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TOCHOMEE

e The Davao Integrated Development Program or DIDP is a socioeconomic cluster of local

government (LGUs) in the Davao Region composed of the provinces of Davao del Norte,
Davao del Sur, Davao Oriental and Compostela Valley, and the cities of Davao, Digos, Panabo,
Tagum, Island Garden City of Samal and Mati. Led and initiated by the LGUs themselves,the
DIDP was established on July 15, 1994 and is recognized as one of the most successful
showcases of LGU empowerment andinitiative in the country today.

As a development strategy, the DIDP is anchored in the concerted effort to pursue an
integrated development by mustering the various strengths and resources of LGUs in the
area. Its objective is to eradicate poverty, environmental degradation, inadequate social
services and infrastructure facilities within the local government units (LGUs) covered by the
DIDP Area in support to the National Government’ s agenda for peace and development.

From July 2007 to July 2010, the DIDP implemented the Local Governance and Rural
Empowerment Project (LGREP) funded by the Japanese Government through the TCP of
JICA.The project aimed to improve the capacity of the 10 DIDP member-LGUs in delivering
basic services, with a specific objective of improving the delivery of water supply services.
After the completion of LGREP, the Project Management Office of the DIDP (DIDP PMO) has
been conducting follow—up activities in close coordination with its member LGUs. There are
three (3) concerns that are identified as possible areas for the expansion of the outputs
gained under LGREP 1 which will contribute to the over all goal of the Project, namely the
improvement of the delivery of basic public services by the Local Government Units in the
Davao Region. These are:

1. Capacity Enhancement on Groundwater Development (GWD) for the Municipal LGUs and
additional personnel of DIDP member LGUs

2. Capacity Enhancement on the Integration of the LGREP Database to Geographic
Information System (GIS) of Provinces

3. Capacity Enhancement on Community Organizing/Development for the Strengthening of
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People’'s Organizations (POs) in the sustainable management of livelihood programs

Under the DIDP Integrated Food Security Program (DIDP IFSP), 88 livelihood projects
to—date were funded and implemented. During a recent evaluation of these livelihood projects,
many of these P.O.s were not able to sustain their operations and the livelihood assistance
that were given to them, thereby not achieving the sustained increase in income in these
mostly marginal communities within the Davao Region.

The need for strengthening the P.O.s (cooperatives, associations) in managing
agricultural/fishery projects that are turned-over to them is recognized not just in the LGU
level, but also by formal financing institutions from the government (Land Bank of the
Philippines, etc.), private banks, and micro—finance institutions. This is one of the strategies
identified to improve the credit—worthiness of these P.O.s, thereby achieving the targeted
increase of the proportion of small farmers/fisherfolks accessing credit from formal sources
from 52% in CY 2007 to 61% in CY 2016, as committed in the Philippine Development Plan
2011-2016.

One of the functions devolved to the LGUs by virtue of the enactment of the Local
Government Code of 1991 are agricultural and fishery extension services. In order for the
agricultural development programs channelled through P.O.s to be sustainable, strengthening
of these organizations should be undertaken within a clear framework. The Community
Organizing (CO) component of LGREP 1 which was developed for organizing Barangay Water
and Sanitation Associations (BAWASAs) can be utilized in part for this purpose, in particular
the modules on financial management and organizational development  which are applicable
for the agriculture sector.

The capacity of the target LGUs in delivering basic public services is improved.

The capacity of the target LGUs in delivering small water supply services and agriculture and
fishery extension services is improved.

1) Additional human resources of the municipal, city, and provincial LGUs in the Davao Region
for groundwater development are developed.

2) Human resources of the DIDP member LGUs for integrating the databases in GIS are
developed.

3) Human resources of the DIDP member LGUs for facilitating People’s Organizations in the
sustainable management of agricultural and fishery livelihood projects are developed.

1) Capacity Enhancement on Groundwater Development
— Formulate GWD Training Module with 20 target participants from PLGUs and CLGUs of
Davao Region
— Conduct Training on Basic Hydrology and Geologic Test to 84 target participants from
four (4) provinces
— Conduct Training on Resistivity Surveys and Aquifer Test to 42 target participants from
four (4) provinces
— Institute Field Application to 42 target participants
2) Capacity Enhancement on GIS Integration
— Conduct Basic Relational Database Management System and GIS Orientation to 20 target
participants
- Integrate Relational Database Management System and GIS to 20 target participants
3) Capacity Enhancement Community Development Agri-Fishery Programs
— Conduct Training of Trainors on:
1. Participatory Rural Appraisal (PRA) for Establishing of Project Data Base to 40 target
participants
2. Sustainable Livelihood Development through Entrepreneurial Skills Training to 30 target
participants
3. Financial Management to 20 target participants
4. Values Transformation to 20 target participants
5. Study Tour to 40 participants
— Develop Training Modules for Community Use with 40 target participants
- Organize Community Activities (On—the—Job Training) to 10 target groups
4) Support to ARMM
— Capacity Enhancement on Groundwater Development
1. Conduct Training on Basic Hydrology and Geologic Test to 50 target participants from
ARMM LGUs
2. Conduct Training on Resistivity Surveys and Aquifer Test to 50 target participants from
ARMM LGUs
3. Institute Field Application to 50 target participants from ARMM LGUs
— Capacity Enhancement Community Development Agri-Fishery Programs
1.Participatory Rural Appraisal (PRA) for Establishing of Project Data Base to 50 target
participants
2. Sustainable Livelihood Development through Entrepreneurial Skills Training to 50 target
participants
3. Financial Management to 50 target participants
4. Values Transformation to 50 target participants



