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BENDSRICHREIIRAZRST O O O A O
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]2 T NEEFHER DB

THEDER, SHROKXERE D, FlREEPAM, SERIORALNDGRL, ERATELRD DEER
E3ICLET, T—IYREETOTOLRAEZLTHRLUTELL E. RD ThHAAEY ) ZEHET ZEP
AMDTF—IY % REITSEPEEERZHBEITDIRICEN T, LixLTHEXEL L5,

FIE 2 : RROEE

HEEICEDIEEMNICIRRZIEBEIT ZIMNENHDFIT, FDEHDOY—ILE LT, BRKW®/AL—K
K (Pareto Chart) REMNHDFT, /N\L— KL, EROBBENGFET D& E. TEAMICELD
HOME ORNICKRIEERT, ERMNICIIDEOEES E. REEDOSVEBELZDIPELHER
ICE->TEERBEZEUE T, /\L—MNOERIFEDEBRHI’EBDER. HFOEBENZFORE
HHORBLHEDEG (W) EBRDET, FDH. EOSNT—YZHRBRICHFEL. ZTOREH
HERBHEEZABETDIDENHDET, TOXRIE, FIE1 T TEENDESEICRDZIIAZHST
EVWST—INBEESINLELT. TBEANDEEICRD IR ZRBAICHEL. H2HBH (3~
6 vB)OA YTV RNLIR— MO SZOREGHRERBUEREZHELLHEDTT, TBENDEE
IKRBIR) E—ETE->TH., BTAE EREAEZLPSEDOTOLARELEVET, ZOKRK
EILE>TEENEELBKRRNICKHS. BEHEOPDEULRETERZLAYICT DI ENEETH D&
U, CCTRLLCITDDOER., SEEOTTOCRATI VI TV N EXFILIcET 3, TREOLDSK
KTMMERENE U, INDNNL—MRZERT 2HICRAICT 2EETT,

BENDSEICHDIX FEHE 25 REBEHE
EHESEIR 14 14 14+31 =045 45%
MARESREI R 11 25 25+31 =0.81 81%
RORSEI R 3 28 28+31 =0.90 90%
AVAVVEEI X 2 30 30+31 = 0.97 97%
BRESEI X 1 31 31+31 =1.00 100%
Gat 31

® 3 REAHHERBHEEROPH

EDENS/INL—MNEEERLTITEEXT, FEHROBRISEETRER. V570N SRE
HEEDZWHDIBICHENRET, F5T32&T. EANICEOESREE N/L— KK ETEY
TLLBDET, T, CAIOEBICREHHEBE, ARAOBBRICRBEENN—tY NEBE£T,

LDBITNL — =R UIciEE. EOBBRORKERFEEGHEGETD 31 &b, GEOBEER
EDRAKETHZ"317CHET 280D 100% RO FEYT,

NA4oOY 7 IO EFE > TNL—MRIOEBRSTEET, 1 VI —RXY hTHREIT D&, &
BoOoONRL—-—FMRERY —ILAETWEITOT., FHITZERBWTL L S,
(http://www.vertex42.com/ExcelTemplates/pareto-chart.html) ET. HEODBZ A% EEW
D EITH. EFRY—=ILHIHTVWEITDT, SEHLTHATIELWMDTL £ 5D%
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HEMNDRBEERLIT TR, WOETERITBIHLEWSEHROREEI I EN ThqEy, 70Ok
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DY —=ILEL T, ZZTIEEHHEERK" (Fishbone analysis) Zff-> T, TREOEE, ZT\WE T,
B8 & FERORRBE R (Cause-effect) ZRAMEICT 2HDEIBREL TS W,
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NoPERBGON ZHER LI RRESNDZHDZHXVHUIE. B XTHREDEHZ TR A,
REETIo CORHMDSE, ERDOARUNEVWDDZERL XTI, ROAFhRREHEIER
THEINESDHREBEPHREZ LBTNIERD XA, UDNULENSHARHERIZEICIITERERE
BEDT—IDOSHKLET,

LORZESIZEDDEFES>THALEL LS, /NL—FEDS TERMICIDBEDHEE £cLT2D
NEFSNT UL, DERNESEIR) & MRAEESEIR, T, ZERO@EFTIE. 2 DD
DHONEBEENICHUEZERANZIERLUEX T, ZORVBEERESEIINZVNON?"E"BE
ERBEEEIZANZVNON?"EVWSLSBRERERICLT. Z0REZFHEERN"ZfE> TRD
9,
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\ FHA VDD ERTLAL )T;E
™ < s
24 v 7RO  ZAVIDTEE S
RELED EMA——— g = gu
DEARL fids
>
EHED RS AEYIS EREOREN S
BENTULVEL SEYI TR 5{:
EREOBRSEN FROREED ESERE N
BE-TLS BESATWEL B 58 %‘
STH5
< SRS, R >
ERALIERA GAEI T 5
+5 Tk ~
RERAN
R TH

13: “RHEERK" D
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ZRANICET TWE EERN Z R U E T, Mt BN BERNRTEICRSIXTITVE
Yo MM nciRim (BEZ5EIFERDIRT ERIKICADFXY) T ERDOAEEIEVED
ZBRIRL, HZMHFET, LOFITIE. R<AZ UL DZEROAREENEVE UX U,

AV —RY NTRERT D&, TV CIBREZFE > LERNOREEZERRKERY —ILBETWET D
T, SERATZERBVWTUL &£ S,
(http://www.vertex42.com/ExcelTemplates/fishbone-diagram.html)

FIE 4 gE0IE

BEINECREANONUAEZILIRLVLET, Z0ORLHODY—ILELT, T TEHFRHER (Tree
Diagram) &~ kY w o XK (Matrix Diagram)%{£-> T, B2, HBE. EROBAREDAHL
SERMEAIRER LK ZE DU,
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ERICBUTEELRDIERSBEZ L MNDIETEIETY, EEFTETIE. UTOEROLSIT,
Mg (Why)i. TE 2 T(Where) . T#AY(Who)i. T\ D (When) . A% (What) . TE£ 59 % (How)
EESBWIHZBEfEICT BRI ENSIFUEDEFT,

CORMEFEEZD &IC TH#D CEMNIADN, ZONKROEFEE LB > T HREX TICHIGEK
ZRELTWSDIFTY, AR EHEH. XEICEPIREDOERIZ6 7 AETT,

EMEnlae & FE S A WD Lz AN RIC % ES593H
nextsE
REEOEEEE | SEREEEN | 7TE1HZE | FiE<T EmMEZzRIK | REEZ | BEEEEY
i TIc RS DR 3
RERUDKRE HEMEKFE | 78 15 0 | mET WOREEZZ | REHRTE | EKT S
FEH FTIT LT eIT %
BHUEDHIEDR | SEREEEN | 78 30 B | BET REEZRST | Z2BH | B3
BL £ Tlc feshic Lix Dl
E%x

&4 KiEstEOF)

LH L. 65 ARE<ERZEZ LRV, EESOEHENHD T, <L EBA 1 EIZEY
BEZHEL. BN EVEHOESZRB A EYF—LATHBELEL &S5,  Feo WL
DHDEENTZDOEHE. BUELITTEEBLICKWEDEHDEI DT, ZORHFICRITTWS
DEPHEELDELEZTDICE > T IRNBRNESND LS IKOMNF TSV,

FIE 6 : RO

WREFELUTHS 6 y BEZERICHEDERZITVWET. MEOERITERRIICIITILBEIE
BENEOEIZBENICEEL., 777X Z2FE > THRENLET, RRBEORICFERL K
NL— b REFES>T, BlEERTDZIENBVWTLELEDS, EST—FIF. WERKEHBLTIHNHS6 4
BEOHDZHFERULEIN. FIEELTE. 2<HAUTI,

EEADERE MWATD | WHRED | B HUR&R HURED ElPERS
KRB R FEME | REME | AR

EHESEIR 14 7 7 7+31=0.23 0.45 51%
MARESREIR 11 5 6 12+31 =0.39 0.81 48%
ROKSEI R 3 2 1 14+31 =045 0.90 50%
AVAVVEEI X 2 1 1 15+31 =048 0.97 49%
BRESEI X 1 1 1 16+31 =0.52 1.00 52%
A&t 31 16 15 50%

x5 BEEEROE

BiFE FPERESEI X WAESEIX'ORRKRZ 25 415 50% T 151 TUT.
WEFBLU DRID NERFEESEI X MAESEIRICLDI R OREGKEET 25 415, Xt
ReBULBHIETI2HIRTTIBIENTER U, Lo THERERERSINICEBZDET,
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1.11. 5S—h1 € EBORMMER

5S—HAEVEBDERBEAIEICDOVWT, ARSAERNBIEFEETELTLLIN,
5S-NAEVEHZEALTHMBTETRVEVWSHERN K TAHZLDTY, DX SBMER
TiE 1) U=F =2y THEEICHEV. 2) BAERAKFEENSV. 3) BRABHRILEL +2
TRV, 4) BRATODAMBENRIZETHD. CESRPFEBLTHSNET,

COLSBMEBET TEROLISBEBHICELD 5S-AAEVEBNTER, EXAT 1+ TREBET
EWET, 25 TREBL MY T TJEZNE TEREOLSBRALNS. 5S-H1EVEEHN
DB EBBIIEFIT T, 2 T—D2HDWRIF RITA TRIYAYREY M EHD) TY,

DECHERDIFHEBONY 7OV EZ2RERE T, U—F—BEHOHSIPEZREREDETEHTIE
EWTCEEXY, ZOHOMWHRIE W —F—>v 7 TF, HTFMNBEWTLS, U—F—H5
EHEITD. CESLOBMAHZE, DFED 2ESNMICKSDEE EBRZALTZED EIFTITEEL
&5, FEEBADVIRET. W22t EE>TERALBNDEIIT L. BRolcARICED
heEUhEtA, TDOREOHIELWVWABEE 5S-H1 BV EEBERICHEREEX2FIESx EBAD
AEBICEFHULZRITNIERDEFEA, TIHSHEHBATESIERNTONZIANZILZRBELT
WS ZENKRYITY, ZNH 4 DEDWER. TRENLGEBENL—ZV7 ) TY,

