5_3: Sort-Set-Shine-Standardize-Sustain

5-S + Continuous Quality Improvement= Total Quality Management
Keys for successful implementation of 5-S:
Leadership, Commitment, Everyone’s participation and Positive attitude

Set

Organise all
necessary items in
proper order for easy
service provision

Sort

Remove unwanted /
unused items from
your workplace

Standardize
Set up the SORT,
SET and SHINE as
norms in every
section of the
health facility

Shine
Maintain high

Sustain

Train and maintain
discipline of the
health workers
engaged

standard of cleanness
in all service areas,
including equipment

5S is the foundation of all efforts towards Quality Improvement in
health service delivery and makes you a better manager of
health facility

For more information on 5S, please contact:
Ministry of Health and Social Welfare, Health Quality
@ Assurance Division - the Health Services Inspectorate and Quality

Assurance Section

5s.kaizen.tqm.tz@gmail.com



5_5. Sasambua-Seti-Safisha-Sanifisha-Shikilia

S-5 + Uimarishaji Ubora Endelevu = Usimamiaji Ubora kwa Ujumla

Funguo za Mafanikio ya S-5:

Uongozi, Kujituma, Ushirikishwaji wa wote na Mtazamo Chanya

Seti
Weka katika utaratibu
mzuri vifaa vyako ili
kurahisisha upatikanaji
wakati wa kutoa
huduma

Sasambua

Ondoa vifaa vyote
visivyotumika katika
sehemu yako ya kutolea
huduma

Sanifisha

Kusasambua, kuseti, na
kusaifisha kwa kiwango
kinachokubalika iwe ni
utaratibu wa kila sehemu
ya kutolea huduma

Safisha

Dumisha usafi wa hali ya
juu, katika sehemu zote
za kutolea huduma
CEMENERICEERAE
kazi

Shikilia
Fundisha na dumisha
tabia njema ya watoa

huduma ya utekelezaji wa
sasambua Seti, Safisha
na sanifisha ili uwe
endelevu

S-5 ni msingi wa juhudi zote za uimarishaji ubora katika utoaji
huduma za afya na hukufanya uwe kiongozi mzuri katika kituo cha

kutolea huduma za afya

Kwa maelezo zaidi kuhusu S-5, tafadhali wasiliana na
Wizara ya Afya na Ustawi wa Jamii, Idara ya Uhakiki wa Ubora wa @§,

Huduma za Afya, Sehemu ya Ukaguzi na Uhakiki wa Ubora wa j I c A

Huduma za Afya

5s.kaizen.tqm.tz@gmail.com
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