BAAEIRA - Training Costs
- Training equipment (laptops, projector)
FHFEEAIA - Assignment of counterpart personnel
— Office space
— Office equipment and facilities
— Use of service vehicle

NERS There is no critical change in the decentralization policy of the Philippines.
EHEIRH
(IR #h =T A Implementing Agency: DIDP

Partner Agencies: Member Provinces, Cities and Municipalities in Davao Region, ARMM
and MINSSAD 2 Settlement Areas

BEET HIEPEH
MEIED 1. Local Governance and Rural Empowerment Project 1 (LGREP 1) — (Aug 2007-July
{EBE ) 2010)

2. Mindanao Sustainable Settlement Area Development Project
3. Small Water Districts Improvement Project (Aug 2005 — March 2012)
4. Socio—Economic Reconstruction and Development for Conflict Affected Areas in
Mindanao (SERD—CAAM) — Quick Impact Project (QIP)- (2005-2008)
Ok F+—%n WB-Mindanao Rural Development Project (MRDP) — 1998-2012
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*Improvement of the Flood Forecasting and Warning System for Magat Dam and
Downstream Communities Project (NORAD)
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A Non —Handicapping Environment (NHE) in light of the participation of PWDs is promoted in
other rural municipalities in the Philippines.

Pioneering municipalities in close collaboration with NCDA create a Non—Handicapping
Environment (NHE) in the rural areas, where physical and social accessibility
(built—environment, legislation and people’s attitudes) are promoted.

1. Implementing Mechanism: The project is managed under the clearly defined implementing
and monitoring mechanism with the participation of PWDs.

2. Profiling: Profiles of poineering municipalities on NHE are established.

3. Capacity Development: Capacity of NCDA, associations of PWDs, pioneering municipalities
and other stakeholders is developed to promote physical and social accessibility
(built—environment, legislation and people’s attitudes).

4. Advocacy: Advocacy on NHE and the rights of PWDs is promoted.

5. Networking: An established NHE network (implementing mechanism) is
strengthened/expanded to promote NHE.

1.1 Orient the NCDA staff involved in the Project.

1.2 Conduct an orientation seminar for RCDA, pioneering municipalities and barangays
officials to have common understanding of the Project.

1.3 Forge a Memorandum of Agreement (MoA) between NCDA and pioneering municipalities.
2.4 D§velop a local and national implementing structure such as Project Management Team
PMT).

1.5 Design a local and national monitoring system to measure the progress of project
activities.

1.6 Monitor and evaluate the project.

2.1 Collect the existing data on PWDs and physical accessibility in pioneering municipalities.
2.2 Develop/review instruments (e.g., supplement form for impairment classification,
accessibility monitoring checklist, etc) for situational survey (e.g., number of PWDs,
classification of impairment, accessibility of establishment, etc.)

2.3.1 Conduct trainings for profilings on PWDs (e.g., classification of impairments) and physical
accessibility per pioneering municipality.

2.3.2 Conduct echo trainings for profilings by participants of the trainings, if necessary.
2.3.3 Conduct situational surveys to collect profiling data/information.

2.4 Share the data/information, when necessary.

2.5 Update the data/information periodically.

(con't)

1. Long—term experts (Chief Advisor, Project Coordinator, Experts in technical fields)

2. Short—term experts (number of experts and their technical fields will be decided depending
on tf;e needs specified in the annual plan of the Project and the budget condition of Japanese
side.

3. Secretary, if necessary

4. Researcher, if necessary

5. Training of Philippine personnel in Japan or other third countries, if necessary

6. Equipments and materials (e.g., PC, projector)

7. Other expenses, if necessary

1. Counterpart personnel (Project Director, Project Manager, Other staff of NCDA and
pioneering municipalities)

2. Expenses of travel allowance, etc of NCDA staff

3. Office space and facilities necessary for JICA experts

4. Land, buildings, necessary facilities and equipments for Project activities

5. Other facilities and expenses mutually agreed upon as necessary.
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HIEEDIRM
SEREAF
(1)IRHE FE A& EZRZEIET (National Electrificatoin Admninistration)
BEE S SIEENEE
MWEILIED EERDEH: . _
EBEE) F:H HIIRIEHREE | (D/UEVERARIEIT Eﬁ_ﬁf:‘:}—ZT“J?D—‘J)
! 'Eﬁ%ﬂﬁiﬁfhfmﬁjﬂ CIOMNEIRILF—FTERAETODIIN
OMr+—%n 52 £R 1T: Electric Cooperative System Loss Reduction ProjectZ £ i

EBEE

ADB: Rural Electric Cooperatives Development ProjectZZE i
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(Z) Technical Assistance on Tax Treaty—Related Matters: Exchange of Information
(EOI), Mutual Agreement Procedure (MAP)and Permanent Establishments (PE)

I1VEY

BRFBER-ME(®A)

HE- T ER-T BB £
AHERE .
BRI ORI A F SR ERE
ESHR - BEBEOER

Bureau of Internal Revenue, BIR Road, Diliman, Quezon City
20125098018 ~ 2013403H30H

(F) NER AT

(3&)Bureau of Internal Revenue

The Philippines has entered into tax treaties with 37 countries. Tax treaties seek to eliminate
double taxation, thus, encouraging investors in the country in its ultimate goal of
pump—priming the economy. Among the provisions of these tax treaties are the provision on
Exchange of Information (EOI), Mutual Agreement Procedure (MAP) and Permanent
Establishments (PE). In compliance with said provision, the Philippines enacted in 2010 a new
law, Republic Act 10021. In October 2010, the BIR issued Revenue Regulations No. 10-2010
implementing said law.