BREOWHRIE TEEBHREANDBVWEEEF Y3 & TY, BELRIETEHD FEAN. 5S-
N1 EVEBEERBEL TWIZHDEFR=yay, A1 VEYTATHRETT, LIFE->THE
BHLROLDTEERDEHD EFBA, TREDESBEDNEHBRDOTL LS, TOHERE LTI
HMER TR OBRRDHEIG, 5S-H1 BV EHOHERNERS ERVWEFIANORE., ABADEEHD
BERBENBDET, XL JEBMNOEREZAZTMICERMEIETWEZFIT7OESHD T,

ZODESICWK DO OAEZRVWTERULBWSS- A EVEHZRRALULTCVWEZELLDS. B 1
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ZOBETRERICESORESTES- N1 Y EBERD DO, EDESBAT Y TEEAT
WCONEFATUEET, SUMN<BDETH, LESNICTHELCEDEBBLOIED
EBATYTTITT,

2.1. EBEZHIBZS | BS-H1EYFEOEMADDLELZ MY S)
FIEMICEIEZL. ERICSEHZRBLES. BBEORIZEEENCEZ ZENKRYTY,

MEEOEBIIE ST >TVWEON? BIBETOERM, FENEDLSICEbh. RE. #EFS
NTW20H? AEORNEBESB>TVWEDON? BEHSETADERRBES DL SICED
Z2OMN? BRE, RABBHRZNEL TV EBEZNZ T ENKY T, EBENEDLSICLT
REERY—EXZRHELTWIONBR TSI CF. EBEDIEI TWIHERZHASMNCT S
DICRILEE T,

BRABEBERICHAT YT —/I—h E—HITHLL TV Z &, BODHEWTWSEEHNGES P
EFEEZDABRICHSIEFEBHELTWIDZDTIHRBVWTLELESN? WKESERBWEiZHD Y5 —/X
—NZIEZATH., ZOHRMEFNEDIREINE > TV TE, BRIV TWEIEMPY—E
ADEEIEHRETIERVWTLED D, BEEAODDLSICESHEULNRETAN., FTIERIBRED
MENSEDEATHIDEVEDDAETU & 5. 58-N1EVFEIFE > LBRBEDEENR.
BEIADHEEZM LT ZDICHIDOTL &£ 5,

22. HARIC TBS-H1EV) ZH>TH5ES |

5S-NAEVFEDEAVPREER >S5, T FIRBEBEDORICES-AAEVORZZFEL. B
FBZBRAICDL B EDNKRYITIBRROBRB UL B NI HOBE N S D 'K, (Resistance)
HRDEI L. BRICED "W —F =2y BN5S-HNAEVEEDHRIDWATY

ERDAEELTIE. FAlC5S-A1tEYEIF—%HEITIVNEHDEFHA,. BEINDE
EBHEFZRETT, BEENTRLLTH, BEOSBVCHEBREZFNALTERT I EMNTE
£9, IR, EFIOMESR. E—Z VI LR—MNOREEZEFRAL TWFHIEWWDTY, 5S-/1
CYVOBMREP LT DERSIETWC I ET, BERATOEBREZFLICELPLTVWEXL £ 5,

ERDBRICIE. BS-AAEVEENIE THUWEE) TEB, "MED—E) THDHIIEZRHLT

SZENKYITY, FICIFEE - BEICIERFENIINZD T, BEFHEIIAONEREL
BEBWERITH, ZOEZTEF THENCOLSIBIRRICLIEDOMN ?HEMDRTEL L TIT D
FERK . BOENMNBIBEZEELTVWSDTIE?) EEVWTAHAFELL S, T2EREDVEIFMET
F9'TT, B, BARAEUVTWARWREIFZICR< WS &, ZRAYLDEIOLSICE>TULERL,
RT3 EDRERZREUR<BE>TLERSIDTY,
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TICEBEINTWET, TINSE, ZNSDEHOEELT—FYEHEI S &L T, 58-h1tEY
FEHOMREEBLUTCESVWPTLLARBZIDTIEBRWVWTU & 5h EE. HAZELRE TEShIHEM
ZIRMWEBICRI ZEDHLNWTU & S0 ELICEGFPERM. YR —RBEDXEBEDHE L.
REBEUHIERBLBVWOEDEWVWET, 285N PNEARDSS-ACEVEE. AARICH>TH
55 DIXRZUTHTIEWVWHINTUL & S,

BELSS-AAEVIBREBDODIZEHEITZDTIEFHBL, MELTESVWEL LS, FKEEHHD
FIH MRAOHABELEHICAYIAVERILLLTEI TV UDNBED XA

2.3. S5S-HAMEVFE=RET5FHZD<55 !

RELEDNRXR—I v —ZDEBENMIOENTS., RISEREAEFZEZI Z2DHENHDEFT,

hlFE, EOLSBET, HFERBEL, EDLDSICEZFY VY - FHHEZERITIEINREEZREDL
9, FIATYTEEBRBRATH—EXDEZIEYI S Quality Improvement Team(QIT)
ELENZIZY N EBRULET, chid. BS-NAEVEBZERET S ETIEBICEELRD X
T, QIT DB IFHEA TIH, EEBROKRKEIICEDLETENS 1 5ZANEYTLLS, 2D QIT
ISEFEMESDEBK EICHBREICEEINZDENHDFT, TDOEAIE. QIT NHEDIBEBRDH &I
HZDOHh, ECIKQTEHZRELRITNIERBRSBVWONREOAIVRT 4 v IV BREDZRESHNCYT
58T,

BERX-MHEEZEER
Quality Improvement
Team (QIT)

Work Improvement Work Improvement Work Improvement
Team (WIT) Team (WIT) Team (WIT)

X1 8 : RhEthH Dpl

F2 ATy FiE. QIT OEE. %% (Roles and Responsibility) ZBAEIC L. XEHLET. Th
S5F2ARRBTHRET 2. BRI D BEUVTHELARICHBELET, QT OFE. REDBEET
BWELS-AAEVEFZRBTERI IBEF. Y —EXDEOELICDIF T, WENARICZEL
TWDHIDES T, B, DREEHRDFT,

T QIT o&EDFTY,

. RIRBENDIESEME (To train hospital staff on 5S-KAIZEN-TQM)

. WRHEZRHAEDSER (To conduct situation analysis)

«  AEBEEAKICHRSD 5S-KAIZEN-TQM JEEBIDEM (To implement 5S-KAIZEN activities for
common problems of the hospital)

. EHHNBRE=ZY YU Y & Work Improvement Team ND MBS (To conduct
periodical monitoring and provide technical advice to WIT)
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B2 ERL WBENDREA BR AR OBIEAL (R ETRD
FHERE. 2RKEE
TR JRE. AEPMENDERDER. FRE | -BE -EEROFENEUL
-F—ART = aVORREEBDR g%%’i Ea— Y —EXFAEORERE
h R D
B, BHORTFERRL -EEAIRMER

-EEY OIRTTE (DRI EIURTTIE)
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RIRREE | -HEROER. BRE ‘BB EAEEDEVHL
XIRREE | -3FE. BHMORSFEERNR AV 21— -H—E XFIFEE O RAER— = EY
-EEY OB E (DB ENAE) EBR n
E 5 RS -BRAR O BB (R &R 4%
SEROED IRWAE E RE IR DR BHROEIODHL)
AEEEDBEE
Fi=E FEERDER. BRE -BEE EEEDEWNHL
DIGE BE, MM ORTEERIRT AV 21— Y —E XFI & ORAER— = EY
-EEY OB E (S BICENAE) EBR n
AEEEDBEE JRIR O FEA L (RFREETAD
-EEAIRMER
&I H—EZINDTIER ‘BB EEEDOEWEL
R DER. BRE AV 21— H—EXFAE ORISR =
EREEEY AT A R R OHEL
BE FEERDIER. BRE ‘BB EAEEDEWNHL
B OA—F—, BE, BEVATL | AV E1— Y —E XFIEEORER = E
(B9 2KME. EEE. REAR—XRG | -BE n
&) JRIRO#EL
EEEEY AT A

& 10: bS EEWIRT 7H

WRAPTRAEDRRT Uic 5, TROLSBOM 74—y hZERL. HED "RZ 51 2KD.
MR EHRDIEREZED KT,

B AT ¢ eeeremnsemmnerri i . B A e .
ME a8 )L MES BE2NE [T2NE NR.FR
Y-dAMMuaD mEMaR
—-X. B0
@ NDYSTOAREA | BRASRLZFL ) A, BNURT . WE274092 MY
RAD J2HARR Z7ANAER. R 2 ERCEHEO271) FLARAEL L2
D Res LisL. 28 wTERR . - A00R AR
M. MEWN 2 BANRA®E ) RS2 R & 1] mmu
¥, OIRA U=ERAN . -2 RER
271D A 53
~—2R

19 1 5S- WA EVIRARITT 4 —< v hl

HEOFHHEDIZHDR=—RA A VIEEZ LD EEZTNHBVWTL LIV,

BRICEBEAEZSNT TN BRIAEANOT—EXP, REEREEE. BR. REEEMK
REEAFRAZHSZATRESERVWTUL &S, &XIc, MBEShEY—EXAFMAED = —XP
2, ZzbElc. ThoEleesnNichENEFF2ERZEDIL &5,

Bl Z I -

- BEBRANMBAZ-BREBREORBEOE S BROAE

- BEQEEROEERESEESENES > LY MR BRI NEESREY
- FEOEEROBEERESEESENES > MY 72 -~y 7InE
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- B BIE - BRICLIEBBEAEYSEFR—Y 3 VOB LoBEORSEEEEENE
- EEREVPHEROBROEE - BESBHRORENBS SBEY 7 7 1 LRREEE
- BS-NAEVEHICL B LT DEIFE MR EEE. AGEHF-BEROETRE - A\GEH

