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HEBE The FOCAL process is established at the national level through mancomunidades
(Inter-municipal council of municipalities) and municipalities, within the framework of Vision
de Pais and Plan de Nacion (Long—-medium term national policies of Honduras with duration
respectively 2010-2038 and 2010-2022 , and Sustainable Development Goals, SDGs.

O xS MEEE The FOCAL process is extended at the national level, through the municipalities and
mancomunidades, with the participation of several national and international institutions, and
sharing at the time the experiences and knowledge acquired by FOCAL activities with
countries in the region.

RER 1.Through the extension of the FOCAL process in most of the municipalities, the preparation
of PDM / PIMA and the execution of the planned projects are accelerated.
2.The FOCAL process is improved to be more effective and efficient towards its next cycle.



3.The mechanism to guarantee the appropriation and sustainable development of the FOCAL
process is introduced at the national level.

4. Good practices of FOCAL activities are shared at the national and regional levels.

5. The strengthening of capacities in local development is promoted within the country.

EE 1-1.In most municipalities, through training, extend the FOCAL methodology
2.1 Update the FOCAL methodology through an evaluation taking into account the peculiarity
of the municipalities and mancomunidades
2.2 Considering the Sustainable Development Goals (SDGs) among others, update the
indicators, census methodologies, analysis and data processing for greater utility.
2.3 Compare the result of the updated census with the previous one and promote its use in
the process
2.4 Extend the results of Activity 2—-1, 2-2 and 2-3 at the national level.
3.1 Strengthen the capacity of potential key actors responsible for the extension of the
FOCAL process ) on the FOCAL methodology to ensure the sustainability of the process.
3.2 Promote the articulation between SDHJGD, national and international institutions and
other national actors, to ensure the sustainability of the process of horizontal collaboration
as vertical.
4.1 Socialize and promote the exchange of FOCAL knowledge and experiences within the
country. (civil society of the community, national institutions etc).
4.2 Design the sharing mechanism among the stakeholders that have an interest in the
subject of DL, the information about the progress of development and citizen participation in
the planning of development in the municipalities.
4.3 Through international spaces (training seminars, symposium, etc.) share the positive
results and exchange knowledge on the subject of local development (DL) with the countries
in the region.
5.1Through pilot projects, apply and develop new local development tools/methodologies/
approaches to strengthen applicable knowledge in the country.
BA
B A% A - Long—term expert (1); Advisor / Local Governance
- Coordinator / General Coordination (1)
- Local technical advisor (1)
— Cost of activities of the Japanese side
— Training or co—creation of knowledge of Honduran technicians in Japan or in third country.
- Means of transport (Vehicles, etc.)
HFEE@IEA - Assignation of counterpart (C / P) personnel
— Budget needed for training
— Equipment and materials needed for Project activities
— Project office with necessary equipment
— Official authorization and permits necessary for the implementation of the project
SNERS — The policies related to the local development and decentralization of the state are
maintained and applied (before and after the change of government).
— Mancomunidades allocate staff and budget in a sustainable manner for technical support to
their municipalities in the implementation of the FOCAL process.
— Municipalities allocate staff and budget and use them in a sustainable manner to implement
the FOCAL process.
— AMHON and other related institutions allocate staff and budget for technical support to
local governments in the FOCAL process.
E A
(1)IRHhE FE AT 11*3673‘ PELEZC/PHELL. E BT RUMEEGRNEERBLL TR T HEHE
BEET HIEBES
MEHLED -PaERithis - B FEE H k1L 7°D°)I’]I~(FOCAL I
= gt -HARFEDI-H D BAKEENEIETOD I (FOCAL )
#iﬂh/%Ej]
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g7 TR E BRKEEARIETO D Tk (20134 ~20164F)
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(OttFF—%0 -AECIDI #h 5 B iA{AE{E T 045 5L |, COSUDEM AN HET DY 5L 1. RU
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(Z) Community Reactivation thorough Commnity Police under the coordination with

Local Governments
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HEFEHREA (FMARE

HFEHEAEA (&) Secretariat of Security
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HEBE Contribute to reduce the incidence of delinquency in the 10 municipalities of intervention,
under the National Model of Community Police Service (NMSPC)

7Oz BEE NMSPC introduced and implemented in the 10 municipalities with the support of local
governments.

B 1.An Interagency Coordination Mechanism between local governments and the National
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Police, to coordinate citizen security actions is defined.

