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JICA
Knowledge Co-Creation

Program
(Group & Region Focus)

GENERAL INFORMATION ON

Road Asset Management
RENTHEER T YIRS AV IR —X]
JFY 20719
NO. 20191984918-J002/ ID. 0000000 O
Course Period in Japan: From January 14" to January 31" 2020

This information pertains to one of the JICA Knowledge Co-Creation Program (Group &
Region Focus) of the Japan International Cooperation Agency (JICA), which shall be
implemented as part of the Official Development Assistance of the Government of Japan
based on bilateral agreement between both Governments.

‘JICA Knowledge Co-Creation Program (KCCP)’ as a New Start

In the Development Cooperation Charter which was released from the Japanese
Cabinet on February 2015, it is clearly pointed out that “In its development
cooperation, Japan has maintained the spirit of jointly creating things that suit partner
countries while respecting ownership, intentions and intrinsic characteristics of the
country concerned based on a field-oriented approach through dialogue and
collaboration. It has also maintained the approach of building reciprocal relationships
with developing countries in which both sides learn from each other and grow and
develop together.”  We believe that this ‘Knowledge Co-Creation Program’ will serve
as a center of mutual learning process.
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I. Concept

Background
In recent years, owing to increasing vehicle traffic volume, growing population and aging

physical infrastructure, maintenance costs of transportation system have become greater
than ever.

Against this backdrop, road asset management has gained ground as an effective
decision-making tool for cost minimization and future investment optimization.

In addition, adopting effective asset management practices sustains pavement longer, helps
cut pollution and offers road users a safer driving environment. The idea of road asset
management has become a crucial priority for road engineers to make our society more
sustainable.

For what?

This Knowledge Co-Creation Program (hereinafter referred to as the “Program”) aims to
enhance the participants’ technical capacities in “road maintenance and road asset
management” in respective countries.

For whom?

The Program targets middle-level engineers at central or local governments or
government-related organizations responsible for “road maintenance or road asset
management”.

How?

This program consists of lectures, exercises and observation tours focusing on “road
maintenance and road asset management”.

At the end of the program in Japan, participants will formulate an “Action Plan” describing
what actions they will take after returning to their respective home countries.

Throughout the whole program, participants are expected to deepen understanding about
the PDCA (plan-do-check-assessment) cycle of road asset management, which is a
fundamental knowledge for road engineers.
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Figure -1 PDCA conceptual diagram for Road Asset Management
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I1. Description

1. Title (No.):
Road Asset Management (20191984918) [Basic course)

2. Implementation Period
From January 14th to January 31th 2020

3. Target Regions or Countries
Papua New Guinea, Niue, Solomon, Cook Islands, Kiribati, Rwanda, Madagascar,

Namibia, Nigeria, Djibouti

4. Eligible / Target Organizations
The Program targets middle-level engineers at central or local governments or
government-related organizations responsible for “road maintenance or road asset

management”.

5. Course Capacity (Upper limit of Participants)
15 participants

6. Language to be used in this program
English

7. Course Objective:
Capacity development of engineers in charge of road planning, construction, operation

and maintenance

8. Overall Goal
To acquire basic knowledge and skills framework necessary for the maintenance cycle

and understand the concept of road asset management.

417
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9. Expected Module Output and Contents
JICA will implement two programs (Basic Course and Intermediate Course) in the field of

road asset management. Since there is a distinct difference between them, please pay

attention to what Basic Course focuses on.

(For Your Reference)

Details Basic course .
Intermediate course

Achievement To acquire basic knowledge To acquire the ability to

target and skills framework develop an appropriate road

necessary for the maintenance plan in your
maintenance  cycle and country by using the concept
understand the concept of of road asset management.
road asset management.

Themes a) Current To understand the current To understand the current
status and status and  issues  of status and  issues  of
issues of maintenance through maintenance through
maintenance Japanese cases. Japanese cases, and

understand the necessity of
building a maintenance cycle.

b) Inspection To understand basic To understand basic
and inspection and diagnosis inspections and diagnostic
Diagnosis techniques. techniques, and consider

developing the most
advanced technologies in
your country.

¢) Repair plan, To understand the basic flow To understand the basic flow
Construction of the road structure repair of the road structure repair
and Record plan, repair work and plan, repair work and

records. records, reflect in the practice
in your country.

d) Organization, To understand the To understand the
Budget, organizational structure, organizational structure,
Institutional budget plan, institutional budget plan, institutional
framework framework, and database for framework, and database for
and Database maintenance. maintenance, Learn

necessary knowledge about
human resource development
and medium- to long-term
budget planning.

e) Road asset To understand the necessity It is possible to examine
management and concept of road asset necessary countermeasures

management.

and improvement measures
to establish road asset
management in your country.

10. Program Structure

(1) Overview

The main contents of the JICA program are as below.

Contents

Details

Pre-departure

Submission of Country Report (all applicants)

Submission of Presentation Material (accepted applicants only)

Program in Japan

Participation in the Program (see the next page)

Preparation & Presentation of Action plan

Follow-up activities
(in home countries)

Y VIV|V|V|V

Submission of Review Report
Video conference (TBC)

517

- 24 -




(2) Program in Japan:

The program deals with the following five themes to apply the PDCA concept in the road

asset management.

a) Current status and issues of maintenance

b) Inspection and Diagnosis

c¢) Repair plan, Construction and Record
d) Organization, Budget, Institutional framework and Database

e) Road Asset Management

- 25 -
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III. Conditions and Procedures for Application

1. Expectations from the Participating Organizations:

(1) This Program is designed primarily for organizations that intend to address specific
issues or problems identified in their operations. Participants will formulate Action
Plans based on the methodologies and ideas acquired in Japan as means to cope
with such issues and problems. Participating organizations are expected to utilize
the Program for these specific purposes.

(2) This Program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan. These
special features enable the Program to meet specific requirements of applying
organizations and effectively facilitate them toward solutions for the issues and
problems.

(3) As this Program is designed to facilitate organizations to come up with concrete
solutions for their issues, participating organizations are expected to ensure enough
time for the participants to carry out the activities of the Preparatory Phase after
the participants are selected.
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2. Nominee Qualifications:

Applying Organizations are expected to select nominees who meet the following

qualifications.

(1) Current Duties:
3-5 years experience in inspection and diagnosis

(2)Educational Background:
be university graduate or equivalent, specialized in civil engineering

(3) Language:
be proficient in spoken and written English (Please attach official certificates for
English ability, if possible)

(4) Health:
Participants must be in good health, both physically and mentally, to participate
in the Program in Japan. Pregnant applicants are not recommended to apply due
to the potential risk of health and life issues of mother and fetus.
During the Program, Participants will use public transportation except for the
cases when buses are chartered, and need to walk between train stations/bus stops
and destinations for up to about one kilometer. If candidates have any
difficulties/disabilities and may require some assistance, please indicate them in
the Medical History page of the Application Form. Such Indication allows us
(people concerned in this course) to arrange better logistics or alternatives.

(5) Age:
40 years old or younger in principle

(6) Gender Consideration:
JICA is promoting Gender equality. Women are encouraged to apply for the
Program.

3. Required Documents for Application
(1) Application Form: The Application Form is available at the JICA office (or the
Embassy of Japan).

(2) Attachments: to be submitted with the Application Form.
(2)-1 Photocopy of passport: if you possess your passport which you will carry
when entering Japan for this program. If not, you are requested to submit its
photocopy as soon as you obtain it.
*Photocopy should include the followings:

Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(2)-2 Nominee’s English Score Sheet: if you have any official documentation of
English ability. (e.g., TOEFL, TOEIC, IELTS)
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4. Procedures for Application and Selection(]
(1) Submission of the Application Documents:
Closing date for applications: Please inquire to the JICA office (or the Embassy of
Japan).
(After receiving applications, the JICA office (or the Embassy of Japan) will send
them to the JICA Tokyo Center in JAPAN by November 29th (Fri), 2019.
(2) Selection:
After receiving the documents through proper channels from your government, the

JICA offices (or the embassies of Japan) will conduct screenings, and then forward the
documents to the JICA Center in Japan. Selection will be made by the JICA Center in
consultation with concerned organizations in Japan. The applying organization with
the best intention to utilize the opportunity of this program will be highly valued in the
selection.

Qualifications of applicants who belong to the military or other military-related
organizations and/or who are enlisted in the military will be examined by the
Government of Japan on a case-by-case basis, consistent with the Development
Cooperation Charter of Japan, taking into consideration their duties, positions in the
organization, and other relevant information in a comprehensive manner.

(3) Notice of Acceptance

Notification of results will be made by the JICA office (or the Embassy of Japan)
not later than December 9th (Mon), 2019.

9/17
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5.

6.

For accepted candidates only

Preparation for Presentation:

At the beginning of the program, all Participants are required to deliver a 15-minutes
presentation of Country Report in MS Power Point (PPT) format.

Further instruction for preparing the Power Point presentation will be given only to the
accepted candidates after Notice of Acceptance.

<Way to Submit>

The soft data of said Power Point presentation should be sent to tictee@jica.go.ip (Mr.
Tatsuaki INOUE, Program Officer) by December 21th (Mon), 2019, preferably by
e-mail.

If the files are too large to send by e-mail, please contact the Program Officer of JICA
Tokyo for an assistance.

Conditions for Attendance:

(1) to strictly adhere to the program schedule.

(2) not to change the program topics.

(3) not to extend the period of stay in Japan.

(4) not to be accompanied by family members during the program.

(5) to return to home countries at the end of the program in accordance with the travel
schedule designated by JICA.

(6) to refrain from engaging in any political activities, or any form of employment for
profit or gain.

(7) to observe Japanese laws and ordinances. If there is any violation of said laws and
ordinances, participants may be required to return part or all of the training
expenditure depending on the severity of said violation.

(8) to observe the rules and regulations of the accommodation and not to change the

accommodation designated by JICA.
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IV. Administrative Arrangements

1. Organizer:
(1) Name: JICATOKYO Center
(2) Contact: Mr. Tatsuaki INOUE (tictee@jica.go.jp)

2. Implementing Partner:

(1) Name: Infrastructure Development Institute - Japan (IDI)
URL: http://www.idi.or.jp/en/

(2) Name: Nippon Engineering Consultants Co., Ltd. (NE)
URL: https://www.ne-con.co.jp/ne-con/pub/english/

3. Travel to Japan:

(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.

(2) Travel Insurance: Coverage is from time of arrival up to departure in Japan. Thus
traveling time outside Japan will not be covered.

4. Accommodation in Japan:

JICA will arrange the following accommodations for the participants in Japan:
JICA Tokyo Center (JICA TOKYO)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan

TEL: 81-3-3485-7051 FAX: 81-3-3485-7904

(where “81” is the country code for Japan, and “3” is the local area code)

If there is no vacancy at JICA TOKYO, JICA will arrange alternative accommodations
for the participants. Please refer to facility guide of JICA TOKYO at its URL,
https://www.jica.go.jp/tokyo/english/office/index.html

5. Computers

Participants are requested to bring their own laptop/notebook computers for preparation
of action plan presentation, and for communication by e-mail. Please note that text
materials will be provided only in electronic forms.
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6. Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, meals, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.)

(3) Free medical care for participants who become ill after arriving in Japan (costs

related to pre-existing illness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see “III. ALLOWANCES” of the brochure for participants titled
“KENSHU-IN GUIDE BOOK,” which will be given before departure for Japan.

7. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country’s JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan, conditions of
the workshop, and other matters.

12117
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V. Country Report Guidance

1.  Submission summary:

Submitter Contents Format / Number of sheets time limit
All applicants | Country Report MS-Word about 5 sheets 29 Nov 2019
Accepted Country Report MS-PowerPoint about 15 sheets 21 Dec 2019
Participants Presentation
only Material

2. Contents to be included in Country Report:

(DGeneral information

Contents Details
Name
E-mail
Country
Organization
Position
Educational Background University name:
Major:
Work Experience in your | Planning & Design:
organization Construction work:
Cost estimate:
Maintenance:
Work experience in road | Inspection:
maintenence Diagnosis:
Repair:
Budget planning:
@Organization overview
Contents Details

Organization name

Number of staff

Maintenance budget

Dollar conversion

2017 90@.2013: 90@.2019: 0@

Organization chart

> Show using a chart

13117
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@ Current status and issues of maintenance

Contents

Details

Road Maps

Nationwide, and
Road network map wunder your organization's
jurisdiction

Total length of road management
by your organization

2¢Please indicate by national road standard and by
pavement type

The number of bridges your
organization has jurisdiction over
2<Bridge length of 2m or more

Steel bridges:
Concrete bridges:
Other bridges, if any:

Current status of maintenance Pavement:
Bridges:
Maintenance issues Budget:

Human resources:
Equipment:
Others:
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VII. Follow-up Activities Guidance

1. Submission summary:
All participants are required to submit some reports after returning to their respective home
countries. The detail of the information will be given during the program in Japan.

Submitter Contents Format / Number of sheets

All participants Review report MS-PowerPoint about 1
3 months after returning to sheet
their respective home countries
TBC Review report —

Video conference would be

held based on the report.
TBC Monitoring report MS-PowerPoint about 15

sheets
15/17
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For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been
the conviction that “capacity development” is central to the socioeconomic development of
any country, regardless of the specific operational scheme one may be undertaking, i.e.
expert assignments, development projects, development study projects, Knowledge
Co-Creation programs, JOCV programs, etc.

Within this wide range of programs, Knowledge Co-Creation Programs have long occupied
an important place in JICA operations. Conducted in Japan, they provide partner countries
with opportunities to acquire practical knowledge accumulated in Japanese society.
Participants dispatched by partner countries might find useful knowledge and re-create
their own knowledge for enhancement of their own capacity or that of the organization and
society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from
education, health, infrastructure, energy, trade and finance, to agriculture, rural
development, gender mainstreaming, and environmental protection. A variety of programs
and are being customized to address the specific needs of different target organizations,
such as policy-making organizations, service provision organizations, as well as research
and academic institutions. Some programs are organized to target a certain group of
countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and
industrialize its economy. At the core of this process, which started more than 140 years
ago, was the “ adopt and adapt” concept by which a wide range of appropriate skills and
knowledge have been imported from developed countries; these skills and knowledge have
been adapted and/or improved using local skills, knowledge and initiatives. They finally
became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how
that has enabled Japan to become what it is today has emanated from this “adoption and
adaptation” process, which, of course, has been accompanied by countless failures and
errors behind the success stories. We presume that such experiences, both successful and
unsuccessful, will be useful to our partners who are trying to address the challenges
currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of
explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed
in words or numbers. Adding to this difficulty are the social and cultural systems of Japan
that vastly differ from those of other Western industrialized countries, and hence still
remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one
way of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to
come and visit us, to mingle with the Japanese people, and witness the advantages as well
as the disadvantages of Japanese systems, so that integration of their findings might help
them reach their developmental objectives.
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N,

CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address correspondence to:

JICA Tokyo Center (JICA TOKYO)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: +81-3-3485-7051 FAX: +81-3-3485-7904
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o
oL )
JICA
Knowledge Co-Creation

Program
(Group & Region Focus)

GENERAL INFORMATION ON

Road Asset Management
RENTHEER T Y IR AV IR Ea—X]
JFY 20719
NO. 20191984918-J002/ ID. 0000000 O
Course Period in Japan: From February 25" to March 19" 2020

This information pertains to one of the JICA Knowledge Co-Creation Program (Group &
Region Focus) of the Japan International Cooperation Agency (JICA), which shall be
implemented as part of the Official Development Assistance of the Government of Japan
based on bilateral agreement between both Governments.

