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5= The Vietnam's transition from a centrally planned to market economy with socialist

orientation entails changes in

the government roles. The government is now no more a direct suppler of goods and
services but should focus on policy making and creation of an enabling environment for all
stakeholders to participate in the socio—economic development process. This development
requires Vietnam to change the way she plans for the socio—economic development. Positive
changes in planning mindset, approach and contents of Socio—economic Development Plans
(SEDP) have been observed at central level. The reform has also been rolled out to
povinces. Among others, with the support from JICA, Hoa Binh province started planning
reform excercises in 2005 along with formulation process of the provincial five-year SEDP
2006-2010.

To further support Hoa Binh in its planning reform, JICA started the “Socio—economic
Development Planning Reform Project in Hoa Binh province” in February, 2008.

Although the Project is scheduled to end on March 31, 2011, according to the M/M on joint
final evaluation report

signed between Vietnamese and Japanese side (M/M is attached), it is recommended that
the Project be extended for one year from April 01, 2011 to March 31, 2012. The extension is
aimed to fully achieve the Project purpose and enhance its sustainability.

HEBE To support sustainable development of Hoa Binh Province by empowering people, promoting
decentralization and strengthening local governance.

O MBEHE  An effective planning system is established in a strategic, resource-linked and participatory
manner.

RER (DInstitutional framework for planning is strengthened.
(2)An integrated planning process is practiced in two pilot districts.
(3)Planning capacity of local planners is improved in a sustainable manner.
(4)Quality of five—year provincial SEDP 2011-2015 is improved.



)

1.1.Identification of needs for further institutional development activities

1.2 Drafting tentative planning guidelines for commune and district planning

1.3.0rganizing workshops to gather comments from relevant stakeholders on the tentative
guidelines.

1.4.Getting approval from PPC for applying the tentative guidelines in the pilot communes and
districts on trial basis.

1.5.Withdrawing experiences from the trials to finalize the planning guidelines and draft
planning manuals for commune and district SEDP formulation.

2.1.Forming planning teams in the pilot communes

2.2.Collecting statistics and financial information for analysis in the pilot communes and
districts.

2.3.0rganizing commune workshops and consultations in the pilot communes and districts
2.4 Analyzing financial information, practicing mobilization and prioritization of resources in
the pilot communes and districts.

3.1.Identification of needs for futher capacity development activities

3.2.0rganizing training courses and study tours for planning staff members and village heads
in participation, budget and plan linkage, data processing, and strategic planning of the pilot
communes, districts and the province.

4.1. Providing technical inputs for drafting provincial five-year SEDP 2011-2015

4.2. Developing M&E framework for provincial five—year SEDP 2011-2015

4.3. Conducting consultations of provincial five-year SEDP 2011-2015

BA
B A |E A a. Human resources: one long—term Japanese expert for project management, full-time and
part—time national consultants
b. Training opportunities for Vietnamese counterpart personnel
¢. Equipment: one (1) vehicle and office equipment
d. Expenses: expenses for local activities
HFE@I A a. Human Resources: Project Director, Provincial and District Project Management Unit

Managers, counterpart Personnel, members of Working Groups
b. Facilities: Conference rooms for workshops and seminars, office space for experts and
consultants
c. Equipment: related materials for administrative work for the Project
d. Counterpart budget: expenses for communication and coordination, and administrative
tasks related to the Project, daily allowances, accommodation and transportation costs of the
Vietnamese counterparts personnel during project implementation.

SNERE —-SEDP remains a statutory document
—The Government continues the planning reform
—Further fiscal decentralization to communes is introduced.

e Ty

(1)IRHE FE A& A local consulting firm would be hired for project implementation

@Q)BER XA One JICA in—house expert gives advice and suggestions for project implementation

from time to time and participate in consultation and evaluation missions
BEET HIEEES
MEIED *Master plan study on Improvement of Rural Living Conditions in Northwestern
BT Mountainous Region in Vietnam
‘ *Small-Scale Pro—poor infrastructure development project (Sector Project Loan: SPL)
OMr+—%n < Related projects implemented by Ministries >
ERE B *Public Financial Management Reform Project (World Bank)

*Planning Reform Project (Belgium government)

< Related projects implemented in Hoa Binh province >

*Program to Support Agriculture and Rural Development (SDC)
*Northern Mountain Poverty Reduction Project (World Bank)

< Similar projects by other donors>

*Vietnam—Sweden Poverty Alleviation Program (Chia se Program) (SIDA)
* Strengthening Local Government Project (UNDP)
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5= Vietnam has achieved great progress in poverty reduction in the past years. However, high
poverty rate still remain in most disadvantaged areas and especially amongst ethnic minority
groups.

Central Highlands, home to 4,5 million ethinic minority people, one of the most
disadvantaged areas in Vietham with average poverty rate of 32.7% in 2003 — 2004, compared
with the national average poverty rate of 24.1%. Amongst the five provinces of Central
Highland, is considered a poor province, where ethnic minority accounts for 78% of the
population. With its important role in the development triangle, it is vital to work for poverty
reduction for ethnic miniority groups in the province.

The two communes of Lo Pang and Kon Thup in Mang Yang District has high poverty rate
of 55% and 38% with ethnic minority accounting for 97% and 67.4% of the total population
respectively. Conducting a project on poverty reduction in these two communes will help
make a model to disseminate to the other areas with similar characteristics in Central
Highlands.