2.Capacity building of police members and local governments in the management of adequate
tools for prevention in the target municipalities with the National Model of the Community
Police Service NMSPC

3.Contributions to the processes of the elaboration of Local Citizen Security Plans in the
target municipalities through inter—institutional synergy.

4.The mechanism implemented of the MNSPC at the level of target municipalities with the
accompaniment of local governments is systematized and socialized nationally and
internationally

1.1 Establish and institutionalize a police action protocol to operationalize the Mechanism.

1.2 Exchange of experiences with other countries in police and local government action
mechanisms.

1.3 Visits and workshops to coordinate the process with local governments.

1.4 Prepare draft of the Mechanism in which the different initiatives defined jointly are
integrated.

1.5 Establish lines of action (social, prevention, educational, etc.) to implement the MNSPC at
the level of commonwealth or municipality, acquiring co—responsibility of each of the actors in
compliance.

1.6 Subscription of agreements or inter—institutional agreements with local governments.

1.7 Modify and improve the defined mechanism according to accumulated best practices.

1.8 Technical visits of Brazilian experts for the development, follow up and evaluation of the
process.

2.1 Determine the training needs.

2.2 Development of methodological and didactic tools for training.

2.3 Training of local actors and governments of municipalities and associations in the national
model of community policing service MNSPC

2.4 Preparation of Training Curriculum.

2.5 Train members of the National Police and local governments, according to the training
plan.

2.6 Establish a system of evaluation and monitoring to apply the training tools.

2.7 Visit from Brazilian experts to provide technical assistance for the development,
monitoring and evaluation of the process

3.2 Trainings in the FOCAL Methodology to the National Police.

3.3 Train the key actors that contribute to local planning.

3.4 Apply an institutional and community diagnostic (community profile) in target
municipalities.

3.5 Exchange opinions and share the essence of the Mechanism with national and
international donors.

3.6 Visit from Brazilian experts to provide technical assistance for the development,
monitoring and evaluation of the process

4.1 Document and organize reports, processes and accumulated experiences with dates,
agreements and results.

4.2 Systematization of experiences from the 10 municipalities.

4.3 Conduct socialization seminars at national and international level.

4.4 Technical assistance visits from Brazilian experts for the development, monitoring and
evaluation of the process.

4.5 Exchange of experiences with other countries bilaterally.

4.6 Exchange of experiences with, at least 2 other countries.

1 Costs of Brazilian experts

2 Local activities expenses

3 Teaching materials

4 Basic equipment

5 Training of project counterparts in third countries

1. Assignment of counterparts

2. Operational expenses

3. Human Resources

4. Administrative expenses

5. Technical training team

— The political and social conditions of the country remain stable.

— Political will of local governments.

— The government’s strong commitment to maintain the MNSPC does not change.
— The political will of local governments and national police for the construction of citizen
security does not

change.

(1) BAf:
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United for Justice (USAID)
A joint International Seminar on Best Practices of Community Policing is plan to be
held this fiscal year, between USAID and JICA.
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(3) Strengthening The Export Competitiveness of Small and Medium Coffee
Producers
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HFEHRE S (&) Institute of Honduran Coffee
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Honduras (hereinafter, the host country) 95% of the total coffee production is exported to
foreign countries, accounting about 50% of total exports (Honduras Central Bank, 2012). The
coffee cultivation, such as the 110,000 homes or more of the farmers engaged in harvest
from 15 Department, in 210 municipalities out of the country 18 departments, and 298
municipalities, is create direct and indirect employment of a total of one million people. The
coffee production does not only mean the acquisition of foreign currency revenue, but is as
well is an essential agricultural products for the entire Honduran economy.

Traditionally, the ideal terrain of coffee cultivation with favorable climate, coffee beans of the
host country have been distributed in the world market as an admixture of Arabica beans for
many years. However, in recent years, highquality production of Honduran coffee, has
attracted the attention and the preference of trading at a high price to obtain a high rating in



the global market.

However, 95 percent of coffee farmers are said to be small and medium scale sized, they are
very vulnerable to fluctuations in the market price; in many regions the beating down of
prices by the broker makes a difficult situation to obtain a stable and sufficient income for
these coffee farmers. In addition, through 2013, from the influence of rust disease raging in
Honduras, it has become difficult to ensure stable production, volume and quality. Therefore,
strengthening export competitiveness of small-scale farmers has become a pressing issue for
the economy of the host country.

LB RoVASRAEI-E—OBMHBEAIEAL, R/ —E—4SERRDEFELICENSD,

Expanded export opportunities of Honduras’ coffee production, leading to livelihood
improvement of small and medium—sized coffee growers.

