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= Bangladesh has made considerable progress in improving access and attaining gender equality

at both primary and secondary level. According to BANBEIS, at Secondary level (2014)
completion rate is 58% and drop—out rate is 41.94%. Although repetition and drop—out rates
have declined, they are still very high combined with low transition rates which also indicate
low levels of learning in the country. The difference in learning becomes more severe by the
end of primary education and these students are most at risk of dropping out at secondary
level. Based on the drop—out rate (2009), it is estimated that out of 10 primary school
students only 3 to 4 students complete higher education without repetition. At the same time,
high level of inefficiency of teachers also has impact on better result. Moreover, these weak
and inequitable learning outcomes in earlier years of education create a poor foundation for
skill building in later life.

If Bangladesh seeks to achieve sustainable economic growth and enjoy the advantage of its
large demography, this is very crucial to develop human resources with better foundation of
skills (cognitive and non—cognitive) in primary and secondary school. Because skill
development is not a one—time activity in an individual’ s life and it is life long process which
is enriched through formal and non—formal education.

EFHIEE Polytechnic Institutions sustainably produce well-educated diploma engineering graduates
who contribute socio—economic development of the nation through an improved educational
system

JOCIHMEEE To develop a secondary/higher engineering education model to produce well-educated and
skilled human resources through improving curriculum, teaching materials, capacity of
lecturers of technical education (Polytechnic education).

R 1. Strategies for engineering education in secondary schools (Polytechnic Institutes, diploma
education) are set.
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2. Courses, curriculum, and teaching materials are improved and developed for polytechnic
institutes and the Technical Teachers’ Training College (TTTC) by exploring Japanese
colleges of technology education and the current needs in Bangladesh.

3. Improved/developed Courses, curriculum, and teaching materials are utilized for capacity
building of lecturers by TTTC.

4. Improved/developed courses, curriculum, and teaching materials are applied to education in
target polytechnic institutes

1-1: To examine applicability of Japan’ s engineering education system to Bangladesh through
visits to colleges of technology and related government authorities in Japan.

1-2: To examine and understand issues and challenges of the current polytechnic institutes in
Bangladesh by comparison with Japan’ s system, and by comprehensive exploration of
existing courses, curriculum, careers of graduates, mid—long term needs of industries

1-3: To discuss and examine strategies for secondary/higher engineering education, including
polytechnic institutes and TTTC, among concerned authorities based on the outputs by 1-1
and 1-2

2-1: To set working groups for course, curriculum, and teaching materials development among
concerned authorities

2-2: To develop action plans for improvement of teaching materials and facilities, and
capacity building of lecturers through examining lectures and practices of polytechnic
institutes, procedures of revision of curriculum and teaching materials

2-3: To develop draft courses, curriculum, and teaching materials based on action plans
above

2-4: To discuss and approve courses, curriculum, and teaching materials

3-1: To examine the current lectures and practices for lecturers in TTTC

3-2: To understand challenges and issues on teachings by lecturers in polytechnic institutes
through observation

3-3: To implement trainings, lectures, and practices for lecturers of polytechnic institutes
based on the Output 2

3-4: To feedback the lesson—learnt from the above training and lectures for improvement of
teaching materials

4-1: To practice lecturers and practices in the targeted polytechnic institute based on new
courses, curriculum, and teaching materials developed by Output 2 and 3

4-2: To make feedback from lessons—learnt from the practice above for the further
improvement

Experts with experience of Kosen

Arrangements for training in Japan for visiting colleges of technology

Equipment supply for practical classes as necessary in selected Polytechnic Institute
Additional Secretary, Ministry of Education

Director General, Directorate of Technical Education (DTE)

Director, Planning, Directorate of Technical Education (DTE)

Chairman, Bangladesh Technical Education Board (BTEB)

Principals of selected Polytechnic Institutions

Principal of Technical Teachers’ Training College (TTTC)

Office Space in DTE, BTEB or TTTC
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1) BHAEDEBRIEE) Cooperation of the Japanese ODA

2) K F+—Z DIEBNEE) Cooperation by Other Donor Agencies, etc.

—-Bangladesh Skills for Employment and Productivity Project(B—SEP )by CIDA and GOB
—(Skills and Training Program (STEP) by IDA,CIDA and GOB

—Technical and Vocational Education and Training Reform Project in Bangaldesh by
European Commission, ILO and GOB
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(Z) Training Project for In—-Service Teachers to Promoting Thinking Skills Using

Revised Textbooks at Primary Education in Bangladesh

FERER NGS5 Toa

DEERE] BE-NEHE

N EERRE2 BB EEMT(ICTORERAZE D) - FHREEHN

7 EFERRES mRSIM-TRSM

N EE AHWER-ANNER-EHEHT

TR L% JO5 S5 LERS

EMELEE -

F?'Fﬁ%n%t -

AP L/, R S Suh

EZHEREEER) 20174607198

A EARE 20174104108 ~ 20194 10H09R

HFEHKEL (#1)BDP (NGO), ¥ a5 L -HREBER

HFE#REZ (%) Basic Development Partners (BDP), National Curriculum and Textbook Board

(NCTB)

B AR A% A (4:E) 2 EAE T+ —F L (FILC)

TOoCHOMEE

= NTSTIaBWUTIE) OBE L. THADE=HDEE (Education for All: EFA) IE S
LIRE  INERANDFRZEEIFIONETBERDETITHS . BEDENOBENDIEMER S0
12, 201351 AMSBHETENI=FHH) X2 T LIZEDNT, EﬂETﬂﬂng‘#ﬂﬁﬁﬂ?ﬁéﬂfzo L
ML BETHELAT 2G5 BRENFLIAG 1A HE (TIRALIEHBGREE P LD
BELITOTEY. BRENOERICEENE TS, TORALL T HEEHRICTHE
HOZEEZNBTELGZN BBBEETELTRELTNS, BEHBITHTIZENRIGLA
ILETRLWTWWARWZESBITOND
ZDi=6H (M JEIZ Jolﬂ'éitéﬂﬁo)%ﬂb'%ﬁ)")) + R IEHHE ’é%[ff&‘ﬁb‘?ﬁlél:ﬂb~
AIHFHECICTEEHATH LT, EﬂluT%ﬁﬂi’EEb‘Ltu% BROEREERZBEITH
ENRDEND,

LHIEE FELDBRENDNBRSIN ETELM LTS,

TOCOrEE AMPHELICTEEAL SN RRARETHEICLY, HRITBE N ERERILLIZ®KET
BREXFTHALIBENERTEDLIIZHS,

R

1. BHEZRATSMURANZ94—I(3, ,U%jnﬁﬁk’&émtu_aﬂz‘wﬂzﬂiwﬁﬁ*é RO ICTEE
OI-HEBM DIERE T H LT, BENERD-ODRENEZHENTED, ‘
2. INEREAIR, ﬁiﬂaﬁﬁf‘&_wcn SEBERIMELEZ(THT LT, %a%a)u%j:’&?%ﬁk
THAICHBELTRALLRELHRUERNATES,

3. WHMEZZITI-HEAIT. ARPHEICI>TEARMLRENFERZBIELI-EBNTES,
- BAOBBEBBLIBERARICKY . REEROBERAREZRE T H_ENATES,

4. PEEZIF-HEN, HERRDI4—FN\vIIZLY, BEOBRREEMRTHENT
T REUEITHTIEFA—TavLALL. BOREEOREREIERITLD,



V)

BA
BAAFRA

HFEEARA
SMERSE

SE AR il

(IR R FEIAH]

(QERAZERAEH

BENEERTA-ODOEREFRIZONT, BEF(RESEITHELMEERTS
1 B N~ RSB, BHENB S S DR EEERT 2

2 BEOKRRICEHDET, ERLE-ZBMEZEBE-RETS

-3 -'ET)l«h%c‘:?&%)rl\JEl@d‘?—*x%ﬂlﬁﬂi%ﬂlﬁ”éa_mﬂ'é
g%ﬂ»#&%@ﬁ%é#ﬁ% wmEL. BEBMEERT D
-6
-7

rH

THXRANEM EBRGEMEST—— T BMILT D
VIJBMERET SV THANEHEET D
BMEIIIH A LT, EET D

%ﬂ%?—*ﬁ@%&é(:iﬁb‘cﬁﬁ{@’é%ﬁﬁ?é
SMAIZ—ME, C/PIZEY  ERRINFRDOHBICHHEERET S
TIYANZLBEEEE BRHE) 2T