On the other hand, the model established in the Project will serve as a pilot for Ministry of
Agriculture and Rural Development of Vietnam in the socalled New Rural Development
Program adopted in 2006. There have been various poverty reduction and rural development
conducted by the government of Vietnam. However, in many cases, the community just plays
the role of support recipient and governmental agencies or consultant agencies play the role
of main project implementor. This approach has formed a mindset amongst the poor of relying
on outside support rather than making own effort to improve their living conditions. Moreover,



as all the interventions are planned and implemented by outsiders, who do not understand
about the real situation as well as the community, the interventions do not always reflect the
true needs of the community. In order to solve this shortcoming and to promote the
ownership of the community as well as sustainability of rural development activities, the
Project will pursue participatory method, according to which, the community will play the main
role in making development plans and implement them.

EFHIEE Community—driven development approaches introduced by the Project are disseminated in
order to improve livelihoods in poverty area of Vietnam.

714 MEEE Community—driven development approaches to improve livelihoods of ethnic minorities are
developed through the capacity building of local authority staff, mass organizations and
people in the target communes.

RE (1)The people and people’ s organizations develop the capacity for analyzing present situation
and planning in the target area to improve their livelihoods.
(2) The district / commune as well as provincial staff develop the capacity to adopt
participatory approach in their extension activities while NIAPP develop the capacity to
advocate project approaches.
(3) Collaborative relationships among the people, mass organization and the local authorities
are strengthened.
(4) Action plans of communes and hamlets are conducted with special attention to women
and the illiterate.
(5) The resources such as universities, vocational schools, permitted INGOs and local NGOs,
etc. are effectively utilized to support rural development activities.

EE 1-1 To form Rural Development Groups (hereinafter referred to as “RDG”) and make
community action plan including such topics as agriculture techniques, livelihood
improvement, training on home economics, cultural activities and small scale infrastructure.
1-2 To conduct study tours

2-1 To conduct training courses on participatory rural development to enhance the capacity
and knowledge of local authority staff

2-2 To build monitoring system for extension activities

2-3 To conduct seminars and workshops at provincial and central levels to disseminate the
experience of the Project in Mang Yang district for applying it to poverty reduction and rural
agricultural development activities in other ethnic minority areas

3-1 To promote dialogue among the stakeholders such as PPC, DPC, CPC, mass
organization, and the people.

4-1 To support the activities for food security; such as training of appropriate technologies in
agriculture, animal husbandry and agro—forestry, etc.

4-2 To support the activities for improvement of livelihoods; such as minimizing workload of
women, sanitary and nutrition improvement, etc.

4-3 To provide training on home economics, such as saving and access to the credit, etc.
4-4 To support cultural activities; such as traditional music and weaving clubs

4-5 To support to improve small-scale infrastructures as planned and approved by the
stakeholders

4-6 To enhance the utilization of CLC (Community Learning Center)

5-1 To mobilize appropriate resources to support the activities in technical assistance and
dissemination of the appr oach
5-2 To enhance monitoring and evaluation mechanism of the Project activities utilizing
appropriate resources
BA
BA/IRA 1 Dispatch of Experts
— Partnership Coordinator (Long—term)
- Participatory Rural Development (Long—term)
— Coordinator / Livelihoods Improvement (Long—term)
— Other experts in the specific fields may be dispatched if necessary. (Short—term)

2 Trainings for counterpart personnel in Japan or in third countries (training themes to be
decided)

3 Necessary equipments

4 Necessary expenses for the Project activities
HFEEAIRA 1 Assignment of full time C/P

2 Provision of office for the JICA project
3 Provision of information on relevant projects
4 Necessary expenses for the Project activities

EREH - NIAPP and local authorities propagates the Project activities and approach
— There is no substantial change in Vietnamese counterpart personnel, and administrative



structures.

— Agricultural production pattern will not be damaged drastically by change of economic
activities in the target area.

— The target ethnic minorities remain to be majority in the target area

E A
(1) IR Hh SEHE A H - Implementing agency: Mang Yang District People’'s Agency
— Line agency: Gia Lai Provincial People’'s Committee
— Consulting agency: National Institute of Agricultural Planning and Projection
BEET HIEBIES
MEIED The Study on Groundwater Development in the Rural Provinces of the Central
EREE Highlands (Development Study); The Project on the Villager Support for Sustainable
N Forest Management in Central Highland (Technical Gooperatin)
Ot F—%n Project for Rural Development Support in Mang Yang District funded by ActionAid
EREE) Vietnam: covering the other three poor communes of Mang Yang District namely Kon
4

Chieng, De Ar, Dak Troi. The three components of this project are: education, food
security and women'’s right.
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3. Technical Cooperation Project “The Project for Forest Management Plan” (Fiscal
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4. Development Study “Feasibility Study on Forest Management Plan in Central
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6.”Rural Infrastructure Development and Living Standard Improvement Project (II)”
Reforestation projects in 5 provinces: Quang Tri, Phu Yen, Quang Nam, Quang Ngai,
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1. WB: VIETNAM Forest Sector Development Project

2. FAO: Capacity Building, Extension, Demonstration and Support for the Development
of Market—3. Oriented Agroforestry in Quang Nam Province, Vietnam (Phase I),

4. FAO: Technical Support for the Five Million Hectare Reforestation Programme

5. EU: Planning and executing of community—based ecosystem preservation, resource
management and environment projects in various regions.

6. FAO, GTZ, Holland and others: Cooperation is being developed through numerous
bilateral aid organizations and NGOs.
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1993-1996)
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