TAYxIMEE HCAFERUBHESMEIC LS, F/NI—E—EEBROBMEIBRF N EILITHRIZIENE
. fRtESh D,

The support of strengthening export competitiveness of small and medium—sized coffee
growers is carried out and promoted by IHCAFE and training participants.

RE 1. Participants learn the know—how that is required to expand exports of Honduras’ produced
coffee. (Organization of small and medium—-sized farmers, quality and production management,
understanding of market needs, such as value—added coffee, knowledge of the regulations
relating to the export, marketing, promotion)

2. After training in Japan, by the cooperation of the training participants from IHCAFE and
other organizations, create policies or procedures related with the export competitiveness
strengthening support for small and medium—sized farmers. IHCAFE's existing training is
carried out on small and medium—sized farmers in Honduras domestic program will be
strengthened.

3. Former Alumni plan and execute a Pilot Project, based on own experience and knowledge
acquired in Japan to improve the Promotion of Honduran Coffee implementing a scaled
National Honduran Coffee Caravan.

JREN 1. Training in Japan (Implementation in Spanish)
A. Extract and organize issues related to strengthening the export competitiveness of
Hondu)ras produced coffee and small and medium-sized coffee farmers. (Before training in
Japan
B. Und§rstand and analysis Honduras produced coffee in overseas markets (e.g. Japan
Market).
C. Understanding of the importance in the high—value—added coffee in the market, analysis of
market needs.
D. Marketing capability acquisition of knowledge towards the improvement, as well as based
on the evaluation of the Honduran produced coffee in the market, study of marketing and
promotion strategy.
E. Acquisition of knowledge relating to the improvement of quality and production
management that is appropriate to the market needs and strategies.
F. Regulations relating to the import and export coffee, laws and regulations, learn quarantine
system, the understanding of the various procedures.
G. Creating a business plan aimed to improve Honduras producing coffee export
competitiveness. (Action Plan)

2. Activities after training in Japan (IHCAFE and training participants conduct activities in
collaboration)
A. Consider and propose policies initiatives related to the export competitiveness
enhancement support
B. Organize and review of the existing host—country training program, proposal of
improvement.
C. Implement a Pilot Project with Former Alumni: “Enhance and Promote Honduran Coffee
Routes”

BA

BARAKA  AFFHE(0R. K1nAEI D20 AEE) X545

Training in Japan: 10 people (for about 1 and a half months to 2 months) X 5 years

Note: JFY 2918 has been modified to receive 7 participants because of budgetary difficulties.
BEERBA Ao 58—\ OERE
BUHGTHEE DHERE

Placement of counterparts.
Recommendation of appropriate trainees.
Implementation of Pilot Project. R
SMERSE 1 O—bE—AE- B GRAIREBRFOBERICKEGERNFKLELLL,
O—E—HIEICRETOIEARNGRIREE . BAKENKELLRL,

— Major changes in the policy of the host government related to coffee production and



exports does not occur.
— Serious climate change or diseases that affect the coffee cultivation, natural disaster does
not occur.
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Honduras Coffee Association and C/P, the target stakeholders, such as small-scale
coffee farmers and producers’ association of the country, to implement the
recommendation to JICA of the appropriate trainees.

N/A

HEAEDIEBNES Cooperation of the Japanese ODA
otk B HHET D —E— 4 EEH 0 55 % 1584k 1 (2012-20134F)
F/URAIO—Ee—4EFERLHESE IR EREFHEEXIE](20135F)

Japan's assistance activities Cooperation of the Japanese ODA

- Regional training “ Strengthening coffee growers export competitiveness” (2012-
2013 years) (JICA)

- F/U cooperation “coffee growers export competitiveness strengthening returned
trainees support” (2013) (JICA)

— Construction and Donation of Macro Solar Dryer and a Cellar to store coffee, for the
coffee growers of San Jeronimo, Jesus de Otoro, Intibuca (April, 2017) (Japanese
Embassy in Honduras)

1) K F—Z DIEBNEEN Cooperation by Other Donor Agencies (World Bank), etc.
HERICEHNRERFAEERS 52/ 702/~ (COMRURAL) | (2010-2015
. RERBIEBELIL) Db, 6N I—E—RRXIECECONTEY . B

BIETOD ORI KUK~ DEBIEKDEELNH S,

Assistance Cooperation activities by Other Donor Agencies such as other donors, etc.
By the World Bank, “small-scale farmers Competitiveness project (COMRURAL)”
(2010-2015, support total 37 million US dollars).
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(Z) La Union Biological Corridor Project for Sustainable Use and Conservation of

Biodiversity
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(&) Project for Promoting Home Gardening toward Nutrition Improvement in the
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58 Honduras esta situado en el tercer pais en condicion de pobreza en Latinoamerica(PBN

US$2,180 per capita, Banco Mundial 2013), la condicion de pobreza se presenta en forma mas
notable en el area

rural donde el 68.5% de los hogares esta en dicha condicion, del cual el 55.6% se encuentra en
la extrema pobreza.