‘JICA Knowledge Co-Creation Program (KCCP)’ as a New Start

In the Development Cooperation Charter which was released from the Japanese
Cabinet on February 2015, it is clearly pointed out that “In its development
cooperation, Japan has maintained the spirit of jointly creating things that suit partner
countries while respecting ownership, intentions and intrinsic characteristics of the
country concerned based on a field-oriented approach through dialogue and
collaboration. It has also maintained the approach of building reciprocal relationships
with developing countries in which both sides learn from each other and grow and
develop together.”  We believe that this ‘Knowledge Co-Creation Program’ will serve
as a center of mutual learning process.
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I. Concept

Background
In recent years, owing to increasing vehicle traffic volume, growing population and aging

physical infrastructure, maintenance costs of transportation system have become greater
than ever.

Against this backdrop, road asset management has gained ground as an effective
decision-making tool for cost minimization and future investment optimization.

In addition, adopting effective asset management practices sustains pavement longer, helps
cut pollution and offers road users a safer driving environment. The idea of road asset
management has become a crucial priority for road engineers to make our society more
sustainable.

For what?

This Knowledge Co-Creation Program (hereinafter referred to as the “Program”) aims to
enhance the participants’ technical capacities in “road maintenance and road asset
management” in respective countries.

For whom?

The Program targets middle-level engineers at central or local governments or
government-related organizations responsible for “road maintenance or road asset
management”.

How?

This program consists of lectures, exercises and observation tours focusing on “road
maintenance and road asset management”.

At the end of the program in Japan, participants will formulate an “Action Plan” describing
what actions they will take after returning to their respective home countries.

Throughout the whole program, participants are expected to deepen understanding about
the PDCA (plan-do-check-assessment) cycle of road asset management, which is a
fundamental knowledge for road engineers.
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Figure -1 PDCA conceptual diagram for Road Asset Management
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I1. Description

1. Title (No.):
Road Asset Management (20191984918) [Intermediate course)

2. Implementation Period
From February 25th to March 19th 2020

3. Target Regions or Countries
Bangladesh, Laos, Myanmar, Philippines, East Timor, Cambodia, Tajikistan, Bolivia,

Mozambique, Zambia, Ghana, Ethiopia

4. Eligible / Target Organizations
The Program targets middle-level engineers at central or local governments or

government-related organizations responsible for “road maintenance or road asset

management”.

5. Course Capacity (Upper limit of Participants)
15 participants

6. Language to be used in this program
English

7. Course Objective:
Capacity development of engineers in charge of road planning, construction, operation

and maintenance

8. Overall Goal
To acquire the ability to develop an appropriate road maintenance plan in your country

by using the concept of road asset management.
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9. Expected Module Output and Contents
JICA will implement two programs (Basic Course and Intermediate Course) in the field of

road asset management. Since there is a distinct difference between them, please pay

attention to what Intermediate Course focuses on.

(For Your Reference)

Details . Intermediate course
Basic course

Achievement To acquire basic knowledge To acquire the ability to

target and skills framework develop an appropriate road

necessary for the maintenance plan in your
maintenance  cycle and country by using the concept
understand the concept of of road asset management.
road asset management.

Themes a) Current To understand the current To understand the current
status and status and  issues  of status  and  issues  of
issues of maintenance through maintenance through
maintenance Japanese cases. Japanese cases, and

understand the necessity of
building a maintenance cycle.

b) Inspection To understand basic To understand basic
and inspection and diagnosis inspections and diagnostic
Diagnosis techniques. techniques, and consider

developing the most
advanced technologies in
your country.

¢) Repair plan, To understand the basic flow To understand the basic flow
Construction of the road structure repair of the road structure repair
and Record plan, repair work and plan, repair work and

records. records, reflect in the practice
in your country.

d) Organization, To understand the To understand the
Budget, organizational structure, organizational structure,
Institutional budget plan, institutional budget plan, institutional
framework framework, and database for framework, and database for
and Database maintenance. maintenance, Learn

necessary knowledge about
human resource development
and medium- to long-term
budget planning.

e) Road asset To understand the necessity It is possible to examine
management and concept of road asset necessary countermeasures

management.

and improvement measures
to establish road asset
management in your country.

10. Program Structure

(1) Overview

The main contents of the JICA program are as below.

Contents

Details

Pre-departure

Submission of Country Report (all applicants)

Submission of Presentation Material (accepted applicants only)

Program in Japan

Participation in the Program (see the next page)

Preparation & Presentation of Action plan

Follow-up activities
(in home countries)

Y VIV|V|V|V

Submission of Review Report
Video conference (TBC)
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(2) Program in Japan:
The program deals with the following five themes to apply the PDCA concept in the road
asset management.

a) Current status and issues of maintenance

b) Inspection and Diagnosis

c¢) Repair plan, Construction and Record

d) Organization, Budget, Institutional framework and Database

e) Road Asset Management

e.,
e =
& = 3
S| 8| 2|3
e | 2 s | 8 | 2
= e > S &
. . . 2 = =y 2 2
Form Overview Organization | 2 5 = > | =
s | 5| & | 8|2
|z | 2| 2| &
= @
2 | 5 S | 3
»n = o >
o @ —_
= >
@
3
Review meeting | Country report presentation JICA O @) O @)
" Achievement assessment of road asset " @) @) O @) O
management
Lecture Present status of infrastructure in Japan Tokyo @) @)
University
" Management of infrastructure structures " @) @) @)
" Inspection data analysis exercise " O @)
" Practice of budgeting and the integrity " O O
transition estimation system
Field trip Field trip to N2U-Bridge (Deteriorated Nagoya O O
structures accumulation facility) University
Lecture Periodic inspection of the Kakamigahara Gifu @)
Bridge utilizing robot technology University
" Highway road asset management overview | East Nippon O | O
Qutline of the highway renewal project Expressway
Company Limited
Field trip Inspection of highway repair work site " O
Lecture Development of advanced road management | Private O O O O O
technologies by private organizations enterprises
Review meeting | Action plan presentation JICA O O O O O
6/17
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III. Conditions and Procedures for Application

1. Expectations from the Participating Organizations:

(1) This Program is designed primarily for organizations that intend to address specific
issues or problems identified in their operations. Participants will formulate Action
Plans based on the methodologies and ideas acquired in Japan as means to cope
with such issues and problems. Participating organizations are expected to utilize
the Program for these specific purposes.

(2) This Program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan. These
special features enable the Program to meet specific requirements of applying
organizations and effectively facilitate them toward solutions for the issues and
problems.

(3) As this Program is designed to facilitate organizations to come up with concrete
solutions for their issues, participating organizations are expected to ensure enough
time for the participants to carry out the activities of the Preparatory Phase after
the participants are selected.

77

- 44 -



2. Nominee Qualifications:

Applying Organizations are expected to select nominees who meet the following

qualifications.

(1) Current Duties:
*3-5 years experience in inspection and diagnosis
*Desirable to have road asset management experience

(2)Educational Background:
be university graduate or equivalent, specialized in civil engineering

(3) Language:
be proficient in spoken and written English (Please attach official certificates for
English ability, if possible)

(4) Health:
Participants must be in good health, both physically and mentally, to participate
in the Program in Japan. Pregnant applicants are not recommended to apply due
to the potential risk of health and life issues of mother and fetus.
During the Program, Participants will use public transportation except for the
cases when buses are chartered, and need to walk between train stations/bus stops
and destinations for up to about one kilometer. If candidates have any
difficulties/disabilities and may require some assistance, please indicate them in
the Medical History page of the Application Form. Such Indication allows us
(people concerned in this course) to arrange better logistics or alternatives.

(5) Age:
40 years old or younger in principle

(6) Gender Consideration:
JICA is promoting Gender equality. Women are encouraged to apply for the
Program.

3. Required Documents for Application
(1) Application Form: The Application Form is available at the JICA office (or the
Embassy of Japan).

(2) Attachments: to be submitted with the Application Form.
(2)-1 Photocopy of passport: if you possess your passport which you will carry
when entering Japan for this program. If not, you are requested to submit its
photocopy as soon as you obtain it.
*Photocopy should include the followings:

Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(2)-2 Nominee’s English Score Sheet: if you have any official documentation of
English ability. (e.g., TOEFL, TOEIC, IELTS)
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4. Procedures for Application and Selection(]
(1) Submission of the Application Documents:
Closing date for applications: Please inquire to the JICA office (or the Embassy of
Japan).
(After receiving applications, the JICA office (or the Embassy of Japan) will send
them to the JICA Tokyo Center in JAPAN by January 10th (Fri), 2020.
(2) Selection:
After receiving the documents through proper channels from your government, the

JICA offices (or the embassies of Japan) will conduct screenings, and then forward the
documents to the JICA Center in Japan. Selection will be made by the JICA Center in
consultation with concerned organizations in Japan. The applying organization with
the best intention to utilize the opportunity of this program will be highly valued in the
selection.

Qualifications of applicants who belong to the military or other military-related
organizations and/or who are enlisted in the military will be examined by the
Government of Japan on a case-by-case basis, consistent with the Development
Cooperation Charter of Japan, taking into consideration their duties, positions in the
organization, and other relevant information in a comprehensive manner.

(3) Notice of Acceptance

Notification of results will be made by the JICA office (or the Embassy of Japan)
not later than January 20th(Mon), 2020.

9/17
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5.

6.

For accepted candidates only

Preparation for Presentation:

At the beginning of the program, all Participants are required to deliver a 15-minutes
presentation of Country Report in MS Power Point (PPT) format.

Further instruction for preparing the Power Point presentation will be given only to the
accepted candidates after Notice of Acceptance.

<Way to Submit>

The soft data of said Power Point presentation should be sent to tictee@jica.go.ip (Mr.
Tatsuaki INOUE, Program Officer) by February 10th (Mon), 2020, preferably by
e-mail.

If the files are too large to send by e-mail, please contact the Program Officer of JICA
Tokyo for an assistance.

Conditions for Attendance:

(1) to strictly adhere to the program schedule.

(2) not to change the program topics.

(3) not to extend the period of stay in Japan.

(4) not to be accompanied by family members during the program.

(5) to return to home countries at the end of the program in accordance with the travel
schedule designated by JICA.

(6) to refrain from engaging in any political activities, or any form of employment for
profit or gain.

(7) to observe Japanese laws and ordinances. If there is any violation of said laws and
ordinances, participants may be required to return part or all of the training
expenditure depending on the severity of said violation.

(8) to observe the rules and regulations of the accommodation and not to change the

accommodation designated by JICA.
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IV. Administrative Arrangements

1. Organizer:
(1) Name: JICATOKYO Center
(2) Contact: Mr. Tatsuaki INOUE (tictee@jica.go.jp)

2. Implementing Partner:

(1) Name: Infrastructure Development Institute - Japan (IDI)
URL: http://www.idi.or.jp/en/

(2) Name: Nippon Engineering Consultants Co., Ltd. (NE)
URL: https://www.ne-con.co.jp/ne-con/pub/english/

3. Travel to Japan:

(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.

(2) Travel Insurance: Coverage is from time of arrival up to departure in Japan. Thus
traveling time outside Japan will not be covered.

4. Accommodation in Japan:

JICA will arrange the following accommodations for the participants in Japan:
JICA Tokyo Center (JICA TOKYO)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan

TEL: 81-3-3485-7051 FAX: 81-3-3485-7904

(where “81” is the country code for Japan, and “3” is the local area code)

If there is no vacancy at JICA TOKYO, JICA will arrange alternative accommodations
for the participants. Please refer to facility guide of JICA TOKYO at its URL,
https://www.jica.go.jp/tokyo/english/office/index.html

5. Computers

Participants are requested to bring their own laptop/notebook computers for preparation
of action plan presentation, and for communication by e-mail. Please note that text
materials will be provided only in electronic forms.
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6. Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, meals, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.)

(3) Free medical care for participants who become ill after arriving in Japan (costs

related to pre-existing illness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see “III. ALLOWANCES” of the brochure for participants titled
“KENSHU-IN GUIDE BOOK,” which will be given before departure for Japan.

7. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country’s JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan, conditions of
the workshop, and other matters.
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V. Country Report Guidance

1.  Submission summary:

Submitter Contents Format / Number of sheets time limit
All applicants | Country Report MS-Word about 5 sheets 10 Jan 2020
Accepted Country Report MS-PowerPoint about 15 sheets 10 Feb 2020
Participants Presentation
only Material

2. Contents to be included in Country Report:

(DGeneral information

Contents Details
Name
E-mail
Country
Organization
Position
Educational Background University name:
Major:
Work Experience in your | Planning & Design:
organization Construction work:
Cost estimate:
Maintenance:
Work experience in road | Inspection:
maintenence Diagnosis:
Repair:
Budget planning:
@Organization overview
Contents Details

Organization name

Number of staff

Maintenance budget

Dollar conversion

2017 90@.2013: 90@.2019: 0@

Organization chart

> Show using a chart

13117
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@ Current status and issues of maintenance

Contents

Details

Road Maps

Nationwide, and
Road network map wunder your organization's
jurisdiction

Total length of road management
by your organization

2¢Please indicate by national road standard and by
pavement type

The number of bridges your
organization has jurisdiction over
2<Bridge length of 2m or more

Steel bridges:
Concrete bridges:
Other bridges, if any:

Current status of maintenance Pavement:
Bridges:
Maintenance issues Budget:

Human resources:
Equipment:
Others:
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VII. Follow-up Activities Guidance

1. Submission summary:
All participants are required to submit some reports after returning to their respective home
countries. The detail of the information will be given during the program in Japan.

Submitter Contents Format / Number of sheets

All participants Review report MS-PowerPoint about 1
3 months after returning to sheet
their respective home countries
TBC Review report —

Video conference would be

held based on the report.
TBC Monitoring report MS-PowerPoint about 15

sheets
15/17
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For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been
the conviction that “capacity development” is central to the socioeconomic development of
any country, regardless of the specific operational scheme one may be undertaking, i.e.
expert assignments, development projects, development study projects, Knowledge
Co-Creation programs, JOCV programs, etc.

Within this wide range of programs, Knowledge Co-Creation Programs have long occupied
an important place in JICA operations. Conducted in Japan, they provide partner countries
with opportunities to acquire practical knowledge accumulated in Japanese society.
Participants dispatched by partner countries might find useful knowledge and re-create
their own knowledge for enhancement of their own capacity or that of the organization and
society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from
education, health, infrastructure, energy, trade and finance, to agriculture, rural
development, gender mainstreaming, and environmental protection. A variety of programs
and are being customized to address the specific needs of different target organizations,
such as policy-making organizations, service provision organizations, as well as research
and academic institutions. Some programs are organized to target a certain group of
countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and
industrialize its economy. At the core of this process, which started more than 140 years
ago, was the “ adopt and adapt” concept by which a wide range of appropriate skills and
knowledge have been imported from developed countries; these skills and knowledge have
been adapted and/or improved using local skills, knowledge and initiatives. They finally
became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how
that has enabled Japan to become what it is today has emanated from this “adoption and
adaptation” process, which, of course, has been accompanied by countless failures and
errors behind the success stories. We presume that such experiences, both successful and
unsuccessful, will be useful to our partners who are trying to address the challenges
currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of
explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed
in words or numbers. Adding to this difficulty are the social and cultural systems of Japan
that vastly differ from those of other Western industrialized countries, and hence still
remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one
way of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to
come and visit us, to mingle with the Japanese people, and witness the advantages as well
as the disadvantages of Japanese systems, so that integration of their findings might help
them reach their developmental objectives.
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N,

CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address correspondence to:

JICA Tokyo Center (JICA TOKYO)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: +81-3-3485-7051 FAX: +81-3-3485-7904

17117

- 54 -




(3) 0000000
0 00000

- b5 -



WHHEFE

HEE

GED!