The BIR will be drafting its internal rules that will govern the EQI Program of the Philippines.
However, the BIR-Internal Tax Affairs Division which is the implementing office for the EOI
provisions does not have a technical training on the mechanisms or procedures for
implementing an EOI Program. Moreover, the capability of the BIR officials to design and
formulate the Philippine MAP Program needs enhancement. Despite the presence of the MAP
article in all Philippines tax treatise, this is very seldom invoked and the Philippines does not
have a procedural framework for the implementation of this Article.

To strengthen the capability of BIR officials in the area of international taxation, improve tax
treaty implementation and promote coordination between tax auditors/examiners and tax
treaty officers.

Knowledge on the EOI, MAP and Taxation of PE are acquired and capabilities in developing
EOI system are enhanced.

(i)Basic knowledge on the EQOI, MAP and Taxation of PE are acquired.
(ii)Capabilities for developing EOI system are enhanced.

(i) Discussion/Lecture on the Legal Framework in Tax Treaty, Provisions of Domestic Law,
Network of Tax Treaties, Tax Information covered by EOI, International Standards of EOQI,
Requirements for the Implementation of EOI, Types of



EOQI, Organization and Management of EOI, Trends of the Implementation of EOI, Practices
Implemented for Effective
EOI, and Practices for more effective EOI.

(ii) Discussion/Lecture on the the purposes and procedures of MAP, the need for arbitration
in MAP, Forum shopping
in MAP, and country experiences for MAP.

(iii) Discussion/Lecture on what is PE and its requisites, Fixed places of business as a PE,
Preparatory or

auxiliary activities not becoming a PE, Other types of PE, Taxation of PE and
Non—discrimination of PEs.

BA
B &A% A Inputs from the Government of Japan include:
(i) Lecturers from National Tax College
(i) Travel and daily allowances and accommodation fee for participants
HFE@IZA  Input from the Philippines Government includes:
(i) Counterpart personnel to work as member of the project implementing body
SNERS -BIR counterparts do not leave the office.
—Sufficient budget is allocated for the activities of BIR.
E A
(1)IRHhE R A& The Bureau of Internal Revenue (BIR) is a government agency of the Republic of the
Philippines mandated by Philippine law to assess and collect all national internal
revenue taxes, fees and charges, and to enforce all forfeitures, penalties and fines
connected therewith, including the execution of judgments in all cases decided in its
favor by the Court of Tax Appeals and the ordinary courts.
QERNZIEFH National Tax Agency Japan/ National Tax College Japan
BEET HIEHIES
MEIED (i) Related aid activities by Japan (Name of related projects / cooperation activities
ERE ) implemented by Japan and explanation of relationship with the Project)
4

(ii)Related aid activities by other donors (Outline of projects / cooperation activities
implemented by other donors and explanation of relationship with the Project)
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(%) Long-Term Expert for the Enhancement of Customs Operations and Risk

Management

I1VEY
BEBR-MBEAN)

HE- T ER-T BB £
USRS .
BRI ORI A F SR ERE
ESHR - BEBEOER

2011407H01H ~ 2015%07H31H

(F) BB EREHRB

(32)Bureau of Customs, Department of Finance

24)E 2 84754851 /S (Bureau of Customs: LLFBOC) [£1) BN, 2) #1 =R & (ZHIEY
#Y, MM EDRESE) . 3) EHMBILD3IDDBAEEEE TS, 1)ISDWVTIE, 1741
E L eh HARA S ETE (20115 ~20164F) JISH ULV TIE, BABURA B1Z581JK5505 B8RV D55,
BOCIZ kA #%r B Z58152,689B XY (£917%) LR (20105 ) ShTHY  BELRMBER U
BIREREICETT ODLELADHD, 2) HRREICONTIE, EEXENFOFBHADKKET
DIFLEDIFEA, KEWZEFEEYROFEEHEADIMEYEOTOXREBRLIH=ITM
DY, BEIPBFAOEMIHEFIN TS, ) B ZABIEIZOVTIEX. AV TSATURADE
N-BEEICHREFHREZDERILFDFELREE S X HAEO (Authorized Economic Operator)ll
ENBALBELTLS, .
SOLIMEEERT -OICIE BH DX ) TAHREABLEMISEHIENERT
HY. BEAFHRES0ERL- AL - ERE - AFEEEBMHIELI-RERBRIIEDGERS
HE - FHREDBALHBLERNRDON TS, BOCIE, KIFIZHITHERITEZRLL:
EREEFDRE - TDOERCERMT-——ADEEL - SHRIEANDRIELE . HRARGRE
~NORYMBADNBETHEIN, BRIAE, VRAIIRVAVN BRILFDEEATT47
[FFELEICONIENYTHY . HEERIECBE DRENR LICHNDZEARDLNTL

