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e In 2007,the Panamerican Health Organization and the World Health Organization
(PAHO/WHO) assisted the government of Honduras in preparing a sector analysis of solid
wastes in Honduras. This document was published in 2010 and was officially submitted to
managin)g and regulating waste management government offices (SERNA, SESAL and
AMHON).

With the Project “Technical Assistance and Capacity Building Initiative on Solid Waste
Management for Central America” of the United Nations Development Program (UNDP) the
report about the actual situation of the Solid Waste Management and the intervention
strategy was prepared.

At this moment, SERNA is promoting the preparation of a national policy for integrated
management of solid waste with a 3R focus for Honduras.

The inadequate management of solid wastes causes an environmental contamination problem
for water, air, soil, plant and animal life conservation. This represents high vulnerability
considering that rio Grande (Grande river) isone ofthe main streams of Higuito river which is
also part of the Ulua river. The Ulua river is Honduras’ second largest river basin, which
causes different types of contamination problems in the upper and middle stream have a
direct influence in areas such as Santa Rosa de Copan, Valle de Sula and others.

The project aims to contribute in the solution for the Inadequate Management of Solid
Wastes of the Sensenti Valley  Territory. This problem is causing negative effects such as
the existence, exposition and susceptibility of the health of the people, environment, and its
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landscape. The investment of a Technical Cooperation Project from the Government of Japan
(JICA) is required so that technical assistance to technical staff from SERNA, municipalities,
and community federations such as Guisayote and Valle de Sensenti can implement an
adequate integrated solid waste management.

As part of capacity strengthening, the mancomunidades of Guisayote and MANVASEN
implement an integral solid waste management in order to improve sanitary and
environmental conditions.

Strengthening of capacity of the municipalities of the mancomunidades of Guisayote and
MANVASEN to develop an integral solid waste management.

1. 5 Years Strategy Plan of the Empresa Intermunicipal de Servicios “Territorio Valle de
Sensenti” (Intermunicipal Service Company “Territorio Valle de Sensenti”) is prepared and
implemented.

2. Local actors from Valle de Sensenti and counterpart staff from the central government
acquire the capacities  needed to increase Integral Solid Waste Management awareness.

3. Integral Solid Waste Management sustainable model pilot project in Guisayote and
MANVASEN mancomunidades have been implemented.

4. The Secretariat of Natural Resources and Environmental (SERNA in Spanish) strengthens
its capacity in the development of solid waste management monitoring, planning and
evaluation instruments.

5. Project experiences are systematized.

1.1 Data collection of municipality information and other relevant institutions for work
development

1.2 Update and Review of the PDMRS (Master Plan for Solid Waste Management *)

1.3 Identification of actor from central and local government related with the planning and
operation of solid wastemanagement processes in which they will participate in its review
and update of the Solid Waste Integral Managementdirector plan.

1.4 Implementation of the Solid Waste Integral Management plan for Guisayote and Valle de
Sensenti mancomunidades.

* PDMRS,Pursuant the Project will be executed through the short term visits of Salvadorian
Experts; it is expected to work all the activities since the first year of execution, taking max
benefit from each visit and through local actions.

2.1 Local, Regional, National and Central American Seminaries.
2.2 Knowledge and Experience Exchange on Solid Waste Integral Management.

3.1 Solid Waste Integral Management Plan implemented in municipalities.

3.2 Final disposal improvement.

3.3 3R culture introduction (Reduce, Reuse, and Recycle)

3.4 Collection route improvement

3.5 Institutional improvement for Solid Waste Integral Management: Ordinances, Financial
Management Plans, Solid Waste organization.

3.6 Environment public awareness for community participation in Solid Waste Integral
Management.

4.1 Needs identification for municipal solid waste management instruments.
4.2 Local, Regional, National and Central American Seminaries

5.1 Project for Solid Waste Integral Management experience systematization

Third Country Experts from El Salvador

Local activities cost

Local Consultant

Equipments

Civil works (landfill construction)

— Staff from SERNA

— Staff from Mancomunidades of the Valle de Sensenti and Guisayote

— Staff from Hermandad de Honduras office (local NGO)

— Local budget neccesary for the implementation of the technical cooperation
— National Policy for the integrated management of solid wastes with the 3Rs focus is not
approved

— Authority Changes

— SERNA Minister, Project President

— Mancomunidad President, Project Coordinator

— SERNA - DGA (General Management Direction), Project Administrator
N/A
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MEIED Project for Integrated Solid Waste Management for Municipalities in the Republic of El
= s Salvador (PROMADES), executedby JICA EL Salvador Office from November 2005 to
ERED March 2009.

@Ot F—%n Landfill construction for the “Mancomunidad de Guisayote” and “MANVASEN”,

EREE through a regional initiative with ~ Spaniard Funds (AECID)
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