FMEI—2% B8R TEy bwxI X b [#ika—X]

HHED— 2 %S : NO. 20191984918-J002

HHEHAR © 2020/1/14

~ 2020/1/31

WFa—R

T —~
Bf | me | M| e e | e FHEHE FisEy | nvies | sERE i | wmssm | TURE | g | PERE EECTR) EmaE FHEBME - FHES — 7 — K
2k T% - @28k | #IE - DB
2020/1/13 A MADH
2020/1/13 A
2020/1/14 A [9:30 12:30 3:00 TV=74 HEK IDIEZ  [JICAER HEE JICAEER
2020/1/14 A [13:30 16:30 3:00 FULrF—2av it /s DI s 7 HHEZHMEIES L OB EROS T — v 2 BFET 5 HHEBH, XY a—LHHE, BEBNhE
2020/1/15 K 19:10 14:10 5:00 |F%k hy b Y —LR—hEEK ” ” ” ” ” [} BEOERT Y hx2xP XAy FORTEERT S BEOHSERBRRE LYY T—2a T3
2020/1/15 K |14:20 16:30 3:00 |&tiE ERLEHE (BHERD) s ” ” // ” [ J [ ) [ ] [ ] ([ ] HIFERICKNERBRSERT S EHAM O Y — U R ST 00 2 1
2020/1/15 Kk |16:30 17:00 RYIEY
2020/1/16 A |10:00 11:30 1:30 |#% EERERICH S DR EIEL EBKorPBK IDIAA  [NEXCO# A% HAZE |JICARR () ° ° AE~HEIE~TRETCEORNEERT S
2020/1/16 A |13:00 15:00 2:00 | BB B S BRI // // // ” 7 ° ° HEFEEY 2D A Y MOBBELREHICHE S BRT 5
2020/1/16 A [15:00 15:30 RYIEY
2020/1/17 % [10:00 11:30 1:30 |#%%& JIEERES Y 2 —+23 277k ZHE IDIRZE ” s 15| [ J HRFER XY A Y MCHBEREHCHEZBRES 2
2020/1/17 % |12:10 13:10 1:00 |8z B+ BE (BELSAD) ” ” ” ” ” [ )
2020/1/17 % |14:00 15:30 3:30 |R% BHARR (RFAARNA VA TV DERFWER) |EAK. RBHE |/ G // TBABHERT ()
2020/1/17 % |15:30 16:00 ’YIRY (Fh)
2020/1/18 ES
2020/1/18 £
2020/1/19 =] BEHE PHE-RIE
2020/1/19 =] RIGHAEE
2020/1/20 A |9:30 10:30 1:00 |#% HAZVZ, AV rREI Y3y )11 832 NE#M#E [ RiEAZ E RIGAZ [ J HIHEEORRE BB AAOEFEBL CBRT 2
2020/1/20 A |10:45 11:45 1:00 |##&E BT LY FYRI AV AMBRES 4 s s ” ” (] HRHERORMEES - HIEIC OV, MBEEET S
2020/1/20 A [13:15 16:00 2:45 (& RIFR0ER - BREFER BHAK Z R R A BAxE |7 [ J [ J [ J [ J [ J WRHERORR ERELZ AAROEA B L CERET 2
2020/1/21 A 19:30 10:30 1:00 |#% aAv oY — MEOHIFEERL M ” RIGKZ BAE |7 ® () VoY — MEICEY 2 EBOAHIFEREERT S Aoy — MEDSHLERRA
2020/1/21 A [10:45 11:45 1:00 (#E#& vy — MEOHISEIE2 - ” ” BAE |7 (] (] s aAvy U — MEEYD SR - 2B
2020/1/21 X |13:15 14:15 1:00 |##&E aAv o) — MEOHFFEES MR // G BAE |7 (] ° ” a7 U — MEORIE - FHtElm
2020/1/21 A |14:30 17:00 2:30 |E® aAv o) — MEOHIEERL HAKF (EH ” ” BAE |7 (] [ ] Vi AV U — MEERRRET
2020/1/22 K 19:30 10:30 1:00 |#% B DM EEL RRE= DIRE |7 HEEE ” [ ] [ S ICET 2 BN LIS EEABRY 5 B DS & Z DFRE
2020/1/22 K [10:45 11:45 1:00 |&##& O EE2 AEX ” s HE // [ ] [ ] s SHEEY O Sk - W
2020/1/22 K [13:15 14:15 1:00 |&##& m O EES iNEp=so // G BAE |~ [ ] [ ] 4 SE ML - RS
2020/1/22 K [14:30 17:00 2:30 |RE E O E R HAKF(EH s s BAE |7 (] (] ” S RARRE
2020/1/23 A 19:30 10:30 1:00 |#% BRRRZI )11 532 ” s ks ” [ ] [ ] B miR - SITRIT A BRT 2 BRAR - DWDRA > b
2020/1/23 A |10:45 11:30 0:45 |EH BR AR W2 FIEI D s ” #/8 ” [ ] (] ” BRRIREBEAER
2020/1/23 A |13:00 14:00 1:00 |£® B2 SRS RE // RE RE [ [ ” BRERET (5018)
2020/1/23 A |14:30 15:30 1:00 |£E B2 SR RE ” RE RE [ ] [ ] ” 2EREBIN (2o U — ME)
2020/1/24 % 19:30 10:30 1:.00 |/&& ERORLETM (RIBREDFE) AT - A 7 RIEKF HEE RIBKF [ ] [ ] [ ] EEET Y bR A Y NOREWEEXAEBRT D SRD OEWE TIHMEORNEERT S
2020/1/24 % |10:45 11:45 1:00 |'&®& EROMIEERE (RIBRDOFE) s ” ” ” ” [ ] [ ] ( ] BTy bR A Y FOREWUEEXAEEBRT D FHEFERICEOE, FHAEAEEET S
2020/1/24 % [13:15 17:00 3:45 [5HEE T ary7 7 oEREE ) ISR, it ” ” ” ” ( ] BTy bR AY FOREWUEEXAEEBRT D LEROIRYEY . A/PD R Z 7 Mk, BRLE
2020/1/25 ES BHE RE-PH
2020/1/25 ES
2020/1/26 B
2020/1/26 B
2020/1/27 A [9:30 12:00 2:30 | (Sl DRSS AN RHEHR DIEZE |[ERA% HEE JICAE R ° () HIFEBEORRE BBELBAOEFZBE L TERT S E+BES L OFHRHOEFIBN
2020/1/27 A |13:00 17:00 4:00 [EE HIRT — XD O 7 7 7 7 7 [ ] [ ] [ ] BRT — DM OVWT—BORNEZEBRY % DT ED KA
2020/1/28 X [9:30 12:00 2:30 |7 BIRT — R ” s s s s [ ] [ ] [ ] YU TNT -2 EFRL, EBRICHOWNETS IO RLNEFESTT— RO, 77 7bRE
2020/1/28 & 113:00 17:00 4:00 |7~ 7 Vi Vi Vi Vi Vi (] (] [ ] Vi ”
2020/1/29 7k 19:30 12:00 2:30 |~ 7 Vi Vi Vi Vi Vi (] (] (] Vi ”
2020/1/29 7K 113:00 17:00 4:00 |7~ 7 Vi Vi Vi Vi Vi (] [ ] [ ] Vi ”
2020/1/30 A 19:30 12:00 2:30 |FtEE ERLEIHE (FHE®R) it ” IDI // JICAE R () ° ° [ ] ° BEOEMRE % B8 ICHET EHAM O 5 — L R T 00 S 5
2020/1/30 A |13:00 17:00 4:00 |Fx TovarT 5 AR ” ” ” ” ” ° WRTLY FYAIX Y NOBRBEEEZHEERT D BELZTEECERINEERE LYYy T avT 3
2020/1/31 % |10:00 13:00 3:00 [®* TovavTIvERS ” ” ” ” JICAKEB [ WERTLY AT X Y N OBRBEEEZHEERT D ”
2020/1/31 % |14:00 16:00 2:00 P - AR ” s ” ” ”
2020/2/1 + IRER

- 56 -




JICA Knowledge Co-Creation Program [Road Asset Management

[Basic course]

NO. 20191984918-J002

Basic course

2020/1/14 ~ 2020/1/31
| | Themes
@] @ ® @ ®
Current status Inspection, Repair plan, Organization, Road asset
Date Time Contents Lecturer / Instructor / Facilitator Language Venue amd_ issues of Diagnosis Construction, B_Udg_et' management
maintenance Record Institutional
framework,
Date base
13-Jan Mon RADH
13-Jan
14-Jan Tue ]9:30 12:30 3:00 |Briefing (JICA) Ms. Nakazato JICA English JICA Tokyo
14-Jan 13:30 16:30 3:00 |Program Orientation by JICA & IDI Ms. Mano,Mr. Tsuji JICA,IDI 7 7
15-Jan Wed [9:00 14:10 5:10 |Country Report Presentation Ms. Mano JICA 7 s [ ]
15-Jan 14:20 16:30 3:00 [Achievement Assessment before KCCP Mr. Tsuji IDI 7 Y [ ] [ ] [ ] [ ] [ ]
15-Jan 16:30 17:00 Sharing time
16-Jan Thu |10:00 11:30 1:30 |Operation and Maintenance of Expressways (1) Nexco Central Japanese JICA Tokyo [ ] [ ] [ ]
16-Jan 13:00 15:00 2:00 |Operation and Maintenance of Expressways (2) 7 7 s [ ] [ J
16-Jan 15:00 15:30 Sharing time
17-Jan Fri ]10:00 11:30 1:30 |Visit: Kawasaki Operation Center / Communication Plaza Kawasaki Mr. Tada ” Japanese Kanagawa Prefecture [ J
17-Jan 12:10 13:10 1:00 |Lunch at Ebina SA on Tomei Express Way Mr. Tada 4 7 /” [ ]
17-Jan 14:00 15:30 3:30 |Visit: Technical Training Center Mr. Miyauchi 7 7 s [ ]
17-Jan 15:30 16:00 Sharing time
18-Jan Sat
18-Jan
19-Jan Sun [Travel from Tokyo to Nagasaki by airplane]
19-Jan Visit: Nagasaki Atomic Bomb Museum & Nagasaki Peace Park
20-Jan Mon {9:30 10:30 1:00 |Guidance / Introduction Mr. Nishikawa Nagasaki University English Nagasaki University ®
20-Jan 10:45 11:45 1:00 |Case of Human Resource Management in Road Asset Management 4 ” 7 4 [ ]
20-Jan 13:15 16:00 2:45 |Road & Bridge Maintenance in Nagasaki Prefecture ” s s s [ ] [ ] [ ] [ J [ J
21-Jan Tue ]9:30 10:30 1:00 |Deterioration of Concrete Bridge and its courses Mr. Matsuda 7 Japanese ” [ ] [ ]
21-Jan 10:45 11:45 1:00 |Inspection & Diagnosis of Concrete Structure Mr. Sasaki ” Japanese 7 [ ] [ ]
21-Jan 13:15 14:15 1:00 |Outline of Repair and Reinforcement of Concrete Bridge Mr. Okumura 7 Japanese ” [ ] [ ]
21-Jan 14:30 17:00 2:30 [Practice] Inspection of Concrete Structure Mr. Demizu 7 Japanese 7 [ ] [ ]
22-Jan Wed [9:30 10:30 1:00 |Case of Deterioration of Steel Bridge and its courses Mr. Nakamura Vi English Vi [} [}
22-Jan 10:45 11:45 1:00 |Inspection & Diagnosis of Steel Bridge Mr. Nishikawa ” English 7 [ ] [ ]
22-Jan 13:15 14:15 1:00 |Outline of Repair and Reinforcement of Steel Bridge Mr. Yamaguchi s Japanese s [ ] [ ]
22-Jan 14:30 17:00 2:30 | [Practice] Inspection of Steel Bridge Mr. Demizu 7 Japanese 7 [ ] [ ]
23-Jan Thu [9:30 10:30 1:00 [Point of Bridge Inspection & Diagnosis Mr. Nishikawa s English y [ ] [ ]
23-Jan 10:45 11:30 0:45 | [Practice] Preparation of Bridge Inspection Mr. Nishikawa / English 7 [ ] [ ]
23-Jan 13:00 14:00 1:00 | [Field Practice] (Leave Univ. at 12:20)Steel Bridge Inspection Mr. Matsunaga 7 Japanese Work Site [ ] [ ]
23-Jan 14:30 15:30 1:00 | [Field Practice] Concrete Bridge Inspection Mr. Matsunaga Vi Japanese Work Site [ ] [ ]
24-)an Fri 9:30 10:30 1:00 | [Practice] Bridge Soundness Evaluation (Nagasaki Prefecture Method) Mr. Nishikawa 7 English Nagasaki University [ ] [ ] [ ]
24-Jan 10:45 11:45 1:00 | [Practice] Budget Estimation for Bridge Repair (Nagasaki Prefecture Method) Mr. Nishikawa ” ” ” o o ®
24-Jan 13:15 17:00 3:45 | [Discusstion] Preparation for Action Plan (Review of Nagasaki Program, Making draft of Action Plan, Q&A) Mr. Nishikawa,Mr. Tsuji y ” y [ ]
25-Jan Sat [Travel from Nagasaki to Tokyo by airplane]
25-Jan
26-Jan Sun
26-Jan
27-Jan Mon [9:30 12:00 2:30 |Structure Management Mr. Nagai The University of Tokyo English JICA Tokyo [ ] [ ]
27-Jan 13:00 17:00 4:00 |Analysis of Inspection Data Z s s % [ ] [ ] [ ]
28-Jan Tue |9:30 12:00 2:30 [Utilization of Inspection Data ” Vi ” Vi [ ] [ ] [ ]
28-Jan 13:00 17:00 4:00 |Utilization of Inspection Data Z % Z s [ ] [ ] [ ]
29-Jan Wed [9:30 12:00 2:30 |Utilization of Inspection Data ” Vi ” Vi [ ] [ ] [ ]
29-Jan 13:00 17:00 4:00 |Utilization of Inspection Data Z s Z s [ ] [ ] [ ]
30-Jan Thu ]9:30 12:00 2:30 |Achievement Assessment after KCCP Mr. Tsuji IDI 7 JICA Tokyo [ ) [ ) [ ) [ ) [ )
30-Jan 13:00 17:00 4:00 |Making of Action Plan Vi 7 Vi 7 [
31-Jan Fri |10:00 15:00 5:00 [Action Plan Presentation Ms. Mano JICA ” JICA Head Office [ ]
31-Jan 15:10 17:00 1:50 [Evaluation Meeting,Closing Ceremony Vi Vi 7 7
1-Feb Sat Departure
5 Themes
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M Schedule for Road Asset Management (Intermediate Course)

JICA Knowledge Co-Creation Program [Road Asset Management] [Intermidiate Course]

Course No : NO. 20191984918-J002

Duration : 2020/2/25

~ 2020/3/19

Intermidiate Course

Themes
] @ ® @ ®
Date Time Content Lecturer / Instructor / Facilitator Language Venue Current status Inspection, Repair plan, Organization, Budget, Road asset
and issues of maintenance Diagnosis Construction, Institutional framework, management
Record Date base