B%BARICIBEL, HEEXERT S -
%’]\%h?ﬁ‘bgﬁﬁ’éﬁﬂﬁb RBGEIRD /NER TR ERERE1TO
BARODHBEHRIZ, TNTNOEOREREFTS

:’5! 5 EHBEEET S
E’J?Lt\/—)ba),im’&ﬁﬁm‘cf%)f—&)a)nﬂﬁ/—h(atzJ’J'Jxmt7/7 FERAKT

SRIRICEHES — N/ Tor—hEEET S

YA IARSDSEZRLT TS ) X
SHTRICHRAMBEDBRERBOBRTFEFETAHIREL, LHTH(E=RIVFTA)
LEEEEEERL , IWH/NERIZT—R\wIT 3

U ORBERROBETF. VYA NIRRT E QR EMM S RIEREEEE TS
ﬁ%%ﬂlﬁ( £BT—hLav Tk BERES

1
1-
1
1
1
1-
1
1

T %

N wwm NN
5
x& 3

H

Ny

e)q-b
~NogabhwN
| H gy

Q-\’ﬁeu\’ﬁ 9|E

-h-b-lh-h-h-h
\d

BMERIZDBERAM BENETRIL. BB EITH24 . SMEAHK28. v TEMI4
. BHEICWEIZAM :C/P BHEA L A N592—34 (3488 x 3 AIZ1[E] X 248 =24[])
. AFPHERIZHELAM  KGERRD /N2 E204 ., (BA) . @iR14 (8B x 2[H)
rszﬁ«rh_al WELGAM SEE14. BRE 1L

RV HITRERAM : TOSTIRNR R—Sr—1%  EFRI1L . BAEE14
ﬁrb/su\—hxaﬂzﬁ
A=Y G )L —TEEDINEREBE (B~5FEENDDIERHB L) 124
A5 OFEERELEERAREDOKESLE/LNEN
C/PThHBAV AN HE—E % B D EREEL DS
HNEED A EZ—FRyMERMNFIRSNZN

hwme

NGO Basic Development Parnters (BDP)

NI S5To12 I TEREBEMRELIZZR (BE) Z40RRYEET HHAENGO,
2016FTA DN T T A RARETOZHLYLIFINIE. ZHROTEBNMRNKE
DF BB THo1-, e i s
ZD=0, FROBEDIFEAL . NEDERDLEBEMBREREZ (TERILL
[C3EDHLT . READEEAENSLRMLoNYLTND, )
KGO $FE) FERET+ -S4 BEXFRAFRPBRVEBERZNF
B-hER-BEBOHE A FDEG-> TR SN IR,

nh-].

BEE T AIERNEE
MELED NI STaTR  BHRZFRRORMRATOO /N (UNERERR A E R
EBES) LEE 7z —X2 150201712 ETERR) RUEBEEMRKE (WDEZETE/NA

Po)NREREIN TS,

R BRI BB TL () KB IR —C R (ZER) (L2 RLEE
RIS TE 05— =Y VAT LEMOITEEN RARD BT R A
AY



= | ARMEEEH

®.... )
JICA

BRI =S (FMR)

2019401 H08HIRTE
AREB E RS N
EHMER
EH4 (F) MELEBTR N —
(#) Long Term Primary Education Advisor
R E4 NTSTIa
S EFERRR1 BE-NEHE
SR
HEFERRES
NEFE AHER-ANER-EHHET
IO95 L% HEOADELIOTS L
ERESRE #HEMEHEEDORR
BAFEERRE NG
pi=D%2s] Sy g S Avh
I HAR 20174602018 ~ 20194108068
HEFEHKEL (F) % - KRBBELEVELHER
MHFEEHRE£ (3£) Directorate of Primary Education (DPE), Ministry of Primary and Mass Education
(MOPME)
TOCHOMEE
T2 NG STOANRETE (UTI/NED TIE, 1990 FICEBHFTEZZFHEL. REDIBA

D= DHF R K I TEducation for Al(EFA) EEICEA &, EHBFDILFTER -
TETWR EE T ERHEFKHK2010) R U EKEFAFESHEE B (7R :2016~2020) (23
WCTENEWSEDEREZEREREBERRICHDALMMEMITTEY . BRBEKR L. %
HBEIIERFBELOTVS,

NEBFFIL, FF—OXEBEBENL, 95— T AR T7FTA—F (SWAp) IZKYT W EHF R
S5 (1998/994F FE ~2003/044E £ ) | (PEDP) . ['55 = R #) %% 25 B 56 5118 (2004, 054 & ~
2010/114E[) | (PEDP2) £ MY 51 L, MERE DL B REE HLERYBAEERL
TEf, BB TOT S LTHA FIRNELRTHAFKETE (2011/12FF~2016/17FE) |
(PEDP3) [ZIZAAEET 10D EENHERI A S NL | Disbursed-linked IndicatorZ ALV AYS
1,700 BB EDTIEFI1To>TLS, PEDPIITHBNDEDNHRE 1ZFSHCEKIE-BERL. &
ELANIZBFEFELDREDREIZHEICEITF, DFEE ?bﬁwaﬁc%\(@*mt#ﬁ%
BE.QMELEDERLE, @TOYVSLETEEEFRABIEDIDODIAVR—RUINEER
PEFELTND, ZOFER. IFHB OMFFE (2010FDH#996%H 520155 (21£F798%
[CAELT= —A . BEDEIZDOVWTIE, REBHESTHERIEOHRE. XS5 L-BHEED
WETHEEERL . 18 T FE(X2010F D 60%H 52015F (2 (X HI80% ETHESINT=, LHL.
2013FIZEIN =Y TILR—ADLEZEAH J]E(Natlonal Student Assessment) [ZH0Y
Tl EEHOFEEINEFEE+DISERLESEEREDE AL, E-RNUHILEELIC
25% L{ELVKEIZBE-TLDELSTHEAHTEY. %&ﬁo)ﬁo)aﬂz%(¢1&?f<tbr& ETH

ZsH

EAEE, NEBFICLEIMNDMNERE RN EORYBAHZEXIET L. [OFELEFED
BORETOISLIEEBLTEY, 20025 UBEIRELTLNAET KA F—(3 7055 LIS
BLWTEERRAIZRLTWS, EMSE’J(:I@ ART7ENAY—(IPEDPID R IEREI-E T
BAVN—ELTHEL . PEDP3MEHE - R - 5Hfi IS BEIL TLVS, FI-PEDP3ICHI B R
(IBPRS) FEEEHAEMEL TLDIELFRALAN G, HfTH AT OO T I NERE Y
REBERILHBEII— 2N XIET HEBAESHEOH) X7 L - BREZDHRERRD
BUR R BR - ERIYE K ZPEDP3NTIRE T HEEBIC, ENLICEET HF NAEFICHLTE
BIRE - ABEL TV D, FEATRNA Y —ZZOBIEICEDE, FEBNMGHIBELED
BEMBNDE~ADHELELHERITOTND, KT\ —IZ[E5IEHRE LRI ZED



A=A/ =]

RR

)

A DREBIIBSEARDOND, . o

7245, 2016410 A By s Tl PEDP3M#E T BT fi CPEDPAD S EIA R K ICHEDH DM TLVD
A, PEDP3MEENE T AN 20176 A ML BIERSNDAIREEA B D, Fi=, /\EBAFH
SIEPEDPAIZX ¥ S BX IR R B £ 15 H DA FSN TEY . Kl ATES ORI
FREHHETREAEIT—XIDEFLIRHEIN TS,

P%)EDP%_'—EPIL\):LT:, NEIZBTENELEDOER LICAF-RYBAHDEE - EEEZIET

1. PEDPZHLELT- BB QBUR - FBICH LT, JICAZ L ELI-EA B D NES
RUZOMEARYAEN, FA-BEASEESND,

2. PEDPHHRISEESN . FUNEDOREZHR D ELEN\ENEREIFICHITH5ES
(nENALT S,

01, PEOPEREAOUE RRES DI, /BRI T~ ORRRUEHEE
%:%E%E-ﬁf*ﬁ%ﬁ%’éﬁb“&lEI%%I:&EH#%%@%&&%I:\ BAE DS HHEDERIC
0-3. EB I BELE- BEEES,

1-1. JICAZHILELI=B DV E DN FLRE L FICHETORNRNBTEIEE (RUDINTD
1-2. PEDPRIESEADHFELEHENFTEBL T, JCAZPLELEELEDHE D OREA
NEBFOBE - FBICRARRRSN DL IN\EBAF ik F—IZREL. FBEICISL
MREFEOREETD, . - . R o
1-3. NEBRFOBER - EFBLBET 545, JCAZHRDELERNEDRA~BE -XiEE
12 (NEBRRAOFREDHE. HAEORN\ENELRER N TIR—N—FREHE

Et)o

2-1. PEDPEER T DA /\—ELTPEDPDEE [CRAL L B R RITHIXE., 71—

IRBEET)EITI, .