%)o

F1=, JICAIL, BAFBUE SRR (DPSPUNE KNI, ADBEDHEARE) Z &L T, J1Y
EVBRANHET NEBERT Va0 DEMEIIEL TE=, DPSP (DR K, MAEMEHD
DPSP-ICRAR B R X EARIRERBEEF)DBERINI VRICENTIE, RERBEHED
HEOTF. BEFHSICROWERBRAHDOH A BEFHESERLDOHELLSHE A EY
RAFENTLVD, AEFMR(L, BOCKELUVBEFREE~NDI S 58 -E=5 T FERLT. A
T a EEOEEEZIET HELIC, MTEBEILICDOWVTIE, BIREREF MG HTO
DIOMETRDBOCADXFEZESIEHNTITIZEAHFIN TS,

1 2(UEVIZHEFHEBOMIBEMELSN S, N
2 BHEBECLIERASILSN, FRSD-EREESNON- BENEDT S,

?&?ﬁgﬁiﬁwis HERE(ERIEY . MMEDRES) RUE S REICRIENHE
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%:1 TAJEVTREAERY AT LIZH M SBOCH K EFAFEMF(ISOXELZED)EXIE

%)o
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() BEMNERFFEROHOEARLETOD I
(%) Project on Capability Building for a Comprehensive National Competition Policy

I1YEY

REFBR-TDOMBFBER
REtV5—HM%-BE5-RERE

FHE - TR 1T R T B — R
PASIA IR 357N

Y= HAE
20094E12 H09H

20104F03A01H ~ 2013404 A30H

() BEE(DOJ) HEFT/EHZEXEDOT) ESZHH - HEERER
(3£)DOJ, Office for Competition / DTI, Bureau of Trade Regulation and Consumer

Protection

SR O

Z4)EVIC A ERTISHREFERRT HODOME CHLTIL-REFICHT HEEHLE
HNFEL S SEEHRLEEORICEHEERANHLTVD, ZD=0, F -4 —
EICRIHENEEL, NEICEROFEA RN B, & B DR CEDMTIZEL
THAB-H—IEINENEVSTBBNREL TS, Fio. CNoEBRMNHIESZFESTE
MEMEREZIAT WA ERINLGL, BEEEIC+HHLREERNNGN=HIZFL
DI —ZAP AR+ AELTIRBISEST  PITRHIAT T RLGELEFOTLID, CDES
HEREEMRRT 5. ERRUTRICEVWT, e B ROHMEESC BN LEHRFEE
DEHINTLDLDD, uhb:ﬁ%?ﬁ‘uariﬁL?’éﬁﬁLli{ﬁ%TﬁEﬂ'C&)éo
114375 ﬁ%@%&ﬁm?ﬁa&uﬁ‘%ﬁkﬁl AT =TIGREDBENDEGI LMD, B
B BURICE 4 B RILEIR S DF rmib\ﬁﬁé&nﬁzﬁtaotuéo_@m&

aoa‘F JlCAliu¥%Hn+¥%mnﬂE€2009E12)516E|~12JEJ185(';&#@1, H££12JEJ9EH::
ZuYICER L, B3, BHEEE (DTDEHYZ—/—MER (LLT ., C/PHERE) &L
T Bt F — DXz PLELIERA01063ALYSERMOFETEADN, ChE
T BROBEP L -BFBRICEY SMARURBRENDALIS—FDHMRE LI TE,
UAL. 2011466 B It - K BB 1< &Y . 554 (DOJ) h 3R SR EL IR SN
DOJ#E T It 4 T (Office for Competition: OFC)h\%ﬂfﬁké‘ﬂéu&tﬁ’)T‘t&) HESE
26 HICIMICENTDTIR UDOJEREZE S ALY, TAD T/ hDEMKHIZJIICA-DOJ-
DTID ZBERFIET LB T=,

BREFBROERICHAISEFRIBOENNE LT D,

1. E3IF—SMBOKEHHBECANDHBA M LT D,

2. RS —ESMEOEEMREICHNDHBAR LT B,

3. EIF—SMBEOMIGREMMALERICANSHELE LTS,
4. EIF—SMBEDMRAIZH DB HIEA E LT B,

1. KEHBEICHADSEERA ST SIS —ERET 5.
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(%) Short-term Advisor for Business Development Services in ARMM

HRE4 Z4VEY

P EFERRET REEI2—RK-H/NXER-BHELXEM

HERE? REMR-REYCAERFRERAREGS)

HEFERRES BREB-BEHIR

PEHHEE EE-BL-EBEX-EH-EERE

IRy 5 L% BUR 3L - R X 1% (HARMM3 §%)

PR S SUAFFICHBIEFMERTE

FFEERRE BUSRILE - REX B FARMMZ )