24-Feb (Mon)
24-Feb (Mon)
25-Feb (Tue) |10:00 12:30 2:30 |Briefing Ms. Michiko KAMEI JICA Tokyo English JICA Tokyo
25-Feb (Tue) |[13:30 16:30 3:00 |Program Orientation Mr.Udagawa/ Mr.Tsuji JICA/IDI Vi Vi
26-Feb (Wed) [9:00 12:00 3:00 [Presentation of Country Report 1 Mr.Tsuji IDI 7 7 [ )
26-Feb (Wed) [13:15 15:00 1:45 [Presentation of Country Report 2 7 ” ” Vi [ ]
26-Feb (Wed) |15:00 17:00 4:00 |Pre-training Achievement Assessment ” ” ” Vi [ ] [ ] [ ] [ ] [ ]
26-Feb Move from Tokyo to Nagoya by Shinkansen Bullet Train (Check-in JICA Chubu)
27-Feb (Thu) |10:00 11:30 1:30 |Maintenance Expert System & RAM Outline Dr. Koji KINOSHITA Gifu University English Gifu University [ ] [ ] [ ) o [ ]
27-Feb (Thu) [13:00 16:30 3:30 |Observation on Drone Inspection Technology 7 Vi Japanese Kakamigahara Bridge [ ] [ ]
28-Feb (Fri) 10:00 12:00 2:00 |N*U-Bridge Mr. Hiroya YONEMOTO NEXCO Central Japanese Nagoya University [ )
28-Feb (Fri)  |14:00 14:30 0:30 |Kiso River Bridge, Ibi River Bridge 7 ” ” o
28-Feb (Fri) 15:00 16:30 1:30 |Construction Project on the Nagoya Expressway Ring Route 2 7 7 7 Nanyo Presentation Room [ ]
29-Feb (Sat) [Culture Observation] Nagoya Castle
29-Feb (Sat) Go back to Tokyo by Shinkansen Bullet Train
1-Mar (Sun) Day off
1-Mar (Sun) Day off
2-Mar (Mon) [9:30 11:30 2:00 |"Damages & Performance Assessment of Concrete Structures” Dr. Kohei NAGAI The University of Tokyo English JICA Tokyo [ ] [ ] [ ]
2-Mar (Mon) |13:00 15:00 2:00 |"Corrosion of Steel Bridges" ” ” ” ” ) ) (]
2-Mar (Mon) |15:00 17:00 2:00 |"Fatigue Cracking in Steel Bridges" 7 7 7 7 [ ] [ ]
3-Mar (Tue) |10:00 12:00 2:00 "Analysis of Bridge Inspection Database & its Utilization for Maintenance" Dr. Kohei NAGAI/ The University of Tokyo/ P JICA Ichigaya ° ° °

*Joint exercise with JICA Kyushu Participants Dr. Takafumi NISHIKAWA |Nagasaki University
3-Mar (Tue) |13:00 16:30 3:30 "Analysis of Bridge Inspection Data" , p p p ° ° °

*Joint exercise with JICA Kyushu Participants
4-Mar (Wed) |10:00 12:00 2:00 "Analysis of Bridge Inspection Database & its Utilization for Maintenance" p p p ” ° ° °

*Joint exercise with JICA Kyushu Participants
4-Mar (Wed) [13:00 16:30 3:30 |"Analysis of Bridge Inspection Data" *Joint exercise with JICA Kyushu Participants" | # ” ” s [ ] [ ] [ ]
5-Mar (Thu) ]9:30 12:00 2:30 |"Safety Assessment & Maintenance of Damaged Suspension Bridges by Advanced Te|Dr. Kohei NAGAI The University of Tokyo 7 JICA Tokyo o [ ] [ ]
5-Mar (Thu) ]13:00 17:00 4:00 |"GIS & Bridge Data" 7 7 7 ” () o o
6-Mar (Fri) [9:30 12:00 2:30 ["GIS & Bridge Data" 7 s s s [ ] [ [
6-Mar (Fri)  |13:00 17:00 4:00 |"GIS & Bridge Data" ” 7 ” ” o o o
7-Mar (Sat) Day off
7-Mar (Sat) Day off
8-Mar (Sun) Day off
8-Mar (Sun) Day off
9-Mar (Mon) ]9:30 12:00 2:30 ["Budget Planning for Medium-to-Long Term 1" Dr. Kohei NAGAI The University of Tokyo English JICA Tokyo [ ] [ ]
9-Mar (Mon) [13:00 17:00 4:00 |"Budget Planning for Medium-to-Long Term 2" 7 Vi ” ” [ ] [ ]
10-Mar (Tue) [9:30 12:00 2:30 |"Budget Planning for Medium-to-Long Term 1" ” ” 7 Y [ ] ()
10-Mar (Tue) |[13:00 17:00 4:00 |"Budget Planning for Medium-to-Long Term 2" ” ” ” % [ ] [ ]
11-Mar (Wed) [9:30 12:00 2:30 |"Budget Planning for Medium-to-Long Term 1" Mr. TSUJI/Mr. NAGASAWA |IDI 7 ” [ ] [ ]
11-Mar (Wed) |13:00 17:00 4:00 |"Budget Planning for Medium-to-Long Term 2" ” ” s / [} [ ]
12-Mar (Thu) 19:30 12:00 2:30 |"Budget Planning for Medium-to-Long Term 1" Dr. Kohei NAGAI The University of Tokyo 7 Ki [ ] [ ]
12-Mar (Thu) |13:00 17:00 4:00 [Presentation of Outcome s s s ” [ J [ J
13-Mar (Fri) ]9:30 12:00 2:30 |"Current Situation of Road Structures and their Maintenance in Japan" Ms. Akiko HIROE (PCUE‘E‘Z/KSMS Research Instltute (PWRI) Japanese JICA Tokyo [ ] ( ] [ ] [ ] [ ]
13-Mar (Fri)  13:00 17:00 4:00 |Preparation for Action Plan Mr. Takehiko TSUJI IDI English Vi [ ]
14-Mar (Sat) Day off
14-Mar (Sat) Day off
15-Mar (Sun) Day off
15-Mar (Sun) Day off
16-Mar (Mon) 19:30 11:30 2:00 |["Operation & Maintenance of Expressway in Japan" Mr. Daisuke HAJIMA NEXCO Central Japanese JICA Tokyo [ ] [ ] [ ] [ ]
16-Mar (Mon) |14:00 16:30 2:30 ["Overview of NEXCO's Bridge Maintenance Management" Mr. Hidetoshi MIYAUCHI 7 7 Hashimoto Technical Training Center
16-Mar (Tue) |13:00 13:45 0:45 |"Tomei Renewal Project in 2019 Winter" Mr. Daisuke HAJIMA 7 7 Fuji Maintenance & Customer Service Center [ ]
17-Mar (Tue) |14:20 15:00 0:40 |Yui Parking Area 7 7 // Fuji Maintenance & Customer Service Center
18-Mar (Wed) [9:30 12:00 2:30 |Post-Training Achievement Assessment Mr. Takehiko TSUJI IDI English JICA Tokyo [ ] [ ] [ ] [ ] [ ]
18-Mar (Wed) [13:00 17:00 4:00 |Preparation of Action Plan s s s / [ ]
19-Mar (Thu) |10:00 12:15 2:15 |Presentation of Action Plan 1 ” ” ” JICA Tokyo [ ]
19-Mar (Thu) [13:30 15:00 1:30 |Presentation of Action Plan 2 s G s /s (]
19-Mar (Thu) |15:00 17:00 2:00 |Evaluation Meeting/ Closing Ceremony ” 7 Vi Vi
20-Mar (Fri) Departure
20-Mar (Fri)
21-Mar (Sat) Departure
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Details

Basic course

Intermediate course

Implementation
Period

January 14th to January 31th
2020

February 25th to March 17th
2020

Achievement
target

To acquire basic knowledge
and skills framework
necessary for the
maintenance  cycle  and
understand the concept of
road asset management.

To acquire the ability to
develop an appropriate road
maintenance plan in your
country by using the concept
of road asset management.

Themes

Current status
and issues of

To wunderstand the current
status and  issues of

To understand the current
status and issues of

maintenance maintenance through maintenance through
Japanese cases. Japanese cases, and
understand the necessity of
building a maintenance cycle.
Inspection, To understand basic To understand basic
Diagnosis inspection and diagnosis inspections and diagnostic
techniques. techniques, and consider
developing the most advanced
technologies in your country.
Repair plan, To understand the basic flow To understand the basic flow
Construction, of the road structure repair of the road structure repair
Record plan, repair work and records. plan, repair work and records,
reflect in the practice in your
country.
Organization, To understand the To understand the
Budget, organizational structure, organizational structure,
Institutional budget plan, institutional budget plan, institutional
framework, framework, and database for framework, and database for
Date base maintenance. maintenance, Learn necessary
knowledge about human
resource development and
medium- to long-term budget
planning.
Road asset To understand the necessity It is possible to examine
management and concept of road asset necessary  countermeasures
management. and improvement measures to
establish road asset

management in your country.

Current Duties

3-5 years experience in
inspection and diagnosis

3-5 years experience in
inspection and diagnosis
Desirable to have road asset
management experience

2-3
- 70 -




gbooboooboobooooboobobobobooooooogongooon

O 2-300000000000000

BHMs| ¥ 1/2/020Z|
" " - * 4 e - 584 o5 orzt| orsi| ® /10202
” SANBILYSIRBLCAAXATLAFHIHE] @ HEVDI " - - * BHEACLANASL ww|ovs | owst] oot ® TE/1/0202
FhARA—LA AL TR P LN EROE S| CANBIL ¥R IRITCI A XS Ead SR LT L] w " L - - WU~ CLABALL BE| 00w 0Ll O0ED) ¥ 0£/1/0202)
HECBUAFEEY - LBdeAvER SABUINNE I ENECEE . . . . - WEYII - i s # (R BTIN nal oez o0z 0E6| % O£/ 1/0202)
" ] > ™ - [ #| - Il # ) " : #*
" « » . 3 " " " " . " " *
” - » . y * " « . « " " 7
ARBELL "WEE—LYCBENFET CLUBEEIME “THESIS—LvLh . ] " " & - - Bl — LW Ll L
e O CANEIUEOE— 2O RE S —LRY . y " O ] O “ UE R L — 2 W] BE| it
SRR O RN THREETE L T e TR e T B o 2 A £ £ OHEM) 1

SN CHYA LA odY CHBHED FANEIL YR INTFFCI At ad caLBE L T CHRENIR L) S TS .
TANNIRANL IR FANEFL Y IREP R A gt L4 LS LHE L] . L] " " - " - (FhOWnE) WRWNRoN B
G ENEIUN B TRASGH CANBIN T RIRETG A~ ks £ B LR . . 3 &b o EMIiE| [Tk WS BUESROXE 5

(WA =hf&se) o ] 3 O - - HEW-(s<c pRAHT W *
# . . &k fd " R LEL LS ngﬁdﬁﬁ_ *

« . . . " GE M| | *

14 Fund - REaw FAWE S NTNE - W uLwE] . . - - MI.E ¥
BERFUT WS L . L] L - HEEWR b

S - il L . - ” @O thEW 1 *

S - BT OHTNE - . . L L pd 1 u!le_'_s"_ L

RG> T W o LB FERUAN BT LT . . | mwo Sl IERNoRE| *
BERFRERI-L 44T - . - - L A il B B figac L
WEER - BROW — (6T [ . . - » [T EL] {=fiGat [
WA WEOREN — G 6T # . . - w = e i=fi&nE ¥
BEIVFCRI—HssT SANBIREMRLUERG LEOWI o4 L] L] ) ] & BN TRRWNER —h&aC L
FANELTR RS IRM TN OREN L] . . L] L] L B

GABEIHD "1 N - HEN G - WENHEY A A e d S 3 LHE| W

GANELTW S0k E 3T ORRHN ARSELEOA AL "EALIE H

®
. T “ 0 o Wlmd HME| (WWBEWAAT G b kEh) BEE 3
. a [ . . . (VSR RE) SN a6 =
Ty kT e T T . iidw| weH «| wwal| g WIIEZT 3 E+—&ZANBHTMI| 3
k'
BANEF AN TET 2 v b 2 BRG] [ ] L] " " - - - $ Y 7 £
ANBIUEOE— 1 INA-BIHR-WE . . . wavan| m#B|  ¥oeoman] zwo | TBBHNE ATy x_ oen | oeur| oowi| % | ovvone
[T oril|  oem| ¥ | sy
WO EEE — DAV P TET T Cal T T ) 0 . . 0 [ . . . " (e BUEEE| Wy sl oowt| « | swtome
ShAtA—dAAALARARBMNGEE GANMBERG AF A e -G LUECEE . [ “ . [ v WEi-#—hi<y| _ wa| otvt| ooe| % | stz
ALUNEE WHY—Ta4w GEHNE T AMES 2 - LSOBBHN T 0 [ a) . E 2R A—E AT O I IS
8|

AAVE—RE

A—L— i - RUOH NS

nEwE

B0 W |9 %T T
WUE | | mamm || g | WERSE nE EE WEnn R

WS

WE | W (LW e B He

) | | | | | | |

¥ —c@k

TE/T/A0208 ~  PL/TADZ0Z ; (AN AEN

200r ON: R Y —-CHie

(esmoz epeg)  [ubuwsadEuaugy 1FEsy pRoy ) WesBon] UoNEas-0D) SEPIMO WIN 1 Y — C#HES

[98E] BEeEdem

2-4
- 71 -



0O 2400000000000000

wm] svo | oedl] v W L1Eme0E]

. . . } n...“ 1 WEALLAN 44
FAMBIE T TRESOL A A AL S ALUD (B BANET
LHNACRIERS R 904 6 T LGN FANEIIMT LG ERRNeY| @ v | " vou - =R wuvail| Wl
|_ “ G - G-t Zlidd| nEE|
1 | wE i O LG .
2 ANNIERGABSET I < F St s BAWNUTEY [T F He02en] s MMz oo HERE] Wl

. £nT— b ded]  (EE| 020
WM £ 6 A B RN BOERL FRALAIROERHRAWREE O Wi ¥ WEARcELAtsd| WAl 15T
A TR~ &~ F R~ L TN FANELIFINREFI LN < S EL BTN W [MISIVINE WREA LA BUN|  WN| ST

. . O v O TuNEvEL] W] 0or
ARVEEL WEE— I BEVIET - * EYWW - HUEHE I T »
- [ " guz=gprdga]  nus| sto *
. 0 . W[ wrwwes . GuaH| 02 ¥
WHoLoc S ARERWNGONR v 7 o %
AU ek MEE—AICHINNGT CLANGONE WESE—dviis] @ . . . v | mmuw TN CWN | =3 *
- - - [} - - - - " - Ed
AN Ch MEE—AHCBEVALT COANETEN WS E—dviah| @ . . v v . - ERARL R oz | owur]  oes|
- [l - - LrT—CrLrdbd
RN Gk WEE— G WIVALT, TUSNGINE TS E-AViih] W . v v v - TR o IR
WRHYORLUE T INEIUEOE— 1O WARLOENG] @ . Eavow| _ ws V| | T N ]
. « . . . . - . " r
R TET T TI EEr S ANEIT AR E— WG T 5] . . . . - v . " BEE—AWEE T8
I r v GG fticd
. . . . 7 v v v r
FiAnIE AN ..jaqnelseu —EMEE TS . . . - - - - - BHE-iWET 79D
- - AT -C LI AEL
T T . . . x rl T ¥ r
AR ABE—AIBINFET, CHANBINE REIF_ANih . . . - - - - -
F; v
v m . . . v v v v v
FRALeh MEE—LUCHANAET CLAREOME TWERE—LvE A d . . . . v v [ ¥
0 G GG £raed
s FANEIUFCR—1ICTIRE S -4 HE L] L] - - THES—4NE
SERNATHENNE e RIENAT - - - D44 kAT
WL FATAN WACIDN FOEINLLNCIREFONBGN G ) ARER . . 3 r LR
Ny
=t ErdEd
T&IANEBHTNNOGAT ® | emsuen] v v TR LM WS AR
EBCRENOTHHNRY TR SENANENOFE 0 FOEN M) 740 4%D " Lvawn]
LT CRC P TRd EF) ® | whvaes