2-2. PEDPORF—a2V—L 7 LO—BELT, 2UNEDHEICHNDEDEHIDIC, i

RFr—EHITNEBRFEOBEE-EHIEY 5HE. REETD,

2-3. JICAANFIBAEE R N/ \EEHHELMHMDIA  PEDPICHITHFVDEDHE IS/ M
ggﬁz%gz:m; NEDOHNFLESHICE TR - BAICE EEDZEUE L DORER



= | AEBEEEH
jica/
Hifitphrooz ok
20194F03H13HIRTE
AREB E RS N
EHHER

EH4 F)aza=—ToEROEREIKVITOD I

(Z) Project for Strengthening Health Systems through Organizing Communities
HREH NTSTIa

REEE-REEEREATLA

NS FE R -EE-RE ERE-RE-EE

Joy 5 L% RESRTLBRIETOTS A

IES R T #HEEBEEORR

BASEERRE ING|:ES

TasrorHAk TACIMEINLOVIN ABRDILREREZ R G E2EET 505, RBOHO
NATALELTETE DS vAT., AED /L TAR, VI RNF—)LEIC
T MOYNESZEITS,

Z4HEREE) 201746058 28H

1% 71 #A R 20174607298 ~ 2022407H28H

HFEHREL (F0) R ERERLE

HFEEHREE R (Z) Ministry of Health and Family Welfare

pL=DELIN %

EH= (N BFZEICHTHRELII—DIRIKERE

NG STV ANRENBE (TN ST 2) DIFEERETE(L1990FEEEL, HA
105 %3574 5176, 57 A i R 58 T2 (L HH 4 1000533 144 5N 541 (4R, 2015%F) N EFREERIC
BELTLDLOD, IKABWHIEZ RLTEY . #5#x A 8E%: B 5 B 4% (Sustainable
Development Goals: SDGs) [Z3 LV T2030F £ TITEM T NEMEEIRIE T I (HAE 105 %470)
BRUSHEERERIFETR (HA1000%25) & RITY 51-DIZFELLIZENNLETHD, Chic
mz . BETE, BEEVEEIFADOE L. BEDBMEF CLYLMEREONAEN T
FERR 2 14 K 8 (Non-Communicable Diseases: NCDsS)ANEIEE D59%% H O HETITHOTH
Y, Ef=, J0EMOT0RE CTHRFFHMNERLGERICETH4DDERLNCDs [TEHFET
T, ER2ARICEDDILADI18%IC R 575E  NCDsHRIE D RE L/ 2—ITE LN TH 4
R ERHSN TS (WHO, 20155) , LALLM, AHERY —E RICEHTHNCDsD R
HRRCEHABBROE-OOREFITHICEREEINTE ST, -, BULREAOREEZIT
SI-ODABREXBCAEEIEF/LLVKEN—RIUTHY. FICTBEREBORFDIEE
BEREHEOTLVD, . i ) )
Sa=T4LRLTR, AEBFFHOARICL A BHEREY—ERE{IETO LI~ (2006
F~2011FT7x—XI, 20115F~20165F7x—X1D) DERZFAL. TR THSI32=
T4 Y R—K J)L—T(Community Support Group: CSG)&@ELI=TZAI—~ILRT T DEY
HAZERBERTHARE - AD-XFE 52— 05 5L (Health, Population and Nutrition
Sector Program : HPNSP)D I TRIE DT, EETERBL TLVH, CSGTRREIFEBIICNE
THFREZVYOIZTHEA SN2/, BFREENCDsD—EN KB HERYFE
HNROON TSI NCDsFIHEBDIYAM &L HEEFDCSGODFMRILEEZ SN
TW3, Tz, BEEBRICENTH FITEHEERERZECHERADT 7  NCDsD R H
?Eﬁﬂgﬁiﬁﬁ@f:&bl:i@ﬂ]t*ﬁﬁ'ﬁé‘&ﬁ'5&‘9&‘&—& AMThNBESCHEIENETHEE
2 TCLVD,
COESHEBERDEE, AZ2=TAERHNCDsDFH~DRYMBHERET B LISLD
Y—EXREBEDTEREL. RE B ABEANEDENIEERT—ERBEAIOKFE



Lt BE

PA=DE LN =]

BS

V)

F£0, mMAIETORIENNRELT->TNDS,

(2) HFE)IC J’ol'f%)ﬁ':ﬁ_t’]@ DERBEREREEDME DT

N ST2aTIEAZ/IN—H ILANILRAA/AL Y (Universal Health Coverage: UHC) ZERK &
BisL-E480 @ A Q- E£E 542 —T 0% 5L (4th HPNSP : Health, Population and
Nutrition Sector Program 2017-2022)h\Bisa &4, ﬂ?'%ﬁi'ﬁﬁﬁ@ﬁﬁé&%(;%&)é&
LT, REY—EXQBERELIS =T MRS MO RELGELTEKIBELTHBIT TS,
ZFDHRTIEINCDsHEKICHHEL =B EHB THAT XL — 37+ /LTS (Operational Plan:
OP)%RETHE. ERMNEMNN TS, Multisectoral Action Plan for the
Noncommunicable Disease Control and Prevention (2Q16—2021)/J§%E37(L_'CL‘60~$$¥I¢
gh HPNSP R B EOPDEBIGTE DXL BIFEMICHF ST A LEBHLEREN T
(3)/§>7‘5?9%1%1Et79—|§ﬁ?'6ﬁ75‘13]&UdlCA@?ﬁﬂﬁ_ﬁﬁ‘l‘«’:%ﬁ
AREREIRNVISTUAERE A S (201256 B) (BT HEMER P HIHEMRBIED
AR IDEFFRRBEIABRR RIS T 2B N TS LI BFRE/RE AT LRIETOY
%éi{;é%%}ﬁ(f%hfb‘éo Fi. BEAEIRELRRBEEMEDITAUHCER~DEH L
/~ \ o

OHREFCNETEFREAFICBEVT, AIROEMBATO IR B REY —E R34
1B7DE|°)I7|‘JIZJZL):I51:7_'4’&':F"I:,‘tLT:E:?@‘E@J:U)&%EH’DOJ‘V—’ﬁ[‘f‘ﬁ"ﬁ'-ﬁ AD
Bﬂzn,ﬁﬂwé@@ﬁﬁl BRLTLVD, F1=. 2016 M SFEEIC a*:urf%ﬁi#—t‘ ADBNF
ELTHRELGDIBEAMDEDR LI f"ﬁ%ﬁi‘imfﬁﬁjﬂ IO BEY—EXAMEBERT
OS1OMERRLTRY, FHBEICHFEEERBDEDA LD-ODRIEET>TL

%

BIZ BREChFETO2H00OAEHRBFRERESE (RE-AD-XBL)9—-RAZXTOY
L) (7x—X1) I (LASAEI2012F1 B) TBFRES LU RE AT LRES X (LAGFH
2015512 8) ISH VT, BFRELGOVISBRAMERDIO0 A I3 RH R M KI5
I ELEZIEDth, NCDsD &ﬁaaf—&)wibﬁ%ﬁotw),_nba)’rzm’&ﬁbf{%ﬁ_/
AT LZERIEL, ?"\‘Cd)kb\aﬁﬂ]fé‘ﬁ_ﬁiEL‘%Kﬁ‘ JBIE., HEERIEICRI T A —E X%,
THWATEERR B R TR (TN AUHCDHZER(Z mlff—iiﬁéﬁou\éo

PRI AE7 B R B 12 (SDGs) MERKICE T TIE KB XL, N\UF ST 2D AR DEFEIR
EARETALEFEELLTEREINDT-6H, T— LM BELEZOER. FADRBUD
RE I ~DEHIHHFIND,

() DIEBNEBE DG _ . ‘ o

4th HPNSP(Z 93— AR 7 70—F#FAL. 12ZBASF F—HA R TXIEZTOTLY
%, HRBITOEEY HEAELIT5DDRF—(GAC, DfiD, EKN, SIDA, USAID ) h'E &
SEUHT DEETHAHN. LAEFEFEREEEITHEETHOAENRF—EWSRE DT
TREEIS—OFRF—a2Y— 7 LIZE LTS,

NTFTLADARDBEFERENRET .

ifﬂ_%fifﬁ*(NCDs)ﬂ' EREBMRES —ERNKICEER TONAALEEMICH

R /31Oy, 4 FTNCDs (DM I E R B (CVD) R U HERR i (DM)) EIEEE IR R 25 —E XM
MeEShTRHIND \

BRR2: FRY—EXDERED=HDFEREEEMNRIESND

B3 NCDsFREEA /A OV A+ TAZ 2 =T 4 HR—, IL—T(CSG)ED R ENZ &>
TREEIND o .