BENEBZOENDZTULELED, Tlhe. EEY—CERICEHLIcbDTHNIE., FIZIERANRE (B8R
NS DR, BEHGE) OHHZ 5S-NA1EVEBRICRN—X T4V EULTRELTHELLELWT
L&S. FEARBEBABES Y —EAPRMNELET % EHEEFNDARBEERE > TS TL &£ 5,

25. REFEZD<35 !

BRIC5S—HMEVEEBERBL TW ehicld, EMATEEEERTZIEE2HEBHLET,

TIHEDLSICUTEREEZEZERT 2DTL & S5H ERFIIC. £ITEDLSBEBETSS
— A EVFEHEED TV DHNARVWHIHI > TEWEIESHNRWTU & 50 REICITERENHD.
4ERBEIC DI NET,

BERBEICECPIRHEIIELZTIN. ¥ ERAZNMNITERBL TRHEADBD A, BEFICE
MERIREAEH ZSTEEICANTVWEEL &£ S,
1. FERX(EHEAR) (Preparatory phase) :
KW3srAZEPYL., BEENIRIERCEMFMEZERBL XI,
2. & A#M, (Introductory Phase)
WerAz&EYL. BEMELRIE, BiE, BROSI S S3EZHELET,
3. FEERABEL (Implementation phase)
W2FZ2ELL., B (EEL) PEOLHOFEFZITSLEbIC, ETILHMENSOHMER
HOEEICIEAL T, WREATOESEHZHEL I, Xfc. S4. SEDOTEHERI LA
EVEBICBITLTWEET,
4. THERF/##E.  (Maintenance phase)
HFORE G Bl FERT 2 E. 5SIREEDMEL. BARSHAEVES. TAM IcMmiF
FEBICEBY LR, £, 5S-NM BV EHOHBRRNSOEHRNBE=SY VI EHD

CZIcEHULFET,

CDREZERUICET, ZOBRICHSIOFBZEZ. ROR—ITHUICEBEFEEZT7 4 —<
vk DBNITR S T, BREREEICEE ZEE U TAATITEE Y,

4 s ¢ pwawl

i A YN ERELIN mgmm '
308 618 24 NN
R |’i- NER

B2 0 : 5S-h-1 R
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RHETEEZ . BROMOBRICEDEZERLET, BROMOBERENSELINEREEDXWVE
LEULTHEXL £S5, RMEETEERDERICIE. ATOREZEEL T, RR—YICRLET7A—Y
y MITBA> TERR L TWEF T,

O

Ooo

O

ER 1. MRRAITER) Tk, BRIROMEREZERICEHUVET

BB 2. RO Z 2 HE BIRRAOMOBER. HONMIB - cHEREZEZET

IHH 3. "2KB1E, TlE. 5S-AAMEVEHNES SN EICLZEBERBREBZEZFT
IEE 4. TE/M, 3. BRENAGREZ THR) ICBE. FNIERTELAEN ZHIMT S 45
T ZREL. AEMRAT—YINETLE EIEERAE ICBREY S

JEH 5. TEMIE, FETILE T 2HBVLHEZ 2~5 s FMBIRULE T, MEDEZ T E5HE
BRI DEETIVICHEZET 22 ENHZ2DTIEFRLTLLET W,

IER 6. TSEEEHE) Tk, REEET TR (Why)i. TEZT(Where)s. T#AY(Who)i. TW
D(When) . "%z (What);, TE59 % (How)y EE55WITHZBEREICLET,

JEH 6. TEMEEtE) T, RBREBICEPIRBEZERL TEEIZANTWEEXT,
EZHVUVT - FHIEENSHERENSHBED IO T, BHEORTDDAISTTOND L SE
BLTLEEZN
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2.6. BERREE

AR L ZRRAITTH, BRI 2 TSV VY - FHETHEEEREERIET VY AD—D &R X
9, TOBA%E 2%ty LTWCKTLRY—=ILTYT, TIHS, BERCEEZER > TWLWhEWw
WEWSHEDTIEH D .

TIRESTNIRU-DDEUVLEIETFYRICHED S 2BEDBENTELZDOTLLON? TOEE
% 2D T INEBIFEOEETY, BRFAEICTE > TOWREREEI B>, FWERF>TE
] TCE‘E‘(“?O

—R. BERZIVO—XF7 Yy 7URBEELTEDLNZES TID, BEORRIEESB>TVED
TL&S?RBEISBSLDTL &S ?HBEAFNRDONTVEZDN, TIETHH V> (VDD
RIEZSUTESNEDODIMDODID ERBA, ULHL. TOLSIKERETZEESTLLEOIN?

BODORRNS HZ2EEMBBORRZ S CZRONDNDEDTIEBEVWTLLESIN? ZDEKSIC,
BREEND ICHDbNT, AEORRZHERT 5. MBLFTZ7O0-X7v 7UEEEDRY
URBRWEKSIRDMIFTTLEEZ W, oo BRADE B THERRELS I, SHOE=ZFY VY
DERICADDPTVWE S ICHEEBRNE D > T, BEULMNBEARABIEHUTRETEL &£ 5,
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2.7. HETBICE?

5S-NAEVFEDEANICIF. 5S-NAMEVFEORRZHLFTERTDTY, £I T, 5S-
WA EYFEOBRZZMAMEL. WS ODDETELTL I Fr—PEBICTES-AAEVFED
BACBDERBEMZBEICZATESSRENGD KT,

HMEOHNBZREIT S, KEL AT TIDICHINET, OEDHIF "RERLEOER,. /D
Hix T5S OEMEICHRDEM. MF. BRI ThrEVICFR2EM. M# T, BE. ch50
HEICiZ, EEFEZE(R)DEREEEZANT, 5 HHS 6 HEEWHEICE®YULET, IBEEMH
BRATY1—ILOBAIENBER4ICHRHELTVWETODT, BEICLTLETV, LHL. ZLDIF
FECIXRBENICEHMBNICE 1 BEOWEEZEET 2 ENELWEENHDFT, Fl. IAN
TOMEY IV EEBRELUTCHE, BRETEZ2AMDBVELVTL LS, ZOHBEICIE. BEOMBEESD
REZEWL. DU DOHEZES TWFHIFRWTUL & S,

HEEREIL TITS2BBICIE. NEYVORBIRNEEICRDET, INTOMEY I EA/N—UR
Fhif. 5SEEIFEDSNBWVWDITTIEHD FHA. TIDT. RFDAIC T5S OBEZ) (What
is 5S principle and Video on 5S*). 5S J&E&I M X, Actual Implementation of 5S and
Working Improvement Team”), "BZRIEH > F— L, (CWIT activity practice) REMS
EU&, ThaE>yaAvtET7bh; ¥ ThA4EYFE KB>TWKDHREWTUL & S,

WEEEEE. QIT LANILICEWTIE, T5S o= (What is 5S principle and Video on 5S%),

'5S SEENMEME, "Actual Implementation of 5S and Working Improvement Team) 6 24T
IH., TEEY—EXDEDOM L, (“Definitions and Dimension of Quality”, “Quality and
Safety”) . "RIRDHAEL (How to conduct situation analysis). TE=4% U > - 5,
(Monitoring and Evaluation of 5S-KAIZEN activities) E S>> b EY ZICDWTIEBHTERK S
lcLTLLEE W,

2.8. EMEIBICE?

T2 LT, WROVRK—IX VISR EILTZDN "FTEOHANSLHLETEHET 5,
EEDZETYT, —R.BEZIARFRRWTIN, BRETORERE. COAEFIEIITHLEREA,
BRIC 5S- MM EVEBDOERZIT > LEROEZ < FBREZEATED. FBICERINTLWEE
ho —H. TFAX, (Show case) E B ZIWEE RV, FUDICFRERZMEANDZEBICEFRLT TF
Ky O ODBIFREREDELIEES-AAMEVFEDEAICHEIILTWET,

TICIRRBAEIM D> TVWEDTINSE, ZOBRMNSETIVERZHEZEVFL £S5, FAR
DD ZERFBICTZEHDICIFUTORICERUTETINERZIEEZEVTELLD
« FEZZ BRI TV,
- BEEI/ARWVWI—F—IyTEF O TWVWS,
« WBRAIYTDES-HAEYFENOEEINFZ .
. RBRAY Y 7OEBICKNTSEIAI Y M AV EHEWN

ETFINERZELEERALS., BIBTODES-HA BV EHEERET S-HDEHEDIDET,
BZTlE. BB F—L  Workplace Improvement Team (WIT)&E WS F—LADERL £
To TDF—LALIF3~5 ATERESN., BPEVCRED SSEHZEHI DI & & BEE - WHED
BABBEENAEY7AOCRAICTHRRLTW ZENREITY, BEIFESPEOHEHZOREAA
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Y EEBNBAAEYTY,

WIT QD EFRRBHEEIEUTDOELED TY,

. EHE2AICRSD 5S-KAIZEN-TQM SEBIDEME (To implement 5S-KAIZEN activities for
common problems of the department)

- THWZREZ=FY > (To conduct periodical monitoring)

. EICEITZINRTD Ql FEDOELHK (To record all Ql activities conducted in the
department)

. EHAM RS & QIT AND#RE (To review situation periodically and report to QIT)

QIT & WIT DBERIFATDOLSICEND FI, TOP to BOTTOM, BOTTOM to TOP Oy /7 DX
eI DIRENDDET

22 1 QIT & WIT OBEERK

FEINTE S5, FFIF ST HS5S3TY,

QT FRFRAY v 7 & HICEE, BIE, BRETEVET, JOER QIT (& ST (¥E) »5 S3
(B#R) ICREREMBEZI 5L 5ICLERT, QIT I RIFICT ST 55 S3 K THREL TR
Ens&>5. EHNICRSBZHN (RE BI1EEFHNFLELS ) BELEXI, o WIT
EQIT FEBNICREZRES. RIETOMBRICDOVWTOHREY. EFBICODVWTHELESERZD
<H WARADOHENRRT SREZDI(DHL &5,