COTEDS
KT LN dEL

1eTABLMYERE
HRY =y e TEAdAAT

WEOBHRNEY — LRUCAVEAT (A BUESE
- - [ - - (W) B —wA-nd 4y

T4 T AARLIENELWNCDR
24 i—dAF1LFENRRHNOER (M%) Bl —1-hd 2y %) 0%
ARGNEY Y-~ oL RNa) FANETL— M) ZES-dAThE

LA b L=k

A-d—anin - Bendsin

LUEOIN ~ 52740008 ; M
200l RIGEREIGI0Z ON © b B ¥ —C B
[E—E@b] A4Fatad caLUP: e —C00

Y —Cifids DR R] BEBHS G

2-5
- 72 -



2.3 UOoogag

000000 Basic courseld

No

MEEES

W

E4 (%)

B/ ()

13

14

D1959320

D1960286

D1959887

D1960270

D1960271

D1960273

D1959566

D1960213

D1960014

D1960016

D1960087

D1960401

D1960110

D1960098

BANGLADESH

DJIBOUTI

KIRIBATI

MADAGASCAR

MADAGASCAR

MADAGASCAR

MYANMAR

NAMIBIA

NIGERIA

NIGERIA

NIUE

PAPUA NEW GUINEA

RWANDA

SOLOMON ISLANDS

FYINR

IFHAAIL

REHRAIIL

REHRAIIL

FIET

FAOIYT

FAOIIT

—HT

NTFP=—a—F=7

WIUE

VAEY

Deputy Project Manager, Roads and
Highways Department, Roads and Highways

technical advisor to the General Manager,
Projects Dept., Djibouti Road Agency

Assistant Estimator, Civil Engineering Unit,
Ministry of Infrastructure and Sustainable
Energy

Chief of Project, National Laboratory of
Building and Public Work(LNTPB)/ Direction
of Operation, MINISTRY OF PUBLIC
WORK

Head of Habitat Development Division,
National Agency of Housing and Habitat,
Ministry of Spatial Planning Housing and
Public Works

Operations Manager of Road Load Control,
Technical Direction / Division of Studies and
Network Management, MAHTP/ ROAD
AGENCY OF MADAGASCAR

Assistant Director (Civil), Road Maintenance
Division. Department of Highways, Ministry of
Transport and Communications

Engineer - In Training, Maintenance Division,
Roads Authority

Senior Engineer, Monitoring and Strategy,
Federal Roads Maintenance Agency

Senior Engineer (Civil), Private Public
Partnership / Multilateral and Special Duties,
Federal Roads Maintenance Agency

Road Assistant, Road, Civil Quarry Limited

Engineer (Road Asset Management System),
Network management and investment services,
Department of Works and Implementation

Senior Engineer, National Urban Roads
Division, Rwanda Transport Development
Agency

Senior Asset Engineer (Road), Asset
Management Unit (AMU), Ministry of
Infrastructure Development
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000000 Intermediate courseld

No HEEES E4 (%) E4(B) 5 B /BBA (B8)
Professional 1, Secretariat of Public Works
1 D1961053 BOLIVIA RYET and Territorial Planning, Departmental

Autonomous Government of Santa Cruz

Deputy Director, Expressway Mega bridge &

2 D1960746 CAMBODIA HoRTOT Investment, Ministry of Public Works and
Transport

3 D1960747 CAMBODIA hURST Officer, Road Infrastructure, Ministry of Public
Works and Transport

4 D1960707 ETHIOPIA IFAET Director, Roasl Asset Management, A.A City
Roads Authority

. Road Area Manager, Maintenance Divisio
3 D1960684 GHANA H—F g n,

Ghana Highway Authority

Coordinator of Municipal works, special
6 D1960815 MOZAMBIQUE EFHE—SH projects, Planning department, National
Roads Administration

Technician, Technical department, Niassa
7 D1960870 MOZAMBIQUE EHUE—Y Provincial branch for National Roads
Administration

Technician, Concessions management division,

8 MOZAMBI FoE—
D1960871 0 QUE THE—Y National Roads Administration
. Engineer 111, Bureau of Maintenance
9 PHILIPPINES JE: ’ i
D1960929 J1E> Department of Public Works and Highways
Head of information analytical division,
10 D1960940 TAJIKISTAN D=y & Analysis and economic forecasting, Ministry of
Transport
Technical Staff, National Directorate of Roads,
11 D1960924 TIMOR-LESTE BT14E—IL Bridges and Flood Control, Ministry of Public
Works
. Regional Manager, Road Maintenance, Road
12 D1960502 ZAMBIA FUEF & v
Development Agency
. Acting Senior Engineer, Maintenance, Road
13 D1960505 ZAMBIA FUEF s o
Development Agency
. N N Graduate Student, Infrastructure Management
14 | X #EEILKRE BF GHANA — > - Seer
KREIAT BPE A= Program of Yokohama National University
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For Mr. SHOVON Shafique Raihan, Bangladesh

Three months have passed since each participant returned back to your country from JICA training course. On this occasion, each
participant is requested to submit a Review Report for the purpose of monitoring Action Plan(AP) progress.

The blue text in the table below shows the issues at the country / organization level in your country as well as the 3 targets that you set for
the future in your AP.
Please describe your comments in the columns colored yellow on all of the following: (1) Present action status of your AP including the
three targets, (2) The current status of sharing knowledge gained through the training in Japan among your organization/affiliated
department, regional offices etc., and (3) Others (Free Comments), if any.

(1) Present Action Status of Your AP Including The Three Targets

A course

Challenges to be
solved

What | should do
(3 targets)

On-going situation of your
Action Plan’s promotion

Others
-Factors hindering AP
promotion etc.

(1) Overview of
Asset
Management in
your Country

-Importance of
improving road safety
aspects

-Lack of relationships/
communications
between stakeholders
for promoting asset
management

-Lack of comprehensive
R.A.M. Plan & its
concept

i) Raising awareness of
road safety not only

also among citizens

among governments but

Description example:

| have explained the importance of the target
i) to my organization and obtained a certain
level of understanding from staff, we have
not moved forward with it.

Description example:
If someone doesn't give specific procedures,
no one will move.

(Fill in your comments as much as
possible here, please!)

(if any, comments here, please.)

For Mr. SHOVON Shafique Raihan, Bangladesh

(1) Present Action Status of Your AP Including The Three Targets

A course

Challenges to be
solved

What | should do
(3 targets)

On-going situation of your
Action Plan’s promotion

Others
-Factors hindering AP promotion
etc.

(2) Inspection/
Diagnosis

-Inspection is carried
out by paper-record
basis

i) Accumulating of
knowledge for proper
ways of inspection & for
causes of deterioration
process of road assets

Description example:

In order to promote the target ii), a briefing
session was held among staff from the
headquarters and local branches, but follow-
up has not been done.

Description example:

We have a lot of information to do a road-
related asset analysis, but we can't proceed
with the analysis because those information
haven't categorized properly.

(Fill in your comments as much as
possible here, please!)

(if any, comments here, please.)

(3) Repair Plan/
Construction
Record

-Necessary for
reviewing
maintenance plan
established in 2006

Description example:

Since 14 have passed since the old
maintenance plan (2006), we are in the
process of discussing which items in the old
ver. should be specifically updated.

Description example:

Updating the maintenance plan should be
cooperated with the budget management
dept., but the dept.'s emphasis on
construction costs remains unchanged.

(Fill in your comments as much as
possible here, please!)

(if any, comments here, please.)
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For Mr. SHOVON Shafique Raihan, Bangladesh

(1) PresentAction Status of Your AP Including The Three Targets

A course

Challenges to
be solved

What | should do
(3 targets)

On-going situation of your Action
Plan’s promotion

Others
-Factors hindering AP promotion
etc.

(4) Organization/

Budget -There is no Road

iii) Establishment of
Database System
which can stock and

Description example:

Regarding the target iii), data on roads and bridges
in major urban areas is being consolidated in the
headquarters, but data on local arterial roads has
not yet been acquired.

Description example:

The jurisdiction office of the local arterial road
should be briefed on the data acquisition items,
their purpose and how they will be implemented
from now on.

(Fill in your comments as much as possible

(if any, comments here, please.)

Plan/Institutional Fund R here, please!)
maintain records
System/Data Base h 8
acquired at sites.
Description example: Description example:
Only explained to my senior official the need for If the national budget for maintenance does not
planning comprehensive road AM planning. increase, even if the AM plan is drawn up, the
plan will not realize.
Lack of (Fill in your comments as much as possible (if any, comments here, please.)
(5) Road Asset Lacko ) here, please!)
Management comprehensive -
R.A.M. Plan

For Mr. SHOVON Shafique Raihan, Bangladesh

A course

(2) The current status of sharing knowledge gained through the training in Japan among your
organization/affiliated department, regional offices etc.

Description example:

After returning to my country, in addition to reporting to my senior officer and his/her department on the knowledge gained from the
training in Japan, | visited the local office's XX section (or held small seminars, etc.) in order to explain the maintenance and
management methods for road facilities and the types of inspection techniques etc. learned in Japan. As a result, a review of the
periodic inspection plans for road facilities on national roads is currently underway.

(Fill in your comments as much as possible here, please!) :

(3) Others (Free Comments)

Please describe any other free comments you have on (1) and (2) to make progress your AP for the

future.

(Fill in your comments as much as possible here, please!) :
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LEd— - LR—hEEBER—ER (PR (B) I—X)

(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& HMEBES HBI| i o friliated d ional (3) Free comments to realize your Action Plan
T T by Ferseis On-going Situation of Participants' Action Factors hindering A.P. promotion etc. by organization/affiliated department, regiona
9 Y P Plan Promotion participants' comments offices etc.

(1) Overview of Asset Management in your Country:
I have trained my staffs on using Excel and |Since all staffs are busy with their main task,
QGIS to record and generate report for I've managed to train 8 staffs.
repairing proposal.
(2) Inspection/ Diagnosis:
We are going to propose national budget for |Low encouragement.
buying new equipment for bridge inspection
for next year bridge inspection project
implemented by EXMID.
(3) Repair Plan/ Construction Record:

D1960746 -Imrovement of insufficient human resource Currently we have ROMDAS Limited equipment. Inadequate human

RS 5 | 36 -Correspondence of insufficient budget urrently wi V! : resource. Low couragement I have trained staffs in my department (EXMID) (no description)
(PRAEF. RABEER -Improvement of lack of database . A on Excel and QGIS. P
20P9EsER) management system (4) Organization/ Budget Plan/Institutional System/Data Base:
9 4 i) We are trying to collect and record data
Z?fg;;\clz fgp;;c:yble to generate a clear i) Low encouragement, inadequate human
o ; resource.
glgtgzggznzgr\’};E;ZAz dcgir?f sz Eig(\j/\?:ver iii) EXMID is using own bridge database to
EXMID's also implementing on .brid o " |record and analysis bridge data. RID bridge
) : P X 9 . 9 . |data and EXMID isn't synchronized.
inspection and maintenance project focusing
on meana hridae
(5) Road Asset Management:
We are trying to integrate bridge database Require gain access into RID br|dge daFa
of EXMID into RID bridge database base. Thus, we need to compromise with
9 RID through Director General.
(1) Overview of Asset Management in your Country:
To improve the human resource and
technology we will find training and other
scholarship and then sent MPWT staff joint |(no description)
the training and pursue their study on the
road sector.
(2) Inspection/ Diagnosis:
We are trying to improve our maintenance
and repair quality by replacing the manual
inspection to the advance technology
inspection such as:
-DRIMS measurement to find the IRI (no description)
(international roughness index) that we
applying on 1 and 2 digit road and we will
expand the inspection to other provincial
-Secure human resources: rnade raaularhs After the training, I have showed some advance
D1960747 by enhancing capacity of our official for (3) Repair Plan/ Construction Record: technologies for the inspection method.
RS 2 | 8 inspection by advance technology We have to collect as much as possible the We are leaning together to use the QGIS and (no description)

(PR, BY)

-Enhancement of repair planning /
construction / record
-Improving overall maintenance

data of situation of damage of bridge to
classify the most damage that we have to
take action in urgent.

(no description)

(4) Organization/ Budget Plan/Institutional System/Data Base:

As now we have are using the tablet for
collect the bride inventory and bridge
damage but we have to build a database to
store the data we collected from site.

(no description)

(5) Road Asset Management:

Road data collected from site is not stored
properly in a database that is difficult to use
it.

We difficult to share to DPWT and difficult to
manage and edit automatically when there
is any changes of data in the future.

We are trying to store data in anyway such
as the GIS software that more easier than
hefare

(no description)

Google earth we learn from training to find the
construction year data of many bridges that we
don'’t have yet.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& THEEES R i o il ional (3) Free comments to realize your Action Plan
- On-going Situation of Participants' Action  |Factors hindering A.P. promotion etc. by organization/affiliated department, regiona
Three Targets by Participants ) L ) offices etc
Plan Promotion participants' comments *
-Improvement of the lack of bridge
inspection
D1960707 -Planning of budget:
IFAET 5 | 41#% |by recording data after training of staff, plan
(Biak, BEREPEHED) as per the deterioration model.
-Establishment of Data Base for bridges:
by training staff & start recording data.
D1960684
h-r (5. Area | 36 (no description)
Manager)
(1) Overview of Asset Management in your Country:
The lack of financing for roads is a major The scarat_y of money does_not compromise
. X the execution of annual maintenance plans,
problem in the country, so there is an R . N
as well as influencing the quality of work. It
urgent need to create other sources to ) .
is necessary to study strategies and make
generate funds for the management and
X 3 5 plans, so that we can respond promptly to
maintenance of these. This account is L
. . the needs of our roads, taking into account
exclusively dedicated to the management of L . R
o the priorities and the required quality.
road assets, aiming to meet the needs of .
X Unfortunately, this struggle that we have
our National Road N1 L )
the nalitical nart anaingt 118
(2) Inspection/ Diagnosis:
Th§ inspection of roaq asse_ts is one of the To be able to implement it, it will be used as
main problems faced in their management. S .
X R N a new example built in the capital of the
Structuring an applicable and sustainable R
X country and then replicated for the whole
model for the country is a challenge, but ) )
R . . |country. First, analyze the maintenance plan
with the help of the system implemented in R R X
. o A A of the bridge and then adjust it to the
Japan it can be done if it replicates in .
X system used in Japan.
Mazambhiaue
(3) Repair Plan/ Construction Record:
Since ANE is responsible for the
Deficit of funds is a problem that does not management of the country's road network,
. . . . L . It was very good to know that we already have
-Updating and creating the database have a date for its resolution, however, we |it is difficult to make a detailed plan at the ; . . ) . .
. . the system in operation at ANE, and that work is |It is a challenge to put into practice what has
D1960815 -Implement QGIS have to study strategies from other sources |level of each province and, consequently, of o . )
(What is QGIS ?) of income (such as portfolios) and create the municipalities. Accountability and underway to update the existing data. Now we been learned in Japan, but we are confident that
LY & | 33\ ) ) are analyzing the procedures in the management |we will implement as much as possible in order to

(EDEEREEED, 75
BPEHIBY)

-Creation of a management system for
maintaining road assets, and implementing
the PDCA cycle

mechanisms so that within our possibilities
we can inspect and manage our assets. road
users.

