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09 Balance de Cargas )27 LDHE

E =2 BEADE WX BREE 9 & EYEEE SR
% EeARE L THMPEBEZR/IMLT BRZ R
I BMHAMAE LT, [Balance de Cargas]) D& -
BRINTZELE.

AEERGTEM  RRERETEOFBET EEFE
THEXLETH. BOMBITHFRTIEIANTaE)X
TERWEEDPHYET, £/, REEHEXICISKE
PBEEZFATHIEHPHREINET, ZDEHIC.
ITNRNTOEYEFREECHXFERAZZANCINEL. &
MEIETER T BRI EH DM BEAR/IMELTES
KO BERAH ZHBEL. RITT B DD Balance de
Cargas VAT LTY,

BAFEREFDEZERE (Empresa) Iz BEHE
ICIRELET,

SEEPBOFET DEEFRTHIXT H2EMDHE
EE2I1EBC Form 3. EBEERETOEREEICKREE
THDEYOREEEITBC Form 2 #AHWTEHEIC
HELFET, BCForm2 & 3 &adhtE7/=BC Form
A DPEMEELEDREEBERTODERIET,
ZOEMENFETBIROAZIBIZET. MALEBEEDR/NME
ENBIEEERLET,

IR7ED Balance de Cargas &RIZ~ =217/ TT
ONTWETH, ICT &FB LI AT LZTEAAZE

1 0 BROZRFNE

AT - BEOREUZEFRITHEVNDRDSIEDEHBS
ATED. NEEBFRTHIBNEZZADDICH
EIRERDETRZEMBRITBEOREETY .

FIZIE. NNTFTHENTFOILED SO EHIGERE (Via
Blanca) OfE2RIFZEL<BHILLTHY .. RIFEZD K
ZTY (B5.11).

SENER - SRERRD—FRIR. WiE - RIIBLT
A7 2 LDIER. FIE - #FF - EED/ZOHDOEAMANE
FIREHRN R ERERTT .

—
‘-“ﬂw S . o I @® Concrete (1)

Good  Bridge Condition

DIEDEENET, 4 E "“7 @® Concrete (2)
T RISHRE LT.BC Form 1 (AIER) 55 ). - @%K ) o | s
N 1
) x e o Comrte
M oces T~ y ~ @ Steel (1)
'd-a 'o-a ﬂ 4 & Steel (2)
OACE/OSDE/E Fuel effici \ @ Steel (@
- mpresa - Fuel efficiency
- License/Plate No. - Capacity ’ £ Poor & Steel (4)
- Vehicle/Service type - Year of procurement

- Depot information - etc.
BC Form 4: BC-2 + BC-3
Cargo transport plan

B @ m X B @ X

- OACE - Origin (Muni.)

BC Form 3: - OSDE - Destination (Muni.)
- - Empresa
Cargo transport plan by own vehicle LG

- Distance (km)
E Packaging
O-OI BC Form 5: Confirmation of cargo transport order

- Weight (Ton)
Dynamic

[Target Service Level]

 Cargo transport demand (order) information is shared with

| cargo transport service providers.

. » Cargo transport service providers’ information (available cargo

transport services) is shared with cargo owners (shippers).

* Cargo transport demand and supply (transport services) are
balanced through a matching service.

| [Improvement]

* A Cloud Database System is introduced.

BC Form 2:
Cargo transport order for MITRANS

1 Tarara Bridge 2 Monumental sobre Via Blanca 5 Puente sobe el Rio Boca e Jaruco
(210m) (78.3m) (254m)

! [Target Service Level]

« By filling BC-forms, necessary information (fuel consumption, etc.) is
: automatically produced.

! [Improvement]

* Alogical error-checking system is developed as a part of BC forms

| [Target Service Level]
i » Standardized cargo OD database is produced easily using the submitted BC forms.
{'« The submitted data can be checked manually using a logical error-checking method. : 7 Puente sobre el Rio Puerto Escondido 8 Puente sobre el Rio Jibacoa
! [ Improvement ] (185m) (554m)
i *» Ensure input data (OD names, types of commodity, etc.) is accurate by data entry :
standardization.

« Aremote data transfer system is established.
' » OD data analysis method is developed.
* Human resource development, focusing on ICT

5.11 Via Blanca OERERDIREE

5.10 Balance de Cargas A7 LADEEAL
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RIS — (2022%F 2 RB)

% 1ERB (20193 A)

F1—NORBA T IEEHMELTVWDZEICMA. NV T —2REDBAKED ) A7HBNTT, ZDOKD
BREBEAT. KBICRIENBRRA > T T ORMEHE - EE
= BRICHHMEZEITVOVE L7z,

EEEMORBRCN#HER - BRIZIL

RRERZE (RH)

F2EE (2019% 11 A~ 12A)
E2EBOIMETIE. ZBA > T SDRE - #F - BIE. 8OURBICEATA2ANHOBEZEMELTITVE L.

HRRT wuL—JL

13?25 JS2JER25=)a2—|U

STEFRAAEH. &0 5 &R (2022-2026 )
(SRR CAB DT ZDERO 4 F/E(2027-2030 | =m0
F) ICBOWTERBRBICARLERETOI S AIC
EDEREEITVIMRENLREERRERFLET, oo

2030 FETOREMREIL 1,350/ CUPHI 7,000 | oo
&) T. €D >5 41% (558 & CUP.#) 2,900 &)

10,000.0

Invetment Program (million CUP)

L I b

ERAID 5 FRICF&Y D 59% (792 & CUP:4,100 E > {
fB) EREO 4 FHIFETEEOE LET, - B I
| —
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WERAID 5 FRICENTHERLET .
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I PNDES2030 DOz - ¥R 2T d 2D EBR > TVET,

PNDES 2030 &, ¥7R707ZA, 7OJZ4, ATV b
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PNDES 2030

Infrastructure Macro Program

Transport Master Plan

Projects

Transport Infrastructure and Logistics Program s Minister of MITRANS
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MINISTERIO DEL TRANSPORTE (MITRANS)
Ave. Carlos Manuel de Céspedes entre Tulipan y Lombillo. Plaza de la Revolucion. La Habana.

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
1-6th floor, Nibancho Center Building, 5-25 Niban-cho, Chiyoda-ku, Tokyo 102-8012, Japan



