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Due to technical cooperation requests by the Ministry of Housing and Human Settlements,
JICA has contributed with Urban Planning / Land Readjustment experts from both Japan and
Colombia since mid-2012. JICA dispatched a Japanese expert to Costa Rica to share best
practices against pressing issues in urban district design, housing patterns and the provision
of public services. Updated information on policy design and planning in Japan was shared
with staff members of ministries, decentralized institutions, Municipalities and universities. In
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fact, support from both Japanese and Colombian advisers has been important for the recent
formulation of both the Land Use Planning National Policy (2012-2040), and the Land Use
Planning National Plan (2014-2020).

In the Il Semester of 2015, JICA channeled cooperation through the project Improving Urban
Planning Capabilities for Risk Management, which included a technical visit in Costa Rica by
Experts from Colombia, aimed to give initial insight on the Land Readjustment methodology
among Municipalities in Costa Rica. This mission contributed to

strengthen Land Use Planning tools in the country, which still has serious weaknesses in
Territorial Design and Urban Planning.

This new project will be a major opportunity to increase training levels and strengthen the
institutional setting on both Urban Planning and Disaster Risk Reduction in Costa Rica.
Although the country has an Urban Planning Law (since 1968) its implementation level is
extremely low. Municipalities hardly have any working agendas in Urban Planning in their
territories. Housing areas and slums grow randomly, according to population pressures. Less
than 30 (out of 82 Municipalities country wide) have updated and valid Land Use Plans. The
preparation of Terms of Reference takes very long, not to mention unclear tendering
processes for the selection of Land Use Plan advisers.

In the Greater Metropolitan Area (GAM) of Costa Rica, it is very common that high risk zones
(Ej: slopes, drainage locations near watersheds) become populated by poor and extremely
poor households. Due to existing physical hazards and increasing vulnerability levels, the risk
of emergencies and disasters (with destruction and loss of human lives) is a sensitive issue
for Municipalities.

From implementation experiences in Japan and Colombia, Land Readjustment is a useful
methodology for both Urban Planning and Disaster Risk Reduction. Knowledge sharing will
have important favorable effects for mid—size urban areas in Costa Rica.

By means of this project, JICA will support the work of the Ministry of Housing and Human
Settlements alongside partner institutions such as the National Institute of Housing and
Urbanism (INVU) and the Institute for Municipal Promotion and Advisory (IFAM).

AR AIZE T L L MREREBFEAEZRAVCKFIRVEERERAS ALY D,

To improve Disaster Risk Management ability by utilizing the Land Readjustment Method in
Costa Rica.

KEYRVEBFRELTHHEE- LHBFEOE - FXER- BRSO MDA ITERODRE
PARAL: Y| A (%)

To strengthen municipal capacities in Territorial Planning and Urban Planning with a focus on
Risk Management in Costa Rica.
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Output 1 A concept note and Land Readjustment system, developed and applicable as a tool
for increased Urban Planning

Output 2 Legal framework / tools developed for the application of the Land Readjustment
Method in Costa Rica

Output 3 At least 3 proposals for Land Readjustment pilot projects prepared in different
municipalities.

Output 4 Dissemination of Land Readjustment methodologies and pilot implementation plans
to relevant government institutions / staff in Costa Rica.
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1.1 To analyse the current situation and issues regarding Urban Planning, urban development,
land rights, land evaluation, illegal resettlement, and real estate market; as basis for the
development of the Land Readjustment system in Costa Rica.

1.2 To study the applicability of Land Readjustment in Costa Rica by means of workshops.
1.3 To create a Concept Note and mechanism for Land Readjustment as a tool for Urban
Planning and Disaster Risk Reduction, useful for public sector institutions in Costa Rica.
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2.1 To prepare a proposal for municipal regulation for the implementation of Land
Readjustment.

2.2 To prepare a proposal for a normative document that formalizes the processes of
participation, charges and burdens and benefits for Land Readjustment.

2.3 To define the improvements that the national regulations on urban renewal should include
to delve into the procedures for the implementation of Land Readjustments.
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3.1 To select 3 sites for pilot implementation plan of Land Readjustment.

3.2 To conduct situation analysis in the selected project sites.

3.3 To define the preparatory procedures as a preparatory phase to prepare a pilot project.
3.4 To do a critical analysis to guarantee profitability of the pilot project.

3.5 To elaborate the action plan for negotiation with inhabitants, owners and developers, and
negotiate and coordinate with related central government institutions.
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4.1 To organize training programed for Central and Local Government officials in charge of
Land Readjustment (on activities 1-1 to 3.5).

4.2 To organize workshops and/or seminars to disseminate the Land Readjustment
experiences.
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1) Dispatch of Colombian Expert

- 2017: 2 trips

—2018: 3 trips

- 2019: 3 trips

—2020: 1 trip

2) Printing Catalogues

3) CD/folders/other graphic materials
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Internal land transportation
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