sharing of the network would vary by
provincial governments, municipalities will
be able to improve management and

nuarantea a ralintn/'e davalanmant

(4) Organization/ Budget Plan/Institutional System/Data Base:

i) The survey to update the database of the
country network is in progress. This process
is being carried out by province and the data
is downloaded at ANE-Headquarters for the
compilation of information and subsequent
updating of the system

i) ANE is already aware of QGIS and has
already been implemented. This survey is
for updating the QGIS

1) In tTne survey or conaitons, eacn province
provides a technician to ensure that the
information is reliable and unique at the end
of the work so that the network data is the
same for everyone.

ii) It is necessary for ANE to speak the same
language, from the challenges to the needs
that are faced. If everyone does not know
what their role is within the company, we
cannot develop the quality of our roads

I P A

(5) Road Asset Management:

After comparing the management systems
of Japan and Mozambique, there is no doubt
that there is no comparison to the one
made, and it will be extremely difficult to
apply their method here. But, if we cannot
apply everything, we will focus on what is
quickly applicable, so we will work with the
Bridge Management System

As it is a new bridge, the definition of bridge
management should generate many
discussions with different opinions. In this
case, the management plan will be studied
and adapted to the Japanese system

of the Maputo / Katembe Bridge so that we can
then adjust it to the management system in
Japan

ensure that there is an improvement in the
management of road assets.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& HMEBES HBI| i o il ional (3) Free comments to realize your Action Plan
- On-going Situation of Participants' Action Factors hindering A.P. promotion etc. by organization/affiliated department, regiona
Three Targets by Participants ) L ) offices etc
Plan Promotion participants' comments *
(1) Overview of Asset Management in your Country:
The PDCA concept is effective in showing
the purpose and effects of the execution of
the public works budget for the country and |At the moment, the biggest factor that
the ministry, however due to the sector's hinders the presentation and the absence of
reorganization in my organization, I have a definitive leader in the organization, but I
only passed on the knowledge acquired to  |believe that this situation will be overcome
colleagues, waiting for the appointment. soon.
again leaders who are on hand to present
tha Actinn Plan
(2) Inspection/ Diagnosis:
The lack of funds for the purchase of It is very important to establish the system
adequate equipment to carry out the database, but there are few human and
inspection, diagnosis and database remains |financial resources that can acquire and
an obstacle to the implementation of this analyze effective data in the field. After returning to my country, I reported to my
process. senior officer and the department the knowledge
-Introduction of PDCA cycle concept (3) Repair Plan/ Construction Record: gained from training in Japan, due to the social
D1960870 -Deep inspection and creation of database A o h cashi - gap that results from the pandemic that is
THUE-Y (BB, i 3 | 34% |for effective maintenance For the future, we must consider the ceording to the apprenticeship report in plaguing us at this time, there was no opportunity |(no description)
DIEREEID, £l T ition of knowled ired i Japan, the managers of the department sit oth 4 proi ain th
=REY) -Transmition of knowledge acquired in frequency of use of the structure by responsible for maintenance understood to visit other sectors and projects to explain the
training in RAM. vehicles, etc., or the flow of vehicles in the h P little has b d 3 Jati methods of maintenance and management of
structures, etc., to define the frequency of i a_t @ h 'tF € has X een gne in relation to road facilities and types of inspection techniques
X . periodic inspection, which makes the costs .
inspection. N etc. learned in Japan.
of repayments high.
(4) Organization/ Budget Plan/Institutional System/Data Base:
As it has been happening in the last years, |The establishment of a new DB system is a
my organization has been receiving less and |great challenge, since it involves the
less funds each year to cover with all the acquisition of funds for this purpose, it lacks
planned activities a favorable opinion at the central level
(5) Road Asset Management:
The acquisition of data in the long term and
For goal iii), in order to explain the Fhe morvtormg of the destination .
. R installations are necessary to obtain a
knowledge about RAM obtained in Japan, I . 5
N . 3 . |systematic RAM, but at this moment, a
have held two discussions with colleagues in R
structural change is needed to leave the
the sector so far. - .
document database for electronics, which
will allow a fast processina of the same.
(1) Overview of Asset Management in your Country:
With the knowledge acquired, I will
continue influence my leaders to, with the
help of the Database, design a budget plan |(no description)
that will help rise funds for, specifically, each
programed activity.
(2) Inspection/ Diagnosis:
I will continue to influence my leaders so
that there are timely Inspections, Repairs -
and Maintenance and to strengthen our (o description)
Database.
(3) Repair Plan/ Construction Record:
I will continue to influence my leader so
that., with Fhe creatlpn ofa stl_'ong database, (no description) When I arrived in Mozambique, I was kept in
-Secure human resources: the inspection, repair and maintenance plan quarantine for 3 weeks at home due to the risk of
: ’ : . is_strictly complied with. Covid - 19.We are currently working on in _ o
D1960871 by enhancing capacity of our official for . T . . ; I woul like to stress that my institution s
) : (4) Organization/ Budget Plan/Institutional System/Data Base: rotation basis (week in, week out), so I have had h ) -
inspection by advance technology weh I that K the pl little opportunity to interact with all my collegues operating structure is not very flexible, in the
LY (EoEiERsp. 1> | 2 | 48% |-Improvement of existing data base system € have a eam that works In the planning pp Y Y 9 sense that many decisions come from above

Y3 EIRELANE
%)

-Improving the national road network

-Establishment of roads and bridges with toll

plazas

of activities, and that has benefited from
some short courses. However, this plan is
often overlooked in view of other works that
the Government considers to be a priority
due to limited funds.

I will continue to show my superiors that the
longevity of our infrastructures depends on
timely intervention (Inspection, Repair and

Maintansnra)

(no description)

(5) Road Asset Management:

My goal is to make my institution realize
that R.A.M. is a good solution for the
enhancement of our infrastructure.

(no description)

(6) Others

Even taking into account that the population
lives with basic level difticulties, measures
were taken to collect toll fees on some roads
and bridges in order to close the shortage of
funds for maintenance hv Government

(no description)

in order to transmit the knowlwdge acquired in
Japan. However, I presented an institution report
of every thing I learned to my superiors and I
have had long discussions with my collegues
present.

without much consultation with the technicians, in
such a way that the technician just follow orders.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& HMEBES HBI| i o il ional (3) Free comments to realize your Action Plan
T T by P On-going Situation of Participants' Action Factors hindering A.P. promotion etc. by organization/affiliated department, regiona
9 Y P Plan Promotion participants' comments offices etc.
(1) Overview of Asset Management in your Country:
we are struggling to figure out which factors
We started to re-visit the annual need to be changed to draw a favorable and
Performance Budget (PB) for maintenance. |justifiable annual budget for all District
Offices.
(2) Inspection/ Diagnosis:
As various inspection methods using new
technologies have been developed. There is |Budgetary issues and a tedious discussion
a need to obtain those information in order |with higher authorities for the selection of
-Introduce long-term budget plan (maybe . . . .
A ; to adopt technologies suitable for my best technology to be used. As we are under community quarantine, we meet
start with 2 - 3 years) as medium-to-long- . . . .
term plan country. After returning to my country we are doing Work |virtually so we were tasked to review our
D1960929 . (3) Repair Plan/ Construction Record: From Home (WFH) scheme due to the issue of Philippines Highway Maintenance Management
. -Update our System DB to include more . . L. 3
J1)E> Z | 38% L R . N . Covid-19, so our superior requested us to re-visit |Manual and note all the things that needs to be
(choR&rs. 1) details/information as medium-to-long-term |We are in the process of reviewing the L. . . . . .
EN The final decision for any changes on the again our Maintenance Management Manual for  |improved or developed. So, we are just starting to
plan procedural record format and record . . L . X
- X X . procedural record keeping must be further development and improvement. re-visit again the said manual for further
-Introduce adapting parts of PDCA cycle as |keeping of maintenance work activities by . ) . : - -
. T discussed first with the higher authorities. development and improvement.
medium-to-long-term plan the District Offices.
(4) Organization/ Budget Plan/Institutional System/Data Base:
We are re-visiting again the System DB for |Improvement with System DB is inseparable
further improvement and development. from new technology acquisition.
(5) Road Asset Management:
We just started to re-visit our Maintenance Gathered information that needs .to be
developed must be argued and discussed
Management Manual and noted all the ) h . . )
- B first with the higher authorities before a final
things that can be improved or developed. L
decision is drawn.
(1) Overview of Asset Management in your Country:
At the moment, a preliminary version of the
investment project has already been
prepared and sent to the ministries for -
- A (no description) .
approval. The project will be financed by the Upon return, a report was prepared, which was
Asian Bank under grant 0683-TAJ. This presented to the Minister and the Government for
proiect includes specialist trainina. action under the RAMS. According to this report,
(2) Inspection/ Diagnosis: the government and the leadership of the ministry
] ] ] o o were instructed to create, implement and attract
Project 0683-TAIJB includes capacity building | (no description) donors to implement this system throughout the
. . . republic.
(3) Repair Plan/ Construction Record: A preliminary investment project was prepared in
-Capacity building on inspection of bridge as|what was studied in Japan was included in L conjunction with an ADB international consultant
D1960940 short-term plan project 0683-TAJB (no description) and sent for approval to other ministries. This
ARG % | 38% |-Establishment of organization or center for project includes: (no description)

(FPIRAENT HEFTATER
B)

RAM
-Improving the existing DB system

(4) Organization/ Budget Plan/Institutional System/Data Base:

ii) Project 0683-TAJ includes the creation of
a RAMS center and its 3-year service

iii) According to project 0683-TAJ, the
existing database based on the experience
of Japan, in particular Dr. Nagai, will be
improved

ii) (no description)
iii) (no description)

(5) Road Asset Management:

Project 0683-TAJ includes the creation of
the RAMS Center and the improvement of
the database

In accordance with the submitted report and
proposals for taking the course in Japan, the
government and the leadership of the
Ministry gave instructions to create this
department and introduce this system
throughout the republic.

1. Creation of RAM Unit

2. Data collection

3. Database management

4. Data analysis and planning

5. Maintenance financing

We are currently waiting for answers from other
ministries for the implementation of this project.
According to the ADB letter, with the positive
conclusion of the ministries on the project, this
project will be financed under grant 0683-TAJ.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& HMEBES HBI| i o friliated d ional (3) Free comments to realize your Action Plan
- On-going Situation of Participants' Action  |Factors hindering A.P. promotion etc. by organization/affiliated department, regiona
Three Targets by Participants ) L ) offices etc
Plan Promotion participants' comments *
(1) Overview of Asset Management in your Country:
The budget for maintaining roads and
bridges is very limited. The Road and Bridge |Inspection data collection is inefficient and
Maintenance Department uses the existing |there are no preliminary records before
budget to repair important buildings damage because inspection work is done
according to the level of damage. And to use|irregularly.
a limited budget that is needed a good plan
and right on target.
(2) Inspection/ Diagnosis:
EXplain about Damages and Performance
Assessment of Concrete Structure
- Cause of Damages in Concrete Structure
- (;reate af‘ inspection survey report and Japanese use the inspection technology is
bridge maintenance records and accumulate |, . - ;
these data high technology, high quality and use many
R X . expert engineer. In my country not have
Things to note is; .
. many expert of engineer and no have good
- Rule and Regulation . . .
. . equipment to make a good inspection but I
- Quality Control of Material )
X - hope these knowledge is a good method and
- Environmental Condition ood reference for apply in the future for
Explain about Outline of Periodic Inspection 9 . . pPly . 1. Making AP is very useful for us and we try to
our Direction. Make report to my superior and make N
(CAESAR) presentation to all engineer especially apply what we get from training in Japan but all of
-Enhancement of inspection activities Explain about Concept of the Life-ycle Maintenance Department in my directorate about that is det_ermme.d .by. our superior. . .
: : Management (PDCA) 2. In making AP it is influenced by the situation
D1960924 -Make new repair plan with Future - knowledge Road Asset Management when I .
- . . Insnection —Recard— Renart X I that everyone knows about Covid 19 so we are
10 |==74E-) B | 35 Estimation and record the every data for N N . gained from training in Japan and go to the v at h ft turning fi J d
(FRIRAEFT, FKAMTHEH) repair plan, construction. (3) Repair Plan/ Construction Record: municipality to make presentation about Road only at home after returning from Japan an
-Establishment of Database System Use the Future Estimation very useful to Asset Management and use excel database maybe at other times there are a few changes
make a plan in the future. Need a good staff to understanding how to  |knowledge to local engineer. regarding this AP according to‘the‘ situation in our
Make inspection record and input all data in |allocated the budget in the maintenance country, please understand this situation.
the system data base. program.
Explain how to calculate the budget in the
future use information data.
(4) Organization/ Budget Plan/Institutional System/Data Base:
In this case, I want to explain use literature
from Dr. Nagai, Tokyo Univ. in my office use
Ms. Excel program. In the program have No have a good connection internet in the
many things to explain to my Department, |municipality to make QGIS program.
such as: Input information System and use |QGIS program only for information in
the number of Soundness-Age Trend, how |generally not specific.
to use the data information to QGIS
program, how to allocated the budget
limitatinn
(5) Road Asset Management:
: ; Have a difference ideas about these
Road asset management is very useful in
my Department. I want to explain to my program.
X T Need more staff to understand about Road
superior and all chief of Department how to
Asset Management.
use program Road Asset Management to
expand this activit Need staff to understand to make plan
P Y- corresponding the budget for maintenance.
D1960502
1 (o7 2% inti
HUET (ERERIZS. AT E (no description)
P E(E )
D1960505
12 |52E7 2 | 36 (no description)

(EEEBFER. X>T8B
PIEzEm)

- 110 -




(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge
gained through the training in Japan among your

E& HMEBES HBI| i - - - — ; - - - - A e ) G, feaee] (3) Free comments to realize your Action Plan
T Tereass by Feridaems On-going Slt_uatlon of Participants' Action Fact_0|_'s hindering A.P. promotion etc. by 9 P , reg
Plan Promotion participants' comments offices etc.
(1) Overview of Asset Management in your Country:
After returning from Japan, my country
went into total quarantine and border
(no description) closures due to the coronavirus. All work
activities have been suspended until now,
therefore I have not yet been able to carry
out my Action Plan.
(2) Inspection/ Diagnosis:
After returning from Japan, my country
went into total quarantine and border The total quarantine in my country by the COVID-
(no description) closures due to the coronavirus. All work 19 have caused the temporary closed of all work
activities have been suspended until now,  |activities from May 22 until now, therefore it was
Inform my superiors about the need for the therefore I_have not yet been able to carry |impossible for me to share the knowledge gained |I hope that this total quarantine ends soon and I
creation of a bridge maintenance manual - - out my Action Plan. from the training in Japan. My organization, as can return to my job as soon as possible although
and an update of the road maintenance (3) Repair Plan/ Construction Record: the principal authorit_y in my departmenF of_ Santa nor.mality will not be the s_ar?ne. My colleagues and
1961053 manual. After returning from Japan, my country Cruz, has been carrying out aIIl the monlt.orlng and|I will haye to get usefj to living \‘Nlth‘ the
13 ez 4 | 3o |-Sharing information received from JICA went nto total quarantine and border 100 B e e aborate |measures sueh a4 the use of foce maske, requent
(Esatk, ZERIEHEES course to carry out the classification of (no description) closures due to the coronavirus. All work thg distribution of solidarity food b h leaning of hands and maintaini ol di 4
PI) bridges and roads. activities have been suspended until now, on _e istribution of solidarity foo a_gs to_t e _ceanlng [¢) a.n. s.an malnta.ln_lr_\g soc_la |§tance
~Work with my colleagues in the therefore I have not yet been able to carry neediest people who do not have the financial in order to minimize the pOSS}bI|Ity of infection.
implementation of a model inspection sheet out my Action Plan. resogr;es b_ecause they cannot work dge to _the WheQ I return t(_) my job, I_W||I t_ry to start B
in my organization (4) Organizati . : restrictions imposed. It was a great satisfaction applying my Action Plan with this new condition of
! ganization/ Budget Plan/Institutional System/Data Base: for me to be able to help a little in these difficult |my society.
After returning from Japan, my country times that my country is going through. I share
went into total quarantine and border some photos with you when I was distributing the
(no description) closures due to the coronavirus. All work solidarity food bags.
activities have been suspended until now,
therefore I have not yet been able to carry
out my Action Plan.
(5) Road Asset Management:
After returning from Japan, my country
went into total quarantine and border
(no description) closures due to the coronavirus. All work
activities have been suspended until now,
therefore I have not yet been able to carry
out my Action Plan.
[Organizational Level]
-Improving outdated electronic road and
bridge database system
-Improving inadequate maintenance
14 |5—F % | 3t% |planning and budgeting by drafting annual

maintenance plan and budget
-Need for streamlining the Road Asset

Management System at regional level from a

bottom-un
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge gained
through the training in Japan among your