BE4:TOD oD EREF O A it ZEAS

(B R 1ESN]

1.1 NCDsDAARSA>, FOba— )L FHERZ a7 LEELHRKAENTHND

1.2. NCDs|ZBSEL - EIFRBH —ERDH RS/ TOPa—)L BHER =T ILEE

CHEKFENTHND

1.3. /3Oy A TRBERME (Q32=749!) =y 9(CC). FR- Rk, &ia2 AR
(UD)) TONCDsH—E R$gf#I= E?éﬁ%ﬂﬁp\thé

;541.,E/\°;LEI%)‘VI~NCDS#—I:‘ RARBOIODNAAARSAY  TAba—L [ FHERZaTIL
MEL

1.5/31 A YNCDsBHHED /A Oy b A TEES N D .

1.6./34 0y A R T/ OV NCDs H —E RR A TEN S (CC: NCDsR I —=2 7,

B - BIREE. UD:NCDsRYY—=2 4 BRI R—IAUL)

1.7. "AOYM AR T/RABYINCDsH—ERME=AY LT EN D

1.8. /8(OYMNCDs Y —E 2N/ MOYNEBORRICESVTRESN D

1.9. i [SHE K HT=ODNCDsH—ERIZHEIFHN AT (RS>, Taba— )L, FHET

ZaATLADHEESND . o

1.10. £EE K ICEIFTNCDsH —ERITE T AN AT ARS42. FAba—L HHEY =27

IWAZELESND . . B
Eiﬁgﬁt%gﬁéﬁéhtmbs#—txwﬂzk’&/\—|~+—&0)Tn’;’,1§m:°to'c§z#§‘9“é

2.1. A Oy A+ DER - B IRk TR R D B & E & 2(Quality Improvement Committee:

QIO)Z&K>TH—ERDEICHT LT EAAV M TTHONS

22. TEAAVMERERICERZ R RAEKRICEV T —ERDEHLEQuality

Improvement: QDIEBIETEI AL ESN D .

23. HERRHEICHEVTH —ERDEREFEE N QICERBHRETF—L(Work

Improvement Team: WIDIZ& > TEMEN S .

24. QUEBF B QORENERFEDQICICEH>TEZFI T END

25 QUEBIDERICAIT T, WROIF—Tv—, REYTEHREL TPDCAEKaizen 2B

STHEERET S



26. R-BLAILOQHEHOREELL ZXRT S
[RR3FH] )
31 ALRTOE—L 3V EHLCSGOBRRERE - IBIET S
3.2. CSGHHE~Y =27 JLENCDsEEEBMLI-FTHRETT S
3.3.CSGHHEDHRLALToTERERIZT S
3.4./34 0y A N TCSGHHE (CSGIEBNETEINL ) & XM T S
35. NAOYNYFAFTCSGEEHEEZRMET D N
36. CSG, REEREREMATERHERMOBRFEROANERERET S
37. ARG ARTIATF—L [ZLECSGERE=S2 I Thhb
38. A7 F—AIZLBHCSGHIE-E=RI VI AN=ALEWHILT S
39. AYHMICHE VT, AZ2 =T FHDFHLEHET S
(R R4FEE] ) ) ) )
4170 DAR—=RFGAL - IYRTAV - TURZAVRABEERT S
427001 DBEREFICHENEBEHI-ODRERREEET S
43FERINI-TOVI I DEBREFOHR - Kl EXEICELEDD

A 4AFERSN-TOD VDB REHOMR - B EEROBER OB IR T D

3

BAARA  OFMRIRE(F-I27RN\AF— FERMEERE GTFRE, NLRATOE—30,
WY —EADE, ¥ -HE. XBAE. TOMBELENSGDFOEMR)
QABHHE/E=EHRE, W ENHE
QMBI IS8 K (R EAERKRS)
@I HNEBE

HFEABRA OAY E2—N—IDOEE
Ao TALVA—RERERILEHER R
TACIHNIR—Dr— 28 DA E (LI E—
(JERBRRMER B K, HIRITRELI=AILRTT)
TODIHORRAR—DUT A IN—3RDFAF ALY E—
(REEFE-MB, RIRY—ERXEE, RUSAITRE2SIL, REHE - RHE)
QrEak . B | K & (#ﬂi’%x{\"—xtuz\%&#n TOD Y bEEICH BT E M)
@BO—HILIREIE (TOCIINERICHELEEES)

SRS NV STUADBUA ARICKEGEALHEL
-4th HPNSP (2017-2022) i\ % ERY KIS D

BHET HIEBIES
OEAED DEABHTATIN
SEREE . 'I’.%ﬁ':é%"j'—t‘ Ri@{EFOP T+ (2006.7~2011.6)
! B REY—EXRETOS I TI—X1(2011.7~2016.6)
E%ﬂk EXA#MER IO TIH(2016.1~2020.1)
E:%%ﬁiﬂz%%%(ﬁéﬁ_ AO-FEEVF—FKTOI L) (7z—X1)
(LAZREN201241 8
'E?ﬁ'ﬂﬁ?ﬁ&(){%@’/?{?/_\ﬂ&%%%(LAEJEJEH2015E12FI)
@t F—%n SRR (WHO) [£Package of Essential Noncommunicable (PEN) disease
EREE) interventions for primary health care in low-resource settingsD A A RS A& {F o=/

«ru YR AZ2013EN LI RSB T/NIECTEMELz, ABETIX, 2O/ 1Ak
1 §®‘fn%%b\¥z NV ST AN RIENCDs T R EEHE, RETHEEX
&



= | EERCERL

ﬂ’wﬂj
JICA

Hifitphrooz ok
20194038 158K
AREB E RS N
EHHER
EH4 (F) BEH—EXRAHMBERTOO VL
(%) Project for Capacity Building of Nursing Services
HREH NTSTIa
P EFERRET REEE-REEEREATLA
D EFERRE2
HEFERRES
PEHHEE RE-EE-RE-ERE-RE-EXR
FO55 L% BE 2T LRI TOS S 4
BB E AR #HEMEEEDORR
BAFEERRE NG

JaszHrg A+ EEXRZ /BFEZRRUVETXORE BREEEOHBEBEO L. REFIE)
EZLHEEREE) 20154£06 A30H

1% 1 #AR 2016401 5058 ~ 2021401 H04R

HFEHEL () RBRERULEEEVNERD

HFEHRE L (3£) Directorate General of Nursing and Midwifery, Ministry of Health and Family
Welfare

T I HMEE

= Human resource for health is one of the most serious issues that the health sector is facing.

It can be highlighted by the shortage of registered nurses and their low quality of service
delivery at hospitals. The Government has been tackling the shortage of nurses by employing
4,7445000 additional nurses. Also an effort is being made to improve the nurses’ quality
nurses’ quality by investing in their education, especially in newly established BSc Nursing
courses. The immediate challenges are the inadequate physical facilities, low teaching
capacity of the nursing teachers instructors, and an insufficient instruction unsystematic
manner of pre—service clinical practice nursing training at teaching and district training
hospitals and lack of adequate opportunities for employment after the graduations.

HEBE Nurses who graduated from nursing colleges and institutions to meet the needs of health care
service in both quality and quantity and receive due respect and are treated as valued
profession in the society, who plays as the professional health care providers who plays
critical roles at the forefront of health promotion, prevention, nursing care, treatment of
ilinesses, and rehabilitation in Bangla

a4 MEEE 1)To strengthen BSc in nursing and Diploma programme by improving teaching capacity of
teachers in teaching methodology.
2)To enhance the quality of clinical services and hospital management attached to nursing
colleges and institutions.
3)To develop/establish “Nurses” scope of work/terms of reference and “ethics for nurses”.
4)To strengthen leadership capacity and skills to influence the n

R 1)Improved teaching methodology and skills of nursing teachers of BSc and Diploma in
nursing and midwifery program.
2)Improved supportive supervision at pre—service clinical practice at targeted hospital(s) .
3)Enhanced quality of nursing care at targeted hospital(s).