JosHrY Ak LR L2 FA B iR

1 HARE 20124F07H 158 ~ 20134F03F318

HEFEHKEL (F0) LR L2258 57 B A IS BT

MHFEEHRE£ () ARMM Regional Government

TR HMREE

He In the Regional Mid Term Development Plan of ARMM from 2011 to 2016, ARMM government
aims to expand agri—fishery production, entrepreneurial skills and institutional mechanisms of
Micro, Small and Medium Enterprises (MSMEs) and cooperatives, and to strengthen
cooperative operation and management through saving mobilization, capital build—up and
capacity enhancement.
JICA implemented “Development Study for Local Industry Promotion in ARMM” which
studied the potential and constraints of the priority local industries/products in ARMM. A
lack of capacity and financial access was identified as one of the challenges for farmers,
fishermen and Micro, Small, and Medium Enterprises (MSMEs) to improve and expand their
production and business. It is necessary for local cooperatives to strengthen their capacities
on basic skills on business development and financial management, in order to build up the
capital and mobilize resources. Although Department of Trade and Industries (DTI-FARMM)
and Corporative Development Authority (CDA) have been providing the Business
Development Services (BDS) and trainings to some producers groups, those are only on
ad—hoc basis, due to limited budget and human resource. The study also suggested that the
capacity of Micro Finance Institutes (MFIs) in ARMM need to be strengthened, in order to
expand the financial access for small producer groups and MSMEs.
Based on the result of LIP-ARMM study, JICA is currently formulating the proposal for
Technical Cooperation Project (TCP) on Industry Cluster Capacity Enhancement. This
short—term expert on Business Development Service will support the preparation of new TCP
on identification of the potential local resources, target products as well as target
municipalities for the said new TCP. Besides, capacity of DTIFARMM, LGU, MFIs and
Community Organizations, which will be the stakeholder agencies, will be also strengthened.

EFHIEE Medium, Small and Micro enterprises are promoted in ARMM through enhanced Business
Development Support

JOC14MEEE Possible target products, target municipalities, and local resources for new TCP are

identified.
In addition, the capacity of relevant agencies and stakeholders in ARMM such as DTI-FARMM,
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Business development service providers, local groups/cooperatives and MFls are enhanced in
planning and implementing business development activities.

1. Relevant agencies and stakeholders are trained in Business Development Support activities
2. MFls are trained in providing better services to MSMEs in ARMM
3. Potential products and municipalities are identified for local industry promotion

1-1. Training needs assessment is conducted

1-2. Trainings are conducted on business development services (ie: business identification,
processing,

marketing, promotion) for DTI/other relevant officers as Training of Trainers (TOTs), and for
producer groups /people’ s organization by utilizing appropriate local resources/resource
persons

2-1. Training needs assessment is conducted for MFIs
2-2. Trainings are conducted for building the capacity of MFIs in ARMM for providing better
services for MSMEs

3-1. Assessment is conducted to identify the prioritized municipalities and products in local
industry promotion
3-2. Strategy for local industry promotion and business development support is developed

4-1. Evaluation is conducted to the activities implemented, and lessons & recommendations
are formulated

Dispatch of short—term advisor
Activity costs such as hiring local consultants/resource persons, conduscting trainings,
workshops and seminars

* Japanese expert will be dispatched for the first 1.5 months to develop & plan activities from
end August to early October. Local consultants and local resource persons conduct activities
from October to February, and the evaluation is conducted by Japanese expert in March.
Appointment of counterpart personnel

The expert’s travel will be coordinated with Joint CCCH and related authorities. The advisor
will maximize the use of local resources, thus limit his/her assighment in the conflict affected
areas.

The counterpart agencies are the departments in charge of agri—business development,
mainly Department of Trade and Industries ~ARMM, Department of Agriculture and
Fisheries—TARMM, Cooperative Development Authority—ARMM. The partner agencies
are LGUs (Local Government Units), private sectors and local
cooperatives/groups/farmers.

The expert will be working closely with another short—term expert on the area of
Agribusiness Development, and coordinate well with other on—going projects in ARMM,
towards the goal of strengthening the government’ s capacity to promote agri-business
development.

N/A

& HEEE

WEHLFED
RENEE

Development Study for Local Industry Promotion in ARMM  2010-2011
Rice—based agriculture farming technology extension project 2012-2016
ARMM Human Capacity Development Project 2007-2012
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(Z) National Industry Cluster Capacity Enhancement Project
R E4 J4)EY

REEI2—RK-H/NXER-BHELXEM

AX-BA-EBX-E5-AXEE
EXREE-TREAR LTOTS L
FHRMEER KOO DEBDEIE
EXRE-THRAENAL

20114118228
2012402 A20H ~ 20154038 31H

(MMEZEXRE

(3£) Department of Trade & Industry — Regional Operations and Development Group

Z4VELHIE (LT, 124 1E) R B D2008FHEH IS, [T 1FICET52F
SR EHD.6%FT/NEENLD, T-ERNEAFLRED61.2%0F/NEEICERINT
BY. TDERFCBNTHINEELII—FERLGERNERL D, —AT, £E4E
EIZEBHMEEDRIEMASRSE, PEOREENERNEEDCLINE GO, F/NEEN
ENEEICHHDENGIII5.7%BFDH, TD—HEL T, REEXEELY, KFED PR/
TIRIBEBRMFEORXILT YT A/R—230FEMNRIYIKNENEIFLND, fthF, i
D7 CTHETIE, PINEENERISRI—CBETOEEZBL LEDLILHAZRR
L.AOAEERREETTACTODRHFEXELLTORIERLTVSEEELE N, COR
[SOWTIE, HFITARERNATAVEVISERTHIATH, WITEWLTHNEROFEEFA
A TWVENWSEAFRBEL THRBSN TS,

fJ\b‘%ﬂk/ﬂ—F F74J|§IE&PII FHABHFEETE “Philippine Development Plan: PDP 2011~
2016"[2HBNT, EZDE %ﬁﬁmt‘.’f"ﬁﬁkﬁwhuﬁm BREEIRE., ERORIHD=0I,
hEERELTOE /*xhatﬁﬁ . QEEME-HEER L QFEEEEREDRM L (B
H—EADGEEM L), #BIFTHY, 'ﬁ(:@iﬁi'}i-xﬂ%’l&ﬂﬂ:ﬁa‘éf:&bl:rEP/J\%%H
EEXEIGOVICIEXISRE—-FIO—FOERIZER LTS,