E& HMEEES R iR o X ) (3) Free comments to realize your Action Plan
. ' ) . . o . Factors hindering A.P. promotion etc. by organization/affiliated department, regional offices
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion L § etc.
participants' comments
(1) Overview of Asset Management in your Country:
In order to raising awareness about road safety elements a small briefing
session was held among before the field staff of Cox’s Bazar Road Basically this issue is a national interest.
Division. Actually there is a day long training session about the road Now Government of Bangladesh is taking
safety aspects held in different field Zone of RHD. Now days Ministry of |many necessary steps to improve the
Road Transport and Bridges (MORTB) also put emphasis and take overall condition of road safety in order to
different programs to raise awareness about road safety among the road |minimize the road accident.
users in order to minimize road accident.
(2) Inspection/ Diagnosis:
In order to share knowledge for proper ways of inspection and
importance of data collection a small briefing session was held among
-Raising awareness of road safety |before the field staff of Cox’s Bazar Road Division just after 15 days from (no description) After returning to my country, in addition to reporting
not only among governments but |retuning to Japan. Also a report regarding this has been sent to head to my senior officer and his/her department on the
also among citizens quarter. knowledge gained from the training in Japan, I visited | It is however very unfortunate that most of our offices have
-Accumulating of knowledge for (3) Repair Plan/ Construction Record: the Cox’s Bazar Road Division and given a small been on lockdown for the from 25 March,2020 to till now
proper ways of inspection &for presentation to the Sub-Assiatant Engineer’s who are due to COVID-19. All the offices shut down and only the
1 5575 D1959320 % | 33# | causes of deterioration process of |Our Organization Road and Highways Department now planning to . . . . mainly liable to implementation of road maintenance in | emergency work has been carried out. The scenario is not
X . X Updating the maintenance plan is basically . K . . .
road assets update and review the existing road maintenance plan. K of . a int A e filed in order to explain the maintenance and improved yet. Therefore some of the planned strategies
-Establishment of Database Now piloting a cell phone base monitoring system for road maintenance Task of panning an malAn e.n.ance wing. Itis management methods for road facilities and the types |were not thoroughly executed. It is difficult to work properly
System which can stock and is going on selected road division. also depends on the availability of fund also. of inspection techniques etc. learned in Japan. But RHD in this field until the improvement of present scenario.
maintain records acquired at . . is now planning to review its overall maintenance plan
X (4) Organization/ Budget Plan/Institutional System/Data Base: .
sites. and policy.
Now RHD is trying to establish a web based data base system in which
the input from the field can given with the help of android phone . It has -
L L ; K (no description)
been tasted in pilot basis in several Road Maintenance Davison. It can
help to improve the present situation.
(5) Road Asset Management:
There is no comprehensive RAM Plan in RHD. There are existing plans
and procedures for maintaining road assets. But some of them were (no description)
paper based and prepared earlier. It should be updated and converted in
computer or web based form so that it can be always updated.
-Enhancement of road & bridge
management system
2 597 D1960286 [ —Enhan.cement of Maintenance
-Establishment of system
database: Set up the same data
analysis system in Japan
-Enhancement or systematize of
Inspection & Diagnosis
3 |4z 01950887 5 | -Improvement of Maintenance &

Repair work
-Improvement of Budget plan &
System DB
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge gained
through the training in Japan among your

[EaEA MEBES TR iR R X " (3) Free comments to realize your Action Plan
i ; : organization/affiliated department, regional offices
- . L - A . Factors hindering A.P. promotion etc. by
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion - § etc
participants' comments .
(1) Overview of Asset Management in your Country:
During the presentation of my action plan at the Ministry of Public Work I|Creating a new Institute need a
shared my idea about creating a Technical Institute of Maintenance Work |collaboration with the Ministry of Education,
and the reason why our country need this institute, That will take but not impossible
(2) Inspection/ Diagnosis:
I proposed to our department to add to our price list and work
proposition :
-a routine inspection and diagnosis for paved road/for concrete bridge /
for steel bridge,
Our department always do maintenance work through a contract or a | The human ressources to do the inspection
proposal from the Ministry of Public work, So ,when we propose first to |work and diagnosis must be trained
the Ministry that we can do a routine inspections and diagnosis, they When I came back from Japan, I wrote a training report
could be interested because it is less expensive than an expertise after a that resume the formation and the activities done in . . . .
. X . During the seminar i held in my department, the part of
natural disaster, Japan. A small seminar within our department was “Achievement Level Evaluation before and after KCCP”
-Establish a technical institute of | The ather advantane is “data callected reaularly and are saved” organized so I was able to share with my colleagues ) . X
h N N . B ) interests my colleagues a lot. In the discussion, we
maintenance work (3) Repair Plan/ Construction Record: the importance of maintenance work and the meaning —
- compared the situation of Madagascar and Japan through
4 IHZ D1960270 P -Improve data exploitation from - - - . . K of the road asset management cycle. The three of us the knowledge I learnt from Japan. We also discussed about
= inspection work results With some of my colleagues who work now in a little district for a road | At the beginning this plan would work but | from Madagascar, made together a presentation ,at the | - 9 f pan. §
-Update texts and manuals about | construction work, we planned to gather citizen with the District Chief | its continuity is not sure because there is N0 | - seminar room of the Ministry of Public Works office, | —uc> tha? both countries face today. Finally , we resume
work maintenance when the construction will achieve, one to follow up for overall years, concerning our action plan and the reason why we that there’s a hope for my country to have great evolution
The aim of this meeting is to draft a planning in order to engage citizen |Citizen has no experiences and need to be chose those action according to the situation of the like Japan if the maintenance work is well done as new
to take part of the periodic maintenance of the road and the 3 bridges |trained, road asset management in Madagascar. construction work.
newly constructed, (cleaning, painting , reparing the little cracks, etc,)
(4) Organization/ Budget Plan/Institutional System/Data Base:
I am afraid that neither me nor our department have access within the |Government prioritizes the Political feelings
specific department for collecting the budget for maintenance work, according to the need of the people, So
However, we will try to convince them , when the opportunity arises, money are spent away and the repair plan
that the usual budget for maintenance work in Madagascar is not is not followed as established
sufficient.
(5) Road Asset Management:
Fortunately, our department is the most experienced in the context of For a long time, Madagascar only used
public works in Madagascar for inspection work, expertise and diagnostic |french standards for every work, Nowadays,
, Now, at the laboratory of building and public work, we started our country is open to learn from many
gathering all the documents of standards, manuals and texts for road other countries so we just starting to use
inspection and maintenance works in order to sort and update them. other standard and manuals
(1) Overview of Asset Management in your Country:
Once I returned back to Madagascar, I have shown and explained the It's very difficult to manage both the
purpose of my AP to the Organization’s managers. preventive maintenance and repair works
They were convinced that preventive maintenance is the key of well- with a very limited budget
maintained infrastructure
(2) Inspection/ Diagnosis:
Transfer of knowledge: Due to the COVID19 pandemic, the
Not started organization’s schedule did not permit me to This COVID19 pandemic was upsetting for not only the
- Proposal of procurement of materials: focus on my AP After returning to Madagascar, I made a presentation of |organization but the whole world, and I am unfortunately
[Organizational Level] Not started - . . B . . .
_Preventive maintenance the training and th§ action ‘pI‘an to my se‘nlor maqager afraid that some of the p_Ianned action, especially which are
5 LHHZI D1960271 5 | som awareness raising (3) Repair Plan/ Construction Record: first, and secondly in the Ministry of Spatial Planning depending on budget, will be postponed to the future.

-Enhancement of inspection
-Data base improvement

(no description)

(no description)

(4) Organization/ Budget Plan/Institutional System/Data Base:

I tried to aware the staff about the fact that we had not ever thought
about improving our DB and recordings. But the action did not started
yet.

I just prepared a draft of the surveying sheet

(no description)

(5) Road Asset Management:

In Japan, I was really amazed to see how IT and Al technology works
with construction field, that is not really the case in Madagascar. So I
tried to introduce the importance of the coworking of multiple engineers
(informaticians, civil, electronics, etc.)

Al and IT technology is mainly used in
inspection. So, since the importance of
inspection is in minor concept, the need to
introduce this notion comes behind.

and Public Works. Regarding my colleagues, I already
prepared some plans but due to the lockdown, we
couldn’t have time to do the sharing.

However, independently to that situation, I am still hopeful
that I can bring some changes in the ways of thinking of our
technicians and managers by sharing the valuable
knowledge acquired in Japan.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge gained
through the training in Japan among your

[EaEA MEBES TR iR R X " (3) Free comments to realize your Action Plan
» 5 . . » . . X Factors hindering A.P. promotion etc. by organization/affiliated department, regional offices
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion - § etc
participants' comments .
(1) Overview of Asset Management in your Country:
For the first target about improvement of law enforcement against road
overloads the goal is partially achieved. Indeed, the application of the Although the new decree was applied,
revised decree related to road overloaded to preserve road asset has crackdown on overloads vehicles remains
been effective since the end of february for mobile weighing stations and |less effective due to the lack of load control
since the end of march 2020 for the majority of fixed weighing stations |devices in place.
managed by the road agency. For the two last fixed stations the decree
will be applied after reconditioning weighing equipment.
(2) Inspection/ Diagnosis:
The |mportan$1e ofblnspectlon anj diagnosis to optimize road or bridge The unavailability of a budget is the main N ) )
management has been promote: L constraint to be overcome in order to A training feedback session was organized to present
Road agency has been started thinking about a new process of road and implement this future new process the training achievements, but also the action plan
-Improvement of Law bridge inspection since april 2020. developed. The ministry in charge of publics works, Jica | The raising awareness among stakeholders about the need
enforcement against road (3) Repair Plan/ Construction Record: Madagascar and the Road agency were invited to to implement an effective road asset management has been
. overloads Road agency has been started thinking about how to develop an effective ?ttend. Basically, everyone is aware. of the? maintenance |done. T.he !mplementatlon of this project is mainly based on
6 IHZANIN D1960273 % | 37#% | -System Database « UNIQUE » X P . X : - issue exposed and proposed strategies to improve road |the availability of long-term allocated budget. The search for
R X repair plan taking into account budget constraints since april 2020. (no description) . X . . . .
implementation: asset management based on knowledge gained from continuous funding resources remains the main action to be
-Road Asset Management . I . the training in japan were deemed relevant. A sharing |undertaken.
Relaunch (4) Organization/ Budget Plan/Institutional System/Data Base: knowledge with my department within the road agency
The inventory of type of dgta avallgble in the various database of road Although the concept of “UNIQUE” system was also done.
agency has been started since april 2020. .
" " . database has been acquired the lack of
By the way, the concept of the system Database “UNIQUE” was acquired R
R budget always remains a blockage to be
for the department in charge of road network management and also for - X
) L Lo . resolved for its implementation.
agency executives. Moreover, its implementation is a project underway
within the agency.
(5) Road Asset Management:
As the implementation of the the third
We've just started to reassess the structure of current system for road action (target) has just been started, the
asset management this month, stategies view of the relaunch of the SGER
Moreover, some early reflections were noted in relation of the first result |haven't yet been finalized. Confrontation
of this evaluation. and combination of differences in approach
will certainly be a challenge to be solved.
(1) Overview of Asset Management in your Country:
With regard to road maintenance budget, it
is still in manually decision making stage
DOH is still implementing Systematic Road Asset Management. because of very small limited budget and no
Especially, it can be said that road structural design, road safety systematic database. Moreover, this road
improvement and road condition visual inspection are in progress. maintenance budget is the current one and
usually, it is used for other building
maintenance and toll gate maintenance.
(2) Inspection/ Diagnosis:
We have a specific approach. This is an ADB Project’s output. There is a |This ADB guidelines is a little bit
plan to conduct the training program on road condition visual inspection |complicated. We need to modify it for . .
after COVID-19. Myanmar roads. After returning to my country, I reported to my DII’?CFOI‘
- - General. I share my knowledge gained form the training
(3) Repair Plan/ Construction Record: in Japan to my senior officers and junior officers. In ) )
" . . o . To make progress my action plan, now I am conducting a
-Establish Systematic Inspection |Most of construction record are paper-based, photo and video files. addition, I prepared lecture book on knowledge gained L L ! . .
R - = oo For repair plan, we need to do first visual f ICA training. Thi " , small training on road condition visual survey in my section.
Practice For repair plan, we have road condition visual survey format (excel ) : ! N ) orm JICA training. This book was submitted to my o - )
inspection. To implement it, maintenance . . X Now I am reviewing on the development of condition rating
-Create Database sheet). There is a plan to record inspection data as an electronic file i di X . ded Director General, Deputy Director General, Chief and judgement criteria and participating in road networking
7 pI— D1959566 & | 37k -Create Condition Rating formats. policy and instructions are needed. Engineer and Director. I explained them in detail how

Classification for Evaluation and
Assessments and Judgement
criteria

(4) Organization/ Budget Plan/Institutional System/Data Base:

GIS section is collecting and organizing data. Every section support the
data. Creating database is still in progress.

Road list, budget history data and road
safety data, can be collected and organized.
But, some road inventory data and road
facilities data cannot be organized. Only
GIS section has to collect and organize the
data and change from hard data to
electronic data. It still needs coordination
and cooperation of other sections. Other

section can support well-maintained paper-
hacad data

(5) Road Asset Management:

For evaluation and assessments for judgement criteria, creating
condition rating and classification is still in progress and it is under
discussion of higher levels.