29. EZHIVITITBIEF?

QT NEETZ2EZFYY VI DEETIN, HENS 6B S5VWETIE, B 1 EIFRSEHINS K
SIELEL&ED, EZFVYIVORICKEK,. BBOBEEDII 2= —yayzKicL. A>T
WdZ &, ISRV EZBCEIFTRL, STREUVEEHOEFELER T I2LENHD XTI,
MBI T 2BRAECPHAEVAEZ—BICRBETEZSLSICLTLIREN, EZFUVT
&, EHMNICRETZHDTINS, EROFIv I IURNEERT 2 E2HE8HLET, TD
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RiFLRNISEDEZSY Y VT - THIZEBDEEERNRZEZRLIZEDTT,

EheE =H & 1[5 3vyB&E 6 v Bf&E POE S W—)L
o jm 5S_ o £
o o ffix
QT E-sUUY i wr | B%
fe : B
L=¥—=Fvr—+t
O O FvII-k
WIT | 2=syvy & SE Be
o =% 5S_h 1 €T
Rhed i o | B
aAVHILF—r3y L —Fm—h

x®11:E®ZF UV /FHEDHEE

EZSVVTORICIE. ATORISERLT, EEULEL £S5,

NBDOHTHRE T, WG YV INES ICDVWTOHHE. EEAEFICDIFTTLWEHEETES
EBWERPAZEORNZERE L TESEEDNTONTWVWS D EShZHERT S

BIFGRT Y TEENSS-DAEVEHICSIMLTWED., ESHhERRTD
EDLSRBES-NA1EYY—ILAEHINTWANIERY
5S-h+aEVEBRHEMNBEYIICIRINTWED, ESHZHERT S

WIT DA TIFBBRATERWEBEDIHDH. EHhZzHERT S

Wl OOooooan
i

QIT MEBE=FY UV ITDERICIF. RLT "HRUL) BULBVWESICLTLEEW, R<E>fc -
MEULEEDZIEDDIETRIFAI Y TDEFR— 3N END FT, HHERL) TIHIRBOH
BEBEINS L. MELICES EBNTEHRLABDIITDOTRZDIFTLLE W,

2.10. FHET BiciE?

BEOEBZEZF UV TU. TENKSWE LD & FHET S EREREFICE > TH,
MREBEICE > THLEERILETY, 5. EDLRNILBON, ENKSWELEDD) EWVWSIR
HEORIEZ LD EN, SEOFEDIDICHRBICRIEET,

SHEDAEICIE. HMEOFEEXEEZ D >THLWWTT U, JICA TEALBED 5S-h+a TV EH
ZIHET 2 DICERAL TWBEELEIhFMHEK (FBERT Z5R) Z2F506L0WTL £S5,
WFhilct &, THAE SBREDEREEHDZIETHI I EEZTNRVNTLEE W, E%#L 5S-75
A EVIHAROFERBEEIMBEER 3 ZSRL TZE L,

T 291V TIN,. QT HAEETDHEICIE6 v BENEYUEEZEZTLLDS, & ES
DE, 3 TASETITEEHBEBIEIRSNERAL, FHEFICEEEN IBEZEY, —H. B
LOBECTHMOBEIE. 3 vACEICERIT D EEHMELET, BAaLBOBEZICENEITED
MTM%#%MM?%;thé\A@%%%ﬁ(@T?ﬁ&é#%%?%%@)i?tﬁ&?N
ZANRIPILLEBETLL S,

QIT PREENERET SEHHDERIC FELSNIFMERZRAVWTRRL, B50EEZREL
iﬁcit\ﬁ%@ﬁét%yﬁtz—bThﬁﬁﬂﬁbiﬁo%ﬁ&hi\T@%Eb T—F
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v —hZfE>TERADFHEEBEDREZ T Z7ICRI LDICLET HERAERNBER 2 Z22RK),
INICED, EDEDHBNDN, FLWDhE RIS TEXT, /77, BEFZRAVTL
74— RNy IRBZRE, THENRMBBICHERZ DAL & 5, FHEEDER. REZIEA.

RRADAAEYZTR>THES T ENKRYITT,

O XOFHEUMNCT, EEE. ENSWH—EXNBLELIEDON, TEeMELrBLELEEON, TR
NERTE/cDh. 12E BS-AAEBVEEFDA VN N ERZRENHDEFT, T, RO
HEUREEDR—ATAVEEZEBEVWELTLEEIV, BHRUTHIR—RF71 VIBEZRUAE
THEHNE. AL THATLLET W, ZOENASHENIE. BREEN > LEES I LICRDFE
ElF

PIZIE. ZNKEEBREOHEEZMICIERINEEERETY
. 58S RIDZATHFRE--30 2
REHSH—NEH. ALEGARL. ZAAKREHRL (5SK&) —15 DICEHE
PIZIE. DILTZRTIRE, BHSRBESEREOHBRBPEFN-2 3 VEHIERIAN
SHEIETY
. 5S MDD AILT Z R I BERE-25 77
77 A DBBERIE /BBESMHIT (5SKR) —3 2ICIEHE
. N EVEIDOFHEREORER — 60%
NAZIDEDEE, EHEEHORE. EEEEOBEE A —F —HEEE—40%ICHIR

2.11. ZHELEKS !

58-N1EVEEZEH TV LT, ZOBRELHRL TITK ZENKRYITY, LixiF TRRED
ULIRWEZHTY, 5SEHDHE. UFIDRREZEETHEL, BREKRDZ ZETERERZ S
UEYT, Z0ERIFEEBMEIC "URIORREICED <&\ EWSLEBEEMXT, h1E
YDGE. kI DI ET PDCA 17 )L%ZELTITK £ET. ROFEISTENT I ENTEERT,
2-10 IE R U RIBIEDEEZRLIRT DI E T BRI AMEVEHNZEH D L TEELRDZDT
I, PFIRIE. A EVRIOFHEBEOEEER HN60%TH>IELET,

NATZIDENDEE, EMEBADRE. EESEOHBEEA—F —HEDEER, EE5L54K8H
ALV ETRW, 4J0BICETHIRULIZEULET, UM U, AFIEEE 40%6H2DIFTIMS,
BRBAAMEVORREBDET, CORLREIE> TOLWRITHIE, ROACEVEHTENSSW
HIE TEEDh I SHBEVWDIEESETEHRDEFRA, T, EOLSBFHZ LMD LMD XEE
ho CDEKDICES-NAEVFEHDREEKIE. RITHITBH. BRED LW, FEEICKUIBD
T,

MTREFRLTELERIDEDDIYRARNTY, EMDEDSE(ICL TLEE L,

IREHE FEIRTTE FCERERE REEY
58S BEERKZEIL PClc&k 3745 — TSV VTE QIT
QT =& ZFEFK RV T REAES QIT
WIT 2% &F&K RV T REAES BEED WIT
THERT S, HMEHEM | ER7 71UV EE QIT
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ha4E€>y7ae XL | T—~77r1 IV F—YTED ZEED WIT
i h+€ViEeE
BV - FRE | HEROFMMEER. FzvIUR | BEZFYVT - FHHE QIT
SoER NOERT77AUVY
BHEEFEPCICLDTAILY—

x12: ZHEY DB

CCETHRRTEcRZRGE TR, REDEZBTHI VI —N—hDAREHBLTLWHRITNEE
BOEEA,. ZOR, BRICERGEEZE < ORREVWKEEEFICEH >IVWEWI ETT,

JCAEWAULTES-AAMEY-TAQMFEE 7 7Y A1 5HEIKERT D EICRASNEBERER
ARZORBINEE., RUZVYH0ohZ vy TFEMDEHNTz"Change Management For
Hospitals through stepwise approach, 5S-KAIZEN-TQM" & E SA DY, HEEBIRE 7 5> REBIRT
JCADSAFHETY, MEEBDOEBAICEHVWELETHATIEVWNDNTUL & S,
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EIEFE I REDLHDY—IL

3.1. 5SY—ILDEN

TITIR5S EHEEDD ETONSIHABRY —ILEZBALET, IN5IE5S V—ILEFEND
HDTY, ABRTALTHEADEDNEVNWEED VEIH, EAITZLETOEY RSB DFTVET
DT, HREADEET BERICRIITTLLIES L,

1. 74l (Red Tag)
BIEER T I DRICAERDDRIICELNE T, FLASBVWEDHNBWVWTELHDH., *X->
EBRICHEEVWE T HENRENZHIRT ZRRICIE. FLZB>Th S 1 »BEGEFERXI,
17BEERALURITNIEERBEEVWS ZEICRD £,

_RED TAG

Dlwrgairisinde for repar  [I%0 spive pans 4w regas
D%ot necerasy for current workfow
L) Otherd |

Dketurnteo e O teccie D Sraraier 10 0her deprtrrerndt

L) Dacard

Date: J / Respornsibie person

2. E3|/7Z4 > KXk (Alignment)

BIEEHZ T HRICHENET, 771 PA T« ARE, EEREEPEEDRE. FEDODRY
REEDTZLYIIEWET, BELGIELOTIN BREEDBAE. 7514 VXY NIE
HEanNsTY,

3. HFSMIF. ZILT7 77Xy k= RfHF (Numbering/Alphabetical cording)

BIEEFE I DRICEVNE T, £, BEEHICHFEZET,
T7AILPEMICESPTZIL 7 7Ry NOA—REMITDZE T RERBRLCYILEHHEICED
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09-10

FHTZENTEET, BESPTILT 7Ry NMEICYEREETZIE T, DRNICZOYEE
IHBAIDEROHSNTEXY, BIL—TEDHBAIC—EDYINH B, EES52&E. Z0YaEME
STeRICERETOMEBICRSRITNIERDEEA, D TFCICRDIFSh. IO HEE, BRE
%) REEBERIE TV EHIIEBSPFIL I 7Ry NI—RE/FZZEIFERTY,
BNZ W, DENZWERICIE. BEETILT7 7Ry NOEABDLEDLHAETT, ERDIRES
TIIEEZRETOEBEDAILTOEE, NERETOBET 77I/LOEE, EEOYREBELE(C
FhhTWET,

4, HZ—1—FK (Color coding)

5.