4)Established national “Scope of work/terms of reference”and reference” and, “ethical
code” for nurses, nurses competencies in different nursing specialties approved by the
government.

EE 1)Evaluating the curricula and teaching materials, training of teaching methodology, and
improving the capacity of nursing teachers and managers.
2)Lobbying for widening the nurses’ clinical and decision making capacities at targeted
hospitals.
3)Enhancing the capacity for nursing care.
4)Improving pre—service clinical training for receiving nursing students. Strengthening the
nurse preceptors’ capacities in supervising and training the student nurses.
5)Defining a scope of work and ethical code for nurses.

BA

HARAIZRA B ZA&{8#% A Input from Japanese Government:
1)Long term and short term experts
2)Trainings (in country, regional and Japan)
3)Supports required for renovating facilities and developing teaching materials for the JICA
experts’ activities

HFEEAERA HEFEEAIRA Input from Recipient Government:
DNS will provide an office accommodation for a long term expert. All the Government
agencies from the Ministry’ s to the peripheral level will provide the administrative support to
the long—term and short—term experts.

SNERS The commencement of this project is set at July 2014. The new government will have been
in place after the general election by scheduled starting time of the project. The political
environment and security condition are expected to improve.

EREAH

(NIHHEFE AR The Directorate of Nursing Services (DNS) is one of the Directorate within the MoHFW

and is the central body and focal point from which all activities relating to nursing are
managed, including nursing and midwifery education and practices. DNS works closely
with Bangladesh Nursing Council(BNC) in regulating nursing and midwifery services.
DNS is one of the members of all policy—making committees relating to health at the
national level.

BHET HIRBIES

MEINED 1) BAEDEBIEE) Cooperation of the Japanese ODA

ERE ) All of JICA’ s health projects such as SMPP Phase 2, a long—term expert in health

system and Kala/Azar project are supporting the Health Population Nutrition Sector
Development Program 2011-2016(HPNSDP). The new project will mainly support the
operational plans on Nursing Education and Services(NES), and Hospital Service
Management(HSM). HSM is also supported by SMPP with JOCV assigned specifically
to the project. Yen—Loan project is also funding HPNSDP and can be adopted with the
renovation/upgradation of nursing school facilities and equipment.

2) thFF—ZD1EBNEE) Cooperation by Other Donor Agencies, etc.

JICA plans to establish a collaborative working relationship with CIDA, WHO and
KOICA which are the main agencies providing supports to DNS by forming a forum in
nursing through which the aforementioned donors and DNS communicate and
implement each project effectively and avoid duplicating inputs of resources. JICA’s
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() The Project for Technical development to upgrade structural integrity of buildings
in densely populated urban areas and its strategic implementation towards resilient

cities
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(FNTOTAREERE FEBERARA. N\UISTIAIHKE ARBER
(3&) University of Asia Pacific, Housing and Building Research Institute, Bangladesh

University of Engine

Bangladesh is one of the most earthquake prone countries in the world. Specialists are
expecting a severe earthquake in this area in near future, which will cause a serious human
casualty, damages of infrastructure and other losses due to its vulnerability and poor
emergency response and recovery capability. During the last 150 years, seven major
earthquakes (with M ? 7) have affected Bangladesh. The Bangladesh National Building Code
(commonly referred to as BNBC 93) includes some guidelines for earthquake resistant design
of concrete and steel structures. It is only recently (November, 2006) that steps have been
taken by the government to officially enforce the code (GOB, 2006). But still this
enforcement, quality control and supervision are not yet ensured in large number of building
being constructed in urban areas of Bangladesh. Some of the provisions of BNBC93 also need
to be updated by incorporating the recent developments in technology. Effective techniques
for retrofitting of existing structures, which do not have adequate seismic resistance, need to
be developed for improving the capacity of the structure.

To improve the safety condition of Bangladesh people by increasing the capability of
earthquake and gravity load disaster prevention and mitigation and enhancing the relevant
knowledge through education, training and research.

(1)Construction of a collaborative information system about domestic and International
research and knowledge gained during professional practice,

(2)Study and Resolution on seismic vulnerability and mechanical vulnerability caused by
normal vertical load.

(3)Development of diagnostic measures for existing buildings on quake resistance and
vulnerability caused by normal vertical load, and deve



RR

EE The total activities of the project are divided into the following five components.
A. Comprehension of current states on quake resistance and vulnerability caused by normal
vertical load of
existing buildings.
B. Development and application of diagnostic measures on quake resistance and vulnerability
on normal vertical
load and preparation of risk assessment maps
C. Development and application of reinforcement techniques on quake resistance and
vulnerability on normal
vertical load.
D. Strategic implementation toward robust city in densely populated urban areas
E. International symposium, activity for dissemination, workshop, training for disaster
reduction.
B
BAAITRA  Expert
Prof. Dr. Yoshiaki Nakano (Project Leader) Institute of Industrial Science, University of
Tokyo, Japan
Prof. Dr. Masaki Maeda, Graduate School of Engineering, Tohoku University, Japan
Associate Professor. Dr. Yasushi Sanada, Graduate School of Engineering, Osaka University
Associate Professor, Dr. Michio Ubaura, Graduate School of Engineering, Tohoku University
Training in Japan
Equipment
HFEAIEA Research Team
From University of Asia Pacific, Bangladesh University of Engineering and Technology,
Ahsanullah University of
Science & Technology,Housing and Building Research Institute and Public Works Department.
Office space:
Housing & Building Research Institute, Dhaka; PWD Training Academy, Dhaka
Running Expenses of Electricity, water supply of Office
Equipment
EREAH
(1) IR Hh == i A (i) University of Asia Pacific (UAP)
(i) Bangladesh University of Engineering & Technology (BUET)
(iii) Ahsanullah University of Engineering &Technology (AUST)
(iv) Housing and Building Research Institute(HBRI)
(v) Public Works Department(PWD)
BEET HIEBES
MEIED 1) BB DIEBIEE Cooperation of the Japanese ODA
T Project for Capacity Development on Natural Disaster—Resistant Techniques of

? Comprehension on quake resistance and vulnerability on normal vertical load

? Development of diagnostic measures on seismic vulnerability

? Development of diagnostic measures on vulnerability caused by normal vertical load

? Risk assessment maps on quake resistance in selected area

? Risk assessment maps on vulnerability caused by normal vertical load in selected area

? Development of reinforcement techniques on quake resistance

? Development of reinforcement techniques on vulnerability caused by normal vertical load
? Outcome of verification experiment on vulnerability and reinforcement techniques

? Application of developed diagnostic measure and reinforcement techniques to existing
buildings

? Construction of scenario for strategic urban planning

? Political recommendation on upgrading structural integrity of buildings in densely populated
urban areas

Construction and Retrofitting for Public Buildings(2011-2015)

2) thFF—Z D 1EBIEE) Cooperation by Other Donor Agencies, etc.

Earthquake and Tsunami Preparedness Component (Comprehensive Disaster
Management Programme:CDMP) (Phase 1[2004-2009], Phase 1I[2010-2015]), UNDP,
DFID, EC,etc.

Bangladesh Building Safer Cities by Improving Earthquake Resiliency (2010-2013) World
Bank
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(%) Disaster Management Sector Coordination Advisor
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() Ministry of Disaster Management and Relief, Depratment of Disaster Management
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(#) Law and Justice Division, Ministry of Law, Justice and Parliamentary Affairs
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Legal and judicial personnel will acquire the skills necessary for smooth dispute resolutions.

1. ADR, B} TEFZFICHTIHAEOMEMRAFERY TOERAEEZEMRT S,

2. FEE1. TEONEHMEBEELEIIN\TSTL A0 REEICH-NFBRRFEDEE.
BRISERT %,

UTORBEDOHESE 3 ERMERT 5. Z0M. T TE 1 @, BEOEIF—%EHkET

1. W& E NS TIERE-F%-ERELE. AR F(&aidimeEad )
FLETEHHEERE (Judicial Administration and Training Institute: JATI) ZIZENFEL T
HE 15 RiE

2. HHEHIME 2 AREE

3. HEREA BRECEERRFOHNHEZBELT. BADRENF 26745 ADR, FHEIE
%l ’DL\—C% 5‘0

==
BF

Japanese government (JICA) in collaboration with other relevant institutions will provide a
training opportunity for the selected officials from Bangladesh Judicial Service. Accordingly,
Japanese government (JICA) will support the trainees with travel and subsistence support
while they are in program.