El gobierno de Juan Orlando Hernandez, iniciado en enero de 2014, aboca mayores esfuerzos
con los cuatro propositos prioritarios (1)Busqueda de la paz, (2)Generacion de empleo,
(3)Desarrollo Humano/Proteccion Social, (4)Transparencia, para erradicar la pobreza a traves
de su programa Vida Mejor.

La Secretaria de Desarrollo e Inclusion Social, como ente responsable de los programas
sociales para combatir la

pobreza, tiene dentro de su estructura la Subsecretaria de Gestion del Programa Vida Mejor,
en el cual se tienen

creadas 5 Direcciones (1)Vida Mejor (2)Escuelas Saludables (3)Desarrollemos Honduras
(4)Generacion de Oportunidades

(5)Acompanamiento y Fortalecimiento Social, promocionando programas sociales contra la
pobreza.

Ante los esfuerzos de la Secretaria de Desarrollo e Inclusion Social para combatir la pobreza,
el Gobierno de

Honduras oficializo la solicitud de un experto japones quien asesore en una mejor
implementacion y fortalecimiento

de los programas sociales antes mencionados, creando un mecanismo estrategico con la
Secretaria de Salud que tiene

informaciones actualizadas de las zonas infestadas del vector de la Enfermedad de Chagas
como uno de los resultados de la cooperacion techica de JICA durante 2003 y 2013. A
traves del asesoramiento del experto y creacion de un

mecanismo estrategico entre ambas Secretarias se pretende implementarse los programas de
mejoramiento de viviendas

a bajo costo en las comunidades infestadas del vector de Chagas, proporcionandole a los
hogares necesitados un

entorno digno y sano, asi evitando enfermedades infecciosas, no solo Chagas sino diarreas y
otras causadas por
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geohelmintiasis(parasitos) que ponen a los hogares en condiciones de pobreza en circulo
vicioso de la pobreza.

Beneficiarios del Programa Vida Mejor de la Secretaria de Desarrollo e Inclusion Social gocen
de una vida mas sana

La subsecretaria de Gestion del Programa Vida Mejor se haya fortalecido a traves de su
implementacion mas

estrategica de sus programas relacionados con el mejoramiento de viviendas, poniendolos al
alcance de la gente que

se encuentra en peligro de infeccion de la enfermedad de Chagas.

1) Queda establecido un modelo de implementacion de los programas de mejoramiento de
viviendas bajo alianza
estrategicacon la Secretaria de Salud(SESAL).

2) Queda fortalecida la funcion de los programas de la Subsecretaria de Gestion del
Programa Vida Mejor, en base

con las experiencias adquiridas en las actividades de mejoramiento de viviendas bajo alianza
con la SESAL.

1—1 Estudiar los contenidos de los programas de la Subsecretaria de Gestion del Programa
Vida Mejor

1—2 Apoyar a establecer el mecanismo de encuentros periodicos entre los responsables de
los programas de

mejoramiento de vivienndas y la SESAL.

1—3 Basado en la informacion de la Secretaria de Salud sobre las zonas infestadas del
vector de Chagas, definir

con la SESAL el protocolo de decidir las zonas, implementar los programas de mejoramiento
de viviendas incluyendo

acapacitacion a implementadores(guias familiares de SEDIS, tecnicos de SESAL, Lideres
comunitarios etc.)

y su monitoreo.

1—4 Apoyar a realizar capacitaciones a implementadores de acuerdo a las zonas y
procotolo acordados entre la

SEDIS y la SESAL.

1—5 Supervisar y apoyar a que los implementadores capacitados realizcen el mejoramiento
de viviendas en las

comunidades.

1—6 De acuerdo a los avances y retos confirmados en la implementacion de los programas,
dar consejos a

efecto de implementarlos de manera mas efectiva.