M4 HICEWC ERFHFEICE VTR ERITEBRE AR - 5T DIIHICH
5DILE 5 EZXE (Department of Trade and Industry: DTI) TéhdHY. JICAIL2007410F ~
201056 A1, [D41E SUAFTHEDEN\FETOD IS A LTI ZNFEEISR
A—BFZIEEHE T O 4~ (Davao Industry Cluster Capacity Enhancement Project:
DICCEP |ZZEHEL . DTI-Region XI(DTID KL THY A /A D /N EIRBEFTE) D E
EH9SAZ— T ITA—FOREICZRDEENBIEEITo2ECAH AT IMIFIZTAD T
HEREEZHSZA—DBELA L TERMAEREDREARINTNSZEEEST.
DTS LBEXISRA—-FTO—FHHEIIN DT IR TFVT4RELTI D1 IBERICE
WCERBShE L FHEE S, . )

E5EDICCEPD FINE (T, DTIE, #/N\AMIBICH (T HEEXYTREI— -7 TO—F DI
EHESNVTEEIFRI—-7TO—FDIEETF 54t ZRBEA Y % (=Expansion) &
EBIT, FNFITHNTHDICCEP TR LI EFB Z MM SRR S € (=Upgrade) . #F3EIZH
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*National Project Director: Undersecretary, DTI-RODG

*National Project Manager: Director, DTI-RODG

* Staff members for daily operation
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- Satellite Project Director: DTI-Regional Director (44)

»Satellite Project Manager: DTI-Regional Office D X2 7(44)

= Staff members for daily operation (44 LAL)
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FOSIoMEE
Ee= Autonomous Region in Muslim Mindanao (ARMM) continues to face various challenges

affected by conflict, and records one of the highest poverty incidences in the nation, despite
the region’ s high agricultural potential owing to favourable climate, fertile soil, and vast land.
The region currently cannot produce its own rice requirements for the growing population
(5.5% annual growth rate) with per capita consumption of 144kg/year, which is the highest
among regions. From 2003 to 2009, the region had rice sufficiency level of 66%. In 2009, the
region’ s yield averaged 2.83 mt/ha, which is below the national (3.59mt/ha) and Mindanao
(3.49mt/ha) averages. A part of the reasons for the low yield per hectare can be attributed to
famers’ inadequate technical knowledge.

Extension services were devolved in 1991 from the national (Department of Agriculture) to
the local governments (provincial), resulting in weakened extension support system in the
Philippines, worsened by the lack of support from the locals, and the discontinuity of
agriculture programs by elected authorities/officials. In ARMM, due to its autonomy, the
extension function remains in its Department of Agriculture and Fisheries (DAF), though in
some areas, the local government (provincial/municipal) also provides extension support. It
has been observed that extension support at the local level faces challenges due to the
limited number of agricultural technologists (ATs) and lack of their technical capabilities.
Furthermore, because of limited budget, the region cannot provide continuous training and
other activities to enhance their capabilities in providing technical assistance and conducting
training for farmers.

JICA has provided Rice—based Farming Systems Training and Support Program for ARMM
(hereinafter referred to as “the former project”), from February 2005 to February 2010, to
improve the farming system utilized by farmers in the target areas. According to the
evaluation conducted from August to September of 2009, the project was found to have
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brought significant impact not only to the improvement of the farming system utilized by
farmers but also to their livelihood.

In view of the above, the Project was formulated to build on the success of the previous
engagement to further enhance government’ s capacity in delivering agricultural extension
services and improving farmers’ technologies, by providing location specific technologies and
effective extension approaches to agricultural technicians /farmers, thereby contributing to
improvement of livelihood and building peace.

Due to Marawi siege happened last May to October 2017, the farmers—beneficiaries of the
Project in Lanao del Sur, one of the sites in ARMM was severely affected in their rice farming
activities. Hence, JICA and PhilRice agreed to provide follow—up activities to help them
recover in their farming condition.

Living standard of farmers are improved in the target areas.
Rice—based farming technology is improved within the target areas.

1) Location—specific extension system is strengthened.
2) Technical services on production/post—production support for target farmers are
effectively enhanced.

1)-1 Develop location—specific rice—based farming technologies/practices
1)-2 Develop location—specific extension approach/methods/practices
2)-1 Enhance farmers’ technology through Farmers’ Field School (FFS)
2)-2 Provide support services for trained farmers

3)-1 Follow—up rice—based farming activities in Lanao del Sur

(a) Training Expenses
Farmers Field Schools and other training and support activities

Monitoring/evaluation activities (except for the regular monitoring and evaluation activities to
be conducted by DAF-ARMM)

(b) Machinery and Equipment
Provide necessary machinery and equipment for the above training and other supporting
activities.

(c) Dispatch of Mission (if any)

Input other than indicated above will be determined through mutual consultations between
JICA, PhilRice, and DAF-ARMM during the implementation of the Project, as necessary.
(Dlnput by PhilRice

PhilRice will take necessary measures to provide at its own expense:

(a) Services of PhilRice’ s counterpart personnel and administrative personnel;

(b) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
equipment provided by JICA;

(c) Available data (including baseline/monitoring data, maps and photographs) and information
related to the Project

(d) Running expenses necessary for the implementation of the Project;

(e) Expenses necessary for transportation within the Philippines of the equipment including
insurance and freight, as well as for the installation, operation and maintenance thereof.