BIEEHE T IRICHEVET, £, BEEHCHFEVWET, A7—1—RiE. BEEHPPUR
VREDBDOLREUNGZEDICEN T, RIEHFDBRICHRDEFIT DT, KWROBEL T
T, T—EXFRABCHZBOEKRZERLTHESVWIELBDET, FLEETLLEMNT
51 7—0—REBEAREFHDOIODERREENDODAN TS, EO2DODFEDL ST, T
TEOEBEZZTHHELTVWET, GO 2 DDEEDLSIC. FAT—DOEKENHTAEL
BRULT, BRBESSCICY—ERFBEICHELEL LS |

ZXRILFF (Labeling)

BIEEEZ I 2RICEVNET, Fio, BRIBICHEFEVWET, HOEZEBELLGHAZEEL. 5
N)VFdeET "MANECICHDh) ZHEIC. BEICEDIIS5hd. BIDHEES. BEE5.
EESHEEHFREICUE T, INIFTDRBRICIEXFDRESP. INILE[MITZ2EIETE X,
OENBRYPILKABRDIESONTTLEZI WV, EEORNEZERBLTINILGFZTZZ LN
K TT, BISORBENNETZ2ETIHROINILICLTEE, BEL THSEYRME., K
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EE BEIEEZTINILMIFLEL £5,

6. Y YmMIL (Symbols)
BIEEEZ I DRICEVNET, £, BEFHFCEFEVWET, b IRNILE—FHET MEAHNE
Zlichsdh) =HEEIC,. BBEICEDIFoNnS. BIDEE2. RES. EESEHEZAEICLE
To XFETIFBLKZEDHDZRIFTHRUEI DT, SBIEBRBIFEZIFTT,

7. X-Y# (X-Y Axis)
BHEEEN % I DPRICEVNE T, EKICEBRIROEBBEICE<KAWSNEY, EOLSHREBRIRE
FEEETEELKENTIET, AODEEDL S, BODWEURYYPELR T—7%F->T
X-YHZBHEICT DI ET, BRARPLICAEDFT,
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8. EfIE{t(Zoning)
BIEEENE I DRICEWNET, e, BEFICHEWVET, BERANBEZAIIHESDHE
ANR—AZAVERUTY, MOFENEDZET, ZDHBFAICIEZFDOEDOED UHME T
WESICUET, TROSNTIZHBATICRO SN ZEEL ) & T . ME BRI FEEZE £,

9. Z£1iZH (Safety signs)
BREEBZ I DRICHENET, e, BREHCHEVET, U—EXFIRE. BRFABAEIC
WMUT FEBZILDLD. XLERAAORAUZERICLILEDTY, ERMRIC—MRNICE
FA2nss814. 5| XEY. SEERBE R T TICEBNRBEDOH2EHNHDEFIDOTEN
S5EVWEL &£ 5. BWFRICIFBEOT A Y ZE>THENEVEREA.

P - el -
k..“‘" n ‘T

10. WK (Signboard/Map)

BREEE T DIRICTHEVNE T, BRFAEN NI WBFAANBICTIT2 LS D»I<
FERU, BEFT, chickD, U —ERXREHAEFFBZEICR LT, HBFAZHBETS2FHELE
FTFEIT L. Y—ERFAHICE > THERNTY,




11. 5S 3—+— (5S Corner)
BREBLOUDIFEEICEVNE T,
5S-NAEVICHRBBERDIB\BRZITSILICLD,. EHEEICK U TEROMREE. EEZIEITI
RHBDET, e, MPBLEDERBREZBRI DI ETHFOZNEZILTCDIMREHBODF
ER

5S O—F—(ciFBERAF. FIAER. EEEMIT AN, RET BEFICL> TERIT 2A
BReZEZ2RENHDET, UTORZSEICL TS W,

5S 1—F—ICBRT 315K 5S J—F — ORBEIFAT
B NE/HEE iR/ ERE
5S IR — O O O
BHIC K 2REFELEDHR O O O
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3.3. QC7oEE/#H QC7oEE (hrt>Y—I)
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NICEEITZEDTY, FHORBE THEDBEZHESMNCTEIEZENELTVET,

QC7 OEENEEBMICHKRZAMMMI S L Z2BETICH L. H QC7 DEE (31 QC £toEE)
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FHEERK (Fishbone analysis)
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3.

%#%X (Tree Diagram)
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LL LR LR L LAl LN
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ZEICSIWTHRULET,

Iy
=t

e : SZOAF—PHEEDEELAL
V=R EENBWVEESEWNT
BBHRCULED,

RERZES AL TDTERT
ER

46



BRAOFREm%Z > IcBEEEDE

CNRFYFUNSTEY—HUVOBEB%E, SE
| EBICTEODRICHES> TVWBHITT, BEEADE
ErRHELTVWECDRKRTIE. Z<DOY—HU Y
DEEFENATTNEDEEALIESSRTT,

INHFYFIUNSTEYN—HIYVOBREPHET
HEBEULRETZA R —LADEERSBEZFRALLEAT
ERS
ETIFE>TWENESESE TSR T, IR
Ly [T Yo e B ERB/mIMIMEDLONTWET, SHE
AV TNENET, Ry RPHWVWETZDh > T
FFBENTE, BEIC W, EENICHEMT
HBHITI,

f‘.“/ - o
CNHEEERAURETIN., SFEOTZAVOEEHEZFE> TROEHIDOEEZ L TWBHIT
T, £fe. ENCHADELSICEDEEREZFE > TOBRENL—D3IEHUHOEEEZLTWS
FlTI,

FTIUZEb>BITTD, REODHETHIESL
WEDERDEBEZ B lcAINcKEEEFES
BB TY, MBEDEHREEL L T BHICTEY
| REBEZTWBREENAZVWERBWVWET, ERIC

AREBEELGSTEYE, COLSBRFEVWVALTES
- EESHITY,

47



5S-HNAEVFEEADEH —FEEREDOREENS—

Tld. BODERBEPERERTSS FEEZREKLU TS BERED 3 DDFBRKZBNL LI,
IKEWTWEEW AR DRERZD EIC, ARBRSABDDT TO—FZEZTHTIRIVWHDLT

o

S O
r O8N

J!

YUY ZFE YHIVERRETO SS ARERHK
SEBNMBOBER 18 £/ 3 KRBk
HIV/AIDS X%EBKE YUY EFMigERERE SEEHTF

OB EFRB Z1T > B, F VT2 FOELMNSEREIC 600Km DEICHD. YT EWn
SHETULR, BRIFBEEREFEDORESIT, AOIRK 40 FADEITY, FAIZZ DRI TI 1 IR
BEEUTEFICEBEARD, HIV/AIDS OFEEIZ1T>TWE U,

COHETICIE 150 RIFEDVY YV EIFENH D £, ZDREBTICIEIBEZMBRKENLBEL TH D,
EERMBKEZ FC 2008 F£h5 BS JEEIZHRO TWE Ui, WEEARICIE VCT £ —h%H D,
FFIA XIHKFHD—DE LT, VCT Y —TD LS EEHEBDHE U, FAlCE>TIEES D
BEZTSDEAOTOIET ICAREBEI Y —DAEBEMIRYVEEMKEHNSERRE R W
EE. ABEHHMABUBHSEHZITIHTWVWEER U,

MOBKEEBLEDFFE LB, YUY IR TESZ L W BEZMEKENRE TSI L&
7& D District Nursing Officer & D BERIBKEIC1> T, FAICBRAD 5S JE8Z 5| EHE1T
STHRUWEKBNHD U, YUY VKRR TIE. BEMBKEZALDIC 5S &F M E WS HIFHD
BfRllEENTED. BERDHEIEIC 5S MRAY—WE>THDOF U XF Vv TIFHERAAZ#2
E 74T ITR ) EE>5TEFET U, TSort, Set, Shine, ..1 &, FAFRF>TWBZ | &EH
Dic, STHSESEEXETHEIFICE>T<NFU, 5SDA YNNI MNIRMDAcBEICEST, &
THREVWHEDTU, LA L. BBRZEHSWTHD EFLABREERICIEIFE RS, mEERIRAE
M—EOHICA > TWED, APICIEFAPER,. ZUTCIIXTOHME. B, ROEFEHRAENT
Wizbh, ZLARWINDBWERERE, BENECHSEHESTTETLEW, ERA—F1 !
BEZFHLCEZDEFYR. EELHREHOFERHEIEHEZSHE—RTYSELIOHRA, @AZ2LS
LESWWDOPS - - - I XHFFE U, FIRDOEZMEKEDIT o RAY Y ITHBILL 2T, Z<DXR
FyI7H BS ElFAMNEVNWS ZElFhh>TWEHE U, TH, ERICEBTRAZLIESWLWWD DD
MNERBRWRRICHD LS TUI, £FIT, ECEKTTES bS5 BWFE, Elch<EFRPICY
STHELSBSY—ILEULTHERADTHED. DB > TWBTFATFTTFIFBWVWILKHEDETIEA
TWEFUT

KEBRDIE S5 FTEADIETIEHBLT, #HNLDOEETHULWEDZE->THSS I ETEHAR
KT SHZDE/ - BREBDLEMELWPTVLSICEZTWZE, ThEBEDRUIEGZAEL
fco REBAEHD., EFILT—REULTIT>TVLWESENELBWETILICRESRWED, 5
S5DESCEICEKEZFT >THL5XY. ASHITRMODEEEZRTAY Y IHWehikE, 28
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HEEH

HEER 1 : FEL5S-h1EVEEFHER

MONITORING AND EVALUATION SHEET FOR THE PROGRESS OF 5-S
ACTIVITIES

HOSPITAL:

LEADERSHIP

1 Role & Commitment of Management, Sustainability of 5-S activity, Training Programme for Middle Mgt., Setting up 5-S
Committees, 5-S Campaigns.

11 Commitment, knowledge, Awareness on 5S among Managers and health 1 9 3 4 5
" | workers
58S progress meeting, monitoring evaluation conducted by WIT and
1.2 o 1 2 3 4 5
recorded in minutes
1.3 | Evidence of trainings conducted for Managers and health workers 1 2 3 4 5

SEIRI - (SORTING) “Sasambua”

2 | Clutter free Environment in Premises, Inside Offices, Work Place, etc. Evidence of removal of unwanted items should be
evident all around.

