African Regional Corridors

The survey covered the three key corridors as well as the North-

South and the Central corridor.

@

— Northern Corridor
— Central Corridor
— Nacala Corridor

— North-South Corridor

__West African Growth
Ring

Five barriers to overcome by corridor development
In corridor development, there are many "barriers" to overcome, depending on regional characteristics such as "coastal and

landlocked countries,

and software necessary to overcome those problems.

Five Barriers in the Development of Regional Corridors in Africa

Environmental Changes in African Regional
Corridor Development

The environment surrounding the development of corridors in Africa
has changed significantly, and future development and
implementation of corridor development strategies should take them
into account.
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Significant impact on corridor development strategy

cities and provinces," and "borders and gateways." There are "Five Pillars" that combine the hardware
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Five Pillars for Overcoming the Five Barriers
Regulatory and

Institutional
Framework

Hard Infrastructure

Industry & Economy

Human Resources

* Multilateral agreement

* Trade agreement

* Business environment

¢ Taxsystem .

¢ Document .
standardization

Source: JICA

Development of
transportation
infrastructure
Distribution facility
Energy-related facility

* Supply chain .
* Private sectorvitality ¢

and PPP

* Activation of regional

trade

. Logiétics DX/loT
* TransportationICT

Governance
Technology transfer
* Management and
financing

* Compliance * Decarbonization



X Updates of the Corridor Development and s
Development Impact of Three Corridors JICA Focused on Smart Corridor in Africa jjep, /
(Corridor Development 2.0)

The effects and issues of corridor development for the three priority corridors are summarized below.

Corridor Development Impact Verification Results
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Inland transport from west of The port of Nacala struggles for Although some issues remain, such
Nairobi including border control competing with rival ports as road harassment, relatively good
still requires time results have been achieved in
transportation and logistics.
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Summary and Implications

» Overall, direct positive impacts are confirmed, such as improved transportation infrastructure through the implementation
of corridor development projects. On the other hand, although the social and economic spillover effects differ depending
on the circumstances of each corridor, progress is limited to some regions: industrial agglomeration in the Northern
Corridor and the West African Growth Ring.

+ Although there are differences in the degree of benefits to each region within the corridor, in order to achieve balanced
development throughout the region, it is desirable to develop the corridor in a more inclusive manner, including inland and
rural areas, in accordance with the phased development scenario.
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In future corridor development, we will use ICT and digital transformation (DX) to promote industry, increase value-added, and

create innovation by facilitating transport and trade, improving safety, and achieving high-quality maintenance, based on the
concept of SMART+1.

The Concept of SMART + |

Methodology

Safety @ Use ICT to stronge enforcement on traffic rule violations
Safety Improvement € Advance O&M
Transport
Mobility @ Optimal control of traffic using ICT
Traffic facilitation @ Adopt non-stop toll booths
. @ Electronification and automation of operations and administrative
Automation
Electronics/Automation procedures - . .
IcT @ Standardization of administrative operations and procedures
Real-Time @ High-frequency, detailed data collection and accumulation
Data Utilization @ Decisions making system based on data analysis
Trade @ Electronification of trade procedures and transparent supply chains
Trade e -
Trade Facilitation using ICT
Industry & ~ Innovation @ Accessible business platform to everyone
Society Creation and Development of @ Create and Increase values in industry and society through public
Dev't Industrial and Social Services data utilization
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When solutions are introduced, it is expected to promote the integration and standardization of data formats and standards in the
region for building smart corridor platforms and operating systems from a medium- to long-term perspective. JICA will assist the
creation of new industrial and social services through prompt and transparent policy decisions and the provision of open data to
enhance the added value in industrial and social services.

Approach towards smart corridors
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solutions auidelines
. ] « Guaranteed compatibility of » Centralized construction and management

o ’ Sc?r?lt_rtc;n? ltjrr;?f?fgg:gli?igr?:d different services and functions of common functions
5 ) : + Standardization of data + Developing Solutions with Different Data
3 automatic toll collection specifications and security rules Combinations 3
o + Data-driven O & M . Co”ection and accumulation of * Linkage Wlth and Uti“ZatiOn Of own and

» Electronic border prOCGdU res, etc. data necessary for performance and external services by common OS rules

. 3
status analysis, etc.



) . X Updates of the Corridor Development and
Cooperation Policy for Corridor Development Smart Corridor in Africa leA‘
(Corridor Development 2.0)

Update the Corridor Development Approach

The future corridor development approach is the “Corridor Development Approach 2.0", which considers changes in
the external environment in recent years, results of evaluation of development impact, and smart corridor concepts,
focusing on the Corridor Infrastructure Development Plan, Industrial Development Strategy, and Social Sector
Development Strategy.

Review of the JICA Corridor Development Approach
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Corridor Development Approach 2.0

The Corridor Development Approach 2.0 aims to promote the SDGs and pursue inclusive growth in the regions by
incorporating the advancement of SMEs and startups, the use of ICT/DX, and other factors into corridor development.

Concept of Corridor Development Approach 2.0 JICA’s Cooperation Policy
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Social & Economic Mandate

Concrete Idea of JICA Cooperation in Corridor Development
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