RAM unit was established in the period of
ADB project. But, some of well trained staffs
transferred to site offices. It is very difficult
to organize. We can promote road AM by
only coordination and cooperation of every
section.

we can do evaluation and assessment on our Road
Management. As a result, a plan to establish road
condition visual survey practice is currently underway
and creating Database and road network is still in
progress. Moreover, the development of road condition
rating and judgement criteria is also under discussion.

digitization work of GIS section. After COVID, with the
permission of my superiors, there is a plan to conduct the
training on road condition visual survey and knowledge
gained form training in Japan.
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(1) The Current Status of The Target Initiatives (2) The current status of sharing knowledge gained
[EaEA MEBES HER| s thrqugt) G tralunlng [ JEER among' your (3) Free comments to realize your Action Plan
Factors hindering A.P. promotion etc. by organization/affiliated department, regional offices
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion - § etc
participants' comments .
(1) Overview of Asset Management in your Country:
A budget cut especially due to COVID-19
and other economic factors in the country
The Maintenance Division has been carried out an annual procurement :asi:te;na:creed:;c:on in activities under the
plan coupled with specific reports from the Road Management System, plan.
this information is being used to develop an efficient and effective .
maintenance plan The slow procurement process for projects
plan. above the threshold (projects evaluated by
the Central Procurement Board has caused
A maior delav
(2) Inspection/ Diagnosis:
Over the past three months, the division in collaboration with the Road
Management Division carried out country wide inspections on all its Due to shortage in human capacity, the
gravel road network. This data collected was captured and processed inspection work was outsourced to external
using the Unsealed Road Management System, a report was produced consultants, pushing up the budget
that gives an overview of the unsealed road network and levels of The past two months have seen very little to no progress in
-Securing Regular inspection | maintenance priorities. After returning to my country, in addition to reporting |my organization as we were on lockdown to the Covid -19
-Improvement of Budget Deficit |(3) Repair Plan/ Construction Record: to the Executive manager for engineering : I scheduled |outbreak. Most of the information sessions that were
FIEF D1960213 & | 28® -Technical Capacity / ' . another meeting with the departmental head of Road scheduled to take place did not materialize. Since work has
Collaborations between tertiary |Collected data is thoroughly analysed before (no description) Management System to discuss the learning outcomes |resumed, I will however follow up on the suggestions made
institutions and stakeholders | (4) Organization/ Budget Plan/Institutional System/Data Base: from the course and share notes on and request that they be in cooperated in the organizations
— strategic plan.
An annual procurement plan was prepared clearly outlining the
budgetary need and forecasted amounts. These will be accompanied by (no description)
detailed reports and presented by the Executive for Engineering to the P
Board and CEO
(5) Road Asset Management:
A presentation was made to the manager of Road Management
department on what I've learnt in Japan. The importance of industry-
government collaborations were also clearly outlined and the dire need
to engage in such arrangements. The organizational decisions are made at
high level and I unfortunately did not
In addition to this, I have enrolled for a Masters course at the University |manage to get an audience with the CEO or
of Pretoria majoring in Engineering Management and my dissertation is |the Board of Directors
on the importance of collaborations between public institutions. The
study will use Japan’s Michimori institution as a case study and see how
best a similar practice can be implemented in Namibia.
(1) Overview of Asset Management in your Country:
On my returned from the training program,
I meet with the head of my unit and present
. . - to him my action plan, he ask that we meet
Before my action plan and my persistence on appropriation and source of| . -
. X . with other staff of our unit for proper
funding, my agency has been lobbying and putting effort on how to o N )
X . briefing on my training in Japan. This was
activate the 5% user charge from the petroleum sector which was to go g .
R X N X . held, after which he seek for the training
to the agency in carrying out its maintenance on road structures, which .
R . . report from me, which I wrote and
has never been access. Another source which I wish to remind my N X X
. X . X submitted. He was still going through the
agency to continue to put more serious though to is the tolling system K
S R X whole report when the federal capital where
which is absence as a source of funding to the agency which I
- R . R . I work went on a lockdown due to the
highlighted in my briefing on my action plan to the head of my unit. I X . X .
. o Corona virus pandemic which we are still
also push on the issue of appropriation that we should try to lobby the s R
experiencing. After the pandemic, we are
government on how to release all funds budgeted for road structures X N .
R R X still going to discuss and see how we are
maintenance in a particular fiscal year. X . L
going to address the issue of appropriation
and source of funding which is part of my
action nlan
(2) Inspection/ Diagnosis:
FERMA has been doing that in which is the populating of its GIS/PDM e .
with data. But I want a change in regime where data can be obtained on On my returned from the training cgurse which .I stated
daily bases as it is done in Japan at the traffic control center, Kawasaki. earlier, I.reported to my head of unlt_, were he listened
This can only be achieved if a maintenance training school is established (no description) to my briefing, he then as.ked me to |nf0|.'med my
with a traffic control center. I have mentioned this to my head of unit. colleagues whom we are in the same unit, on a date for|, . . o\ oo ool o my organization through my
. . me to share on the knowledge gained from Japan, i R
-Enhancement of inspection . which I did. T shared the knowledge gained with them head moving forward, on how I can move further in
FASII7 D1960014 % | 38# | -Improvement of data analysis |GIS ~ Geogliaphy Information System with m helad of unit in at‘tendancge agfter which he implementing my AP. My head of unit has shown so much
-Source of Funding PDMS - Project Data Management System asked n\{1e to make a report of my t;aining course in interest and I am going to leverage on that. Thank you.
(3) Repair Plan/ Construction Record: Japan, which I did and submitted. We were still going
Like what is obtainable in Japan, we want a situation where we can have through it and discussing before the corona virus
a five year plaﬂ of roac! struc.tures maintenan.ce and recoveries in terms pandemic. We wish to continue after the pandemic.
of data analysis that will project ‘exactly the five y8§r state ahd statuevof (no description) Thank you.
our road assets and the appropriate funds needed in managing them in
that period. That we are going to continue discussion after this
lockdown.
(4) Organization/ Budget Plan/Institutional System/Data Base:
Another source which I wish to remind my agency to continue to put
more serious though to is the tolling system which is absence as a
source of funding to the agency which I highlighted in my briefing on my
action plan to the head of my unit. Also a training institute like the one in (no description)
Kawasaki with traffic control center will help in collating data on a daily P
bases, after my return, we had a retreat where the head of my unit
mentioned the need for the establishment of a maintenance training
school to the manaaement.
(5) Road Asset Management:
In my discussion with my head and members of staff in my unit, I
mention the importance of having an institution/government
collaboration like what we saw in Nagasaki and that the Road Assets -
. K X - (no description)
Management unit should be a very important sector in my organization,
which we are going to continue discussions after the corona virus
pandemic.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge gained
through the training in Japan among your

[EaEA MEBES HER| s R X " (3) Free comments to realize your Action Plan
» 5 . . » . . X Factors hindering A.P. promotion etc. by organization/affiliated department, regional offices
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion - § etc.
participants' comments
(1) Overview of Asset Management in your Country:
i) I was on a schedule to brief my department on the Action Plan on the
2nd of March, 2020 unfortunately lockdown in my country due corona 1) The Corona Virus pandemic has been the
virus commenced. Prior to my visit to Japan, I have made provision in only issue impeding the AP for now. I
our National Budget for Capacity building in Road Asset Management foresee logistic as potential challenge.
System (RAMS) which is currently being procured. This will avail me the |ii) The 2021 budget may be slim due to
opportunity shear the knowledge gotten from my visit. world economic melt down as a result of the
i) Currently, I have propose a budget in 2021 in my department pandemic. Hence less attention may given
For the purchase of some RAMS equipment, hoping it scale though the |to the purchase of equipment.
department, Agency and Legislators.
(2) Inspection/ Diagnosis:
This AP will be followed once the required training is done, I am Change management requires a lot of effort,
documenting our current practice. I foresee logistic hindering this process,
because lot of awareness needs to be
-E)s:fclﬁz:;a(;?lgc?u?;nger:tm (3) Repair Plan/ Construction Record: created Lockdown in my country has imped movement of any |Apart from gathering a 10 man volunteers for community
_Establish Systematic Inspection N kind, therefore I have not been able to shear services to start up michimori, I have also engaged
10 FAZII7 D1960016 B | 358 ) . I am currently developing prioritization process that will enable a long . knowledge gotten from Japan, although I have spoken |individuals around me on how to dispose and manage their
Practice (Participating in the X . X X The only hold back here is for the Agency R . . R
L time planning for our Agency, this has not been communicated to my o to my immediate family about processes in Japan and |waste.
training program on Road A ) ) B to adopt the route prioritization and the h kind and hard working the people are
Condition Visual Inspection) department, only working towards.creatlng qpport.unlty to present . If I buy-in to development of a 30 years plan. ow 9 peop :
secure approval a full scaled long time planning will commence.
(4) Organization/ Budget Plan/Institutional System/Data Base:
Actually, there is nothing I can do about the budget cycles. We have
always source for funds from multilateral bodies to improve our (no description)
database, we currently have project with UK-DFID which seeks to
enhance the RAMS DB
(5) Road Asset Management:
Basically I have sent email to Dr. Nishikawa and Dr. Nagai to establish
communication but I have not requested for any document. I also
engage my department with the concept and contacted a lecturer in a I foresee logistic as a potential hinderer.
University close to our Agency. I am still in the process of talking with all |But starting up with volunteers may reduce
potential partners before the lockdown. I have also created a group of the challenges.
volunteers that will startup the process, even if is cleaning of ditches
within our residence area will go along way starting the concept. The
lockdown has slowed the process.
1 | 291 D1960087 5 | 308
(1) Overview of Asset Management in your Country:
So far we have the inventory of bridges dated 2016. We do emergency
repair of the critical, and others are being rehabilitated with the
upgrading of road network. The inventory is being used as the baseline
for the ongoing study related to climate resilient road infrastructure.
Among the t.jellvelfables of this study include the BU.Ild back better” of We are constrained with limited budget in
damaged bridges infrastructures. The knowledge gained from Japan are the repair of the infrastructures
helping to review the report submitted by the consultant. The outcome
of this report will also contribute to the development of the maintenance
policy which is expected to be with the development of the Road Asset
Management System. The development of this system is expected to
ctart thic vaar
(2) Inspection/ Diagnosis:
i) In the development of these guidelines,
. . i) In the aforementioned “Build back better” guidelines, it include a we are deeply emphasuvzmgvto gon5|der T:he After the training, I reported to my hierarchy, the line |Even if my targets are almost the expected outputs of the
-Development of inspection N - - o local context and the historical information L . . .
quidelines section of |nspegt|0r1 . We expect to have the guideline at the final in the damages and repair of bridges M|q|stry of Infrastructure, e>.<pla|n|n.g the importance of upcomlng development of RAMS whereby we expect to have
~Raising awareness of the report. These ggldellnes also are.to be tested on ground to ensure that ii) Foreign examples are used as cases to malntenancg plan from the inspection to a centr.allzed database, I am fgllowmg to en;ure that each
12 %) D1960110 B | 3@ they are user friendly and reflecting the local context. implementation. Currently I am among the team target is well captured and fulfilled. And I will continue to

importance of inspection data
-Enhancement of Inventory and
recording activities

i) With the discussion held with the planning division and the report to
my hierarchy, we focused on explaining the importance and the need to
update the inspection data to secure the budget.

learn from. However, for the sustainability
we are considering the local knowledge and
training received from other countries.
Reason why we are trying to customize the
auidelines

(3) Repair Plan/ Construction Record:

We are still struggling with segregated information. The inspection and
collection of the data is done for a purpose. With the expected inspection
guidelines and the RAMS, this expected to be enhanced.

Any proposal is waiting for the development
of the RAMS

(4) Organization/ Budget Plan/Institutional System/Data Base:

The budget allocation is currently based in the social needs and
emergency cases. We are expecting to have a proper formula after
developing a centralized databases

Still the issue is segregated data/information

(5) Road Asset Management:

Among the target is to advocate to have consolidated data and archives

It is tough but we need to start from what
we have

following the development of the aforementioned “Build
back better” guidelines which include the development
of inspection guidelines.

advocate on the importance of having the database for a
proper maintenance and budgeting.
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(1) The Current Status of The Target Initiatives

(2) The current status of sharing knowledge gained
through the training in Japan among your

[EaEA MEBES TR iR R X " (3) Free comments to realize your Action Plan
Factors hindering A.P. promotion etc. by organization/affiliated department, regional offices
Three Targets by Participants On-going Situation of Participants' Action Plan Promotion - § etc
participants' comments .
(1) Overview of Asset Management in your Country:
-Presentation of my Action Plan to JICA office here in the Solomon
Islands done, this is including my thre targets.
My current status of sharing my knowledge gained through the training |My hindering factor is the covid 19. we still
in Japan among my organization is progressing well. don’t have any case on this decease but we
-Besides that we have done some of the Bridge Inspection here and are on 3 months on leave from work.
most defects found on those bridges are what we learnt from JICA
trainina and recorded
(2) Inspection/ Diagnosis:
bt orige oy o s e ey rpecin caupento - [Fr e et cnapment e s auring oy sy st st g Ao | (7L B 1 L Covernt o g st
aeaslsnment ot a\?ement plrlorldy or erhs |CTW| e included in our budget. Some basic tools are Me procure :Sr'l:?; Zr o:r sse Plan to the JICA Office here in Solomon Islands on the JZ agn g
-Procurementyof equi nEent‘s for A SROgEMEn S u knowledge gained from the training in Japan and also -We have plenty bridges co';str'ucted by JICA here in the
13 vOoE>Y D1960098 B | 48 i q P! (3) Repair Plan/ Construction Record: the 3 targeted areas required. p g - Yy
inspection Secondly, we start do the bridge inspection on some of Solomon's.
-Asset Management Unit need | ‘A long term repair plan for all structures need to reviewed Proper Apps needed like (SW Maps) for he b .dy’ ab Cg h pe he Sol +Most of the bridges needs maintenance work. We need
staff -Proper planning and records of structures such as roads bridges condition assessment. Planning to use this the bridges constructed by JICA here in the Solomon technical support from JICA to help in assessing those
required. Apps for our road condition assessment. Islands. bridges for proper maintenance work.
(4) Organization/ Budget Plan/Institutional System/Data Base:
Still to make a practical annual activity plan and budget requegt to Asset Management Unit is still ot fully
ensure the necessary staffing for Road Asset Management Unit. We need | "
. . utilized.
an Asset Manager to work on this activity plan.
(5) Road Asset Management:
HRM is still working out to reorganize the functions that AMU can CPIU and AMU tasks still need to be
perform within the organization. reviewed.
(1) Overview of Asset Management in your Country:
Due to instability in the work environment plus reshuffle at top There is cur.rently little guidance in the
management level, there is inconsistency in applying appropriate actual function of Asset Management thus
9 ! . 4 pPlying approp promoting the AP could be hindered due to
methods to tackle real issues.
lack of resources and data
(2) Inspection/ Diagnosis:
Engaging theJapanese style of operations
APs were developed through various countries experiences and self will definitely be helpful however, through
analysis thus the real issue may not be resolved through discussion but |recent \{ls@l and mlndfu! analysis, our In line with the Road Asset Management Training, i believe
through real survey and study culture is diverse thus this could b one - R )
L : the training requires more time due to the fact that the
factor depriving and suppressing APs. . ) .
_prioritization and way forward . - After my return, a brief report was produced an future development of any country relies on infrastructure
Improvement of ins thion and (3) Repair Plan/ Construction Record: submitted to the Director for Training. In addition, a (roads). Access to any part of the land is basically by road
14 | \T7z1-%=7 D1960401 B | 268 P P The Government projects have become small presentation was held to showcase the features of |and is more efficient and cost effective, thus more time is

maintenance operations
-Seeking of funds:H14

Lack of funding and feasible study to carry out survey that matter

reliant on donors and aid projects, this has
made Government projects lose the
commitment it had before

(4) Organization/ Budget Plan/Institutional System/Data Base:

Attempts to involve stakeholders is also a probable approach however
the need for Asset monitoring is not understood in a very distinctive
manner.

Long term based plans are suppressed
through political influence leading to dis-
organized work plans

(5) Road Asset Management:

Understaffed and lacking skilled workforce to carry out multiple tasks

Government workforce engagement is not
flexible thus employing staff is always a long
process.

the training thus enabling my colleagues to know more
and the outcome of the training provided by JICA.

needed to derive proper AP’s to sustain a countries
development. This also includes monitoring and evaluating
road assets to maintain functionality.
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