Unwanted items removed from Premises, Offices, Work Places including
21 . 1 2 3 4 5
drawers, cabinets and shelves
2.2 | Walls are free of old posters, calendars, pictures 1 2 3 4 5
2.3 | Notice Boards — Current Notices with removal instructions 1 2 3 4 5
2.4 | Color cording for waste disposal maintained and standards followed 1 2 3 4 5

SEITON - (SETTING / ORGANISATION) “Seti”
3 Ability to find whatever is required with the least possible delay, evidence of eliminating the waste of time throughout the
Institute/Organization.
3.1 | Photographic evidence of Pre 5-S Implementation and afterwards 1 2 3 4 5
Visual Control methods adopted to prevent mix-up of items (files,
3.2 . 1 2 3 4 5
equipment, tools etc.)
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Directional Boards from hospital entrance to all facilities under your

3.3 | section/departments(office,wards,Laboratory etc.) and corridors are clearly 1 2 3 4 5
marked
34 All machines/Rooms/Toilets/Switches/fans regulators etc. have 1 9 3 4 5

identification labels
All items are arranged according to ‘Can See’, ‘Can Take Out’' & ‘Can

3.9 Return’ principle 1 2 3 4 ;

3.6 | X-axis, Y-axis alignment is evident everywhere 1 2 3 4 5
SEISO - (SHINING / CLEANLINESS) “Safisha”

) The Cleanliness all round the Institution should have been carried out according to the 5-S Concepts.

4.1 | Floors, Walls, Windows, Toilets, Change Rooms in working order & clean 1 2 3 4 5

4.2 | Cleaning responsibility Maps and Schedules displayed 1 2 3 4 5

4.3 | Waste bin strategy is implemented 1 2 3 4 5

4.4 | Use of adequate cleaning tools is evident 1 2 3 4 5

4.5 | Storage of cleaning tools — Brooms/Maps/Other equipment 1 2 3 4 5

46 Maghines/Equipment/T oo!s/Furniture at a high level of Cleanliness & 1 9 3 4 5
maintenance schedules displayed

SEIKETSU - (STANDARDIZATION) “ Sanifisha”

5 High level of Standardization in all activities carried out in SEIRI, SEITON and SEISO and the evidence of
such standards being practiced all around.

Adopt 5-S procedures & standardized on Check list, Labels

5.1 ) 1 2 3 4 5
Corridors/Isles & Gangways

52 Standardization of Maintenance/Storage of Files/Records / Orderliness in 1 9 3 4 5

' Keeping Furniture/Equipment in Offices/Workplaces, etc.

Standardized check lists for common Administrative Procedures in hospital

5.3 1 2 3 4 5
and department

SHITSUKE - (SUSTAIN / SELF DISCIPLINE) “Shikilia”

6 | Evidence of an disciplined approach to all 5-S activities through proper Training & Development, which shows the sustainability
in the long term.

6.4 Evidence of regular training program for all categories of Employees in the 1 9 3 4 5
section

6.2 | Evidence of WIT Activities & promotion of Kaizen Schemes 1 2 3 4 5

6.3 | Evidence in carrying out Internal Audits by WIT 1 2 3 4 5

6.4 | Evidence of Self Discipline among visitors to the Institution 1 2 3 4 5
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6.5 | Evidence of Self-Discipline in the overall Institution 1 2 3 4 5

Productivity/Services
7 Measures how efficiently inputs to Output are used to produce goods & services with better management techniques and
work methods.
71 Ewdencje. of methods & systems adopted to improve 1 9 3 4 5
productivity/employee
Efficiency and effectiveness, use of innovative method to increase and
7.2 . o 1 2 3 4 5
sustain productivity
7.3 Evidence in the use of 5S Process to increase Productivity 1 2 3 4 5
Quality
8 Goal is to create satisfied customers by doing 100% right work, responding speedily to requirements every time thus
gaining trust & confidence.
8.1 Communication plans are evident for Implementation of Quality 1 9 3 4 5
Improvement
82 Evidence of fewer rejects, less wastage, less rework through 5S 1 9 3 4 5
Process
83 The Quality |.n the Process of the Manufacture/Service by 5S 1 9 3 4 5
implementation

Cost
9 The intrinsic cost of providing products/services to declared standards by a given specified process right first time and

every time
Evidence in reduction in cost of materials, Labor, Energy, Overheads

9.1 i : ) 1 2 3 4 5
lowering of defects etc. by introducing 5S concept

9.2 Tangible cost advantages through 5S methods in waste control 1 2 3 4 5

9.3 Evidence of lowering Inventory Cost by the use of 5S Methods 1 2 3 4 5

Safety
10
The overall safety to Employees, Visitors and Property is evidently displayed by the use of 5S Process
101 Evidence of the effect of safety measured by less accidents occurred 1 2 3 4 5
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in the year

10.2 Methods applied in Machinery & Equipment on safety measures 1 2 3 4 5

10.3 Methods applied to protect the Employees/Visitors on accident 1 2 3 4 5

104 Ewdgnce of Safety Measures applied in providing an excellent health 1 9 3 4 5
service

10.5 Evidence knowledge and skills of employee on safety 1 2 3 4 5

Delivery
1
Evidence in the reduction of the delivery time of the Product/Service by the implementation of 5S Process
111 Evidence of timely delivery of Products/Services 1 2 3 4 5
1.2 Overall effect to health facility by reducing delivery time 1 2 3 4 5
11.3 Evidence of employee participation to reduce the delivery time 1 2 3 4 5
1.4 Evidence of Just In Time in the hospital 1 2 3 4 5

Morale
12
Evidence in the overall Institution/Organization in improving the Morale by the implementation of 5S Process
121 Level of morale displayed by Managers & Workers 1 2 3 4 5
129 Evidence of projects carried out by the employees to display high level 1 9 3 4 5
of Morale
12.3 Evidence of 5S - KAIZEN mindset or TQM culture 1 2 3 4 5

58 Organization, Work Improvement Team (WIT)

A Role &Activities of WIT,
131 Member of WIT are actively working 1 2 3 4 5
13.2 WIT's activities are carried out according schedule 1 2 3 4 5
13.3 Evidence of regular WIT and QIT meeting 1 2 3 4 5

14

Empowerment of hospital staff through 5S, KAIZEN, TQM

Opportunity and environment for empowerment for hospital staff by themselves
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Seminar and Training on 5S-KAIZEN-TQM are conducted for WIT
members

14.2
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TEER 2 : FHEDR > b EEEE)

MONITORING AND EVALUATION SHEET FOR THE PROGRESS OF 5-S ACTIVITIES
POINTS TO BE OBSERVED
(Version Feb. 2012)

DESCRIPTION

Points to be observed

5S LEADERSHIP OF HOSPITAL / DEPERTMENT MANAGEMENT

1 Role & Commitment of Management, Sustainability of 5-S activity, Training Program for Middle Mgt., Setting up
5-S Committees, 5-S Campaigns.
. Observe 5S implementation and attitude of staff, and make
1.1 g;??'tm::; eir(::\’r:,(ljeﬁg:l,th Q\évrakr:rr;ess on 58 some questions to section in-charge and staff for checking
9 9 their knowledge and commitment on 5S
Ask section in-charge and staff to show us minutes of
12 5S progress meeting, monitoring and evaluation | meeting and other record on 5S activities. Check the
’ conducted by WIT and recorded in minutes contents of records and judge whether records are kept
well and accessible or not.
13 Evidence of trainings conducted for Managers | Ask section in-charge and staff to show us training
' and health workers report/manual/material for internal training.
SEIRI - (SORTING) “Sasambua”
2 Clutter free Environment in Premises, Inside Offices, Work Place, etc. Removal of unwanted items should be
evident all around.
Unwanted items removed from Premises, Offices, ,
21 | Work Places including drawers, cabinets and Observe mgntloned places and  check  whether
shelves unnecessary items are removed or not.
. Observe walls, doors and notice boards whether old
2.2 | Walls are free of old posters, calendars, pictures posters, calendars, picture are removed from them.
. . . Observe and check the information displayed on the notice
2.3 mz:lriitiﬁrds - Current Notices with removal board. It is also important to check if period of display and
its instruction are given or not.
. . I Observe if Color-coding for waste disposal are applied and
24 ;ngacrgg';]og”;\?v;:'aﬁe disposal maintained and check if the instruction of colors and usage for each color
are given and shared by all the staff.
SEITON - (SETTING / ORGANISATION) “Seti”
3 Ability to find whatever is required with the least possible delay, evidence of eliminating the waste of time
throughout the Institute/Organization.
Observe and check whether the section displays or keeps
3.1 Photographic evidence of Pre 5-S Implementation | pictures of before 5S or not. If you ask and answer is
' and afterwards “Pictures are kept by QIT”, do not mark more than 3 (Fairly
implemented)
Observe and check whether the section is using “visual
Visual Control methods adopted to prevent mix-up | control method” or not. Note that labeling and symbol are
3.2 : , . . ,, .
of items (files, equipment, tools etc.) not a “visual control method” unless they are designed to
manage or control certain operations/processed items
D|rt.e.c.t|onal Bpards from hospital entrance to all Observe and check whether directional boards to the
33 | facilities (office, wards, Laboratory efc) and section are displayed or not at corridors and entrance
corridors are clearly marked play
. . . Observe and check whether all
All machines/Rooms/Toilets/Switches/fans ; . . -
34 e machines/Rooms/Toilets/Switches/fans regulators etc. are
regulators etc. have identification labels labeled or not
. . . , | Observe and check whether items, equipment etc. are
3.5 Al items are arranged according fo ‘Can See, arranged properly to minimize time for searching items with