FHFEAIRA (a) A relevant counterpart so that the Project Director is able to conduct his works smoothly.
(b) A relevant assistant staff to support daily operations of the Project.
(c) An adequate office space necessary and utility costs of the Project Director.
(d) Necessary documents and information related to investment climate issues.
(e) Liaison with attached departments and other relevant institutions related to access to
justice, rule of law and good governance.
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* SME Foundation will develop the modules of BDSs.

» XX staff of SME Foundation and other related organizations (training institute, chambers
and business associations etc.) will enhance their capacity to provide effective trainings to
selected SMEs.

* XX SMEs will enhance their capacity through the BDSs provided by abovementioned
trainers.

* XX SMEs will have an access to finance in the bank loan, including the ones provided by
Financial Sector Project for Development of SMEs (FSPDSME) assisted by JICA.

* SME Foundation will develop SME Database and utilize it for business matching activities
with Japanese enterprises.
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[TEEERITEIEIEEEEL, RERREE=4—.LE2—F %,
ITEER{TRBEIZREILT D

NNONN — o
U

3,
f.n-th—*CO\lcﬁm\“-bQ)N—lmm-bQ)N—k

QJGOQJGOQ'JNMNM

(@FFARIRE (851 #9257MM) ) ) ) i
IR ICTAMB R, ITEERE - XA DAV, GR- TS0 T+ V8, BAEHESE)
(b) M5 (SE—1 . T R—, Sy %E)
() AF/E=EHE (CTAMBER.ITEEXHRI AN
(@ ABDEE
APk F AL Y5 —BCCOH LIRS
JOCIHkvR—Tr— BCCO RS
%031127:@/9—/\—
(b) B 2%
E?F'Elézim%g
(c) FDth i
TACIHRRAY I D AR EITEERBR O EHERSE
BUA-ARBEENBRLYBLLALY,
NS ST REICTR % & (ICTH T O B AHIS~DE L EMAE FLAL,
BATGOBNDICTAMADFELNFALEL,

N S5Toa-avF 1—42—5FE 4 (Bangladesh Computer Council; BCC)ZH™
A—/R—hELICTY T 7 (R EHK (BASIS)E L1 L TEE,

BR1ESFRBRBRIIT, R2IEEER TEE,

QEARZEARS BRER2(1CEL. BN ERERFHRILE,
BET HIEREE
MEAED ggpgg—zomiﬁ:%EiﬁmﬁmB%:pt"l—st—ﬁflﬁr%él:otéITEEﬁ)kwf:&w){E
RENEE )Eﬁzﬁ —20154E  ITEER R U AVNEAA ETOS o (il h 7Oz ok)
20145 -2015% : iS5 B B IR BICH IS CESeT—=F VAT LEFE o1 1HIRLIE
B E AR (TEE)X SRBEDEHLAE i B o
2015520175 : ICTEFALE-FELERUBEIEIEY—EABEERFRE
(BOPE U R REHERH#E)
2017520195 (F3€) mﬁ%unIaf"l:-rr*r%éev—_zb_/xTL\éﬁor—'r*
) WANBR AR (TEE) R RHE T R -REIEE
Ot +—%n HRERITIL, 2013 FENS2018FFETHFET.IT/ITESELER. ERAHESEIH. @
EREE HEZHt. RUBFEAFEEFHBHREL T, LICT(Leveraging ICT for Growth,

Empowerment and Governance)jl:l’):l:ﬁFE%%LTL\%)O ZF?EI’)IQFG)'F'C“IT
Skill] £ B M ELI-HHEELIToTL\DHY, BATIEEI—TIhELIZAMBR. B
BHEEDREEFBHMELTODEREZELEIEFEIZAL,

F1-ADBIZ. 2014$b\6%ﬁﬁb’qﬂ\6SElP(Skill for Employment Investment
Program)ZBLICT AM B RZEXEL TSI, BEEBIPDNATIN—VEFHFR
FTH5TADCIIMIBENTE, REICHLAMBERD I X2 LDERERIETSFTET
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(&) Project for Strengthen the Capacity on Advanced Mapping of SOB for Building
Digital Bangladesh

NGS5 Toa
FRTR 5 - #higi BRI S -7 D th &R T BRI 5% - s B %

/\ 1t

N ABEF-HER-AE- R

LEERRBRYNT—VEFEIOTSL
PEATREILICHT-. £ ERNZERRELE AR RO MEE
BEA IR

Byh/ N\ 5T7oaet
20134078188

20134E10A018 ~ 2019407H31H

(FMBFEERER
(3£) Survey of Bangladesh, Ministry of Defence

NS TABWUTIAETIE, BLOMR-Re, KEEBEOEXICNELR, BHEE
M ORFDMBEAEFEINTELT . BIRFRVRMICED/V ISR LLFIA. &8h
BF. IR EOHEER - EEMNIENRGTED ELEHTINS,

TNIEBRFI TSI - N\UF ST 12021 128 1F, OV Ea—2H iDL & &SRR

DOFERZEIEL T EFAHELTEY, 2010F IR ESN - E6 RN FETE (2011~
2015) 1280\ TH, [ #HEAIAEA L - KA ERI A D=6 D L FIFAFH B, E-CenterMEXIT
E-Governance DB A, T4/ VYL RATO—KN\VRDEA, TO42)L TR EF- AEEEROE
AGETEDH TV ENBAXIEEN TV,

(/3 | E CTH BB ZE S 3R A& 1T 18 5[5 B4 B Z H(Survey of Bangladesh (LLF, TSOBJ)
(X2 E 0 1:25000 % U X EAHD1:5000th B KZE 2T 5= &% B M mprovement of
Digital Mapping System of Survey of Bangladesh (UL FTIDMS]) 1 ZE%2007FEH 52016FE 0D
FET, HAEDOEFREFRERRYESEEFRALTERFTTHD,

MBI D T, HAEIE, 1990F K5, Bl EE SHOERE. NRIZEDEA. HE
EHOBFLE. ﬂEIE"'”ﬁaEH EAHIC b‘b‘éfnnﬁ’&’f&ﬁbf%ﬁﬁ?’é&iﬁék J:JIG)IDMS$
%@ﬁ)ﬁ’&ﬁﬂlﬂ’]&ﬁ'575"0&?7;'3'67"&)0)“\/’]37_'/1 TR REREEN R L
j?ﬁ/l%l*(Bangladesh Digital Mapping Assistance Project: BDMAP)J€2009~2013$( T
EELT

CNFETOMBTAH 1 R UBDMAPD LR IC LY, SOBHE 8 [ &5 i2 R 1E R AE 1 L]
Bmizm L=, L?ﬁ‘L:hif%ﬂéﬂf%f:?ﬁﬁﬁ@ﬁ%@~ 1F 75 30 TR 22 P A5 3R 0D 22 i -
E% . SEOURE O FE AR ECREET HEHEDOBRFED-HDSOBD AR IEATK
BTG, LEEHEELT. SOBDHM ST & 37 (<A1 11 -4 5 2 % 1 Dk
2@, [N EBRENSEAEICKL., 201288 B ICXBEEALINELDOTHD.

SOBIZH 1T 5 BRI IEMAER M A M LT 5,

SOBEE DT 4L EIBER T AR LT 5,
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1) OJTOIEEEL T, SOBE B DM EH{EREEA M BILShBMIAEET 5,
2) SOBORIEBLET AT YT BNational Spatial Data Infrastructure (NSDI) D E A [Z[A] [+
T.SOBMGeo—Portal D7z T H A +HEHRSN S,

1) OJTOHHERBL T, SOBKLE D EEF LA TR SN AERT 5.
1-1) HEBZREROBL S AT LANEESN S,
1-2) FOBL B RO B REGIELATBIEIND, )
S EPBORNE. BRI EEROBERCELOFRTOBAIAIFT, LEELHH
1726

Ig%i%Bﬁg%@ﬁjD*“)I’?F’Gﬁ)%’)NSDIO)%%)\(:Iﬁ']('J"C SOBMGeo—Portal DT H A bAH
"9-1) NSDIBIRRIZ [ COO—K Ty FEE T 5. ‘ ]

2-2) B ZERIEIROFFEAICE T T, Geo-Portal DI T H A D REEITI,

2-3) IBZEREROER-FIERAZRET 5012, BETHEFEORHEEZTI,

RYFEPIR GRFTET /31 H—) 39MM o

BEHSEMR CAME, B, EERIEE. GIS, Y—/\ELE)8MM

AFEHE (1154 . 5H3EIFEE)

NOUBIN— DB E

HIERAR—ADIRH

NHAEFERNOEEF )