@Input by DAF-ARMM

DAF-ARMM will take necessary measures to provide at its own expense:

(a) Services of DAF-ARMM counterpart personnel and administrative personnel;

(b) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
equipment provided by JICA;

(c) Available data (including baseline/monitoring data, maps and photographs) and information
related to the Project;

(d) Running expenses necessary for the implementation of the Project;

(e) Expenses necessary for transportation within the Philippines of the equipment including
insurance and freight, as well as for the installation, operation and maintenance thereof;

(f) Conduct monitoring of ATs

1) Security situations in target areas do not deteriorate significantly

2) There are no serious droughts, floods, and other natural disasters

3) Rice price is stable

(a) Implementing Agency: Philippine Rice Research Institute (PhilRice)
Co-Implementing Agency: DAF-ARMM



(b) Partner Agencies:

ARMM Integrated Agricultural Research Center (ARMMIARC)
University of Southern Mindanao (USM)

Mindanao State University (MSU): Marawi City Campus
Related LGUs in the target areas

Q)E N IEARF = Technical Guidance from JICA Senior Advisor in May 2012 and in March 2013.

BHET HIRBIES

MEHLED *Rice-based Farming Systems Training and Support Program for ARMM (TCP4) from
R EE) 2005 to 2010

*Local Industry Promotion in ARMM (LIP-ARMM) from 2010 to 2011; Follow—up
project from September 2012 to March 2013

*ARMM Human Capacity Development Project from 2008-2013

*ARMM Social Fund Project from 2003 to 2012

*Senior Advisor for the Regional Development of ARMM from July 2003 to July 2013
=Comprehensive Capacity Development Project for ARMM

*Comprehensive Capacity Development Project for Bangsamoro
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(3) Establishment and Operation of the Amnay River Cooperative and Formation of

Basis for Independent Development
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(Z)In-Country Training Program Phase 2: Empowering Farmers Through Capacity
Development in Operation and Maintenance System and Technology in Agrarian

Reform Communities
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HEBE The overall goal of the Program is to contribute to the poverty reduction in ARCs and ARC
Clusters in selected provinces through capacity development of target cooperatives and
organizations of farmers.

7O RBEHE  After the program implementation, the target groups shall have:
a) Adopted appropriate farming and livelihood technologies
b) Established livelihood and strengthened their capacity in managing enterprises and
maintaining support services facilities in the community.

mE Ladderized training related to livelihood development and management targeting ARB
organizations as the focal point of assistance in the selected project sites consists of:
a) Training courses that addresses capacity development gaps of particular target groups
relevant to their stage of development such as training on livelihood (production, processing
and marketing) technology including natural farming technology, agribusiness investment
planning, improvement of business operations management and facilities maintenance.



b) Retooling of development agents that are expected to continue to assist the target ARB
organizations.

EE 1. Training Needs Assessment / rapid appraisal of target sites
2. Baseline data gathering / Participants’ / Organization profiling
3. Project Orientation with DAR Field Offices, training staff
4. Pre—training consultations / project orientation with partner LGUs, Organizations and
resource persons
5. Review training curriculum and introduce enhancements
6. Prepare and finalize new training curriculum
7. Request and allocate budget
8. Prepare General Information brochures and learning kits/ training materials
9. Invite and select / screen participants
10.Select lecturers and resource persons / resource institutions and in some cases finalize
contracts
11.Conduct ICTP training courses
12.Learning sessions and cross visits to ICTP courses of other agencies for enhancement of
skills of DAR-JICA ICTP training team
13.Conduct post—training technical assistance and follow up activities
14.Conduct post—training monitoring and evaluation as well as impact assessment
15.Preparation of training reports

BA

B A% A To bear the following expenses:
a) Expenses relevant to the participants from invited institutions such as transportation
expenses, accommodation, per—diem, medical insurance premiums and over—the—counter
medicines;
b) Expenses relevant to the DAR such as study tour(s), textbooks, teaching aids, supplies and
materials, starter inputs and small tools for use of the participants in the course and start up
of action plans, copies of handouts, honoraria for external lecturer(s), opening and closing
ceremonies
HFEAIFZRA 1 To provide/allow use of existing facilities and equipment for project management;

2 To arrange accommodation and transportation for the participants;
3 To arrange domestic study tours(s) as part of the ICTP Course, if necessary;
4 To take budgetary measures to cover the cost of conducting the training course, excluding
the expenses financed by the Government of Japan.

SHERSE 1 AL

E A

(IR #h ZE fe A BMBREEETH I A—/N—rEL, FHEEBMZE D) —R /A=Y U OFHET 721 )T—

A—1E X, REDRYTI—IFRIZAIGEHRYIVECERIZTHERT 5,
BEET HIEBIES
MHELNED EEFOAEREGT BB E MR AL ISBFARISP) OV I (T1—X3) |15
EEEE EFRFARTII A1 BLV2GEDRTEHEFL SMEBREZICEVGEE KD

ARLNDZENLEELLV O ATHERBZIRET I HFRIC, ARISPOPMOLL I EE
EhELT=, TOHER. FICEBIERAFOARTOY—7 T4V FEHEARCH DE
ERIEDAFITBVWT. HATHILETEREL .