‘Can Take Out' & ‘Can Return’ principle

proper workflow

59




Observe and check the arrangement of tools and

3.6 | X-axis, Y-axis alignment is evident everywhere equipment on working bench, furniture and papers &
posters on notice boards are aligned on X-Y axis.
4 SEISO - (SHINING / CLEANLINESS) “Safisha”
The Cleanliness all round the Institution should have been carried out according to the 5-S Concepts.
. . Observe general cleanness of the section e.g. floors, walls,
4.1 E?g?kizvag:ag\rllgdgg:ﬁ Toilets, Change Rooms windows, toilets, change rooms and check whether they
g are functioning or not
49 Cleaning responsibility Maps and Schedules Check whether the section has clear cleaning schedule
' displayed and map or list of areas to be cleaned.
Observe and check whether the section is utilizing proper
waste bins and wastes are segregated or not. Even if
4.3 | Waste bin strategy is implemented waste bins are color coded, if segregation is not done or
they use bin liner in different/inconsistent colors, do not
mark more than 3 (Fairly implemented)
Observe and check whether the section has mops, brooms
and other common cleaning tools. If cleaning is
4.4 | Use of adequate cleaning tools is evident outsourced, ask the company to show their cleaning tools.
It is recommend for each section to keep mops and
brooms for sudden incidents
. Observe and check whether the section is storing cleaning
4.5 Storage of cleaning tools — Brooms/Maps/Other tools in proper manner e.g. hung in designated spot with
equipment labels
Machines/Equipment/Tools/Furniture at a high Observe and check whether the section maintains
4.6 | level of Cleanliness & maintenance schedules cleanness of machines, equipment and tools, and make
displayed them ready for use.
SEIKETSU - (STANDARDIZATION) “ Sanifisha”
5 High level of Standardization in all activities carried out in SEIRI, SEITON and SEISO and the evidence of such
standards being practiced all around.
Observe and check 1) whether QIT or the section has
standardized 5S tools e.g. size of labeling and signboards,
5.1 Adopt 5-S procedures & standardized on Check and 2) whether the section has developed checklists to
' list, Labels Corridors/Isles & Gangways maintain the condition established for S1-S3. If they have
standardized/developed, you need to check how those
tools/checklists are used as well.
Observe and check whether the section has developed
Standardization of Maintenance/Storage of SOP (Standard Operatfin?. Procedures) for maintenance of
52 | Files/Records / Orderliness in Keeping machines, storage 0 iles or records, handling and
Furniture/Equipment in Offices/MWorkplaces, efc arrangement of equipment, furniture and so on or not. If
L you do not see SOP close to the machines or equipment,
do not mark more than 3 (Fairly implemented)
Observe and check whether the section developed check
Standardized check lists for common lists for file keeping, reporting, shift change, information
5.3 | Administrative Procedures in hospital and sharing and other administrative procedures or not. If the
department checklists have been developed, you also need to check
how they are used.
SHITSUKE - (SUSTAIN / SELF DISCIPLINE) “Shikilia”
6 Evidence of a disciplined approach to all 5-S activities through proper Training & Development, which shows the
sustainability in the long term.
. - Check whether the section has orientation or training
6.1 E;/tlgegﬁ:sogfr%g;lj;tgégl?r? t%?g;acrtri]ofr?r al program for newly assigned staff to the section or not and
g ploy ask staff to show the records.
Check whether the section started to introduce small
6.2 Evidence WIT Activities & promotion of Kaizen Kaizen such as Kaizen suggestions (brainstorming for

Schemes

improvement of work) or not. Check minutes of WIT
meeting, Kaizen suggestion sheet etc.
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Check whether the section has records of M&E activities

6.3 | Evidence in carrying out Internal Audits by WIT (self evaluation and checklist for daily 5S implementation)
with pictures or not
Check whether the section has evidences (message,
posters, slogans) for increasing awareness of
. —_ - patients/care-takers/visitors on 5S activities such as
6.4 E\QSSJTiZiOf Self Discipline among visitors to the cleaning rooms and toilets, waste segregation, hand
washing etc. or not. It is also necessary to observe
behavior of patients/care-takers/visitors if they are following
the mentioned instructions or not.
Check whether the section has records or evidences
65 Evidence of Self-Discipline in the (message, posters, slogans) for increasing awareness of
' department/section staff on 5S activities among staff working in the section. It
is also necessary to observe how staff is performing.
Productivity/Services
7 Measures how efficiently inputs to output are used to produce goods & services with better management
techniques and work methods.
Observe and check whether the section has records or
. evidences of implementing or introducing some method or
7.4 ilfr\]”drgcge ?; drnitir\]/?td?e%ns?l:tzzs adopted to systems such as “KANBAN’, “Time management’,
P P ylemploy “Process checklist” etc. and education/training on
productivity improvement for staff
Observe and check whether the section is applying
- . . . innovative methods for increasing/sustaining productivity
7.2 qugti:ggct% ?;gr:;fse:g\;%n:j:{aﬁe ;)Ofdlrdgg\\//ﬁltlve (such as “visual control for stock management”, “placement
P y of equipment and tools based on staff movement’, etc.) or
not
. . . Observe and check whether the section is practicing S1,
7.3 E\r/é%ir:;%?/iltn the use of 5S Process to increase S2 and S3 for sustaining clean and conducive working
y environment for productivity
Quality
8 Goal is to create satisfied customers by doing 100% right work, responding speedily to requirements every time
thus gaining trust & confidence.
Observe and check whether the section is identified how to
8.1 Communication plans are evident for inform progress of planed activities, resource usage,
' Implementation of Quality Improvement process of quality improvement etc. to stakeholders by
using “standard ranges”, "News letters” and so on.
Observe and check whether the section is taking measures
. . or applied system to reduce wastes or rework by using 5S
8.2 g}ﬁﬂiﬁ rgfufer\]/v ggrgjritétesé Sless wastage, less such as “ setting by recycling of plastic container”, “ setting
g by visual control for easy inventory”, “Standardized
checklist for administrative work” etc. or not
Observe and check whether the section is considering
83 The Quality in the Process of the service by 5S quality of services such as “waiting time reduction”, “clean
' implementation ward facility”, “appropriate consolation time” etc. by 5S
activities or not.
Cost
9 The intrinsic cost of providing products/services to declared standards by a given specified process right first
time and every time
Evidence in reduction in cost of materials, Labor, | Check whether the section is “cost conscious” (thinking or
9.1 | Energy, Overheads lowering of defects etc. by waste of time, energy, money with unnecessary

introducing 5S concept

movement, order etc.) or not.
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Tangible cost advantages through 5S methods in

Check inventory book, supply order records etc.,, and
observe whether the section is getting advantage on cost

9.2 waste control reductions through 5S approach ( especially S1, S2, and
S4) or not
Observe and check whether the section’s store is well
organized and arranged with proper labeling and has
9.3 Evidence of lowering Inventory Cost by the use of | inventory list. It is also need to be checked whether the
' 5S Methods section is conducting inventory of stock regularly or not. If
there is not record of inventory, do not mark more than 3
(Fairly implemented)
10 Safety
The overall safety to Employees, Visitors and Property is evidently displayed by the use of 5S Process
10.1 Evidence of the effect of safety measured by less | Ask the staff to show you incident reports. If the incident
" | accidents occurred in the year reports is not existing, mark low
- . . Observe and check whether the section developed SOP
10.2 gﬂaﬁoﬁ;@ﬂzg in Machinery & Equipment on for machines and equipment, applied danger marks and
y symbols around machines and equipment, or not
. - Observe and check whether the section has standing
10.3 gﬂne;hci?geirt)p“ed fo protect the Employees/\Visitors protection gears such as gloves, aprons, goggles etc., and
applied warning signs and symbols, or not
Observe and check whether the section introduced safety
. — .- measures for provision of health care, such as prevention
10.4 Er\:lgigglfe?lftﬁ:;elttr{ gﬂeisi‘:‘;res applied in providing of needle poking, earth wire with ECG machine, proper
antiseptic procedure, double checking for medication etc.,
or not.
Check whether the staffs working in the section have
knowledge and skills on safety measures for workers,
105 Evidence knowledge and skills of employee on visitors and patients, such as KYT (Danger Prediction
| safety Training) or not. If the staff cannot answer safety
measures, even if fire distinguisher, first aid kit etc. are
observed, do not mark more than 3 (Fairly implemented)
1 Delivery
Evidence in the reduction of the delivery time of the Product/Service by the implementation of 5S Process
Observe and check whether the staffs working in the
11.1 | Evidence of timely delivery of Products/Services | section are attending patients when they are demanded by
patients or not
Observe and check whether the system or mechanism
" . . established by the section for reducing delivery time is
11.2 :i)gzrall effect to health facility by reducing delivery applied in other sections and departments or not. If the
method is not well recognized by others and QIT, do not
mark more than 3 (Fairly implemented)
Observe and check whether the section established
. I system or mechanism to reduce the delivery time such as
11.3 Eg;slznc?i;feemployee participation to reduce the reduction of paper work, modification of process, proper
vy setting and arrangement of necessary tools and equipment
etc.
Observe and check whether the section understood the
meaning of JIT and applied in their services such as
11.4 | Evidence of Just In Time (JIT) in the hospital medication delivery from pharmacy to ward, tool kit delivery
from CSSD to OT, other supply from central store to
department etc.
12 Morale
Evidence in the overall Institution/Organization in improving the Morale by the implementation of 5S Process
Observe and check whether section in-charge and WIT
12.1 | Level of morale displayed by managers & workers | members obtained medical ethics thorough asking

questions on customer and quality of care. If the staff
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cannot answer correctly, do not mark more than 3 (Fairly
implemented)

Evidence of projects carried out by the employees

Observe and check whether WIT members introduced or
established some mechanism (such as “learning customer

12.2 to display high level of Morale care”, “display monthly slogan for customer care”) for
improvement morale among staff, or not.
Observe and ask staffs on actual purposes of 5S -
12.3 | Evidence of 5S - KAIZEN mindset or TQM culture | KAIZEN approaches. If the staff cannot answer correctly,
do not mark more than 3 (Fairly implemented)
13 58 Organization, Work Improvement Team (WIT)
Role &Activities of WIT
Observe and check whether WIT members are working
actively on 5S and kaizen with proper skills and
. . knowledge. Ask WIT members on 5S and roles and
131 | Member of WIT are actively working responsibility of WIT and if they cannot answer, do not
mark more than 3 (Fairly implemented) even the staff
seems committed.
Check WIT action plan or meeting schedules, and minutes
. . ; of meeting whether the planed schedule and actual
13.2 z\égazljztwmes are carried out according activities are matching. If WIT does not have written
schedule for meeting, monitoring and other general WIT
activities, do not mark more than 3 (Fairly implemented)
Check Minutes of meeting of WIT-QIT meeting and its
13.3 | Evidence of regular WIT and QIT meeting period. If the meeting is not held more than 3 month, do not
mark more than 3 (Fairly implemented)
14 Empowerment of hospital staff through 5S, KAIZEN, TQM
Opportunity and environment for empowerment for hospital staff by themselves
. . . Check whether staff working in the section are getting
14.1 Eg(l\jﬂence of learing opportunity for 53, KAIZEN, learning opportunities such as seminar, workshop and
refresher training on 5S-KAIZEN-TQM, or not
. - Observe and check whether staff working in the section are
14.2 Seminar and Training on 55-KAIZEN-TQM are conducted internal seminar, workshop and refresher

conducted for WIT members

training on 5S-KAIZEN-TQM, or not in the past 6 months
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KAIZEN Process Checklist

Hospital

Department/Section/Unit/Ward

Date of Monitoring

When KAIZEN started?