BERMER  ABEERT - R TROBROEEFICIIMBRIERZEZOELEDE

=
EE&E’JE TORINHTREREELOEEICRIABTRR. C/PREVIDF R, RED
=

BENER - AFERTROMBRIER-#IFEEESOTRRE

) EEIOTTIROEN
EETaS oML

5. #98004
%‘:S_urveyor ngeral of Bangladesh
FEZERIFIHRELEL,

g
(=2
N

B i 8

& S EEE

WEHLFED
RENEE

Ottt F—%D
EBEE

TOR)VIBRVERBE H A E O T~ (2009-2013)
778 H B it 1 (X 1F #R B iR 1 E (2002-2004) 1t

¥IZhL,
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EH4 (F) &@maEaRitrno ok
(32) Project for developing inclusive insurance program for sustainable poverty
reduction
HEER NUTSToa
P EFIRRET BREHI-8RAR
HERE?
HEFERRES
PEHNFE ETE - T -1TE-BA B - &7
JoI5.L% BE BENEXIOISL
BB E R iRAE #H=MEHFEDO R
BAFERRE BX-EMNRAR
PA= D 272y g PKSFOESN iz 218
(—EREENIFE DI, $FED/N—rF—MFIsEEET D, )
EZHEREEE) 2018££09 8268
% H HARE 20194601 §108 ~ 2024401 A 108
HFEHKREL F)ARY-a—)LE—-a/nNT—aHS
HFEHRE S (#) Palli Karma—Sahayak Foundation (PKSF)
JOCzHOMEE
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(Z) Project for Strengthening of Solid Waste Management in Dhaka North City, Dhaka

South City and Chittagong City
FERER NGS5 Toa
D EFERRET REEE-REYERE
D EFERRE2
D EFERRES
AENEE NHE-NBEEE-NBEE-MTEE

F055 L4 TO55 LIRS

BENE RARE -
BAFEERRE -

EZLHEEREE) 20164£06 A20H

% A HARE 2017406 H01H ~ 2021405A31H

HFE#EA (F0) 5 vh &R -4 v hi &R

HFEHRE S (#2) Dhaka North and South city cooperation

TOCHOMEE

=

RS

(NIHHEFE AR Dhaka North City Corporation. The allocated budget 20000 Million TK (80Tk=1USD) in

2012-13 Fiscal Years. Total around 2000 staff and 2700 cleaners are working in the
Dhaka North City Corporation

& HEMEE

MEIED There is no other donor except JICA/Japanese Government in this sector in Dhaka.
BT E There is some support from Climate Change Trust Fund for 3T project.
4
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(Fm) BRERRARTR/ (Y —
(3&)Integrated Rural development; Individual expert

NVTS5Toa

RERFAR-REREK

BMKE-RE-BELK

RE-EHRARIOISL
H2HESIED AR
RE-BHEE

Hyh

20164F08 208 ~ 2018408 B 19H

(F0) A T BT
(%) Local Government Engineering Department (LGED)

LGED, the main stakeholder in charge of rural infrastructure development, has been
developing mainly rural road so far. Although rural road is still the main field, LGED has
enlarged its activities towards integrated rural development focusing on agricultural
production increase and marketing promotion to reduce rural poverty.

Although Bangladesh is almost food sufficient at the moment, red light is alarming due to
population growth (2 million people /year), farm land reduction caused by
urbanization/industrialization and salinity progress in the coastal area with sea level rise. One
of the reliable measures is to expand cultivation area in dry season by means of developing
surface water as there is no new land to develop paddy in Bangladesh. Development of
surface water, operation—management practices of surface water management projects,
practices of Water Resources Management Association (WMCA) are gradually developing in
Bangladesh and there are still some challenges that need expert assistance from Japan.

There are numerous water courses in the country. Water courses are very important for rural
people for agriculture/fishery, transport, etc. But the progress of siltation is deteriorating
multi functions of water courses and rural people are badly affected. Considering the
situation, Prime Minister gave LGED the mandate of water courses rehabilitation on a
comprehensive manner throughout the country on Aug 26, 2015.

In line with the development of rural infrastructure, the national budget for maintenance and
rehabilitation is increasing. And the degradation of rural infrastructure causes slowdown of
rural economy and discourages poverty reduction in rural area. Hence, to prolong lifespan of
rural infrastructure through technical improvement will contribute greatly to national budget
saving for rural development, poverty reduction, and food security.

The rural infrastructures developed by LGED are improved in sustainable way, including the
ones supported by JICA and in integrated planning as well as in terms of infrastructure
durability.
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*Example of indicators: the number of infrastructures reflecting this advisor’ s improvements,
reduction of the operation/maintenance costs of the infrastructures

The institutional capacity of LGED on rural infrastructure development are strengthened in
sustainable way, including the ones supported by JICA and in integrated planning (especially
after the end of the related JICA technical cooperation project) as well as in terms of
infrastructure durability,.

*Example of indicators: the number and contents of the capacity improved by this advisor’ s
advice and support , such by evaluation of capacities

1.The circumstance of LGED on rural infrastructure development is strengthened in
sustainable ways, such by the developments and/or improvements of LGED’ s related
policies, comprehensive work guidelines, individual manuals, and/or the strengthening of the
staff trainings on site or on the job , and/or the support to development of a integrated water
course rehabilitation

*Example of indicators: the number and contents of the enhancements in sustainable ways,
such as the number and contents of manuals

2. The rural infrastructure development by LGED supported by JICA is enhanced in
sustainable ways such in survey, formulation, planning, construction, monitoring, support,
follow—up

*Example of indicators: the number and contents of the points to be ehnanced

1-1. Analyze the priority issues in agriculture, rural development and rural infrastructure
development as well as LGED’ s related policies, structure, capacity and the demarcations
with the related stakeholders broadly, including the LGED’ s activities supported by JICA in
the integrated planning and infrastructure durability

1-2. Refine the detail own TOR through discussion with LGED and JICA Bangladesh office
1-3. Advice and support LGED such including manual development, refine of training courses
1-4. Monitor, follow up and evaluate activities in 1-3 and feedback the results to the related
activities.

2-1. Analyze the related issues

2-2. Advice and support LGED, such including manual development

2-3. Support LGED to coordinate with JICA

1. Dispatch of this long—term expert

2. His/her own activity costs only which are increased temporarily toped—up on the
counterpart organization’ s during this dispatch period such like research costs

1. Counterpart personnel

2. Office space: Individual room (Level-9, LGED Main building)

3. Equipment and its maintenance costs: Telephone, Air—con, Desk, Table, Chairs, Cabinets,
Printer, Copier, Projector, etc

4. Running expenses and other expenses including the counterpart travel expenses

1. LGED®mandate, ARy 78, FEARELEREINGL(EL, AMEOFREFICEH
HEICIECTLGEDD ET - FHEO M ELIFEFIZEHRL TD)

<LGED>

Budget (2014-2015): 86.7 billion BDT (=138 billion Yen)

Total number of staff: 11,298

*Main counterpart personnel: Mr. Abul Monzur Md. Sadeque (Executive Engineer,
Planning Unit, LGED), other related personnel: Concerned Unit staff of LGED on
necessity

& HEEE

WEHLFED
RENEE

Ottt F—FD
RENEE

Cooperation of the Japanese ODA: L/A projects=small irrigation (BD-57, to be
completed), roads BD-64&74, on—going), for districts planning (on—going), integrated
rural infra (under planning survey), advisor for district governance (on—going), T/A for
integrated rural infra (on—going)

Cooperation by Other Donor Agencies, etc.

