts]

-3 long-term experts (Team Leader/ Farmer
Group Formation and Management,
Horticulture Production and Extension,
Coordinator/ Training Administration)

-Short-term experts (Appropriate
Technology) *Others to be dispatched if
necessary.

[Provision of Equipment]
3 vehicles, 1 photocopier, audio-visual
equipments, office equipments

[Local cost]

[ Training in Japan]

+ Policy support for horticulture sub-sector
development does not change drastically.
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GENDER ANALYSIS STUDY OUTLINE

Objectives Assess the gender situation of the target area and provide the basic
information on gender for the gender mainstreaming of the Project

Date December 2015

Place Four districts (localities to be decided)

Interviewees/

Participants

(Gender balance
to be taken into

account)

Semi-structured Interview

® Agriculture Officers / Gender Officers in the districts (2-3 officers)

® Extension Officers (2-3 officers)

® Key Informants (Village Leaders, Women'’s group leaders, etc. 2-3 people)
Group Interview

® Farmer Group Management

Gender Analysis Exercise

® 10 men farmers and 10 women farmers from Farmer Groups A and B

Study Schedule

Time Agenda
Day 1
9:00 — 10:00 | Courtesy Call to Agriculture Office
10:00 — 11:00 | Group Interview: Agriculture officers / Gender officers
11:00 — 12:00 | Group Interview: Extension officers
12:00 — 13:30 | Move to the village / Lunch
13:30 — 17:00 | Interview / Group Interview : Key informant, Farmer Group Management
Day 2
9:30 — 13:00 | Gender Analysis Exercise : Group A
14:00 — 17:00 | Interview / Group Interview : Key informant, Farmer Group Management
Day 3
9:30 — 13:00 | Gender Analysis Exercise : Group B
14:00 — 17:00 | Interview / Group Interview : Key informant, Farmer Group Management
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Interview Questionnaire: Government Officers
(Government Policy)
1. Please briefly explain about policies and strategy of the government on gender.
2. Is there any gender related activity under implementation in the district?
3. Is there any budget allocated in your office to implement gender related activities?
(Capacity of Government Officers on Gender Mainstreaming)
4. Have you ever received any gender training? How do you think your skills and
knowledge on gender?
5. How do you evaluate skills and knowledge of extension officers on gender?
(Community Information)
6. Please briefly explain about features of the community: Major crops, major productive

activities, major socio-economic problems, etc.
7. Is there any perceived gender issues in the community?
(Any other information)
8. Any other issue which HPIP should be aware of?
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Interview Questionnaire: Extension Officers

(Capacity of Officers on Gender Mainstreaming)

1. Have you ever received any training in gender?

2. Have you ever received any instruction from your office on integration of gender aspects
in your work? If so, what do you do?

3. How do you evaluate your skills and knowledge on gender?

(Community Information)

4, Briefly explain about features of the community: Major crops, major productive activities,
major socio-economic problems, etc.

5. Briefly explain how men and women farmers are engaged in farming. Is there any men’s
crop or women’s crop? Is there any cultural taboo in farming activities?

6. Briefly explain how men and women farmers are engaged in marketing of agriculture
produce?

7. Is there any perceived gender issues in the community?

8. What do you think of reaction of the community if HPIP introduces the gender concepts

into activities? Is there any cultural taboo for men and women to interact each other?
(Any other information)

9. Any other issue which HPIP should be aware of?
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Interview Questionnaire: key Informant

(Community Information: Gender Issues)

1.

® o 0 T o

Please briefly explain about the following issues in your community.
Gender division of labor in farming and household chores

Access to and control of resources in the household

Participation of women in household / community decision-making
Participation of men and women in community activities

Any socio-economic problems of the community

(Community Information: Productive activities)

2.
3.

What are the major crops of this community?

What are major problems / constraints in terms of agriculture production in this
community?

How are men and women engaged in farming in this community? Is there any cultural
taboo in farming activities?

How are men and women engaged in marketing of agriculture produce? Have you ever
received any training in gender? Is there any cultural taboo for men and women to

interact each other?

(Farmer Groups)

6.
7.
8.
9.

Why do farmers organize a group in this community? What are their objectives?
Who participates in a group, men or women?
What activities do they do as a group in general?

How do you evaluate their performance?

(Any other information)

10.

Any other issue which HPIP should be aware of?
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Interview Questionnaire: Farmer Group Management

(Group Information)

1. Please briefly explain about the followings about your group.
a. Brief history
b. Membership / Management (gender composition)
C. Activities
d. Perceived benefits of forming a group
e. Constraints / Challenges
f.  Gender issues (gender balance, participation, etc.)
(Interest to HPIP)
2. How do you think your members participate in HPIP activities?
3. Is there any cultural taboo for men and women to interact each other?
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