QIT facilitator to support KAIZEN team

Last date of meeting with QIT for consultation

1. Theme of KAIZEN

KAIZEN Theme:

2: Matrix used and possible to implement within department, 1: Matrix used but difficult to implement within department
0: Matrix not used and difficult to implement within department

2. Situation analysis

Current data table Pareto chart

[J 2: Made correctly [J Right information collected [J 2: Made correctly [ Scale of Pareto chart is correct
[J 1: Made but wrongly | [J Wrong information collected [J 1: Made but wrongly | [J Scale of Pareto chart is not
[J 0: Not made [J 0: Not made correct

3. Root cause analysis

Fishbone diagram

[J Sentences are completed

[J 2: Developed correctly and root causes are identified
P Y [J Sentences are uncompleted

[J 1: Developed wrongly and root causes are not well identified | [] WHY-BECAUSE asked enough

[ 0: Not done [J WHY-BECAUSE asked not enough
4. Countermeasure identification
Tree diagram Matrix diagram Feasibility check
[J 2: Made correctly [J 2: Made correctly [J 2: Done correctly
[J 1: Made but wrongly [J 1: Made but wrongly [J 1: Done but wrongly
[J 0: Not made [J 0: Not made ] 0: Not done
5. Implementation of counter measure
Implementation Monitoring of implementation
[J 2: All identified measures implemented [J 5W1H action plan [J 2: Checklist developed and used
[J 1:Identified measures partially implemented developed [J 1: Checklist developed but not used
[J 0: Not implemented [J 5W1H action plan not [J 0: Monitoring not done
developed
6. Effectiveness check
Comparison data table Comparison Pareto chart Target achievement
[J 2: Made correctly [0 2: Made correctly [JScale match before | Settarget: ....cccoveveervrnene %
[0 1: Made but wrongly [0 1: Made but wrongly and after Achieved: .......coieinenciniinn %
[] 0: Not made [] 0: Not made [JScale not match [J Not achieved
7. Standardization of effective measures
Standardization procedure Monitoring of implementation
[ 2: All effective measures implemented [J 5W1H action plan [J 2: Checklist developed and used
[J 1: Effective measures partially implemented developed [J 1: Checklist developed but not used
[J 0: Not implemented [J 5W1H action plan not [J 0: Monitoring not done
developed

8. Suggestion




HRERS  BEEEMER T 21—

Activity Time Subject Contents Responsible | Method
# persons/
Lecturer
DAY-1: May 10 (MON)
1 08:00-08:30 | SMEZK Secretariat
2 08:30-08:45 | FA&
3 08:45-09:00 | FHMEBRIDELEA To explain logistic issues and L
objectives of the training
4 09:00-09:30 To measure knowledge on QIP P
5 09:30 - 10:00 BR L7075 LD | To explain what is the current L
situation of QIP in Tanzania
6 10:00 — 10:30 Tea break All
7 10:30 - 11:30 Tanzania Quality To explain about TQIF and L
Improvement Framework National QIP strategy
8 11:30-12:30 Definitions and Dimension | To explain definitions that are L
of Quality used in QIP and dimension
quality
9 12:30 - 13:30 Quality and Safety To explain necessity of quality L
and safety in health care facility
10 13:30 — 14:45 Lunch All
11 14:45 - 16:15 Strategic management To explain how to how to L
manage work strategically
12 16:15-17:00 Hospital system To explain how hospital is L
functioning
13 17:00 — 17:30 Q&A session and evening
tea
DAY 2: May 11 (TUE)
14 08:00 — 08:30 Registration Secretariat
15 08:30 - 09:30 Responsiveness To explain non-health L
expectation of clients and how to
meet with those needs and
expectations
16 09:30-10:30 What is KAIZEN(CQI) To explain KAIZEN concept L
17 10:30 — 10:45 Tea break All
18 10:45 - 12:15 What is 5S principle and | To explain 5S principle in details L
Video on 58
19 12:15-13:00 Positive attitude To explain how to built positive L
attitude and benefits
20 13:00 — 14:00 Lunch All
21 14:00 — 15:00 Experience from KCMC | To share experience of 5S GW/P
and TATCOT implementation from KCMC
and TATCOT orthopedic
training institution for
implementing 58S activities
22 15:00 — 17:00 Observation of 5S activities | To show the actual P
(1) implementation of 5S activities
at KCMC (Surgical ward,
Medical Ward, and TATCOT)
DAY 3: May 12 (WED)
23 08:00 — 08:30 Registration Secretariat
24 08:30 - 09:30 How to conduct situation To learn how to conduct L

analysis

situation analysis




25 09:30-10:30 Integration of 5S and To explain how to integrate L
existing QIP 5S-CQI-TQM approach and
other QI approach existing in TZ
26 10:30-11:00 Tea break All
27 11:00 - 13:00 Actual Implementation of Class room lecture and practice L/GW/P
5S and Working to lean how to implement Sort,
Improvement Team Set and Shine activities with
examples
28 13:00 — 14:00 Lunch All
29 14:00 — 15:30 Observation of 58 activities | To show and explain how is the GW/P
(2) actual implementation of 5S
activities
30 15:30-17:00 Monitoring and Evaluation | To understand the basic skills L
of 5S-KAIZEN activities and knowledge of 5-S activities
M&E
DAY 4: May 13 (THE)
31 08:00 — 08:30 Registration Secretariat
32 08:30 —10:00 How to implement | To explain how to implement L
KAIZEN activity KAIZEN activities / introduction
of QC tools and PDCA cycle
33 10:00 — 10:30 Tea break All
34 10:30 - 12:30 WIT activity practice To practice WIT activities with GW/P
MRH - WIT in the ward.Divided
into 5 groups and learn how to
conduct WIT meeting and lean
how to carry out WIT activities
35 12:30 - 13:00 How to develop Action | To explain how to fill the action L
Plan plan format
36 13:00 — 14:00 Lunch All
37 14:00 — 16:00 Action Plan Development To support participant hospital to | All GW/P
by hospital (1) develop action plan facilitators
38 16:45 -17:00 Evening tea and Q&A
DAY 5: May 14 (FRI)
39 08:00 — 08:30 Registration Secretariat
40 08:30 —10:00 Action Plan Development | To support participant hospital to | All GW/P
by hospital (2) develop action plan facilitators
41 10:00—-10:30 Tea break All
42 10:30 - 12:30 Action Plan Development | To support participant hospital to | All GW/P
by hospital (3) develop action plan facilitators
43 12:30 - 13:30 Lunch All
44 13:30 - 16:00 Action Plan Development | To support participant hospital to | All GW/P
by hospital (4) develop action plan facilitators
45 16:00 — 16:30 Evening tea and Q&A All GW/P
DAY 6: May 15 (SAT)
44 08:00 — 08:30 Registration Secretariat
45 08:30 — 12:00 Presentation of action plan Participant GW/P
hospitals
46 12:00 — 12:30 Post training assessment To measure effectiveness of the
training
47 12:30 — 12:45 Way forward To explain what is the next steps L
48 12:45—-14:00 Closing
ceremony/Certificate

handing over and Lunch




{1E&# 6 : Good Practice Sheet D&% (1)

Tanzania

Annex-2 Tanzania
Good Practice Registration Sheet
Date | 10/1/2011 Name Of WIT | Administration | Team Leader | R. Dibogo
Content of Activity 5S-CQI-TQM Lucy Mwaifwani
Target Process Learning and implementing S1, Team Member | Ezelina Kajela
S2 and S3 Magreth Mfumbwa
Target Product Improve work condition

Picture of current condition improved by 5S

Picture of previous condition

l—x~

T
TR

i

Description of previous condition

Description of current condition improved by 5S

- Poor filing / environment arrangement
- Limited space for filling
- Poor standard for filing arrangement

- good environment and good filing
- available space for filing and ventilation
- good standard on file’s arrangement

Impact of 5S

Learning by implementing this idea

- easy for file movement

- easy to follow because it is observable
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Annex-2

Tanzania

Tanzania

Good Practice Registration Sheet

Date | 10/01/2011 Name Of WIT

| OPD/CAS.

Team Leader | DR.Mwasunga, G

Content of Activity 5S-CQI-TQM

Dr. B. Chiwaya

Target Process S1-S3 Activities

Team Member | Sr.J. Kipenye
Sr.A. Kaaya

Target Product

Improved working environment

C. Ndamkuu
F. Myuki

Picture of previous condition

Picture of current condition improved by 5S

Description of previous condition

Description of current condition improved by 55

* Disorganized working environment
= Congested working areas

=  Well organized working environment
= Adequate space

Impact of 5S

Learning by implementing this idea