ADB for roads
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(#) Capacity Development Project for Participatory Water Resources Management

through Integrated Rural Development

NGS5 Toa
BERR-ER-HK

BMKE-BE-EBEXITAK

BX - EMEARIOISLA

+ HEFHED AR

B -EFEAR

A7 (LGEDAER) . Tangail, Natore., Jhalokathil& (/XA B k4 (k)
2012406 H20H

o

i

20124F10A 168 ~ 20184058 31H

(F0) A T BT
(%) Local Government Engineering Department (LGED)

(M HZEICHFTEHKERRAFEII—DOTRINEFEE

N STOADEMKEZIL. GDPD14.8%(20164E) . AEA DO M45%(20164F) & (5.
- AODTEINEET 2 ENEDRER(26.4% (% . BEA18.9%%E A=< LE->TLVD
(2016%F) , ZM1=6. BXE-AEIREL, BRAEIRIZAIT-EELIED EFFELO TS,
FIECIEHEAT AL LA Z 3 S CRAISE SN . 2 Hhh KIS J:éiﬁii*mh\ﬁlﬁﬁz;t%ﬂl:
Hd. Fl-. AL EBEOIZ| L EFEIRIMUT OB EREMN GO, EAISILRKMNEHRL.
B EKAECE—A . BHIZITREMARCY ., EELEEICRETLEELEZ TS, T
LOBEAREHEETFEL, BHOAENER LEZRBIZIE., BihEADEKBEEDERE. EKH
Egizg)ﬁé&zﬁmﬁﬁwﬁwé}ﬂ(_EM’E%)?%EE’Jé:l,f_ KERAVITSDEEHELED

FEOKERFAZEL, KFEEZ (1,000habl £) (EKERBAFT ., /NFEE 2 (1,000hald
T) [ AT B (Local Government Engineering Department., u"FrLGEDJ)&U;Eﬁ
RAFENtE ARELTLVD, ZDOF T, LGEDICKA/MABKE RBRE XL, 19805 K (255
Lol BERTROBRTRGERERZER T8 a5, iﬁ‘.ﬁ*iz:"é%ﬁ“&'@'%)
IKEIEHE (Water Management Cooperative Association, LA FTWMCA ) DB, REE R
5 (Department of Agricultural Extension, L FIDAE]) . ,ﬁ%%fﬁ%,@¥% (Department of
Fisheries, LLRTDOF]) . 1 FI#H & & (Department of Cooperatives, LA FIDOC]: fiE D&
ﬁ BEEFES)LEDHATHBE S EE LB ﬁ%@*ﬂﬁi&’&#ﬁﬁtpcuéo

LEEDHREHFA . JICAIL. LGEDZE Xt L9 HMER/NIBKARFAR SR )
(2007¢L/Aff%‘rf)&u %@1&‘?&%14’-'C&_6r/l\ﬂ*ﬁmﬁﬁﬁﬁ%%%(7;—32)J~(2916¢
L/AfHSE) 2 IEL  /IMREBUKERE IR DR WICADRENRILERBLI-KERDEA
ERICKY, BEEELNKEAEEEZTOEM-HFELER->TLVS, LAL. LGEDDIK
BREARELEDOEMEEIL, JICARU T 7HFIEIT(LLTIADBI) DXEDT, SHRLS
NE=TAV I OMF—LICKYERBIN TELTH 2B RE LGEDRNDEEHLHETHIH
AKEREE =y (Integrated Water Resources Management Unit, LL FIIWRM=wk])
DEHERENDEE - BRICIIDLTLIEVOMZNECHEHY. 5%;)]%0)%‘?;1.1’_{0)@‘5
MNOREGRBEELO>TIND, T, EZDHFEET KL, EI1§1E'CWMCA’\$§M"5*L
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BT EELDHA ., AERERICEITLUTEESNIZADBI IEE X (Small Scale Water
Resources Development Sector Project Phase 1(1996-20024F), Phase 2(2002-20094F)) T
[F. WMCAD A HIREE G- TR OAVMENRRBEEICLD AV N—D o DHIFERE DO HUR
T% &4 i SEH4B8 (DAE. DOF, DOCO AR 2y D) oA BIAKREDRAERENELT
Ly

LE&Y, AEOHREAMGKERAFKEOHEEICIE, KEFRIVITOBEOHEST
LGEDDIWRM — v~ D HE 71381E . WMCAD 15 & ERAE 71 D3 1E . WMCADEEI~ D& & H
SO BIARO IR OBINEELLO>TLNS,

F71=. LGED(E, /MREBEKERBAR LN L BRIV IZEELSIUEITAUITBHFESE
HELTHEY, BRAVISRERETIE, BMER, BTG, FRICDOVTOFERA— T
[CEEDON, —(RHLGERE - HHEENEM AL TS, A, /l\iﬁ*ﬁ*ﬁﬁ%%(_
DNTIE, RICLEFEIRBEINDAUITIZHEHLT ., Chol BR A2 7518 E511Z2E
EshThY, B e AOBREART S v LIRSV EBNAEEE LB DR ES.
A ISBELEDEEN TSN T,

AEE(F, LhORERER &’&E’kiz LGEDIC&kHSME D /NMNREKERERICHEDIHTAL
SAVNEBFERUVBEGREDRENRIEEITSICLICLYREFRFXEOS - RHNLBARNRD
BKIZTETHLDOTHS,

BRHEIRICEA T T, SME/NMRBRKERRAEET ILOLLERSND
SMBENRIEKERFARET LAKILSN, ZDOEREHHNEFESND

AR 1:LGEDAVMREKERRED IO I A VL EER T B0 DEENARIEEND
RR2: LGEDAVMABKERAAE XL TOMODENAUT5ER. RMTEE) &—4H
I:E‘I‘%' fhﬁ’?’éfzwwﬁﬁﬁmﬁ
RS AZFILARLDOERE (AZFVFBRBRIVERLE. BAFHAHEBEE) N
WMCAIZ &K Z/MEBKEBRRFEEBEED

HE-#BEREEXIETL-ONEENNRILIND
R4 WMCAALNMEBKE R EBERZHFEETI-ODENNRIEINS
BRES: REINSAZE DN =S ME/NMREKERBARET LN, MOV A U TE
FIATREZEDELTHEISND

* FIRIERFABREESRQOITEIA2BER)ICT,
1-3,1-4,1-5,1-6,2-2 3-4,4-2 4-3 4-4 5-1,5-2 5-3%& B IE ,
F1-#1-124-5% 3810, ) ) _

1-1.BEFEQ/NMREKERRAREEDTRKEZRBIZOVTLEL—%F1TS
1-2IWRMA =YD F /N TA T RAAVNEERT S
1-3BFED/MAEKERBERBEDHAESM4> (ADB, JICA) DLE 1 —ARICEDE, #f:-
IZHARSAODRESTREER

FT5G-1THOREIZEDEBIEEZMZS) . )
1-45-25-3MD;EEEDE, LGEDEEE~D/MEBKERBAREEDTODIIIRDAY
NMZBSd 2FHET S S LEEES

5, £F-LGEDDIHHEL = v LB AL T, FHE (TOT) #EHET S
1-5LGEDDHHEL =B AL T, BESNT-LGEDE; & (REH DN EH HFEIFAT) (SHL
THHEEERET S
1-6.BEFDIWRMA =Y b DE=A1) 2% XT Ls (Monitoring Information System) E71=%%
O&MIZBET BT —HAN—X
5 %E Da—)LEEHAEL. - —HHEEEDMABBRFTTOT —IN—IADEHGEER

21 ETIVIBDEETET S ) ‘

2-2 T )LHIBDICEHEINT, /J\iE’fE*:éiﬁﬂ"z?%&U%’i*jFﬁfﬁ A 7ZEDHERBRFET

EZ{ERL . LGEDASHNEFRI=Y RO =4 BAF %% B & (Union Development

Coordination Committee) & HT S

2-3 ETILMBDICHENT. WMCAZ L. ZDEBEEET 5 o )

;ﬁ%ﬁf@gy@ﬁ@:ﬁ“t IMRBKERFAREEROE XN BEOILE. EHRR. BLUE
ES 1712

1 ETIVHIBQERET D . . -

32 ETILIEDOIZDOWT, FEERRDN - VREETD . I
3-3A—AULANILDOBERENL-AURARAREZEREELTWMCAD FHEEITS-
HOTHET=2TIL(F)EERT S . ‘ X )
34T ARARION/ IR SLGEDEEE CIOROSLAIILDBEFEA T4 —N1=F U RHEAR
ZESHRE~DOPELZERET S

35 ETILHEBOQISHE VT, 1=F UL AL OBFREAUDCCHEEL TWMCANDEBN X
BET5&S, 9 ROSLGEDE AN E=S2 YLF T3

4-1.ET L MDA LWMCAZEE T B

4-2 FTA AR DR/ IR SLGEDE; & A& E SN F-WMCANDHHEE RS S
4-3WMCADS, TA AR /RS LGED S . DAER U'DOFDIEEEZ (T, /IMRIEKE R
FEMBOMEESERNEEDL M SERHBAER BESTS0EXIETS
?%_V%MCAfJ\ HEEEHEICEOE, /MIBKEREEREROHBEERSETOINEX
73

4-5 B FESNI-WMCAIZHL T, MOMNRAEERL TLA/MIBEKEREEBEROMIFEE
FEHIRDMBOZTOMBRROL-OD ﬁﬁ%’émm‘ét&ao)v Oza‘yjélaaﬁﬁ@“é
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