2—1 Apoyar a realizar reuniones periodicas entre los responsables dentro de la
subsecretaria con el objetivo

de compartir las experiencias, retos y realidad de las comunidades

2—2 De acuerdo a las reuniones periodicas analizar la posibilidad de planificar e
implementar los demas

programas de la Subsecretaria para mejorar las condiciones de los hogares necesitados.
2—3 De acuerdo a la planificacion arriba mencionada, apoyar a implementar los demas
programas.

2—4 Apoyar a crear un mecanismo en el cual se socialice la efectividad del mejoramiento
estrategico de

viviendas a la presidencia, los medios de comunicacion y los organismos internacionales.
2—5 Brindar consejos a la Subsecretaria a realizar de forma optima sus programas de
acuerdo a las experiencias

adquiridas en este proyecto.

Experto Japones de largo plazo

Consultor local

Costo para las actividades locales

Automoviles

Asignacion de contrapartes

Espacio de oficina dentro de la SEDIS

Presupuesto necesario de los programas de mejoramiento de viviendas

Apoyo estrategico de la SESAL )
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HFE#E4 (Z) Ministry of Natural Resources and Environment (Mi Ambiente)

TP HMEE

EHe The plan is to continue to strengthen Mi Ambiente (Ministry of Energy, Natural Resources,
Environment and Mines),
since they are the institution in charge of the management and regulation of Solid Wastes.
Local Governments (Municipalities) also need to be strengthened through the replication of
the successful experience obtained jointly with other Municipalities in Comprehensive Solid
Waste Management Project developed in Valle de
Sensenti in Ocotepeque. Finally support the management and treatment of hazardous wastes
generated in health centers of Valle de Sensenti.

After several consultations between MIAMBIENTE and the local governments, it was decided
to centralize the replication activities in MANCURISJ, in the other hand, the counterparts
members (Mi Ambiente, MANVASEN, Guisayote and Third Country Experts) have agreed to
create a Guideline of Good Practices in Solid Waste Management as part of the outputs to
this project.

Regarding the improvement of the environment and sanitary conditions, the activities
continue to be developed in the Department of Ocotepeque.

LB Strengthening of institution capacities in charge of solid waste management regarding
leadership, regulation and
implementation of collecting services, solid waste treatment, with the purpose to contribute
with the improvement of environment and sanitary conditions.

7O RBEHE Contribute with the strengthening of Solid Waste Comprehensive Management through the
replication of pilot experiences of SWCM Project in Valle de Sensenti in other municipalities,
as well as create capacities for management and treatment of hazardous wastes generated
in Health centers.

R

1. Replicate in other municipalities and mancomunidad the successful experience of Solid
Waste Management Project in Valle de Sensenti.
2. The central government staff counterpart of the Project strengthens their capacities on
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Solid Waste Comprehensive Management to provide technical assistance to local
governments, public and private sector, NGOs, and general public.

3. Create capacities on Solid Waste Comprehensive Management Project of Valle de Sensenti
for management and treatment of hazardous wastes generated in health centers.

4. Systematization of Project experiences.

1.1 Identify the municipalities and mancomunidad to strengthen through the successful
experience of SWCM Project in Valle de Sensenti.

1.2 Prepare needs survey for technical support

1.3 Provide technical assistance in SWCM to other municipalities through the assessment of
3rd country experts and technical staff benefited from SWCM project from Valle de Sensenti.
1.4 Create a Guideline of Good Practices in Solid Wasted Management to be used in other
municipalities and municipality associations at a national level.

2.1 Local, regional, national and Central American seminars.
2.2 SWCM Knowledge and experience Exchange
2.3 Drafting and preparing of technical and legal papers for SWCM

3.1 Provide support in the implementation of activities regarding management and treatment
of hazardous wastes generated in health centers.

4.1 Systematization of Project experiences.

Third Country Experts from El Salvador

Local activities cost

Local consultant

Equipments

Civil works (land fill construction)

Staff from MIAMBIENTE

Staff from Mancomunidad Guisayote and MANVASEN

Staff from MANCURISJ

Local budget necessary for the implementation of technical cooperation
National Policy for the integrated management of solid wastes with the 3Rs focus is not
approved

Authority changes

MIAMBIENTE, Project President

Mancomunidades Presidents, Projector Coordinator

MIAMBIENTE-DGA (General Management Direction), Project Administrator
N/A
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Project for Integrated Solid Waste Management for Municipalities in the Republic of El
Salvador (PROMADES), executed by JICA El Salvador Office from November 2005 to
March 2009.