9.
JICA

BEORE G (ZER)

ESLR

R E 4

SEHRAE!
S BRI
HERE

FXRE
AR
ERBHERESE

1 1 HARE

AFEHESA
HFE#ES

BAAIHN#E A

TR YMEE

de =
[

I4V)EV Y

EAEEE TN

2017412 A05 AR
A& ER%E

EHHMER

RREERE2—

FD I FHIL-HETYUHORIZE DT BT+LAN) —EERDRFKLE
BIZKHUNA R LEHE
() Project for Income Generation through Development and Management of an

Agroforestry Farm in Barangay Catablingan, General Nakar, the Province of Quezon
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(3)Farmer's Organization for Sustainable Environment and Economics in Nakar
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(#)Enhancing the Competitiveness of Fresh and Semi Processed Agricultural Product

Through the Application on Appropriate & Sustainable Packaging Technology
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(#£) Packaging Technology Division, Department of Science and Technology
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5= In Philippine Development Plan 2011-2016, the competitive and sustainable agriculture and
fishery sector is identified as one of the most critical contributors to economic growth and
stability of society, further noting that the country has not captured its full potential on this
sector. Further, ARMM’ s Medium-Term Regional Development Plan 2011-2016 also states
that one of the prioritized strategies for economic development is through capitalizing on
agricultural and fishery resources in the region.
JICA implemented “Development Study for Local Industry Promotion in ARMM” (LIP-ARMM
Study) which studied the potentials and constrains of the priority local industries in ARMM.
The study suggested that in order for the region to harness the abundant resources on
agriculture and fisheries, capacities of the government institutions, service providers, and
local government unites need to be further developed to be able to provide appropriate
guidance, training, assistance to farmers, organizations, cooperatives, etc.
Based on the result of LIP-ARMM study, JICA is currently formulating the proposal for
Technical Cooperation Project (TCP) on Industry Cluster Capacity Enhancement. This
short—term expert on Agribusiness Development will support the preparation of new TCP on
identification of the potential local resources, target agricultural products as well as target
municipalities for the said new TCP. Besides, capacity of DAF-ARMM, LGU, and Community
Organizations, which will be the stakeholder agencies, will be also strengthened.

HEBE Agricultural/fishery related business is promoted in ARMM through assistance on
improvement on production/processing/marketing

JOCxHMEE Possible target agricultural products, target municipalities, and local resources for new TCP

are identified.

In addition, the capacity of relevant agencies and stakeholders in Agri-business such as
DAF-ARMM, private sectors and local groups/cooperatives/farmers are developed in plan
and implement agribusiness promotion activities



DS

1. Relevant agencies and stakeholders in agribusiness are trained in planning and
implementing agribusiness promotion activities

2. Potential target products and municipalities for TCP on Industry Cluster Capacity
Enhancement are identified through pilot activities on improving production, processing, and
marketing

3. Strategy to promote agri—business in ARMM with regards to the target products is
developed

EE 1-1. Training needs assessment is conducted
1-2. Training is conducted for relevant agencies, private sectors and local
groups/cooperatives/farmers
in agribusiness promotion
1-3. Action plan is developed as a result of the training
2-1. The target products of agribusiness are selected through consultation among
stakeholders
2-2. Pilot activities on improving production, processing and marketing are implemented
2-3. Lessons and recommendations are compiled based on the pilot project
3-1. Based on the activities above, the strategy of agribusiness promotion is developed
3-2. Periodical monitoring of the implementation of Rice—based agriculture farming technology
extension project (technical cooperation project by Philrice) is conducted so the lessons are
reflected in the strategy
4-1. Evaluation is conducted to the acitivities implemented, and lessons &ecommendations
are formulated
BA
BAAI%A Dispatch of short—term advisor
Activity costs such as hiring local consultants/resource persons, conducting trainings,
workshops and seminars
* Japanese expert will be dispatched for the first 1.5 months to develop & plan activities from
end August to early October. Local consultants and local resource persons will conduct
acyivities from October to February, and the evaluation will be conducted by Japanese expert
on March
tHFEEI#ZR A Appointment of counterpart personnel
SERE 1t The expert’s travel will be coordinated with Joint CCCH and related authorities. The advisor
will maximize the use of local resources, thus limit his/her assignment in the conflict affected
areas.
E AR
(1) IR Hh SEHE A H The counterpart agencies are the departments in charge of agri-business development,
mainly Department of Agriculture and Fisheries (including attached agencies such as
ARMMIARC), and Department of Trade and Industries ~ARMM. The partner agencies
are LGUs (Local Government Units), private sectors and local
cooperatives/groups/farmers.
The expert will be working closely with another short—term expert on the area of
Business Development Support, and coordinate well with other on—going projects in
ARMM, towards the goal of strengthening the government’ s capacity to promote
agri—business development.
BAE 9 HIRBNEE
MEIED Development Study for Local Industry Promotion in ARMM  2010-2011
EREE) Rice—based agriculture farming technology extension project 2012-2016
4

ARMM Human Capacity Development Project 2007-2012
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O F—%0 *World Bank: ARMM Social Fund

EREE *USAID : Growth with Equity in Mindanao (GEM)-2

*CIDA: Local Government Support Program in ARMM(Regional Halal Industry
Development Plan)



